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City of Quincy, Massachusetts  Second Amendment – Urban Revitalization District Plan

SECOND AMENDMENT TO QUINCY CENTER DISTRICT URBAN 
REVITALIZATION AND DEVELOPMENT PLAN

The Quincy Center District Urban Revitalization and Development Plan – An Urban Renewal 
Plan for the Quincy Center Urban Revitalization District – dated May 7, 2007 (the “URDP”) as 
amended by a First Amendment To Quincy Center District Urban Revitalization and Development
Plan (the “First Amendment”) dated May 13, 2009 is hereby further amended by this Second 
Amendment To Quincy Center District Urban Revitalization and Development Plan dated October  13, 
2010 (the “Second Amendment”).   This Second Amendment shall apply to the Project Area* 
described in the URDP, in order to facilitate the development of land in the Project Area pursuant to 
the URDP.   To the extent that there is inconsistency between this Second Amendment and the 
provisions of the original URDP, the provisions of this Second Amendment shall govern.  Except as 
amended hereby, the URDP shall remain unmodified and in full force and effect. 

AMENDMENT TO EXECUTIVE SUMMARY 

I. Introduction (Supplemental URDP A-2)

Since the enactment of the URDP and the First Amendment thereto, the City of Quincy has
continued to proceed vigorously to bring the vision developed in the URPD to life.  Toward that end, 
the City has:

� Received $8.1 million in American Recovery and Reinvestment Act (ARRA) funding 
through MassDOT for building demolition and construction of the Concourse Roadway 
Project Phase II (Hancock Street Crossing).

� Selected a contractor in the spring of 2010 through MassDOT, and has commenced with 
building demolition and construction of the Concourse Roadway Project Phase II
(Hancock Street Crossing) that is expected to take 24 months.

� Constructed more than 85% of the Concourse Roadway Project Phase III (the McGrath
Highway portion) with completion expected in the fall of 2010. 

� Received a $50,000 TOD Preliminary Planning Grant from MassDOT for pedestrian 
improvements in connection with the proposed Adams Green/Hancock Common public 
space.

� Completed the Schematic Design Report in July 2010 prepared by a renowned 
landscape architectural firm for Hancock Common (formerly referred to as Adams
Green) as a world class public space. (see Exhibit C)

� Accepted a refined redevelopment program for the Project Area from the Designated 
Developer.

� Attached hereto and incorporated herein, a Land Disposition Agreement for the Quincy 
Center Redevelopment Project with the designated Developer (the “Land Disposition 
Agreement”). (see Exhibit A)

� Updated the “Disposition Appraisals” for the City-owned Hancock Parking Lot and 

* Capitalized terms used but not defined in this Amendment shall have the meanings set forth in the URDP.  Unless
context requires otherwise, references in this Amendment to the URDP shall include all amendments thereto.
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Ross Parking Garage that were originally submitted to DHCD with the first amendment
to the URDP on November 25, 2009. 

� Continued with public outreach efforts throughout the City including the production of 
“New Quincy Center: Past-Present-Future”, a documentary that explored infrastructure
systems in downtown that has been regularly scheduled on local access television.

� Amended the Quincy Center District Design Guidelines on October 13, 2010 to include
an expanded “Sustainability” section. A Subcommittee of the Planning Board, the 
Green Committee was created in January 2010 to create a set of “green” and “low 
impact” design guidelines for the Planning Board to use in their permitting decisions.
(see Exhibit B)

In the course of these initiatives and activities, the City now recognizes that to best facilitate 
redevelopment in the Project Area, including the redevelopment of the City Parcels, it is advisable to 
further refine the more detailed and specific approach to the phased development described in the First
Amendment.  As contemplated by Executive Summary Section II F, Summary of the URDP/Potential
Developers, this Amendment is necessary to maximize the development potential of the City Parcels
and the Project Area generally and to better accomplish the goals of the Urban Revitalization and 
Development Plan as initially enacted.

The following additional text is hereby added to Section IV of the Executive Summary:

The City intends that the redevelopment in the Project Area be undertaken in three basic steps, 
identified as Step 1, Step 2 and Step 3 (individually a “Step” and collectively, “Steps”) as more
particularly described in the Land Disposition Agreement and as show on Maps 12.02(1)(k-2) through 
(k-5) attached hereto. The redevelopment envisioned in each Step is intended to be undertaken in 
chronological sequence.  In addition, a fourth Step, identified as the “Independent Step” in the Land 
Disposition Agreement and on Map 12.02(1)(k-5), attached, may be undertaken during redevelopment
of either Step 2 or Step 3, provided, however that if the Independent Step is constructed as part of Step 
2, Step 1 must be fully completed.
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Amendments to Section 12.02 (1):  Characteristics – Requisite Plans and Associated 
Information:

Section 12:02 (1) is amended by replacing the following Maps from the original URDP and the First 
Amendment of the URDP with the Maps attached hereto: 

12.02 (1) (e-1)  Proposed Land Uses 

12.02 (1) (k)  Buildings to be Constructed  

12.02 (l) (k-1)   Urban Revitalization District: City Led Activities 

12.02 (l) (k-2)   Urban Revitalization District: Step 1 Activities 

12.02 (l) (k-3)   Urban Revitalization District: Step 2 Activities 

12.02 (l) (k-4)   Urban Revitalization District: Step 3 Activities 

12.02 (l) (k-5)   Urban Revitalization District: Independent Step Activities 

12.02 (l) (l-1)   Proposed Public Spaces and Streetscape Improvements 

12.02 (l) (l-2)   Proposed Public Spaces and Streetscape Improvements 

12.02 (l) (l-3)   Proposed Infrastructure & Utility Improvements 

Section 12.02 (1) is further amended by deleting the following: 

12.02 (1) (k-6)  Urban Revitalization District:  3-D Model of Plan (View From West)

12.02 (1) (k-7)  Urban Revitalization District:  3-D Model of Plan (View From Southeast)

12.02 (1) (k-8)  Urban Revitalization District:  3-D Model of Plan (View From North) 

Section 12.02 (1) is further amended by adding the following: 

12.02 (l) (c-3)   Proposed Building Footprints

12.02 (l) (c-4)   Proposed Parking Areas 

12.02 (l) (f-3)   Proposed Thoroughfares, Public Rights-of-way, and Easements 

12.02 (l) (l-4)   Proposed Utility Improvements (Shallow)

12.02 (l) (l-5)   Proposed Utility Improvements (Deep)

12.02 (l) (A-5)  Proposed Area to be redeveloped by designated developer 
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Amendments to Section 12.02 (3) Section 2:  OVERALL REDEVELOPMENT STRATEGY 

Section 12.02 (3) Section 2 B is amended by substituting the Design Guidelines attached hereto
(Exhibit B) as Schedule A for those attached to the First Amendment.

The definition of “Urban Redevelopment Covenant” appearing in Section 12.02 (3) Section 2 D is
deleted and replaced with the following: 

“Urban Redevelopment Covenant:  The contract by and between the City of Quincy and a
developer pursuant to which the developer participates in the costs for the infrastructure and parking
facilities serving the Project Area and voluntarily submits land owned by the developer within the 
Project Area to terms and conditions imposed by means of the Certification of Consistency on 
development activities thereon in accordance with the URDP.  An Urban Redevelopment Covenant 
may take the form of a regulatory agreement pursuant to chapter 121A of the Massachusetts General
Laws.”

Section 12.02 (3) Section 2 D-1 Administrative Review Process: is amended by replacing the number
“thirty (30)” with “sixty (60)” in the sixth paragraph, third sentence. 

The sentence will now read:
The decision of the Planning Board shall be made within sixty (60) days following the
conclusion of the public hearing and shall be filed promptly thereafter with the City Clerk.

Section 12.02 (3) Section 2 D-4 Evaluation of Parking Requirements is amended by replacing the word 
“intended” in the fourth line of the first sentence thereof with the work “committed”.

Said Section is further amended by adding the following to the end of that section: 

“The Planning Board shall not require an applicant to address any increase in parking demand
anticipated to be generated by the needs of an Urban Redevelopment Project proposed in a 
subsequently filed application for a Certification of Consistency.  Nor shall it take into account any 
such anticipatory increase in parking demand when reviewing an applicant’s application hereunder.” 
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Amendment to Section 12.02(4) Section 3:

The following is substituted for Section 12.02 (4) Section 3: 

12.02 (4) Section 3:  Public Improvement Costs:

Revised detailed cost estimates of proposed public improvements in the Project Area have been 
developed for the following activities: 

� Streetscape improvements
� Intersection improvements
� New public spaces 
� Replacement and enforcement of public utilities
� Relocation and upgrade of drainage facilities, including the relocation of Town Brook 
� Hancock Common 
� Clivedon Extension Bridge
� Public Parking Facilities 

The Land Disposition Agreement describes the public improvements in greater detail and 
establishes two over-arching categories for them:  Core public improvements and Implementing public 
improvements.  Core public improvements have been identified by the City as critical improvements
necessary to support any new development in the Project Area and consist of the Town Brook Culvert 
Restoration, the Clivedon Street Extension Bridge to Burgin Parkway and the creation of Hancock 
Common.  The Implementing public improvements consist of the roadway and utility infrastructure
improvements, public parks and parking facilities.  These are required to support the private 
redevelopment and improvements in the Project Area and to support existing properties. The costs of 
the Core public improvements will be funded through state and federal sources as well as municipal
bonding. The costs of the Implementing public improvements will be funded through municipal bonds,
121A payments, and parking revenue.
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Amendment to Section 12.02 (4)  FINANCIAL PLAN 

The following replaces the third and fourth paragraphs of Section 12.02 (4) Section 6: 

12.02 (4) Section 6:  Financing Approach:

Typically, the only additional increases in revenue available to support these bonds would be
from the increases in real estate taxes attributable to the higher assessed values associated with the new 
development.  The use of contracts entered pursuant to chapter 121A section 6A of the General Laws
(“c. 121A Agreements”) provides the opportunity for greater municipal revenues from individual 
properties where individual property owners, by agreement, undertake to pay them.  The Land 
Disposition Agreement with the designated developer requires the implementation of these additional
revenue arrangements through the use of c. 121A agreements.   The forms of the c. 121A Agreements
to be utilized in this process are appended to the Land Disposition Agreement and the Land 
Disposition Agreement sets forth the formula to determine the amounts payable thereunder.  The Land 
Disposition Agreement includes a procedure through which the City, acting through the Mayor and the
Director of Urban Development, will review the financial components for each Step.  Once the 
financial component is approved, City will be able to complete the c. 121A Agreement, binding the 
designated developer to make the payments required thereby.

