City of Quincy, Community Preservation Committee
Thursday February 14, 2013

Members Present : Chairman Coleman Barry, Director Lisa Aimola, , Maureen Mazrimas, Tony Ricci, Kevin Coughlin, Steve Perdios

Other Attendees: ACS Deirdre Hall, Helen Shiner , Norman Grenier

7pm Call to order

Norman Grenier of Neighborhood Housing Services presented a review of previous projects including 45 Winter St, 51 Empire St., 1110-1118 Sea St and 10 Winter, Kendrigan Place. 

Mr. Grenier explained  Kendrigan Place represents 78 units of affordable housing and is a $20m project. The request of $250,000 allows the group to move forward on the larger project. Ownership of the building would go to NHS. Overviews of the expenses involved were presented. Energy Conservation represents approx. $3-4M and it is estimated that $30,000 per unit will be invested. The committee was advised a letter of commitment was issued by the Mayor for $500k pending additional letters of commitment are received by NHS. All letters of commitment are submitted to the state for approval. 
Maureen Mazrimas & Steve Perdios asked if current residents will continue to reside during renovation. Mr. Grenier explained the scope of the project and clarified that displacement was not anticipated. 
ACS Hall inquired as to the unit makeup of the building  and mentioned she had recently toured a NHS building and was complimentary to the landscaping, use of space and community meeting areas. 

Steve Perdios commented that NHS presented very well , set the bar high and the level and was a testament to the level of commitment. 

Chairman Barry inquired if the requested amount was for soft costs and if their was any risk of losing the funds. Mr. Grenier clarified – no funds are used until entire funding is fully secured and the state monitors choice of contractors, attorney and use of funds. 

Steve Perdios asked if money is earmarked when will it be needed and can it be broken out over a number of years to allow funding of other projects

Mr. Grenier responded this would reflect negatively on the state application agreement. 
Mr. Grenier was thanked by the group 

Councillor LaForest addressed the group regarding QYC and disclosed she is a member and is providing pro bono work. 

Mrs. LaForest discussed several artifacts that required attention, renovation or repair. The committee reviewed the information provided and clarified many items where additional information was required – Ex – Is the artifact in question of historic value or it is an image of the article ? Is this article used to protect a historic artifact  or simply display ? 

A site visit by Historic New England is scheduled. It was also noted an intern had been engaged to assist with the chronicling and coordination of project. Councillor LaForest provided an overview of current projects and is scheduled to present to the committee in greater detail on March 14, 2013. 
The committee thanked Councillor LaForest on her efforts to date, encouraged her level of commitment and thinking outside the box to encourage community involvement. 

In review of items presented, the following action items were identified – 

1) Lisa Aimola to follow up with Norman Grenier to determine if award could be made in two installments and would $200,000 vs. $250,000 be acceptable. 

2) Affordable Housing – are the doors identified in Application #16 a code violation and if so is there alternative funding available

3) There is a need to review the the greater good for community in affordable housing category 

ACS Hall stated a need to amend the current CPA ordinance as it is in conflict with the state law currently in place. 

A motion to approve was made to amend the ordinance to conform with state enabling legislation as amended. Language shall include “ Funded in part by the Citizens of Quincy through the Community Preservation Act. Motion approved. 

Motion to adjourn was made and carried. 

