
Attachment D                                                   
 
Energy Efficiency & Conservation Strategy for Units of Local 
Governments & Indian Tribes 
 
As detailed in Part 1 of this announcement, all applicants must submit an Energy 
Efficiency and Conservation Strategy (EECS). Units of local government and Indian 
tribes have the option of submitting the EECS no later than 120 days after the 
effective date of the award or at the time of application. Units of local government 
and Indian tribes who chose to submit the EECS at the time of application shall use 
the format contained in Attachment D. This form should be saved in a file named 
“UIC-Strategy.pdf” and click on “Add Optional Other Attachment” to attach. 

Grantee:  __________________________________Date: _____________(mm/dd/yyyy) 
DUNS #: _______________ Program Contact Email: __________________________ 
 
 

1. Describe your government’s proposed Energy Efficiency and Conservation Strategy. Provide a concise 
summary of your measureable goals and objectives, which should be aligned with the defined purposes 
and eligible activities of the EECBG Program. These goals and objectives should be comprehensive and 
maximize benefits community-wide. Provide a schedule or timetable for major milestones. If your 
government has an existing energy, climate, or other related strategy please describe how these 
strategies relate to each other. 

  



2. Describe your government’s proposed implementation plan for the use of EECBG Program funds to 
assist you in achieving the goals and objectives outlined in the strategy describe in question #1. Your 
description should include a summary of the activities submitted on your activity worksheets, and how 
each activity supports one or more of your strategy’s goals/objectives. 

  



3. Describe how your government is taking into account the proposed implementation plans and activities 
for use of funds by adjacent units of local government that are grant recipients under the Program 
(response not mandatory for Indian Tribes). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4. Describe how your government will coordinate and share information with the state in which you are 

located regarding activities carried out with grant funds to maximize energy efficiency and conservation 
benefits (response not mandatory for Indian Tribes). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



5. Describe how this plan has been designed to ensure that it sustains benefits beyond the EECBG funding 
period.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. The President has made it clear that every taxpayer dollar spent on our economic recovery must be 
subject to unprecedented levels of transparency and accountability. Describe the auditing or monitoring 
procedures currently in place or that will be in place (by what date), to ensure funds are used for 
authorized purposes and every step is taken to prevent instances of fraud, waste, error, and abuse. 


	Grantee: City of Quincy Massachusetts
	Date: 06/15/2009
	DUNS: 079532107
	Program Contact Email: dharrington@ci.quincy.ma.us
	Q1: Quincy's EECS is directed primarily at reducing energy consumption in buildings across the City - municipal, residential and commercial.  In Massachusetts, energy efficiency programs and budgets will be growing dramatically over the next three years.  The strategy will involve maximizing retrofit possibilities on existing buildings by increasing participation in those programs. Quincy will encourage participation in voluntary green power purchasing programs, adoption of distributed energy resources and the curbside recycling program.

The City will adopt the state's 'Green Communities Act" goal of reducing municipal energy consumption by 20% within 5 years.  This effort will be spear-headed by a newly created Energy Manager position.  The City of Quincy currently spends $4,000,000 per year on energy.  A 20% reduction of these costs would translate into significant savings in dollars and reductions in greenhouse gas emissions.

The Strategy will make new construction high performance through a mix of new building energy codes (via adoption of Massachusetts' new "Stretch Code" option) education and incentives for green buildings.

Quincy will also complete the job of synchronizing traffic signals with a goal of keeping traffic flowing and reducing fossil fuel consumption and install a LED traffic signal as part of a comprehensive economic redevelopment project in a low income neighborhood.

0-12 months   - Hire energy manager; purchase and install synchronization equipment; purchase and distribute recycling bins; hire consultant for EECS strategy implementation; train building inspector on energy code enforcement.
12-24 months - Award contract for facility retrofit; install LED Traffic Signal; continue EECS implementation 
24-36 months - Continue implementation of EECS, convert energy savings into long term funding for energy manager position


	Q2: Quincy will use EECBG funds to:

Hire an energy manager whose primary purpose will be to lead the City toward's achievement of the goal of reducing energy consumption by 20% within 5 years.  The reductions will be made primarily through retrofits, but also through management and behavioral changes.