In addition, the City has determined not to utilize the potential revenues from the DIF district to 
fund the Concourse improvements and has instead elected to provide the funding through additional 
payments from the designated developer in the aggregate amount of $30 million. To provide the 
designated developer with an Additional Development Opportunity to recoup some or all of this 
payment, the City will allow additional development, not to exceed 750,000 square feet of floor area 
(exclusive of parking garages), in the Project Area. This additional development will be reviewed by 
the Planning Board under the Certificate of Consistency process and must comply with the URDP and 
applicable zoning requirements as well as all requirements of the Massachusetts Environmental Policy 
Act.

The anticipated increase in revenues will substantially increase the City’s bonding capacity.  As
shown in the greater detail in the Land Disposition Agreement, the total bonding capacity is 
$289,350,000.00.
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Amendments to 12.02(4) Section 7 PROJECT BUDGET:

The following is substituted for Section 12.02 (a) Section 7.1 

12.02 (4) Section 7.1: URDP Project Costs 

12.02 (4) Section 7.1:  URDP Project Costs 
Potential Expenses Total

A. ACQUISITION
Land Under Public Improvements (public infrastructure) $  13,800,000 
Subtotal $  13,800,000 

B. SITE PREPARATION
Demolition $    3,389,800
Infrastructure $  33,858,262 
Subtotal $  37,248,062 

C. RELOCATION BUDGET
Hancock Lot Acquisition $   -
Ross Garage Acquisition $   -
Subtotal $   -
Related Roadways & Off-Site $    5,168,186

D. PUBLIC IMPROVEMENTS
Related Roadways & Off-Site $    5,168,186
Adams Green / Hancock Common $  12,601,558 
Town Brook culvert $    8,521,237
Cliveden Street Bridge $    7,191,227
Additional Public improvement costs for Additional 
Development Opportunity $  41,350,000 
Subtotal $  74,832,208 

Parking
Replacement Parking $   -
Public Parking (8 Structured Parking Garages of over 3,100
spaces) $   108,348,376 
Subtotal $   108,348,376 

Design & Contingency Factors
Design Fees $  11,186,385 
Execution/Construction Supervision $  21,342,604 
Contingencies & Escalation $  23,971,135 
Subtotal $  56,500,124 

Total, Public Improvements $   239,680,708 

E. PLANNED STUDIES/EVALUATION
Market Studies $ 75,000
Appraisals $ 25,000
Relocation Plan $ 25,000
Other Studies $ 50,000
Total $    175,000
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F. ADMINISTRATION $  49,110,319 
G. LEGAL $    2,883,486

TOTAL EXPENSES $   342,897,576 

The following is substituted for Section 12.02 (a) Section 7.2

12.02 (4) Section 7.2   URDP Funding Sources 

12.02 (4) Section 7.2:  URDP Funding Sources

Potential Sources Total

A. GRANTS
Federal Transportation Appropriation/Authorization $  25,000,000 
MassWorks Grants $    5,000,000
I-Cubed Infrastructure Program $  20,000,000 
Subtotal $  50,000,000 

B. REVENUE FROM SALE OF ASSETS 
Hancock Lot (5 acres) $    4,800,000
Ross Garage (5 acres) $   -
Subtotal $    4,800,000

C. BOND FINANCING
Downtown Redevelopment $   289,350,000 
Subtotal $   289,350,000 

Total Revenues $   344,150,000 

NET SURPLUS/(LOSS) $    1,252,424
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CAC
Citizens Advisory

Committee

Urban Revitalization District 
Citizens Advisory Committee 

City of Quincy, Massachusetts
     City Hall, 1305 Hancock Street 
      Quincy, Massachusetts 02169 

Planning Director
Dennis E. Harrington

Chairman
Maralin Manning

Committee Members
Dave McCarthy
Walter Hannon
Dean Rizzo

Advisors and Staff
Robert Stevens

To: Quincy City Council 
From: Citizens’ Advisory Committee
RE: Proposed Amendment II to the Quincy Center Urban Revitalization District 

Plan
Date: October 14, 2010

I. Background re: CAC 
The City of Quincy Planning and Community Development Department, acting as the 
City’s Urban Renewal Agency, is proposing Amendment II of the approved Urban 
Revitalization Development Plan (URDP) for Quincy Center. 

In compliance with 760 CMR 12.02 (11), the consideration of the URDP amendments
has involved citizen participation, including: 

� A series of public outreach events that have been sponsored by the Office of
the Mayor and by the selected redeveloper, Street-Works LLC. These events 
have been held in locations around the City, and have been well advertised in 
the local media, to encourage public awareness of the proposed redevelopment.

� The use multi media to disseminate information on the proposed 
redevelopment as whole as well as specific actions undertaken by the City 
including the Concourse Roadway construction and the Adams Green 
Schematic Design Report. The City has posted information about downtown 
activities on its website at www.quincyma.gov. The redeveloper has also used 
its website at www.newquincycenter.com to provided information on its 
redevelopment plans.

In addition, the City has utilized QATV to produce a documentary on the 
history of Quincy Center infrastructure as well as a means to broadcast two 
Adams Green Schematic Design public meetings held in the spring of 2009.

� The actions of the Citizen Advisory Committee (CAC), which has met to
review and consider the proposed amendments to the URDP and Quincy 
Center District Design Guidelines. The CAC held a meeting on October 13, 
2010.

�
The members of the CAC were appointed to serve in the best interests of the citizens 
of Quincy. We take this responsibility seriously, and have tried to be sensitive to the



needs of Quincy citizens as well as the economic and quality of life impacts that may 
result from this initiative. 

The Citizens Advisory Committee is composed of Chairman Maralin Manning, Walter 
Hannon, Dave McCarthy, and Dean Rizzo. Technical support has been provided by 
Planning Director Dennis Harrington and Principal Planner Rob Stevens, as well as 
the consultant team from VHB led by Jef Fasser. 

Per 760 CMR 12.02 (11), this memorandum is intended to serve as a report outlining 
citizen participation in the development of amendments to the URDP. 

II. Concurrence with recommended URDP amendments 
The CAC is unanimous in its support for Amendment II of the Quincy Center URDP 
including the associated amendment to the Quincy Center District Design Guidelines. 
We believe that the amendments will increase the likelihood that redevelopment will 
occur in Quincy Center that is consistent with the planning and policy objectives set 
forth in the URDP. 

III. Additional Comments 
As part of its unanimous support for this project, The CAC offers the following 
comments for your consideration: 

The CAC supports the revised financial plans alimentation of the reliance on District 
Improvement Financing (DIF) that was a significant component of earlier plans.  The 
financing mechanisms described in the revised plan offer greater protection for the 
taxpayers of Quincy. 

The CAC supports the addition of the Clivedon Street extension bridge as part of the 
development plan.  We feel that this will greatly improve vehicular and pedestrian 
circulation in the Quincy Center area. 



Exhibit A: Land Disposition Agreement (LDA)

See separate LDA Document/Binder 



Exhibit B: Quincy Center District Design Guidelines, as amended October 2010
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POISED TO BECOME  
THE CENTER AGAIN
Quincy Center’s fortunes are poised for a dramatic 
turnaround. The forces that contributed to the 
district’s fading as a regional center have shifted 
markedly in ways that set the stage for its revival. 
Despite significant problems arising from decades 
of neglect, downtown’s underlying strengths—ex-
cellent transportation links, nationally important 
historic sites, and a healthy network of walkable 
streets and small open spaces—can serve as the 
“bones” of a renewed, lively, and significantly 
stronger Quincy Center. This document provides 
tools that citizens, businesses, and government can 
use to bring about Quincy Center’s revival.

Historic Quincy Center has traditionally served 
the commercial and cultural needs of a community 
defined by its neighborhoods. This unique urban 
crossroads has drawn residents and visitors for 
hundreds of years, but competition from newer 
regional destinations, such as South Shore Plaza, 
have contributed over the last several decades to 
decline. Despite a remarkable collection of assets—
among them the United First Parish Church, a li-
brary designed by H.H. Richardson, the city’s high 
school, a retail main street, Stop & Shop’s corporate 

headquarters, and a major transit station—Quincy 
Center District and its businesses have not thrived, 
and downtown is no longer a proud community 
destination. 

Signs of decline are easy to identify. Neglected 
single-story shops sit next to grander multistory 
structures; retail choices for clothing and services 
are limited. A five-acre lot immediately behind the 
main street provides essential parking but makes 
no positive contribution to the urban landscape. 
Heavy traffic deters visitors from enjoying the 
historic United First Parish Church, isolated on 
an island in a sea of asphalt. An empty lot sits on 
the main street, and burned-out and boarded-up 
buildings are visible to passersby. Quincy Center 
District is perceived by many as unsafe and unat-
tractive, with little to offer residents and visitors.

The ingredients for change, however, have quietly 
fallen into place: Quincy Center in 2005 has the 
potential to become one of the most desirable 
destinations in greater Boston, a place that excites 
residents and visitors with a rich assortment of 
cultural treasures, entertainment and dining venues, 
and commercial and civic attractions. This shift 
grows from a demographic change under way 
nationwide: household sizes are shrinking, young 
professionals and retirees have embraced urban 
housing, and workers understand the value of 
spending less time and money commuting. These 
demographics have driven a strong national resur-
gence of interest in downtown markets that offers 
Quincy Center an unusual new opportunity. 
Collaborating with a supportive community and 
a unique alignment of public and private agents, 
the City can transform Quincy Center into a 
21st-century “community heart,” redefining this 
unique urban place, bringing back active and safe 
street life, and creating a range of new housing, 
office, entertainment, and retail opportunities.

1. Introduction 

Boarded-up buildings sit along the main commercial street, 
visible reminders of the downtown’s distress.
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TIME LINE

3

Quincy’s downtown has the best of both worlds: it is a local center, yet it 
is strongly tied to the region around it. Rapid transit and commuter rail 
service links Quincy to Boston and points south. Routes I-93, I-95 and 

3 provide easy accessibility by automobile. Two long necks of land extending into Massachusetts Bay give the city 
more than 20 miles of ocean views and beaches. Tightly knit neighborhoods contain homes for a diversity of groups, 
including working-class families and Asian immigrant communities. Quincy Center contains national historic 
sites, a transportation hub, local schools, a grocery store, and a retail main street. Reinvestment will create a vital 
city center with access to the resources of a major metropolitan area in which people of many ages, races, incomes, 
and stages of life and family styles will live, work, study, shop, visit and play. 

