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REQUEST FOR PROPOSALS

A. NATURE OF REQUESTS FOR PROPOSALS

The City of Quincy on behalf of the Quincy HOME Consortium is seeking proposals from housing agencies/consultants to provide program delivery services to the Quincy HOME Consortium’s First Time Homebuyer Program for the following five member towns:

Town of Braintree, 

Town of Holbrook, 

Town of Milton, 

City of Quincy,  

Town of Weymouth
As part of the program delivery, the sub-recipient shall assure compliance with Fair Housing and Lending Laws, undertake First Time Homebuyer program marketing activities to the greatest extent feasible, and give preference to the above-referenced Member Communities for participation in the required First Time Home Buyer (FTHB) workshops.   

In an effort to achieve consistency among the various Quincy HOME Consortium communities, information gathered on behalf of potential first time homebuyers to determine program eligibility will be confidential information and only share with the community that requested a determination of program eligibility. Sometime in the near future the gathered information could be used in the Quincy HOME Program Housing Analysis of Impediments to Fair Housing (AI) for the City of Quincy’s annual action plan. (The AI is a required document that is submitted to HUD).
Additional information may be required to meet the needs of the above referenced communities).  

B. STATEMENT OF WORK

Quincy HOME Consortium First Time Home Buyer (FTHB) Program

The selected agency (consultant) will be expected to coordinate with the Consortium in all phases of the First Time Home Buyer process, including tasks related to initial document review, gathering source documents, etc. until such time as banks and Consortium loan/grants are finally approved for funding of the purchase of FTHB properties.

While working directly under the Quincy Department of Planning and Community Development (PCD), the Consultant is expected, at a minimum, to consult with the following communities regarding individual clients referred directly from:



Town of Braintree,

Town of Holbrook,

Town of Milton,

City of Quincy,

Town of Weymouth

The consultant will be responsible for identifying for Quincy HOME Consortium the First Time Home Buyer needs; and assisting the Consortium in establishing its priority needs.  

C. 
SCHEDULE OF RATES

The Subrecipient First Time Homebuyer Fee Schedule program delivery activities outlined below as described:

	Member Community 
	Determining Program Eligibility
	Complete Application**

$1,000-1,2000
	Number of Homebuyers
	Total 

	Braintree
	@$275.00/application
	@$1000.00/ application
	3
	Up to $3,825.00

	Holbrook 
	@$275.00/application
	@$1000.00/ application
	2
	Up to $2,550.00

	Milton
	@275.00/application
	@$1000.00/application
	3
	Up to $3,825.00

	Quincy
	@275.00/application
	@$1000.00/application
	3
	Up to $3,825.00

	Weymouth
	@$275.00/application
	@$1000.00/ application
	2
	Up to $2,550.00


**Please note that the Sub recipient’s fee for a completed application can go up to $1,200.00 depending on the complexity of the prospective homebuyer’s loan. All fee increases for this service must be reviewed by the Member Community and approved the PCD. 
Determine Program Eligibility








$275.00
· Accept referral from Consortium member community; 

· Initial review of income data and first time homebuyer status stated on referral form; 

· Full verification of income for each resident in home;

· Review of assets;
· Prepare and issue letter stating approval or denial for First Time Homebuyer Program

Completion of Approved Application (only if prospective homebuyer is approved)


$1000-1200
· Prepare loan documents including loan notes, recording/discharging mortgage documents;
· Arbitrate in the resolution of disputes that may arise between the first time homebuyer
· Ensure that a final inspection is completed by a HQS certified inspector;
· Prepare project closeout documents.

· Coordinate with applicant, primary mortgage lender, other assisted mortgage programs, real estate agent;

· Coordinate any other required property inspections; and

· Foster working relationships with the Quincy HOME Consortium Member Communities and local financial institutions 
D. STATEMENT OF QUALIFICATIONS

The consultant must indicate how their firm is qualified to provide the necessary services.  The Consortium will be looking for a consultant who has performed similar or the same functions for a HOME Consortium, this is a must.
E. TIME FOR PERFORMANCE

The consultant will commence work immediately upon execution of a contract.  The Consortium expects to award a contract by August 1, 2013.  

