MA-511 Quincy/Weymouth/Brockton/Plymouth City and County
Continuum of Care

2016 Project Scoring and Ranking: Process and Results

Project Review Committee: The Network Executive Committee appointed the
following people to complete the scoring and reviews: Sean Glennon - City of
Quincy, Dennis Carman - United Way of Greater Plymouth County, Liz Rogers,
Father Bill’s & MainSpring (CoC Support Entity), and Joyce Tavon, consultant for the
South Shore Network who provided TA to the Committee.

Scoring: Projects were reviewed and scored based on their Annual Progress
Reports (APRs) and HUD compliance issues using the scoring tool located in the CoC
Policies & Procedures Manual.

No Rejections: All projects that were submitted for renewal aligned with the CoC’s
and HUD’s priorities and scored high enough on project performance to be
recommended for continued funding.

Reallocation: Housing Solutions for Southeastern Massachusetts did not submit its
project (Greater Plymouth Area Supportive Housing Project) for renewal, and
instead made those funds available to the CoC for reallocation. In accordance with
the CoC’s Reallocation Plan that is contained in the Policies & Procedures Manual,
the City of Quincy as Collaborative Applicant sought letters of intent and concept
papers to identify new projects to apply for the reallocated funds. Father Bill's &
MainSpring was the only agency to submit a concept paper, and as such, was
selected to submit a full project application. That project has been ranked, and can
be found in the full list below.

Tiering: The HUD CoC Notice of Funding Availability (NOFA) required that projects
be placed in two tiers:
o Tier 1: guaranteed renewal if meet eligibility and adequate CoC score = 93%
of the CoC'’s total Annual Renewal Demand (ARD)
o Tier 2: funding will be based on the CoC’s and project’s competitive score =
remainder of ARD + allowable new permanent housing projects

Ranking: The Project Review Group proposed the following plan for ranking, which
was approved by the Executive Committee:

o All Permanent Supportive Housing renewals first, in order of score - to
preserve the CoC-funded housing units and not put participants at risk of
repeated homelessness

o Homeless Management Information System (HMIS) renewal project - to
preserve the CoC wide system for data collection

o New permanent housing:



= The reallocation project (Ray’s Project) was ranked ahead of the
Bonus project (Paul’s Project) because it represents renewal funds.

o As per the HUD NOFA, a $161,149 planning grant will be funded separately
from the tiers as long as it meets threshold eligibility.

e 2016 CoC Project Ranking list is below.
SOUTH SHORE COC (MA-511) PROJECT TIERING - 2016 HUD COC COMPETITION

Org Project Name Type Amount Project Summary
TIER 1 Renewal Projects:

Work Express 16 units for chronically homeless

FBMS Housing PSH »114,153 individuals at Spring St, Brockton
FBMS Ackerman's Project PSH $54,419 > scatfcered site units for. .
chronically homeless individuals
FBMS My Home I and Il PSH  ¢181,29 L0 scattered site unitsfor.
chronically homeless individuals
Secure Homes 35 scattered site units for
FBMS Consolidated PSH $544,984 individuals & fam|||es’ 29 for
Program chronically homeless individuals

63 scattered site units for
FBMS BClJ Program PSH $1,027,339 individuals & families; 24 for
chronically homeless

Supportive 12 scattered site units for
Old ColonyY  Housing for PSH $215,141  families in Brockton; 7 for
Families Il chronically homeless

96 scattered site units for
PSH $1,467,316 individuals & families; 64 for
chronically homeless

EBMS Fr. I\{IcCart.hy's

Family Project
9 units for individuals - 5 for
chronically homeless, 4 for
women with serious mental
illness

FBMS Louis Project PSH $167,042

45 scattered site units for
FBMS DEFGH Program PSH $754,586 individuals & families
25 scattered site units for
FBMS Nicole's Project PSH $382,033  chronically homeless individuals,
with a preference for veterans
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GRAND TOTAL

Zanelli's Project -

Tier 1 Portion RRH »87,377
54,995,619

Renewal Projects:

Zénelh s PF.OJeCt - RRH $217,298

Tier 2 portion

HMIS Brockton HMIS $113,007

New Projects:

Ray's Project PSH $43,816

Paul's Project PSH $266,661

5640,782
Planning Grant
(HUD set-aside of $161,149

funds)

$5,797,550

Scattered site RRH supports for
30 unaccompanied homeless
youth

See above

Homeless management info
system for entire CoC

3 scattered site units for
chronically homeless individuals
(reallocation)

18 scattered site units for
chronically homeless individuals,
with a preference for homeless
veterans

Funds for CoC planning,
coordinated entry process,
application preparation, project
monitoring, homeless census,
etc.