TAKING THE LEAD
The City has taken the lead in guiding positive redevelopment within downtown. The Mayor and the City Coun-
cil have taken the first steps toward fulfilling the design and development goals identified in a public planning pro-
cess built around public forums and community workshops. Milestones in the downtown revival include securing 
funding for construction of Phase III of the Concourse; approval of a DIF (district improvement financing) zone 
and TIF (tax increment financing); and creation of the Quincy Center District Zoning (see the time line, above). 
Completion of the Concourse—a new urban boulevard that will replace Revere Road and cross Hancock Street 
to connect the Southern Artery and Burgin Parkway—will provide greater access to downtown and reduce traffic 
along Coddington Street, in turn encouraging Coddington’s emergence as a coherent cultural and educational 
district that contributes to activity downtown. The DIF designation and master TIF will finance improvements 

20
06

20
03

20
04

20
05

MARCH

Community 
workshop

APRIL

Community 
forums

MAY

Quincy Downtown 
Redevelopment  
Committee formed

FEBRUARY

��������			�PWED grant awarded 
for The Concourse

��
�����
���������������� 
$6 million for the Concourse

JUNE

�������������
�����������������
Center District Zoning

������������������������������ 
downtown studies

MAY

City Council/EACC approves DIF

OCTOBER

���������������������������
���������!����
����

20
07

AUGUST

Quincy Downtown 
Framework & Strategy 
Plan

JULY

�"�#���%�����
�'��������
  and Development Plan
��	
�	����������%��������
  and Development Plan
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in public infrastructure—including structured 
parking, streetscaping, and roadway upgrades—to 
create a first-rate pedestrian environment that 
draws people downtown and encourages business 
growth. Revised Quincy Center District Zoning 
opens the door to greater investment and more 
varied activities downtown, encouraging construc-
tion of buildings that bring new customers for 
existing businesses and add to the overall liveliness 
of the district. 

These guidelines are designed to contribute to the 
success of the Quincy Center District. This document 
will become part of a Special Permit for Site Plan 
Review or the Certification of Consistency process 
required by the Quincy Center District Zoning Ordi-
nance. The guidelines are just that—guidance—but 
the city strongly encourages project applicants to 
follow them; provide alternative solutions, when 
necessary, that meet the overall guideline goals; ad-

vance creative design strategies that promote 
economic development; protect historic resources; 
and enhance Quincy Center for local residents 
and regional visitors.

The Planning Board will administer the Design 
Guidelines. The guidelines will help ensure that 
new construction both respects historic resources 
and maintains compatibility with existing buildings 
to create a unified public realm. This document 
will apply to all publicly accessible areas within 
downtown, whether on public or private property. 
Its goal—creation of a high-quality public realm 
through coordination of public and private re-
development—represents the foundation for the 
revitalization of Quincy Center. 

QUINCY CENTER BENEFITS!
The City and the community began to set an 
urban design strategy for the downtown in early 
2004, establishing the scale and character that 
residents wanted to see in the public realm. 
Building on principles developed and endorsed 
in community workshops, the Design Guidelines 
embody strategies for change and provide a tool 
for translating the community’s vision into results. 
This document sets forth the City’s expectations 
for the development of the public realm. Its rec-
ommendations represent a practical, market-based 
approach to building a stronger, more attractive, 
thriving downtown.

DIF
District Improvement Financing

TIF
Tax Increment Financing

EACC
Economic Assistance Coordinating Council

PWED
Public Works Economic Development  
Program

URD
Urban Revitalization District

URDP
The Quincy Center District Urban Revitalization 

and Development Plan dated May 7, 2007, 
as amended.

DHCD
Department of Housing & Community 
Development 

what does it mean?
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The Quincy Center District

This existing conditions aerial shows a collection of civic buildings and green spaces that define the northern half of the district. 
An almost continuous street wall along Hancock Street and surrounding surface parking lots define the southern half. Because 
the photo was taken in 2001, the new bridge (Phase I of The Concourse) is shown under construction, and the image does not 
include two major new apartment buildings built within close proximity to the Quincy Center Transit Station.
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Quincy Center Subdistricts Map
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Many educational and cultural resources—Quincy College, the high 
school, the vocational-technical school, the YMCA, Bethany Church, and 
the public library—are gathered along the sides of a main street leading 
into Quincy Center Station. This subdistrict has the potential to become  
a thriving cultural and educational district that offers a range of multi- 
institutional programs and services, efficiently building on existing 
resources to create a regional destination. 

URBAN DESIGN GOALS
��%����������������� 

improve pedestrian 
environment

���������������������
amenities to foster 
walking

The study area known as the Quincy Center District 
was established to target downtown for improve-
ments. It includes major downtown destinations 
and landmarks, such as the T station, public 
schools, the public library, several significant 
churches, the District Courthouse, the retail main 
street, and the grocery store. The limits of the 
district—roughly from Dimmock Street and Russell 
Park Road on the north, Washington Street on the 
east, School Street on the south, and Granite Street 
on the west—are consistent with the boundaries 
����#
������#��������������������*����'�������������
(see map, facing page).

The Quincy Center District’s six subdistricts high-
light the area’s tremendous potential to accommo-
date new development that will support a vibrant, 
pedestrian-oriented downtown district. Each district 
has a distinct character and set of assets that are 
addressed through these guidelines. 
��+�����!�������#��������
����������������������#���������
��������������������#��������
��8����������������#��������
�����������9��������:�����#��������
��;������������#��������

overview:

The Adams Green area includes three unique historic assets—town hall, 
the First United Parish Church, the post office, and the historic burial 
ground—separated by a heavily traveled section of Hancock Street. The 
area also includes the corporate headquarters of Stop & Shop, an associ-
�������������������=���������#
����
�'�����������������>������������
�@���
England crossroads at the intersection of Hancock and Granite streets. 
This subdistrict has the potential to serve as a unique open space resource 
and link Quincy Center Station to the end of Hancock Street that serves as 
the community’s retail “main 
street.”

a town common

The Adams Green subdistrict, 
adjacent to Quincy Center 

Station, is an important link to 
Hancock Street businesses.

coddington street
culture and educational corridor

URBAN DESIGN GOALS
��%��������������������

busy roads
������������#������ 

pedestrian connection 
between Quincy Center 
Station and the retail 
area of  
Hancock Street

adams green

The Coddington Street  
subdistrict is an educational 

district witha mix of attractive 
public buildings.
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Essential public resources—the District Courthouse and surface parking 
lots—line Chestnut, a street that connects the core of downtown and the 
future Concourse. This subdistrict offers the potential to accommodate 
significant new development and to integrate the regionally important 
courthouse into a unique urban setting, while providing  better services.

courthouse corridor

Downtown’s commercial corridor includes a variety of shops and 
services—nail salons, franchise coffee shops, bars, video rental stores, 
social-service offices, and a surface parking lot—along a street lined 
with continuous storefronts. This subdistrict could accommodate 
significant new mixed-use development above the existing stores and 
on the site of the municipal parking lot while preserving the existing 
businesses and important parking resources.

quincy center’s ‘main street’

URBAN DESIGN GOALS
��+�����������
�������to 

unify the street wall
���������������������

support a well-function-
ing downtown while 
maintaining a good 
pedestrian  
environment

chestnut street

The Chestnut Street 
subdistrict has clusters 

of buildings and 
surface parking lots 

as well as the District 
Courthouse, an im-

portant civic building. 

URBAN DESIGN GOALS
��+�����������K���� 

uses within walking 
distance

��;�������������������=�
build taller buildings 
where single-story retail 
buildings exist today

hancock street

The Hancock Street subdis-
trict is defined by its good 

pedestrian environment and 
concentration of commer-

cial activity.
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The Concourse/Parking Way area is Quincy Center’s suburban edge. Its 
auto-oriented stores—grocery store, strip shopping centers, Ross Parking 
Garage, International House of Pancakes, and a furniture store—are 
grouped around the intersection of Burgin Parkway and the Granite 
Street Connector but divided by the depressed railroad right-of-way. This 
subdistrict could accommodate significant 
new office or commercial development 
along a portion of the future Concourse and 
re-configured parking resources to serve 
downtown and other nearby new uses.

new urban boulevard corridor

The Concourse/Parking Way sub-
district is distinguished by structured 
and surface parking resources and 

auto-oriented  
uses in buildings notable for the 

poor quality of their design. 

In the Transition area, the edge of downtown meets an existing residential 
neighborhood and will be defined by the future Concourse. This subdistrict 
can provide a careful movement between the larger scale of an urban 
boulevard (the Concourse) and the much smaller scale of the historic houses 
in the neighborhood.

neighborhood edge

In the Transition subdis-
trict, residential-scaled 

structures on one side of 
a street face a five-acre 

parking lot

;�����������������"�#���%�����
�'����������
Development Plan (URDP) approved by DHCD on 
July 6, 2007, establishes the Quincy Center Urban 
%�����
�'��������������=���XX[�������#���������
�����=�
comprising a portion of the new Quincy Center 
District.  The purpose of designating this district is to 
stimulate private investment to reverse the decline 
that has been steadily gaining ground since the 
1950’s.  It identifies two large City-owned parcels, 
the Hancock Parking Lot and the Ross Garage, that 
the City intends to dispose of in order to stimulate 
private investment in the downtown.  The URDP will 
also give the City the ability to negotiate directly 

with potential developers for the redevelopment of 
these parcels, and will also provide a mechanism 
for acquiring select parcels, if necessary, to accom-
plish redevelopment objectives.  Finally, it identifies 
certain public actions necessary to make the Quincy 
Center URD a more pedestrian-friendly area, with 
streetscape improvements, new open space elements 
and traffic calming measures at key intersections. 

An additional set of regulations apply to development 
�����������"�#���%�����
�'��������������=�����������������
Chapter 5. 

URBAN DESIGN GOALS
��	���������������� 

pedestrian  
environment

��\�������������� 
attractive, pedestrian-
oriented uses

concourse/parking way

URBAN DESIGN GOALS
���������������[ 

quality pedestrian  
environment

����������������#
��
buildings with a mix of 
uses for an active area

transition

��#���������
�'��������������
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Urban Design  
Guidelines Overview

Quincy Center District | DESIGN GUIDELINES
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URBAN DESIGN PRINCIPLES
The Urban Design Principles define planning and 
design parameters for revitalizing the Quincy Center 
District. Developed by residents and business owners 
during the 2004 Planning Workshop, the principles 
served as the framework for the detailed design 
guidelines outlined in this document. The principles 
and the design guidelines will guide development 
that creates a 21st-century “community heart”—
a pedestrian-friendly neighborhood and lively 
destination for everyone in Quincy.

THE QUINCY CENTER DISTRICT ZONING

Quincy Center has the potential to be one of the 
liveliest destinations in metropolitan Boston, a 
vital community that serves residents and acts as 
a magnet for commerce and tourism. New zoning 
was created to encourage improvement of existing 
properties and new development that supports the 
community’s vision. This regulatory framework 
sets new height limits, requirements for parking 
and lot coverage, and more—all intended to work 
together to foster a functional, mixed-use urban 
district that builds community. 

