City of Quincy, Community Preservation Committee
Thursday October 11, 2012 7pm

City Hall

Members Present : Chairman Coleman Barry, Director Lisa Aimola, John Brennion, Kevin Coughlin, Connie Driscoll, Maureen Mazrimas, Mary Ann Morris Don Powers, Tony Ricci

Absent: Steve Perdios

Other Attendees: Chris Walker- Office of the Mayor, Joseph MacRitchie – Quincy Housing Authority
7pm –Chairman Barry -  Call to order, roll call and distribution of minutes from September meeting. Motion to approve minutes carried. Motion to approve minutes from June meeting carried. Schedule for upcoming meetings distributed to members. 

A financial update was provided by Director Aimola- all balances remain the same as September. 

Chris Walker, Office of the Mayor, welcomed Director Aimola on behalf of the mayor and addressed the committee regarding the Gateway Project. Mr. Walker spoke of the $10m in public benefit money that is due to the city from the Quincy Center Development project for parks, park improvement, school yards and gateway improvement and signage. These monies are expected Fall 2013. 
Mr. Walker expressed the critical need to plan for the use of this money and the City’s responsibility to proactively begin design and engineering. If the city were to await the funding to begin design and engineering, it is expected to put us behind schedule by almost a year and would be more costly. 

The Office of the Mayor will be requesting $150,000 from the City Council                      ( Hotel/Motel tax) and  is requesting $150,000 from CPC. Mr. Walker explained the critical nature of this request as we must show our partners how seriously we take our obligation  and to highlight our Gateways – Neponset, Lakin Square and Burgin Parkway during the ongoing major construction. Mr. Walker respectfully requested a recommendation during this meeting. 

John Brennion asked how quickly this work will start. 

Mr. Walker indicated 1-2 months, with RFP’s by year end and engineering to occur over the winter months. 
Connie Driscoll stated his belief that this falls under the “Emergency” definition. 

Chairman Barry asked which gateways and or how many projects would be involved. Mr. Walker responded that there would be a study to prioritize and would possibly involve a half dozen projects including the Neponset bridge area, W. Squantum St area near Presidents Golf Course. 

Councillor Coughlin spoke to the advancement of the time table and that driving the request at this time. Councillor Coughlin expressed very serious concern about the need for improvements in the gateway areas, he also explained that the Park Commissioner and the Mayor ballparked the amount needed for this request based on their experience. 

Tony Ricci asked if this money would only provide preliminary engineering. Mr. Walker said this may allow us to have ‘shovels in the ground’. Mr. Ricci indicated the need for simple things, such as ‘pocket parks’ in the ‘inner gateways’ to create a sophisticated urban area. Mr. Walker agreed and some of the funding will be allocated to this type of project. 

Chairman Barry stressed the importance of informing the taxpayers regarding the use of CPC funds and felt strongly about signage to highlight CPC involvement and also reminded the group of the legislative requirement for signage. 

Mr. Walker described the use of uniform signage and the acknowledgement of agencies involved. 

Quincy Housing Authority 
Mr. MacRitchie addressed the group and reminded them of the 9/30 deadline to appropriate funds for Security, lighting and electrical. He reviewed the bids received and clarified that all federal money received had to be used on federal buildings. The per unit subsidy is $4,400 federal and $ 1,200 state. Funding received from CPC would be used to subsidize state buildings, specifically O’Brien Towers. The shortfall do perfom wotk outlined is $80,000. 

Maureen Mazrimis inquired about the lack of South Shore Contractors participating in the bid process. Mr. MacRitchie explained the cumbersome nature of the Davis/Bacon reporting requirements and this was confirmed by Deirdre Hall . 

Chairman Barry asked when the projects would be completed if funding was approved tonight and was told projects would continue through the winter and be completed by the end of this fiscal year. 

Tony Ricci moved to authorize up to $80,000 under emergency status, the motion was seconded and passed. 

Councilor Coughlin made a motion to approve the Gateway project funding requested by the Office of the Mayor. The motion was seconded and passed. 
Chairman Barry discussed the need for the CPC Plan. It was agreed that individual committee members would review relevant sections and return revisions/suggestions to Director Aimola. 

Chairman Barry addressed the need for changes to the current application form. 

The following changes were suggested – 

· Any funds approved will expire 3years from Council appropriation. 

· First Page - Press releases to be approved and handled by Lisa Aimola

· Deirde Hall to update tables

· Instructions shall be separated from actual application 

· Legal owner must be identified and should indicate if they are a willing participant 

· Increase # of copies required  to 11

· January 7th is the deadline

· Change the language – “ check all that apply “ to “choose one category” 

· Remove “Has owner been notified” 

· Change number of pages to 5 double sided pages + application. 

Chairman Barry made a motion to allow Director Aimola the authority to approve and pay bills with out bringing to the larger group. Motion was approved. 
Motion was made and approved to adjourn the meeting. 