F. FIRST TIME HOME BUYER PROGRAM PARAMETERS for
The Town of Braintree, the Town of Holbrook, the Town of Milton,

 the City of Quincy and the Town of Weymouth. 

	Community
	Down Payment Assistance
	Closing Cost Assistance
	Project Limit

	Braintree
	Up to 6%
	1%
	Not to exceed $20,000

	Holbrook
	Up to 6%
	1%
	Not to exceed $17,570

	Milton
	Up to 6%
	1%
	Not to exceed $17,500

	Quincy
	Up to 9%
	1%
	Not to exceed $20,000

	Weymouth
	Up to 2%
	1%
	Not to exceed $10,000


The above is for informational purposes only.

G. REQUIREMENTS OF PROPOSALS

1. All proposals must be in writing and accompanied by a letter stating the firm's ability and willingness to perform the services described in the RFP, and must be signed by the person(s) authorized to enter into a contract.

2. The attached Statement of Information (Attachment A) must be completed and submitted with your proposal.

3. One (1) original and three (3) copies of the Proposal must be postmarked or physically received no later than 4:00 PM, local time on Friday, July 19, 2013. Any proposals received after this time will not be considered.

4. Each Proposal must be submitted in a sealed envelope to the Department of Planning and Community Development, 1305 Hancock Street, Quincy, Ma. 02169. The outside of the envelope must be marked: SEALED PROPOSAL FOR Quincy HOME Consortium- FTHB Program. 
 All proposals will be date-stamped by the Quincy HOME Consortium upon receipt, and will be held unopened in a secure place until the established due date.  Since the proposals are submitted in confidence, they will not be opened publicly.  After the closing date, all proposals received will be opened and evaluated in confidence.

5. All proposals must be responsive to the evaluation criteria outlined in section H of this RFP.

6. The consultant is urged to submit a sample of similar work performed.

7. The Quincy HOME Consortium reserves the right to reject any or all proposals when determined to be in the best interest of the Consortium.

H. EVALUATION CRITERIA
1. Previous Experience:

The Consultant has previously operated a First Time Home Buyer Program for a Consortium. The Consultant has experience in assisting households in securing homeownership especially for low-moderate income households in this region.

2.  Experience in Housing and Community Development:

The consultant has experience in working with various HUD housing programs and other affordable housing funders.



3  Knowledge of Socioeconomic Factors:



Consultant's proposal demonstrates a familiarity with existing socioeconomic factors and conditions within Quincy HOME Consortium which impact on the Consortium's housing and community development
needs.



4. Project Approach:



Consultant's proposal outlines a clearly defined, systematic 
approach which identifies each component of the First Time Home Buyer Process. The proposal should describe the established procedures to be utilized as well as the anticipated length of time from review of initial FTHB application to the household actually purchasing a property.



5. Professionalism of Consultant:
Consultant's proposal indicates the number of years that the firm has been operating and the type of work that the consultant has experience in performing.  It provides a list of references to be contacted to gain outside opinions of consultant's performance on similar work.  The proposal also indicates the qualifications and experience of the principal and all staff members who will be assigned to work under this contract.  Career accomplishments and professional affiliations and designations of principal staff are also discussed. 

- END OF RFP -

Attachment A

REQUEST FOR PROPOSALS

July 19, 2013

Statement of Information

Company Name: 


Address:


Contact Person:


Title:


Telephone Number:


Fax Number:


Federal Tax I.D. Number:


This form must be completed and submitted with the proposal.

Quincy HOME 


Consortium





City of Quincy





Town of Braintree





Town of Weymouth





Town of Holbrook





Town of Milton
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