The zoning also establishes a Special Permit and 
Site Plan Review process, designating the Planning 
Board as the authority for conducting reviews and 
issuing permits.  As an alternative, certain devel-
opment projects within the Urban Revitalization 
District will be reviewed by the Planning Board 
for consistency with the requirements of the 
Urban Revitalization and Development Plan. 
These processes guaranty that project proposals are 
reviewed for consistency with the district vision. 
Both the zoning and Urban Revitalization and 
Development plan codify essential review criteria 
that establish the framework for the guidelines, 
which provide detailed guidance for preparing and 
reviewing individual project proposals. 

The Quincy Center District Zoning and the 
Design Guidelines will work together to pro-
tect the district’s traditional urban fabric from 
inappropriate new construction, misguided 

The district boudary and core area indicate highest-priority 
areas for consideration.  

1.    Build on historic and other assets to reinvigo-
rate downtown.

2.    Foster a lively mixed-use district—add more 
housing, commercial, and retail uses.

3.    Create a vibrant public realm—encourage 
active streets by adding signature parks and 
expanded retail opportunities.

4.  Organize more special events.
5.    Encourage transit use and strengthen  

pedestrian connections.

6.  Resolve parking and traffic issues.
7.    Work with businesses to make physical  

improvements.
8.    Support new entertainment spaces—add  

a visitor center, arts theater, or cultural center.
9.  Address environmental issues.
10.  Create new zoning to promote implementation 

of the community’s vision.

urban design principles: G
uidelines O

verview
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New zoning for the Quincy Center District allows a threshold of development and a mixture of uses that 
will help create a lively, pedestrian-oriented downtown district. The map indicates locations within the dis-
trict that have new height limits by right set at 10 and 15 stories. 20 stories are permitted within QCZD-
15 by special zoning permit.
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Residents, business and civic leaders help shape the future 
of the district by participating in one of several community 
workshops held in downtown.

rehabilitation, and unwanted demolition. The 
zoning and guidelines will assure that new work 
reflects the goals of adjoining property owners, the 
community, and the City.  

The City has also worked hard to create other 
tools that help reinforce the goal of creating a 
high-quality downtown. The DIF and TIF pro-
vide additional financing mechanisms to support 
infrastructure improvements, such as structured 
parking and street enhancements. These public 
amenities will work in tandem with private invest-
ment to create a unified and desirable district. The 
City will also continue to pursue major roadway 
improvements in the district, like construction 
of the Concourse. The new urban boulevard will 
add a critical east-west link between the Southern 
Artery and Burgin Parkway that increases access 
to Hancock Street; unlocks development potential 
of property along Revere Road and Granite Street 
Extension; and pulls traffic from Coddington 
Street. The financing mechanisms, infrastructure 
investments, and roadway improvements are 
designed to work together to support the com-
munity vision, turning it into real development 
that succeeds economically—the key to Quincy 
Center’s rebirth. 

REVITALIZATION PLAN
A conceptual revitalization plan dated November 
2005 (see foldout) for the Quincy Center District 
was developed from the principles identified dur-
ing the public planning process. The conceptual 
plan shows how new buildings and public spaces 
could revitalize the fabric of downtown. The plan 
shows existing buildings (in yellow), which define 
the historic development patterns downtown; ar-
eas that are now underutilized areas contain new, 
higher-quality buildings (in mustard) of a scale 
and dimension that they would likely have. New 
large-scale public amenities, spaces and elements, 
such as the Concourse and Adams Green, define 
and unify the district.  

The plan illustrates new uses that create active 
streets and demonstrates how high-quality design 
can create an inviting pedestrian-oriented district. 
It even shows how different kinds of buildings—a 
program of either housing above stores or a pro-
gram of offices above stores—on the same site (the 
Hancock Lot) can result in a lively downtown 
through sensitive design. The foldout shows how 
the same set of five broad design goals can be 
applied to different sites to produce a revitalized 
Quincy Center.

The portion of the Concept Plan located within 
the Urban Revitalization District has been up-
dated and modified since publication of the origi-
nal Goody Clancy concept plan in November of 
2005 (“Original Concept Plan”).  See Chapter 5 
for the revised Concept Plan for the URD, which 
is intended to replace the Original Concept Plan 
within the URD boundary.

FOCUS AREA
The guidelines apply throughout the district and 
provide recommendations for public art, place-
making and public space improvements as well as 
ways for private property to connect to the pub-
lic realm to ensure high-quality spaces through-
out downtown. Public projects and assets—such 

G
uidelines O

verview
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as the Concourse Roadway , the Hancock Lot, 
and the Ross Garage—will be focus areas for 
these recommendations and will demonstrate 
public leadership in upholding the community 
vision. Harmonious redevelopment and vibrant 
public areas will be most critical in the primary 
redevelopment area—the core of the district, 
bounded by Burgin Parkway, the transit and bus 
station, Washington Street, and the Concourse.

LIMITS
The guidelines aim to encourage context-sensitive 
redevelopment that takes into account proximity 
to existing residential uses, relationships between 
height and massing, street widths, open spaces, 
and desired land uses. They also specify the scale 
and character of any new streets and describe in 
detail the desired physical character of new 
development. They enumerate dimensions 
for the public realm and the border between 
public and private uses. Private development 
is encouraged to respond to these recommenda-
tions, which will be considered applicable to 
areas specifically associated with providing a 
high-quality public realm. 

SUSTAINABILITY
Recognizing the importance of creating a place 
that can be enjoyed for generations to come, 
the guidelines incorporate sustainable principles 
into the planning an design criteria.  A holistic 
approach to sustainability considers the future in 
terms of environment as well as economic devel-
opment and equity. In an effort to clarify these 
goals, the section on page 55 outlines a frame-
work for sustainable development. Although 
many of these concepts are covered in other areas 
of the guidelines, it is critical to reiterate their 
importance for the future of Quincy Center.
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The design guidelines apply throughout the the Quincy Center District, indicated above by the red boundary line. 
+�����������
������������
����������
���������
������������������"�#���%�����
�'���������������������������������������X]
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Quincy Center District

Urban Revitalization District
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Urban Revitalization District
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THE PORTION OF THIS 
CONCEPT PLAN LOCATED 
WITHIN THE URBAN 
REVITALIZATION DISTRICT 
HAS BEEN UPDATED AND 
MODIFIED SINCE THE 
ORIGINAL PUBLICATION 
DATE OF NOVEMBER 
2005. 

SEE CHAPTER 5 FOR 
AN OVERVIEW OF THE 
LATEST PLAN FOR THE 
URD.
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Review Process
Quincy Center District | DESIGN GUIDELINES
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WHERE DO THE GUIDELINES APPLY?
The Design Guidelines apply to all properties 
within the Quincy Center Zoning District, gener-
ally bounded by Dimmock Street and Russell Park 
Road on the north, Washington Street on the east, 
School Street on the south, and Granite Street on 
the west. 

Additional standards, administered by the Quincy 
Historic Commission, apply to those portions of 
the district that fall within the boundaries of the 
Quincy Center Historic District (see the map in 
the Historic and Cultural Assets section, page 22). 
Other regulations may apply to redevelopment 
in this area based on thresholds of development 
or categorical inclusions of the Massachusetts 
Environmental Policy Act regulations.

WHEN DO THE GUIDELINES APPLY?
The Design Guidelines apply to any proponent of 
redevelopment in the Quincy Center District who 
seeks a Special Permit with Site Plan Review un-
der the Quincy Center District Zoning Ordinance 
or a Certification of Consistency under the Urban 
Revitalization and Development Plan. (For review 
in connection with a Certification of Consistency, 
see chapter 5.) Normal property maintenance or 
repair—involving no changes in material, design, 
dimension, shape, or arrangement—does not require 
a Special Permit. Although a demolition permit does 
not require a Special Permit, any resulting changes 
in the property would require one; it is therefore 
prudent to refer to the Design Guidelines and 
consult with the Quincy Planning Department 
prior to making a demolition decision.

When a zoning change or variance request falls 
under a stated guideline, the Planning Board will 
review the request and forward a recommendation 
to the appropriate decision-making body. A zoning 
change that does not affect the goals or principles 
set out in these guidelines and does not fall under 
a guideline that applies to the change, is not 
subject to Planning Board review. The Planning 

Board will continue to review and make recom-
mendations on all rezoning, variance requests, 
and demolition, in accordance with its statutory 
functions and duties. All pubic bodies that hear 
matters related to zoning changes or variances are 
urged to refer to this document for guidance.

WHO ADMINISTERS THE  
GUIDELINES?
Planning Board members have professional and 
neighborhood expertise and are appointed by the 
Mayor to administer the guidelines through a 
review and approval process. Quincy’s Ordinance 
established the Board and sets out its duties. Prior 
to issuing a building permit, the Board must 
review and approve any project proposed for the 
Quincy Center District. Upon determining that 
a project conforms to the intent and purposes of 
these guidelines, the Planning Board will issue a 
Special Permit or a Certification of Consistancy, 
which is required before a building permit can be 
obtained.

In order for the Planning Board to conduct design 
review in a way that reflects the unique urban 
design challenges and opportunities posed by each 
site in a highly diverse district, no review findings 
are intended to set a precedent. Each proposal will 
be treated as a unique and important contribution 
to Quincy Center District’s quality and character.

APPLYING FOR A SPECIAL PERMIT*
The City will not issue a permit or other final 
clearance for a project proposed for the Quincy 
Center District until a Special Permit or Certi-
fication of Consistency has been obtained from 
the Planning Board. To initiate project review 
by the Planning Board, a completed application 
conveying all the necessary information about the 
proposed work must be submitted to the Planning 
Department. The applicant may then present the 
proposal before a meeting of the Planning Board 
and request that a permit be issued.

Review
 Process

*See chapter 5 for Certification of Consistency 
  application process.
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To initiate the approval process,  
follow these steps:

Read these guidelines before planning any building 
activity. Applicants should consult with the Planning 
Department to discuss the application process and 
follow the contents checklist of application require-
ments before beginning planning and design.

Complete the Special Permit with Site Plan
Review application or Certificate of Consistency 
Application as early as possible in your process. 

Submit a complete application, including all 
the necessary information about the proposed 
work, to the Planning Board in accordance with 
the Quincy Center District Permit Submittal 
Timeline included in the Planning Board Rules 
and Regulations as amended August 11, 2010. All 
relevant items indicated in initial discussions with 
the Planning Department must be submitted with 
the application. A proposal will not be placed on 
the Board’s agenda until a completed application 
has been submitted. 