Hire a consultant to educate the public about opportunities to save energy, increase recycling, purchase green power and adopt distributed energy resources such as solar. 

Hire a consultant to work with stakeholders and elected officials to develop a suite of policies to promote green building.  Particular emphasis will be placed on adoption of the state's "Stretch Code" for energy.

Retrofit an existing building for use by local non-profit agency.

Complete a city-wide traffic signal synchronization system.

Purchase recycling bins and provide marketing and education to increase participation in City's new 'single-stream" recycling program.

Install LED traffic signal as part of economic redevelopment project in blighted low/moderate income neighborhood. 
  
	Q3: Quincy will ensure cooperation with neighboring communities in a number of ways:
1) The state of Massachusetts is working to increase participation in energy efficiency programs statewide.  Using SEP funds, the state will likely fund a program to transform the market for heating oil efficiency services; in parge part by mobilizing communities and NGO's throughout the state.  Quincy will participate in such an effort and dovetail its consumer education programs funded by EECBG with those supported by the SEP.  Quincy will be working closely with the City of Boston, its immediate neighbor to the north, in this effort.

2) Quincy currently has a joint contract with the neighboring towns of Braintree and Weymouth to procure recycling services.  EECBG activities will build upon that existing relationship.  All procurement and marketing/promotional efforts (newsletters/flyers/PSA's, etc.) will be shared with those communities.

3) Any consultant hired through the block grant will be required to demonstrate their ability to plan and implement activities that incorporate a regional perspective.

4) Quincy will continue to participate in the Metropolitan Area Planning Council's Inner Core group and take advantage of any technical assistance and/or opportunity for regional collaboration of EECBG programs provided through the RPA.     
 
	Q4: Quincy's strategy is very much focused on working with state government on energy efficiency and renewables.  As stated above, Quincy intends to become one of Massachusetts' first 'Green Communities" and will be working very closely with the state Department of Energy Resources to gain this designation.

The energy manager hired to reduce the City's energy usage will be working very closely with state officials (particularly in the Energy Efficiency Division) and National Grid, the utility serving Quincy.  His/her job will be to identify the most beneficial measures, implement the measures, and receive utility rebates and state incentives.  In fact, this manager will be essentially reporting to three levels of government - city; state DOER and the DOE for the block grant.

The city will also hire a consultant to promote energy efficiency and renewables by educating residential and commercial consumers in Quincy.  The consultant will be responsible for being a liaison between the state's Energy Efficiency Division, the utility and the public.  
	Q5: The City will be using funds to create permanent savings in its energy/recycling infrastructure that will continue beyond the grant period.   The non-profit building retrofit and LED traffic signal will also reap benefits past the grant period.

Critically, by hiring an energy manager, the City will reduce its energy consumption by 20% within 5 years, a goal of the state of Massachusetts.  Those savings will be long lasting.  Use of block grant funds will reap savings in the short term and help persuade local decision makers to fund an energy manager long term. 

The educational aspects of the strategy will also serve the City well long term.  Quincy has reason to be optimistic that state energy programs will eventually ramp up to provide support for outreach and education after the block grant has been expended.  In this regard, block grant funding will serve as a useful bridge.
  
	Q6: The grant will be managed by the City's department of Planning and Community Development (PCD).  A share of the block grant funds will be allocated for an existing staff planner with experience administering federal funds and for departmental financial oversight.  The PCD is currently managing other programs funded through the ARRA and has already amended purchasing and contracts to include language addressing issues such as "Buy American"; Davis Bacon requirements and other related issues.  The City has been prudent in selecting activities that should not pose challenges in terms of management, oversight and auditing.  


