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PROBLEMS UNCOVERED

A ldentified several expenses that were not included in
the budget during our first financial review last year.
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Honeywell project
$2 Million in reserves used to offset regular

budget

el
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employee contracts .
debt payment.
costs for the

$5 Million in Water and Sewer fees used to
artificially lower City budget



d, restoring overall stability.

Xpenses shown openly on

reform in Water and Sewer Department
2cts deficits and ends misuse of fees to



uction In health care costs thanks
igreement to join state Group
surance Commission.

.7/ Million in savings to date due to raise
rral by City workers.

0,000 reduction in trash collection costs, as
b, our agreement with Weymouth and Braintree
| enters second year.
GRecycling continues to expand, increasing savings



E CONSERVATIVE REVENUE FIGURES
1. No Increase In $169.16 Million tax levy
2. $2.1 Million conservative new growth estimate

3. $500,000 projected reduction in local receipts
to $19.93 Million

4.  All other local revenue stable at $5.5 Million

5. 15 percent cut in State Aid anticipated, $43
Million to $36 .6 Million

6. No other potential new revenue included in
projections



178,751

1 conservative, reasonable projections