Applicants are encouraged to submit materials 
early and discuss their application needs with staff.
Attend a regularly scheduled meeting of the Plan-
ning Board. After reviewing the application, the 
Planning Board will either:

changes;

step 3

step 2

step 4

step 1
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Preserve and celebrate Quincy Center’s rich history
History
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To adapt historic and contributing buildings in ways that enliven Quincy Center’s public 
realm and that are appropriate to these existing resources
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To minimize any visible façade elements that diminish the quality of historic and 
contributing buildings
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To tell Quincy Center’s history
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and rich mix of activities

Identity

Bethany
Church

Granite
Trust Bank

United 
First Parish
Church
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To preserve view corridors from key intersections to the center’s sigtnificant landmarks
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To convey the civic importance of specific locations using unique  
architectural and public-space elements at important entry points to the 
center and markers at important intersections and public spaces
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To inform people about special and ongoing events in downtown and help guide pedestrians 
to important destinations within the center
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To draw people to important public places such as squares and parks, to encourage them 
to spend time in these places, and to invite those who drive through to enjoy the center as 
pedestrians
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Foster a network of pedestrian-friendly streets
Streets

(& portion of Hancock Lot) 
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To create well-designed sidewalks that encourage walking
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Sidewalk paving

To provide street trees and additional landscaping along new and existing streets
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To provide a unified pedestrian experience with a coordinated set of street furniture on 
new and existing streets

���
_

SEATING & BENCHES
�����������#�����������������
��
���
� ��

[�����
�������������������=��
� ��������8�������������=���;+��
� �������=�������#
����>�������
� �������������������� �
� +�����!����]�
������
��#���
���������
�'����
� ������������������]
������������������������������

���z���������������
� ��������
��������]���������

������
��#���
����
� ���#�������������]��
������
�������#�������#��
�����������������
� #��������������]

TRASH RECEPTACLES
������
��#��
�����������������
������������������
� ������������������
��
����������
������]
������
��#�����������
����������������������
� �����
����������������
���#������������������
� ������������������������������������]
��%������������������������������������
��� �
� �����������������
���������������
����������
� �������]
��;��������
�������������������
����������������
� ������������������������������������

���������
� �����������������]
������
��#������
���
�=�����������������
�����]

BICYCLE RACKS
������
��#�����������
���������������
������
� ��������������
���������������

�������������������
� ���������������������������]
�������#���
��������
������������������������'��������
� ���������������������������]
������
�����
���������
����������[��[������������
� ����������������]
���	�����������#����
������=������������#�����������=�

���9����������[����������#�������������������������
�����������������������������������������������

� ���������
������������]
������������
��������#���������������

[
��=��������


������������������������
�*������������������{�
������������#��K�������=����������������������
�������������������������
�����X*�������������[
��
�{������������������
�'��#�����������������
�]

���"���������������������������������
����������
������������������������������
��������]

UTILITY ACCESSORIES
�� 	��
��������
����#�K��=�������=�������
����������
� �����������������{�����
��#�������������������
� #
��������������������������������������]
��+������#
�������
�������������������#���������
� �������������������]
��������'�������
������������
��������������������
� �����#
�]

NEWSPAPER RACKS
������
��#������������������������
���������
� ����������������������]
������
�������#�������������������������������
� #�������������9���������]
������
�������������������

������������
�������
� ������������������]

BUS SHELTER
���	�������������������#������
���������������

�����]�\�������
��������
���������������#�������#��
��������#����������������
����������������#�������
����������������������������
]�

KIOSKS & OUTDOOR STRUCTURES, 
BOLLARDS
�������������
��#����������������
��������������
� ���������#
��������������]
��������������#���������#
�=������������������

��
� �����=�������

[�

��������]
��~����������������������������#���=����

������
� ���������
������

�#����������������������
]
����

���������
��#������
�������������������



33

G
uidelines

Q
uincy C

enter D
istrict | D

ESIG
N

 G
U

ID
ELIN

ES

street lighting  
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of small blocks, preferably by adding new public streets or new pedestrian ways
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To enhance Quincy Center’s pedestrian-friendly character and traditional “Main Street” 
quality
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66* cartway

Property line

Pr
op

er
ty

 li
ne Cu

rb

Curb

Right-of-way varies

URBAN BOULEVARD

TYPICAL MAIN STREET

10*-18* sidewalk 8* parking 10* lane 10* lane 8* parking 10*-18* sidewalk
Pr

op
er

ty
 li

ne

Property line

Cu
rb

Curb

24*-40* cartway

58*-74* right-of-way

15*[30* 
public open 

space
4* 

bikeway 12* lane 12* lane 12* lane 12* lane Front yard
(varies)

4* 
bikeway

10* turning 
lane

8* 
median

4*–6* 
side-
walk

10*-18* sidewalk 10*-18* sidewalk
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38’ cartway

(drop-off/parking drive)

Town Hall Landscaped 
open space/

sidewalk/
plaza 

16’ brick path Landscape open space Plaza United First  
Parish Church

ADAMS GREEN (CONCEPTUAL PLAN)

Plaza

TYPICAL NEIGHBORHOOD STREET

10*–25*
front yard

6* 
side-
walk

4* 
verge 8* parking 11* lane 11* lane 8* parking 4* 

verge

6* 
side-
walk

10*–25*
front yard

Pr
op

er
ty

 li
ne

Property line

Cu
rb

Curb

38* cartway

54* right-of-way
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CHESTNUT STREET

15* sidewalk 8* parking 11* lane 11* lane 15* sidewalk

Pr
op

er
ty

 li
ne

Property line

Cu
rb

Curb

30* cartway

60* right-of-way

15* sidewalk 15* sidewalk
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COTTAGE STREET

8*-12* 
sidewalk 8* parking 10* lane 10* lane 8* parking 8*-12* 

sidewalk

Pr
op

er
ty

 li
ne

Property line

Cu
rb

Curb

24*-40* cartway

40*-60* right-of-way

8*-12* 
sidewalk

8*-12* 
sidewalk

HANCOCK ALLEY

6*-20* sidewalk 8* parking 10* lane 10* lane 8* parking 10*-20* sidewalk

Pr
op

er
ty

 li
ne

Property line

Cu
rb

Curb

18* cartway

40*-86* right-of-way

6*-20* sidewalk 10*-20* sidewalk

10* median

18* cartway10* median
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ROSS WAY

10*-15* 
sidewalk 8* parking 12* lane 12* lane 8* parking 10*-15* 

sidewalk

Pr
op

er
ty

 li
ne

Property line

Cu
rb

Curb

40* cartway

60*-70* right-of-way

10*-15* 
sidewalk

10*-15* 
sidewalk

22* cartway

Property line

Pr
op

er
ty

 li
ne Cu

rb

Curb

CLIVEDEN STREET

18*-26* sidewalk 8* parking 14* lane 18’-26’ sidewalk10*-85’ park 14* lane 8* parking

82*-160* right-of-way

22* cartway10* - 85* park
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es Build a new generation of spaces to promote civic life
Public Squares & Parks
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���������������������������#�����
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�����������K�����K��������������������
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���������#�������#�������������#
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�������������������������=������������������[
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�������������������K���
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��������_

To connect the historic Burial Ground to the United First Parish Church and to create an 
appealing gathering place between Quincy Center Station and Hancock Street

���
_
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To create a great social and public gathering space in the heart of the center’s retail, 
office, and entertainment core along Hancock 

���
_

����������������>���������������
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����
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�
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�� 	�������������#
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�����������������������
�������������
�]

To create additional smaller squares that serve as significant public spaces and attract 
people to different parts of the center

���
_

����������
�
������������
���_�
�� ���������������������

����
�� ����%������%�������������;���������
�� ����8�������}�������������������������������
�� #�������������������������%����:���!�����
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�������������
�� 	��
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����
���������������������������������������

���������������]

�� 	����������������
�����������
�������>������
������#����#���]

To provide active recreation fields, probably in conjunction with a new high school, that 
are accessible to Quincy Center residents when not in use for high school programs

���
_

���

����>������������������������������������������������
�������������]�

To “daylight” some limited sections of the Town Brook, if feasible and practical

���
_

�������������������������������������K�����
� �����#
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�� 	��
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es Design buildings that animate Quincy Center’s emerging 
skyline

Street Wall & Massing

15 LVL

150’ 
height 

15 LVL

6 LVL

4 LVL

20’

8’

Active use

Gateway element

QCZD–15/ZONE 
(ALONG INTERFACE 
WITH QCZD–10/ZONE)

Gateway element

10 LVL

100’ 
height 

8 LVL

8’

6 LVL

Active use

8’

QCZD–10/ZONE

15 LVL

150’ 
height 

10 LVL

6 LVL

8’

8’
varies

Plaza Setback Zone 
(optional; max 4’)

Active use

QCZD–15/ZONE (UP TO 20’ 
LEVELS BY SPECIAL PERMIT)

Gateway element

20 LVL

Residential Buildings
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��������_

To extend or connect visibly to existing buildings and public streets

���
_

���:���������������
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To create massing that provides appropriate transitions to existing buildings
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Provide convenient parking that serves,  
but does not shape, Quincy Center

Parking & Transit

Transit station
Bike route
Train route
Bus route
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��������_

To minimize the need for new parking facilities

���
_

SHARED PARKING
�����������������#��������������#
������������

������������������������
���������������
��������������������������������������[
����������������������]

���:���������#
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������=����������������������������]

������������������������
��������������������������
�������]

CARSHARING & CARPOOLING
���	����������������������������������[��������

�������=���������

������������������������������
���������������������������
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To reduce the visual and other impacts of surface parking adjacent to public streets
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PARKING STRUCTURES
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To maintain actives uses at or above street level by utilizing structured parking
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Quincy Center’s vitality and quality

Buildings
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To incorporate uses and design elements, for both new and existing buildings, that enliven 
the adjacent sidewalk and contribute to the center’s qualities as a pedestrian-friendly 
district
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To encourage graphic compatibility with the character of the buildings and the district as a 
whole
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To create a safe and attractive urban environment
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To enhance long-term value and reduce municipal service provision
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 APPLICANTS ARE ENCOURAGED TO  
UTILIZE ONE OR MORE OF THE 

 FOLLOWING SUSTAINABLE ELEMENTS
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On-site and Off-site Contributions (continued)
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Public Art and Place-Making Program Guidelines
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window & wall signs, flags & banners  
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Exhibit C: Adams Green Schematic Design Report
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T H E  A DA M S  G R E E N  P L A N

Burgin Parkway
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.



3

O V E R V I E W

In February 2010, the City of Quincy, Massachusetts began a five-month design process to build community 

consensus for a new signature park celebrating the history of Quincy. The project is focused in the heart of 

the City’s downtown area, adjacent to City Hall, the “Church of the Presidents,” Quincy Center Red Line and 

Commuter Rail station, historic Hancock Cemetery and the Adams National Historical Park Visitors Center. 

A portion of the park, provisionally called Adams Green, is slated to occupy a section of Hancock Street to be 

removed, with its traffic re-routed as part of an on-going comprehensive reorganization of downtown streets.  

The current use of the site is as an active six-lane roadway through downtown Quincy. Classified as an Urban 

Principal Arterial, Hancock Street has an average daily traffic of 21,200 trips at the location of the project site.  

