City of Quincy, Community Preservation Committee
Thursday, December 13, 2012

Public Meeting – City Hall Chambers 

Members Present : Chairman Coleman Barry, Director Lisa Aimola, John Brennion, Kevin Coughlin, Connie Driscoll, Maureen Mazrimas, Mary Ann Morris, Steve Perdios,  Don Powers, Tony Ricci

Absent: None 

Other Attendees: ACS Deirdre Hall, Thomas Fabrizio, Executive Director of Constituent Services, Nancy Calanan, Housing Principal Planner

7pm Call to order by Chairman Barry . A motion was made to accept November 2012 Meeting Minutes with one minor correction.  

Nancy Calanan, Housing Principal Planner Home program since 1993.  Nancy doing housing City of Hall.  Tom Fabrizio oversees trust.  Goal is to take funds & leverage state & federal money.  Each year, funds get smaller & smaller.  Deirdre Hall suggested to Nancy to meet with CPC to discuss housing projects.  Nancy said they receive applications, consider the merits of a project & run it by the Mayor.  They identify need in the community.  They do an environmental review.  How much do you need to sustain a project financially for long term.  What is financially feasible/need in a community.  Tom mentioned affordable housing 10 units or more.  15% of ½ of what units cost used in collaboration.  Faxon Highlands units, Elm St., Willard St.  1st time buyers.  Income up to $105,000.  Goal is to get people to come to Quincy and stay.  Collaborated with CPC on Empire St. home.  Is the CPC interested in joint application?  Mayor liked collaboration for additional money.  If you can show 3 different sources of funding, it’s stronger.  It’s more attractive for bigger projects.  Larger resources.   Nancy said Fort St needed $50K.  What makes sense for the community?  Deirdre said there’s already been collaboration with Nancy’s group even though we haven’t seen it.  Nancy said federal government asked for regional approach.  5 community home consortium – Quincy, Weymouth, Milton, Holbrook, Braintree.  How do we get more $ to strengthen the program?  Deirdre said CPA is least restrictive of all the funding sources.  Steve asked how process would work.  Would Nancy be a private person or city representative for neighborhood housing.  Nancy said development office would identify need in community, environmental & social aspects evaluation.  Home funding sources stringent.  Then they are allowed to fill out application.  They look for other sources.  They want to be a piece of the whole.  Nancy asked about rolling application for CPC.  Maureen explained application are looked at all together.  Tony said CPC has obligation to make recommendations to the mayor for each bucket.  Nancy said now that CPA has Lisa Aimola, Tom Fabrizio and I can meet with her to first discuss each project.  Steve suggested what if we were earmark $50K as starting fund for their program?  
Tony asked about rent requests that may come in.  Deirdre confirmed rental subsides is allowable now.  Maureen said affordable housing 10%.  You create 2 units $70K.  You haven’t improved ratio of affordable housing.  Clarified we can put more than 10%.  Steve said up to 80%.  Nancy said they are looking for family housing units.  Moderate housing for working people.  Deirdre said we can work on this on a case by case basis.  Cole said this is a wonderful proactive idea.  Cole said come to us at any point to discuss a project.  Tony said we like to project creating.  Nancy mentioned Winter St. project. Near Shipyard.  87 units.  Tony said that’s a project.  

Vote on November 15th minutes motion approved.  

CPA Policies edits to Deirdre’s draft.  Cole suggested term limits on chair.  Discussion on chair term 2 years.  Election in June.  Definition of emergency application.  Steve suggested we have older definition already done.  John will refer to 2008-2009 notes that were voted on.  Discussion of application detail and what should be required.  Who will approve extensions to grants approved.  Director & CPC if rejection consideration.  Outside communications should be initiated by entire board not individuals.  Steve said language is too restrictive.  Language will be reworked and broadened.  Cole to take policies notes and make edits for Deirdre.  

CPA Plan

Program achievements edits discussed.  Will review at next meeting.  Park and Recreation to provide additional information.  Deirdre – need to consider review of integration with other towns.  

Financial

City is not looking for $ for big bond.  Nothing this Sept.  They took bond anticipation note where they’ll take from Mayor’s fund.  Bond anticipation fund due in June.  $1.6 million approx. for 2013.  $150,000 for Gateway project.  $80,000 Jay MacRitchie project.  
Steve – hotel motel tax.  City will put x $ towards CPA ballot initiative.  Looking to leverage state match.  Deirdre said we could say on ballot question that we want x % open space CPA.  Steve said hotel/motel tax less specific for City than CPA.  You want City Council vote.  

Chairman Barry motioned for the group to adjourn. The motion was carried. 

