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INTRODUCTION 

Background:  
 
The City of Quincy is in the process of writing a required 5-year planning document for the U.S. 

Department of Housing and Urban Development known as the “Consolidated Plan.”  

 

The Consolidated Plan is designed to help states and local jurisdictions to assess their affordable 

housing and community development needs and market conditions, and to make data-driven, 

place-based investment decisions. The consolidated planning process serves as the framework for 

a community-wide dialogue to identify housing and community development priorities that align 

and focus funding from the CPD formula block grant programs: Community Development 

Block Grant (CDBG) Program, HOME Investment Partnerships (HOME) Program, and 

Emergency Solutions Grant (ESG) Program. The Consolidated Plan is carried out through 

Annual Action Plans, which provide a concise summary of the actions, activities, and the specific 

federal and non-federal resources that will be used each year to address the priority needs and 

specific goals identified by the Consolidated Plan. Grantees report on accomplishments and 

progress toward Consolidated Plan goals in the Consolidated Annual Performance and Evaluation 

Report (CAPER). (Consolidated Planning)
1
 

This plan will take effect on July 1, 2015 and carry through June 30, 2020. The plan consists 

of several investment areas; however, this particular session is focused on CDBG youth and 

family public services and CDBG support for decent housing. This session provides you with an 

opportunity to learn more about these two areas and work in teams to provide your valuable 

insight on both community needs and availability of resources. Thank you for your time and 

assistance with this initiative!  

 
Guiding Questions to Consider:  

 
 What do you perceive or experience as top priority housing and/or community 

development issues?  Please provide insight into why you perceive this or how you 

experience this. 
 

 Are any populations more affected than others by these issues (such as a particular racial 

or ethnic group; age group; neighborhood; special needs such as mental health, domestic 

violence, disabilities; or other specific population)? 

 

 Where are the gaps in housing or services? What housing opportunities or services need 

more funding to adequately meet the needs?  

                                                           
1
  

Consolidated Planning. (n.d.). Retrieved December 3, 2014, from HUD.gov: 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/about/conplan 

 

https://www.onecpd.info/community-development
https://www.onecpd.info/community-development
https://www.onecpd.info/home
https://www.onecpd.info/esg/
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RECAP: SENIOR SERVICES RFP REVIEW  

Background:  

Senior service providers reviewed hypothetical proposals at the Kennedy Center on November 

6, 2014. Participants were split in two teams and given a task to review the following proposals 

and “make their recommendations to the Mayor” on allocating a CDBG budget of $175k for 

senior services. Each team came to different conclusions for their final proposal; however, both 

teams determined that transportation for seniors is a top priority.  

Hypothetical Proposal List:  
 

PRIORITY AREA: Program Name Mission 

HEALTH: Aging and Disability Resource 

Center 

Provides information and assistance to 

individuals planning their future long-term care 

needs.  

TECHNOLOGY: Quincy Technology Program 

for Seniors 

 

Offers seniors a comfortable space to learn, 

and explore new ways to thrive in today’s digital 

world to enhance health, finance, social 

connections and lifelong learning. 

RECREATION: Kennedy Center 

 

Implements many different activities and 

services such as Tai Chi, volleyball, Zumba, 

painting, quilting and sewing, and many others. 

TRANSPORTATION: Elder Services 

Transportation 

Provides transportation through vans, drivers, 

dispatchers, and administrative staff for seniors 

for medical and non-medical appointments.  

ECONOMY: Senior Community Service 

Employment Program 

Assists those aged 55 and older find work, 

develop new skills and talents, and continue to 

have financial security and well-being. 
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Results:  

 

ACTIVITY #1: YOUTH & FAMILY SERVICES RFP REVIEW 

 

Directions:  
 

The proposals below are hypothetical; however, we hope to learn from your perspective the 

themes and programs that you believe would improve the quality of life for youth and family in 

Quincy. You are now the Community Development Director and your job is to advise the Mayor 

on how to distribute a $175,000 budget for youth and family services with the Community 

Development Block Grant (CDBG) funds. How would you advise? Please be prepared to discuss 

WHY. Feel free to add your own proposal if you wish. 