Although it is in the plan to discontinue active use of the roadway and reroute vehicle use to other roadways, 

this could never happen without the completion of the Quincy Center Concourse.  

The Quincy Center Concourse, a project for so long dismissed as fantasy by many residents, is on its way to 

becoming a reality.  The idea, around for decades, received funding from the Massachusetts Department of 

Transportation and an additional $8.2 million from the American Reinvestment and Recovery Act in 2010. 

Named in honor of former Mayor Walter Hannon Jr., the boulevard should be complete and operational by 

2012.

When the Concourse opens, traffic that currently flows through Quincy Center on its way to the South Shore 

will bypass the downtown along the south side of Quincy Center.  The idea of changing the traffic patterns in 

front of Old City Hall then becomes viable.  

The design for this central civic open space features a unifying town green and promenade and will provide 

facilities for public gatherings, outdoor concerts and events, areas of passive beauty suitable for sitting, strolling 

and meeting people and with coordinated improvements on the streetscape of surrounding roads. Site 

features will include interpretive elements and site furnishings that convey the historic significance of the City 

of Quincy and its people.

The park will orient visitors and newcomers to the downtown, especially those who arrive on the subway 

with reinforced sightlines to the United First Parish Church (Unitarian Universalist), which houses the crypts of 

Presidents John Adams and John Quincy Adams, and their illustrious wives. 

Adams Green is the public realm centerpiece of a visionary strategy for re-imagining and reinvigorating 

Downtown Quincy, developed in 2006.  Since then, the City has taken many steps to realize the new vision, 

including new arterial streets, and an agreement with Street-Works LLC, a respected urban revitalization team, 
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This effort to create a vision for Adams Green was funded in part by $50,000.00 Transportation Oriented 

Development Grant from the Commonwealth of Massachusetts in the fall of 2009 for Preliminary Design of 

Pedestrian Improvements at Adams Green. With the Goody Clancy strategy in mind and with funding from 

the grant, the Planning Department prepared a Request for Qualifications that was advertised and sent out to 

award-winning landscape architectural firms across the country.  Their task would be to develop a schematic 

design for a new urban park that would take back some of the pavement in front of City Hall and reflect the 

spirit of Quincy and its heritage.

The Request for Qualifications (RFQ) described the City of Quincy’s significant efforts to redevelop its 

downtown, including the 2008 Quincy Center District Guidelines, which elaborated and clarified the City’s design 

O V E R V I E W

The “new vision for Quincy Center” set forth in 

2006 highlighted five goals:
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and planning intentions. A principal goal in these Guidelines is the creation and enhancement of public spaces 

throughout the new downtown redevelopment area, with an emphasis on the promotion of lively, walkable 

streets.

The Adams Green RFQ, proposed that the central open space would be used by the public for a multitude of 

events from ceremonial historic re-enactments to country craft fairs. The new space should be recognizable as 

an important component of downtown revitalization for Quincy, and as a significant addition to what is already 

a nationally-recognized historic site. 

*

The 2008 guidelines illustrate the new 

street system that enables the Adams 

Green section of Hancock Street to be 

closed: especially the new Concourse 

bypass road, shown in green, now under 

construction.  
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The Adams family crypts under the front stairs of the United First Parish Church is unique—the only place in 

the United States where two Presidents are buried. 

The City knew that the new park, to be successful, would have to appeal to many people, in different ways.  As 

a park to be visited and revisited, it should contain secrets and surprises that are not revealed all at once, filling 

visitors with a sense of delight, awe, wonder, fun and belonging.  It should be richly textured, with intriguing 

details and layers of meaning, held together by a sense of beauty and elegant design.

In addition, this project needed to be designed to create numerous pedestrian safety improvements in the civic 

core  of Quincy: transforming busy Hancock Street into a pedestrian promenade; clarifying vehicular routes 

to and through the downtown by eliminating the “rotary” that currently rings the United First Parish Church; 

improving the pedestrian links between the MBTA station, the high school and other points downtown; 

reducing the expanse of pavement at major intersections; and clearly identifying pedestrian crossings at all 

intersections and mid-block crossings.

Ten well-respected firms responded to the RFQ. The City selected Halvorson Design Partnership, landscape 

architects of Boston, in collaboration with traffic engineers, Howard Stein Hudson, for the job.  In announcing 

this selection, Mayor Thomas P. Koch noted that Halvorson Design Partnership is one of the nation’s leading 

landscape architecture offices, with a strong portfolio of exemplary landscapes and urban open spaces created 

for a broad array of both public and private clients. 

The Halvorson Design team worked collaboratively with the City of Quincy Planning and Community 

Development Office, Mayor’s Office and Traffic Engineer to prepare the Conceptual and Schematic Designs 

presented in this report, and seeking and recieving extensive involvement from community institutions and 

from the public at large.

O V E R V I E W
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1700s

S I T E  H I S TO R Y

The Training Field, shown in this 1730 view, was a public common near the First Parish Church.

Abigail Adams + John Adams, both born in the part of the town of Braintree that is now Quincy.
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John Quincy Adams + Louisa Catherine Adams

Hancock Street, c. 1800

1800s

S I T E  H I S TO R Y
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1800s

Looking northbound on Hancock Street.

An early photograph of the current building of the United First Parish Church. Old City Hall, facing onto Hancock Street.
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early 1900s

mid 1900s

S I T E  H I S TO R Y

Built in 1880, the Adams Building at the corner of Temple and Hancock Streets,  is a 

landmark at the the edge of the Adams Green site.

The Bargain Center was a popular retail destination in the era 

before suburban malls.

The Granite Trust Building, features a spectacular art-deco 

interior. 
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early 2000s

Looking southward along the portion of Hancock Street proposed for transformation into Adams Green.
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Adams National 

Historical Park

Hancock Cemetery

A R E A  AT T R A C T I O N S

photo by www.christopherspenn.com | www.financialaidpodcast.com

photo by Melissa BurnhamThe “Old House” to which John and Abigail Adams moved in their later years.

One of the fleet of trolleys connecting the park sites.

The birthplace of John Adams and his son John 

Quincy Adams.

The oldest marker in this Colonial-era graveyard is of Rev. William 

Tompson (1598-1666), the first minister of the congregation now known 

as United First Parish.  
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United First 

Parish Church 

(Unitarian Universalist)

“The Church of 

the Presidents”

The monumental church, built from Quincy granite, contains the crypts of both Presidents 

Adams and their wives.  The crypts are open to the public, as are the Sunday services of this 

active congregation. 
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Thomas Crane Public Library

H. H. Richardson, Architect

Quincy 

Historical 

Society

A R E A  AT T R A C T I O N S

photo by Dana Smith

One of H.H. Richardson’s most noted buildings, the Crane Library is a vital cultural 

center in today’s Quincy.

Housed in the historic Adams 

Academy building, the Quincy 

Historical Society hosts exhibits 

and programs covering the full 

range of Quincy history.  
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The design process for this study involved extensive collaboration, with the City of Quincy’s team, stakeholders 

from within the community and the general public.

CLIENT TEAM

The project team for the City of Quincy  consisted of the following individuals who provided input and 

guidance to the design team on a regular basis:

Hon. Thomas Koch, Mayor Kristina Johnson, Principal Planner

 Dennis Harrington, Planning Director Jack Gillon, Traffic Engineer

Mary Smith, Principal Planner James Edwards, Local Architect and Advisor 

Rob Stevens, Principal Planner

REVIEW OF PREVIOUS PLANNING ACTIVITIES

The Halvorson Design Partnership team began by 

examining the thinking and planning that had already 

provided direction and momentum to Quincy’s 

downtown revival.  These efforts, which envisioned 

a major public- and private-sector initiative with the 

Adams Green project as the civic centerpiece, are 

summarized below.

In 2006, a series of public meetings were held to imagine 

and direct the future of Quincy Center.   Many Quincy 

citizens participated enthusiastically in these design 

“charrettes” and their ideas were complied into a report 

entitled Quincy Downtown Vision, Framework and Strategy 

Plan, prepared by Goody Clancy Associates, a leading 

Boston urban design and planning firm.  This plan 

provided a clear outline for the revitalization of Quincy 

Center, stating that the “downtown holds more promise 

than any other time since World War II.”  The vision for 

Quincy Center contained a number of suggestions 

necessary to achieve the potential that for years has 

been locked into a stagnant street pattern, including 

new retail and mixed use development, enjoyable places 

P R O C E S S

This 2006 report represented a critical jumping-off 

point in the process of renewing  the center of Quincy.
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to stroll, lively spaces, enriched streetscape----all a part of developing a vital emblem for the city as a “place of 

celebration and community.”

The Goody Clancy plan recommended creating an inspiring and memorable civic space between the United 

First Parish Church and the Old City Hall, transforming this section of Hancock Street by making it into the heart 

of the City: a new town common that would unite the Church, historic Hancock Cemetery and Old City Hall 

while providing connections to and from the Quincy Center MBTA Station and the City’s historic landmarks by 

extending all the way to Granite Street.

Based on this vision, the City of Quincy in 2007adopted the Quincy Center Urban Revitalization District Plan, 

and set out to find a private development partner to assist in implementing the plan.

In 2008, Street-Works LLC was competitively selected as the designated developer for the redevelopment of 

Downtown Quincy.  Street-Works and their consultants prepared a number of planning, infrastructure and 

traffic studies which led a Master Plan for the downtown area. 

The proposed plan identifies a sweeping $1.2 billion redevelopment project to transform downtown Quincy 

into a vibrant, attractive urban center with new sidewalks and public parks, new retailers, workplaces and 

residences, and additional parking.  The plan calls for more than 680,000 square feet of offices; 590,000 square 

feet of retail; and more than 1,100 new apartments and condominiums, five consumer-oriented garages.  

Street-Works also plans a wellness center featuring a gym and medical facilities as well as a permanent 

downtown home for Quincy College.  

The downtown development project is to be anchored by new and renovated office buildings, including a 

new building along southern Hancock Street that could reach 20 stories.  The project also envisions one or 

two hotels, and a downtown area that features sidewalk level stores and restaurants, with 18- to 20-foot-wide 

sidewalks to  accommodate open cafes.  The entire downtown street network will be lined with mature trees

Re-establishing a civic open space at the Center of Quincy. One priority highlighted in all of the above 

planning efforts is the establishment of a “civic common” as an identifiable heart of the city . Provisionally 

named “Adams Green”, this focal point will serve as a destination to residents and visitors, unify the historic 

resources in the downtown and a create a vital public open space that Quincy can call its own.

P R O C E S S
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The 2006 Vision, Framework and Strategy, shows a new green space in the place of Hancock Street near City Hall.
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CONSULTATIONS

This phase of the project consisted of a series of meetings between the Design Team and various stakeholder 

groups. These meetings provided the Design Team with background, insight and understanding of the city, the 

site and the context in which it is located.

