





S UNCOVERED

eral expenses that were not included in
our first financial review last year.

illion in unfunded employee contracts .
.7 Million in unfunded debt payment.

1 Million in unfunded costs for the
1eywell project
4. $2 Million in reserves used to offset regular

budget

5. $5 Million in Water and Sewer fees used to
artificially lower City budget



d, restoring overall stability.

xpenses shown openly on

eform in Water and Sewer Department
s deficits and ends misuse of fees to



uction in health care costs thanks

000 reduction in trash collection costs, as
reement with Weymouth and Braintree
enters second year.

o Recycling continues to expand, increasing savings



IVE REVENUE FIGURES
$5169.16 Million tax levy

2.1 Million conservative new growth estimate

00,000 projected reduction in local receipts
$19.93 Million

other local revenue stable at $5.5 Million

15 percent cut in State Aid anticipated, $43
Million to $36 .6 Million

6. INo other potential new revenue included in
projections



conservative, reasonable projections






UNDED AT $21.5Million

E LEVEL-FUNDED AT $18.4 Million

) stations closing
=  No elimination of ladder or engine companies
- = Reduction of 4 firefighter positions and two civilian positions



ation being prepared for federal Statfing
for Adequate Fire and Emergency Response
~ grant to retain firefighters.



evel-Funded at $81 Million

deferral, with savings potential of $1.9 Million.



09 Final Budget
| .281,000, but no branch closings

partment of Public Works cut $994,000 through
illed jobs, cuts to street-lighting and savings in
ash contract.

k and Forestry Department cut $186,000 through
unfilled jobs and expense cuts

= Information Technology budget cut $210,000
through contractual reductions.

ibrary Services

= Recreation Department cut $60,000



rtment budget for new police
deteriorating fleet.

nd Ice budget doubled to $600,000 to begin
ocess of real budgeting for snow.