Eligible Activities:  
 

The CDBG regulations allow the use of grant funds for a wide range of public service activities, 

including, but not limited to: employment services; crime prevention and public safety; child 

care; health services; substance abuse services; fair housing counseling; education programs; and 

recreational services. CDBG funds may be used to pay for labor, supplies, and material as well 

as to operate and/or maintain the portion of a facility in which the public service is located. This 

includes the lease of a facility, equipment, and other property needed for the public service. 
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PROGRAM NAME:  

Target Population 

MISSION BUDGET 

($ or %) 

MOMMY/DADDY AND 
ME ESOL FAMILY 
PROGRAM: 
 
Parent(s) & Newborn or 
Toddler (ages 0 – 3) 

Offers ESOL classes for parents and early 
childhood development program for their 
young children. Instruction includes 
parenting, life skills, and health & 
awareness education. 

 

QUINCY PRE-
KINDERGARTEN 
PROGRAM:  
 
Preschool (ages 3 – 4)  

Serves 3- and 4-year old children with 
special needs and their typically 
developing peers. Provides for the optimal 
physical, social, emotional, and cognitive 
development of its students in daily 
activities.  

 

AFTER SCHOOL 
YOUTH EDUCATIONAL 
PROGRAM: 
 
Elementary (ages 5 – 10)  

Supports youth education and help them 
become leaders in their daily life. Provides 
education on conflict resolution, Cyber 
Bullying, Digital Literacy, Financial 
Literacy, outdoor and environmental, and 
health and wellness.  

     

      

AFTER SCHOOL STEM 
(science, technology, 
engineering, and 
mathematics) 
PROGRAM: 
 
Middle School 
(ages 11 – 15)  
 

Students STEM; helps discover all hands-
on and interactive experiences that will put 
you on the path to success in high school, 
in college, in a career and in life. Teaches 
how to apply your science and math skills 
to join the next generation of leading 
doctors, scientists, software developers 
and other analytically minded 
professionals. 

 

SAT PREP PROGRAM: 
 
High School   
(ages 15 – 18)  

Provides SAT test preparation with critical 
thinking skills, as well as ability to analyze 
and solve problems in math, critical 
reading, and writing.  

 

HiSET (formerly GED) & 

JOB SKILL PROGRAM: 

Disconnected Youth 

(ages 16 - 24) 

Helps young adults develop skills for 

healthy lifestyle, job readiness, industry 

specifics, and financial literacy.  

 

OTHER: 
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ACTIVITY #2: DECENT HOUSING PROJECT ANALYSIS & PROPOSAL 
 
Directions:  
 

You are now the Executive Director of a Community Housing Development Organization 

(CHDO). Your job is to provide fundraising leadership; leverage community resources in 

support of housing stability with a focus on grants and business partnerships; and develop 

partnerships and connections to assure the fiscal sustainability of the CHDO.  

 

The following “project profiles” were highlighted in the CDBG 40
th

 Anniversary Scrapbook 

(The Community Development Block Grant (CDBG) Program, Serving Low- and Moderate -

Income Neighborhoods since 1974, A Multimedia Scrapbook, 2014)
2
. Please take a look at the 

three examples and analyze how these projects could serve as models for Quincy and/or 

surrounding communities. (Space for notes is provided at the end of this packet.)  

 

What would you submit for a proposal to the City of Quincy for $300,000 in CDBG 

funding? Use the blank “project profile” which follows the examples to outline your project 

proposal.  

Eligible Activities:  

Although new construction of housing is, generally, not eligible under the CDBG program, 

grantees may provide support for the development of new housing, such as: 

1. Acquire property. Grantee or nonprofit can acquire property to resell to an affordable 

housing developer. Local development corporations and certain nonprofit organizations 

may also acquire property for housing it will develop itself.  

2. Clear a site. Grantee may clear a site in preparation for housing. 

3. Make on-site improvements. Grantees can make public improvements on publicly-

owned property. Examples include water lines, sewer lines, and utility lines.  

4. Make off-site improvements. Grantees can make site improvements to publicly owned 

land to enable the property to be used for the new construction of housing.  

 

 

 

                                                           
2
  

The Community Development Block Grant (CDBG) Program, Serving Low- and Moderate -Income 

Neighborhoods since 1974, A Multimedia Scrapbook. (2014). Retrieved December 3, 2014, from 

HUD EXCHANGE: https://www.hudexchange.info/community-development/lmi-benefit-

scrapbook/#book5/page4-page5 
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NOTES FOR REPORT BACK 
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