Starting in February 2010, Halvorson Design Partnership conducted a series of informational meetings with, 

various stakeholder groups, city departments and other agencies. These included the Quincy Departments of 

Parks and  Recreation, Traffic, Public Works and Engineering, the National Park Service, the Massachusetts Bay 

Transportation Authority, the United First Parish Church (“the Church of the Presidents”), Street-Works LLC, the 

Quincy Historical Society, the office of the Mayor and several consulting traffic engineers that have recently 

studied the project area.

Design and funding for a large park in the middle of an historic city, on land that has been paved in one form or 

another for more than 300 years, is a big undertaking. The amount of information that needed to be gathered, 

sifted and reviewed was daunting.  Every meeting produced new material, perspectives and resources.  The 

boundaries of the” park” site were expanded to include an area that stretches from the “T” Station on the north 

to Crane Library on the east, and  to the intersection of Hancock and Granite Streets on the south. 

The consultation meetings presented opportunities for parties that may not have previously worked together 

to develop and exchange ideas for this project and for others as well.  Halvorson Design Partnership listened 

and learned about history (both ancient and recent), politics and needs.  They assembled maps and diagrams 

and began the careful act of balancing ambitious  “blue sky” concepts and economic and political reality: the 

magic key to effective and successful design.

Design Team Kick off Meeting with Quincy Planning Office  [February 8, 2010].   The City of Quincy 

Planning and Community Development Office reviewed for the Design Team the project history, project 

context, resources available from the city for the project, project objectives, milestones and schedule.

Design Team Meeting with Street-Works and their consultants, Vanasse Hangen Brustlin  [February 

17, 2010].   Street-Works reiterated their enthusiasm and support for  the transformation of Adams Green 

acknowledged the importance this project will have as a first step in the redevelop and revitalization of 

downtown. Street-Works expressed their commitment to working with the City of Quincy and the Design Team 

as the design evolve and agreed to share electronic base information with the Design Team.

Meeting with National Park Service  [February 23, 2010].    The National Park Service reviewed their current 

regional and downtown initiatives and reiterated that the timing is right for the establishment of a permanent 

centrally located Visitors Center. The NPS indicated that the number of visitors to the city and the Visitors Center 

has significantly increased since the release of the John Adams book and mini-series. The Design Team and 

National Park Service concurred that the preferred location for the Visitors Center is either on or adjacent to the 

P R O C E S S
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civic green. This location will achieve the maximum benefit of being both where residents and visitors arrive 

and being in close proximity to the historic resources in and around the Green.

Design Team Meeting  [February 23, 2010].   The Design Team reviewed potential programmatic elements 

and discussed pedestrian and vehicular circulation requirements within the new Green.

Design Team Meeting  [March 2, 2010].  The Design Team meeting reaffirmed “What We Heard” at 

the Meeting #1 in regard to objectives, draft program and to review Halvorson Design Site Analysis and 

Opportunities and Constraints Drawings.

Meeting with City of Quincy Departments and Agencies  [March 2, 2010].  The Design Team met 

with representatives from the City of Quincy Public Works Department, Parks Department, and Recreation 

Department and Mayors Office and all representatives were enthusiastic about the project. The Public Works 

Department conveyed general information about utilities in Hancock Street and the downtown area and the 

importance of maintaining access to city hall. The Parks and Recreational Departments informed the team 

about the existing city park and recreational resources and events that occur both citywide, downtown and 

specifically on Hancock Street. The city identified the current programming and maintenance challenges with 

the existing park/ open space including the importance of anticipating and guiding substantial pedestrian 

circulation to and from the Subway Station through and around the park.

Discussing the opportunities and constraints of the Adams Green site.
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Meeting to review Traffic Studies with Vanasse Hangen Brustlin and Howard Stein Hudson  [March  4, 

2010].  The Design Team met to review prior traffic studies, to confirm the closure of Hancock Street would not 

adversely affect traffic downtown once the Concourse is completed, to discuss the redesign of adjacent streets, 

review the project schedule and the vision for Adams Green.

Meeting with Abutting and Nearby Historic Visitor Attractions,  including the United First Parish 

Church, the Quincy Historic Society and the Thomas Crane Public Library  [March 9, 2010].   The various 

representatives conveyed the history of the site and downtown to the Design Team. Church representatives 

recommended noise mitigation from the existing rail lines, supported closure of Hancock Street as it allows for 

expanded use and events and reconnects the church to cemetery, and asked that church’s private identity as 

an active congregation be considered in the design of Adams Green. The Library views the creation of public 

open space as critical to the success of downtown. All groups agreed the presence of Adams Green creates an 

opportunity for collaboration amongst the various civic and cultural groups and encouraged the narrowing of 

the intersection of Temple and Washington to better connect the Library to the Adams Green site.

 

Meeting with the National Park Service regarding an update to the NPS Visitors Center Relocation 

study  [March 15, 2010].  The National Park Service reviewed their current regional and downtown Quincy 

initiatives. The focus of the discussion was on the NPS efforts to relocate the NPS Visitor’s Center to a permanent 

location and the three preferred locations were at the perimeter of Adams Green.

Meeting with the Mass. Bay Transportation Authority, Street-Works and the National Park Service   

[March 16, 2010].  The intent of the meeting was for the National Park Service to review their plans for a 

P R O C E S S

Planning Director Dennis Harrington, presents the Adams Green project to city departments and 

agencies.
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permanent Visitor’ s Center/ transportation hub in Quincy, for the Design Team to review Preliminary Concept 

Alternatives for Adams Green and for the MBTA to convey their plans for the Quincy Center MBTA Station. 

The Design Team reviewed the Adams Green Conceptual Design Alternatives including improvements to the 

MBTA station and parking lot to enhance the arrival experience for visitors and residents, separate pedestrian 

and vehicular areas, improve pedestrian connections to Burgin Parkway, consider additional development 

opportunities over rail lines air rights, and consider opportunities for NPS Visitors Center that would benefit 

MBTA, NPS and activate Adams Green.

MBTA was generally supportive of the initial Adams Green Master Plan concepts and agree there needs to be 

an ongoing relationship with the MBTA to review concepts as the design evolves. The MBTA indicated that all 

proposals will need to be assessed against how they impact MBTA operations. 

Meeting with Mayor Koch to review the Conceptual Design Alternatives  [March 24, 2010].    The Design 

Team reviewed the Conceptual Design Alternatives for Adams Green with the Mayor including modifications to 

the perimeter roadways, traffic and parking and next steps.

Public Presentation No. 1 |  Conceptual Design and Discussion   [March 31, 2010].  In March 2010, 

Halvorson Design Partnership presented a History Review, Site Analysis, Site Potential, Conceptual Schematic 

Mayor Thomas P. Koch introduces the Adams Green study at the first general public meeting, held in the 

Council chambers in Old City Hall.
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Design Alternatives to the municipal elected officials and the general public in the Council Chambers of Old 

City Hall. 

The Conceptual Schematic Design Alternatives conveyed three different potential layouts, with support 

sketches, for the new park.  In each alternative, Hancock Street is transformed into a park.  The heart of the city 

is no longer represented by an historic church encircled by four lanes of speeding traffic.  Instead, a town green, 

a civic plaza, shady seating areas and a linear promenade will knit the church and City Hall to the rest of the city.

The schemes continue to evolve.  Each of he design solutions, while addressing all of the important functional 

issues of the space, tapped into the spirit of the people of Quincy to define the elusive, unique personality for 

this park and a shape that will beautifully express this heritage.

After the presentation the design team met with members of the public to solicit input to the presentation.  

The elected officials and public were overwhelmingly supportive and enthusiastic about the proposed 

improvements. Based on a consensus achieved following this presentation the Design Team was directed 

to pursue a refined design approach for the Final Schematic Design that consisted of a linear pedestrian 

promenade, a community civic green and a public square as a gateway to the downtown.

Continuing Design Team Meetings   [April 1 - May 30, 2010].    The Design Team and the City Traffic 

Engineer met biweekly over the course of two months to review and refine both the design of Adams Green 

and integrate both the pedestrian movements with the adjacent roadway circulation to result in one cohesive 

site plan. 

Meeting with Mayor Koch to review the Refined Final Schematic Design  [June 3, 2010].   The Design 

Team met with the Mayor and reviewed the draft Schematic Design for Adams Green and the roadway 

modifications approved by the City Traffic.

P R O C E S S
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Public Presentation No. 2  |  Final Schematic Design and Discussion  [6/9/2010].      The Design Team 

presented a review of the prior presentation, an Analysis of the sites Opportunities and Constraints, the Final 

Schematic Design and the essential components that characterize the design to the City of Quincy elected 

officials and the general public in the Atrium of the Thomas Crane Public Library and the proposed vision was 

roundly endorsed.

After the presentation the design team met with members of the public to discuss their thoughts regarding 

the design and received enthusiastic support for the design unveiled by Halvorson Design is a major step 

toward realizing the future that Quincy has charted for its historic downtown.

Park designers Craig Halvorson and Robert Uhlig, present the Final Schematic Design to the public.
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E X I S T I N G  S I T E  CO N D I T I O N S

MBTA shelter at the north end of the site.

View from MBTA parking garage toward the Church of the Presidents.
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Northbound view along the portion of Hancock Street proposed for the park. 

MBTA transit and commuter rail tracks adjacent to Hancock 

Cemetery.  

Entrance to the MBTA station and parking garage. 
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E X I S T I N G  S I T E  CO N D I T I O N S

View from the Church of the Presidents toward MBTA station.  Old City Hall is 

on the left.

Northbound view of intersection of Hancock Street and Washington Street.  The MBTA station is to the left. Abigail Adams statue is 

on the right.

View south on Hancock Street toward the Granite Trust Building.  

The Adams Buildiing on Temple Street.
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As part of the Schematic Design effort, the Design Team performed a thorough Site Analysis and identified the 

following key opportunities and constraints both within the Adams Green Site and the surrounding context as 

follows:

*  Create a “Grand Vision” to recapture Hancock Street and convert it from a vehicular road to a civic 

green. 

*  Relocate parking to remain convenient to city hall and in locations that minimize the number of 

roadway crossings by pedestrians

*  Unify the various closely related open spaces into one cohesive and identifiable open space in the 

form of Adams Green

*   Encourage the opportunity for Commercial / Retail ground floor uses to activate exterior spaces/ 

streetscape at edges of the Green including locations at the Munroe Building, Adams Building, Granite 

Trust Building and other perimeter buildings

*  Maintain and enhance vistas to historic landmarks from gateways to Adams Green including views  to 

the United First Parish Church, the Thomas Crane Public Library and the Granite Trust Building

*  Enhance arrival sequence from MBTA subway station to Adams Green through the separation 

of pedestrian access to Adams Green from vehicular circulation to the MBTA station and garage. 

