Quincy Housing Production Plan
Goals, Opportunities, & Barriers
Meeting Summary: July 8, 2015 Public Forum

INTRODUCTION

On Wednesday, July 8, 2015, the City of Quincy with assistance from the
Metropolitan Area Planning Council (MAPC) hosted the first of two public forums
that will inform the City’s Housing Production Plan (HPP) update. The meeting,
which was held at the Central Middle School, provided the 25 participants with an
overview of the project, a presentation summarizing housing needs and demand in
Quincy, and an opportunity to discuss potential housing goals, barriers and
opportunities in Quincy. A summary of findings from the group discussion is
provided below.

GOALS

e Develop additional housing units by 2020 (could be as many as 2,400 units,
but the actual number will be verified through the development of the plan).

e Lookatincreasing the 10% affordability requirement to keep up with future
growth/need.

e Increase production of affordable units in new development.

e Look beyond the 5 year planning timeframe to address the deeper, longer-
term need.

e Provide greater housing choice. Ensure that there are housing options for all
household types - young families, small families, large families, downsizers,
etc.

e Preserve existing units that might be lost.

e Create more low income condos or co-ops.

e Examine where the greatest need is, and what would have the greatest
benefit (e.g. families who are homeless or others where benefit would be
high).

e Need alternatives (e.g. incentives) to encourage creation of more affordable
units.

e Focus development on transit-oriented areas.

e Modify inclusionary ordinance.

o Identify what is working and what isn’t working.
o Research what other communities are doing.

¢ Identify incentives to encourage for-profit developers to come to Quincy and
build affordable units.

e Encourage diverse housing typologies for all demographic groups and phases
of life.

e Explore strategies to encourage the City’s existing affordable housing to meet
the criteria for being counted on the state’s Subsidized Housing Inventory.



o Purchase units and convert to protect, preserve and provide
affordable units to those in need.

Potentially amend Affordable Housing Trust (AHT) bylaws to reflect current
legal standards. This would assist the AHT to provide needed/necessary
capital to allow non-profit developers to acquire properties.
Establish a long-term, sustainable housing policy that connects with other
planning goals; not to just “check the box” that the City prepared a five-year
HPP.

BARRIERS

Concern about loss of existing affordable housing downtown as result of
redevelopment.
Developing beyond the hundreds of units to achieve 10% by 2020 is very
ambitious.
Quincy is under resourced. There is some funding, but not enough.
Public perceptions and the lack of political will.
Cost to construct affordable housing is an impediment. It's a scale (amount of
need) and a funding/resources availability problem.
Federal funding is significantly less than in the past.
Ripple effects of homelessness - on families, kids, etc.
Economic segregation in Quincy. Some areas more affluent, others less so.
Need to look at low income numbers by neighborhood.
Cost of building affordable units can be prohibitive to developers.
Lack of developable land.
Only 10% of Community Preservation Act (CPA) funding goes to affordable
housing.
Project delays and appeals.
Popularity of Quincy can be a barrier. Quincy is a highly competitive
environment. It's getting too expensive/competitive (e.g. non-profits often
can’t compete when bidding exceeds the asking price).

o Funding and regulatory barriers.
Lack of zoning incentives for developers to produce more affordable housing.
City does not have a master plan.

OPPORTUNITIES

Make HPP part of a bigger vision. Think and plan beyond the 5-year plan

period.

Modify inclusionary ordinance to leverage market developers and get actual

units built (rather than allowing for payments in lieu of unit construction).
o Increase percentage of required affordable units.

Need to take advantage of influx of contributions to the Affordable Housing

Trust from the new developments to build more units.

Great transportation access - City should encourage and connect

development to public transportation (transit-oriented development).



e Compare and contrast what other communities are doing to achieve more
affordable units (e.g. inclusionary ordinances).

e Allow accessory (also called in-law) apartments. Establish an “Amnesty
Program” to bring existing accessory apartments into compliance.

e Examine how many developers have chosen to build units on site or pay in
lieu.

e Identify how other cities work with developers.

e Growing support for advocacy to increase CPA percentage towards
affordable housing.

e Affordable Housing Trust should set up a line of credit to assist non-profits to
acquire properties.

e Investigate Community Reinvestment Act (CRA) in Quincy and capitalize on
relationships with financial institutions and businesses.

e Zoning that allows mixed use - residential over retail - and increased
density.

¢ Identifying strategies to preserve affordability of units currently on the
Subsidized Housing Inventory.

e Encourage friendly 40B development.

¢ Identify vacant land parcels that may be potentially developable for housing.

NEXT STEPS

Based on the housing needs and demand analysis, a review of regulatory and non-
regulatory constraints on the development of affordable housing in Quincy, and
input from the public forum, MAPC and the City will develop a series of draft
housing production goals and implementation strategies for achieving these goals.
A second public forum will be held in the fall to obtain feedback about these draft
goals and strategies, and to identify potential locations best suited for housing
development. Based on input from the second forum and discussions with City staff,
the HPP will be drafted and presented to the Planning Board and City Council for
adoption. Once adopted, the plan will be submitted to the Massachusetts
Department of Housing and Community Development (DHCD) for approval.



