City of Quincy, Community Preservation Committee
Thursday January 10, 2013

Members Present : Chairman Coleman Barry, Director Lisa Aimola, John Brennion, , Connie Driscoll, Maureen Mazrimas, Mary Ann Morris, Steve Perdios,  Don Powers, Tony Ricci

Absent: Kevin Coughlin 

Other Attendees: ACS Deirdre Hall, Helen Shiner , David Blaton 

7pm, Call to order by Chairman Barry. Motion to approve December 2012 minutes made and approved. 
Director Aimola provided a recap of existing funds available- $1,785,000. Chairman Barry asked if any earmarks were identified for the $180,000 bucket and none were noted. 

ACS Hall explained the Hotel/Motel tax initiative includes open space, tourism, historic preservation and conservation of historic. This represents 15% of the allotment . ACS Hall will clarify any matching funds available. 

The board was introduced to applicant David Blaton. Mr. Blaton is representing application # 19 and provided details behind the reasoning for the application. Mr. Blaton cited a safe environment for children to play, preservation of home values and an inviting community space as the major concepts behind the application. Various board members requested additional information from Mr. Blaton regarding project details , in particular, the use of an artificial surface and associated cost. 

The life span of the material, lesser impact to children sustaining injuries and consistency of surface condition were highlights mentioned by Applicant Blaton.

ACS Hall indicated she would perform further research with regard to state regulations relevant to the use of artificial surfaces. She also indicated the benefit of looking toward a longer term investment vs. regular maintenance required by the current materials used ( wood chips). Mr. Perdios spoke of his preference of wood chips vs. a rubberized surface. 
Chairman Barry noted parks are an important part of  thriving cities and this initiative is a perfect candidate for CPA involvement. Chairman Barry inquired as to whether or not there would be PTO involvement in the project, and felt this was an important factor. Mr. Ricci reiterated this sentiment stating that community buy in and sweat equity made the project more appealing. 

Director Aimola provided contact information for the Montclair School as a resource. Maureen Mazrimas suggested the Squantum Community Association as a potential community partner. 

All members of the board tahnked Mr. Blaton for his enthusiasm and efforts. He was encouraged to continue with the application.
Chairman Barry applauded Mr. Blaton’s work to date and reiterated the necessity of community involvement. It was requested that Mr. Blaton return to the board with evidence of his efforts to raise money in the community for the project. ACS Hall educated the group about the monetary thresholds requiring work to be put out for public bid. A suggestion of engaging volunteers to reduce the amount of the project was made. 
Chairman Barry suggested application review should be reviewed by category and suggested Affordable Housing as a place to start. 

Chairman Barry noted that all applications in which a decision was to be made must be listed on the agenda. He was comfortable with moving forward as no decision would be made at this meeting, simply a review. 

Application #15 QHA Crowley Court – Accessibility Improvements & renovations to bathrooms

Application #16 Tobin Towers – replace fire doors for code compliance
Mr. Perdios inquired as to the amount allocated to Affordable Housing . Chairman Barry indicated $160,000. 

Director Aimola to contact Mr. MacRitchie of QHA for additional details. Both applications were tabled until next meeting. 

An overview of application #20 was provided by Mr. Ricci. 

Concerns noted were as follows – 

Mr. Ricci – If project doesn’t go through are funds retrievable

ACS Hall responded ‘yes’, but is concerned about the ability to lien a property, as ‘requestor’ is not the title holder. Will look into whether or not another asset of the requestor can be liened. 

Application # 20 was tabled. 

It was noted that application by Councillor LaForest will require additional review and were tabled. Director Aimola noted applications need to be submitted earlier to allow for appropriate department head review. Alfred Bina will be contacted for a chronology of all CPA work since 2007
Mr. Ricci noted application #5 is mislabeled and should be Historic , not Open Space. 

Mr. Driscoll provided an overview of the application for Quincy Yacht Club and excused himself as he is an officer of the club. 

Director Barry asked for clarification on the restoration of photos. Are the photo’s themselves historic or images of historic item ? Clarification on display cases was also requested. 

ACS Hall stated display cases are okay if they have a protective feature, not just to display. Also noted the necessity of clarification on historic nature of item, not image. 

Chairman Barry stated CPA Policies have been drafted and require review by committee members. Copies will be distributed prior to next meeting.

CPC Plan , Director Aimola – All edits have been incorporated with the exception of Parks & Rec. Planning had no edits. A final vote by the committee will be held prior to publishing. 

Chairman Barry requested an update on previous projects. 

Director Aimola – A recent site visit to Morton’s Landing garnered positive feedback. During a site visit to Central Baptist Church on 1/11/13, windows were being installed. A project album is being added to the website to showcase projects. A request to run an ad in the Quincy Sun after the album has been added was made. 

With no new business, a motion to adjourn at 9pm was made an accepted. 