Consider future development to separate the active transportation zone from the Adams Green 

experience.

*  Mitigate noise associated with the depressed, but uncovered, railroad tracks and consider air rights 

construction over the tracks to: (a)  provide access to (and parking for) City Hall from Burgin Parkway, 

and (b) reconnect Burgin Parkway edge physically and visually to Adams Green and create defined 

edge to open space

*  Enhance existing pedestrian links between MBTA station, neighborhood cultural institutions, High 

school and downtown and improve the safety of pedestrian crossings at key intersections.

*  Promote infill missing teeth in the urban edge around Adams Green to create a continuous street wall 

which is dynamic and adds to the street life.

O P P O R T U N I T I E S  + CO N S T R A I N T S
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O P P O R T U N I T I E S  + CO N S T R A I N T S
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Halvorson Design Partnership and Howard Stein Hudson collaborated with the Mayor’s Office, the Planning 

Office, and the City Traffic Engineer over a two-month period from April to June 2010 to study a variety of Site 

and Circulation Plan Alternatives for Adams Green and the surrounding roadways before arriving at a preferred 

and agreed upon approach. The Final Schematic Design Site Plan presented in this Report, approved and 

endorsed by Mayor’s Office, the Planning Office, and the City Traffic Engineer, results in the closure of Hancock 

Street between Washington and Temple Streets after the completion of the new Concourse roadway to allow 

for the construction of Adams Green. The plan also results in improvements to Hancock Street in the form of:  

landscaped median from the Munroe Building to Temple Street, the narrowing of the Coddington/ Temple 

Street intersection, the realignment of Coddington Street and Temple Street to improve two way traffic flow 

and to widen the sidewalks in these areas.  The end result is an improved pedestrian experience safer crossings, 

narrower intersections and relocated parking, wider sidewalks

Howard Stein Hudson, as the Design Team’s traffic subconsultant, at the request of the City of Quincy prepared 

a separate traffic analysis of the downtown area and four key intersections based on the closure of Hancock 

Street, the completion of the Concourse and the various buildout scenarios associated with the proposed 

Street-Works development.   The studied intersections were: (a) Dimmock Street / Burgin Parkway, (b) Dimmock 

Street / Hancock Street / Adams Street / Whitney Street, (c) Washington Street / Coddington Street / Temple 

Street, and (d) Washington Street / McGrath Highway (The Concourse). This final traffic report was reviewed 

and approved by the Mayor’s Office, the Planning Office, and the City Traffic Engineer.

Based on the analysis of the existing transportation conditions and the projected conditions, it is apparent that 

the change in circulation around the proposed Adams Green would result in a functional traffic operation. 

The proposed design involves the closing of Hancock Street between Washington Street and Temple Street.  It 

is predicated on the new circulation patterns that will be enabled by the (now under construction)  Concourse 

bypass, which will expedite through-traffic around the  downtown. 

The existing 1-way streets around the United First Parish Church create a rotary-like circulation pattern with the 

church property in the middle. By closing Hancock Street and converting Washington Street and Temple Street 

to 2-way streets, traffic circulation will be more obvious to drivers, and pedestrian crossing points will be clearer. 

T R A F F I C  A N A LY S I S
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*

This aerial photograph shows the location of the four studied intersections. The star marks the locus of the proposed park.
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One of the keys to a successful design process is establishing a clear set of programmatic objectives and 

priorities at the outset.  

The initial program was spelled out by the City at the beginning, and in many respects these programmatic 

goals have remained valid throughout the Schematic Design process:

 “Adams Green represents the heart of new Quincy Center, recreating a park in the location of the 

original town green and reinvigorating the historic center of the City. The park will be used by the 

public for a multitude of events ....  It is anticipated that the new space will be recognized as an 

important component of downtown revitalization for Quincy, and as a significant final piece in what is 

already a nationally recognized historic site. 

 “Elements incorporated into the design of the park may include, but not limited to, a National Parks 

Service [visitors] center, a ceremonial gathering space and approach to the church entrance, vehicular, 

handicap and safety access, park amenities such as furnishings, lighting, plantings, decorative 

pavements, fencing, public artworks, bike storage and limited handicap and/or temporary parking 

spaces.”

D E S I G N  P R O G R A M
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The City of Quincy pledged to create a broad community consensus for this transformative project.  Following 

through on this commitment, Halvorson Design and the mayor’s team at City Hall have come up with a 

spectacular vision for the park and its surroundings. 

Adams Green and its associated public improvements will return to Quincy Center some of the qualities that 

existed here centuries ago, when the town’s Training Field stood adjacent to the United First Parish Church.  

But the park will be unmistakably contemporary as well, creating a vibrant, convivial public place and a truly 

superior pedestrian environment that encourages walking and using transit.

F I N A L  S C H E MAT I C  D E S I G N
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F I N A L  S C H E MAT I C  D E S I G N

Bird’s eye view looking south
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Bird’s eye view point 

Adams Green
The New Quincy Center

July 2010
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2      Promenade

The former surface of Hancock Street will be replaced by two adjacent straight paths, separated by a series of 

lawn panels and trees.  This “promenade” corridor will be lined with trees, flowering plants and benches, and 

will provide safe and convenient access to three of the city’s most important historic sites: United First Parish 

Church, Old City Hall and historic Hancock Cemetery.  Inviting gateways will distinguish the North and South 

ends of the Promenade to provide an iconic entry statement.

MAJOR PARK COMPONENTS

1     Town Green/City Hall Plaza

The largest gathering space in the park will be 

the new “town green.”  It is located between 

the entrance to the Quincy Center Red Line/ 

Commuter Rail station , Old and New City Halls and 

the point at which Hancock Street will curve into 

Washington Street.  A large oval lawn will extend 

across the space then gently slope up to the level 

of the T station entrance.  Major pedestrian paths 

will encourage pedestrian access around the 

lawn to surrounding buildings and a new major 

crossing at the transition between Hancock Street 

and Washington Street.  The Green is proposed 

to include an open air, multi-use structure, which 

will be visible upon approach to the site and will  

provide shade and the infrastructure to support 

events and performances,

1
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3      First Parish Church Yard

The United First Parish Church (Unitarian 

Universalist) was the congregation to which 

John and Abigail Adams and  John Quincy and 

Louisa Adams belonged, and the tombs of all 

four are located in the basement of the Church. 

The park design will create a forecourt to support 

civic events, define the area of the churchyard 

as separate from the public space, and facilitate 

universal access and ceremonial uses, such as 

weddings and funerals, as the church continues 

as an active place of worship. 

MAJOR TRANSITION AREAS 

In order to maximize the positive impact of this new open space, the Adams Green Schematic Design plans 

also address points of pedestrian access into and out of the park.

4     Washington/Coddington/Temple Street  

 Gateway

The x-shaped crossroads formed by Washington 

Street, Coddington Street and Temple Street 

is a critical location, already graced, on the 

northeast corner,  by the Crane Public Library 

and grounds.  The park design recommends 

redesigning of the intersection to maintain 

acceptable levels of vehicular service, while 

decreasing significantly amount of roadway. 

This will create a safer pedestrian environment 

and improved civic connection among the 

Library, the Church and the rest of the Adams 

Green sites.  The design also proposes a 

plaza/open space on the northwest corner, 

a particularly important location, due to the 

volume of high school students who regularly 

walk through here to and from the Quincy 

Center MBTA station and downtown.  A planted 

median area down the middle of this section of 

Washington Street is also proposed to enhance 

the pedestrian scale of the roadway.  

 

3

0 60

FEET

4

0 60

FEET



37

5      The Square

At the Southern end of Adams Green, across 

from the striking Art Deco architecture of the 

Granite Trust Building, the schematic plans 

show the creation of widened sidewalks and 

a pedestrian plaza to create a “sense of place” 

in the downtown for this location where five 

streets converge.  This important location 

is also the point of connection between 

Adams Green and the $1.2 billion urban 

redevelopment project, being undertaken 

by Street-Works LLC under agreement with 

the City. The concepts for this area have been 

developed by Halvorson Design, the park’s 

landscape architects, in consultation with 

Street-Works.

6      Hancock Cemetery/Burgin Parkway

Increasing the visibility of and access to 

historic Hancock Cemetery is a primary object 

of this project, as is improving access along 

the edge of the railroad tracks from Quincy 

Center Station along the rear of New City Hall 

and the west side of the cemetery to Granite 

Street.  The design envisions informational and 

historic signage for the cemetery, enhancing 

its role as an attraction. Also proposed is an 

exploration of new air rights development 

and pedestrian and vehicular access over the 

MBTA tracks, connecting Burgin Parkway and 

the neighborhood to the west of City Hall 

with Adams Green and the rest of downtown 

Quincy.
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At the completion of the Schematic 

Design effort, the Design Team 

prepared two separate cost estimates. 

One estimate relates the proposed 

Roadway, Streetscape and Signalization 

Improvements and the second to the 

proposed site improvements for the 

Adams Green transformation.  Design 

and associated costs are also included in 

the estimates.

Budget 1

Street Improvements 2

 Construction  $ 5,108,749

 Design 766,312

 Subtotal  $ 5,875,061 

Park Improvements 3

 Construction $ 8,659,793

 Design 1,558,763

 Subtotal  $ 10,218,556 

Total   $ 16,093,617

Notes

1 Figures based on schematic-design-level cost estimates; includes 

contingencies.

2 Includes roadway, streetscape and signalization for Washington and Temple 

Streets and intersections.

3 Includes site preparation, planting, paving, site furniture, signage, special 

features, drainage, lighting and utilities.
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The news media have covered the development of the Adams Green planning and design, throughout the last 

eight months.  Interest in the project and consensus around the proposed design continues to grow steadily.  

In December 2009, the Boston Globe Business Section ran an article entitled “A New Look for Downtown 

Quincy”, which included the Street-Works development and highlighted the Adams Green project.

In April 2010, the Boston Globe included an article on Adams Green based on the first public meeting and 

highlighting significant aspects of the proposed improvements and the positive impact it will have on 

downtown.

On June17,  2010, the Quincy Sun ran 

an article on the unveiling of the Final 

Schematic Design for Adams Green.

In June 2010, the monthly real estate 

newspaper, High Profile, highlighted the 

design of Adams Green as a new park 

celebrating the history of downtown 

Quincy.

In June 2010, Chronicle, a news 

documentary program on the Boston 

affiliate of ABC news, produced a 

program which highlighted the vision for 

Adams Green and the revitalization effort  

In July 2010, the New England Real 

Estate Journal published an article 

summarizing the ongoing transformation 

of downtown Quincy and identifying the 

major components of the Adams Green 

vision.

Both public presentations in March and 

June 2010 were filmed and shown on the 

City of Quincy Public Access Television.
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