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EXECUTIVE SUMMARY 
 
This annual Action Plan contains the objectives and outcomes, which the City of Quincy, Massachusetts and the 
Quincy/Weymouth Consortium propose to accomplish over the next program year, beginning July 1, 2008 and 
ending June 30, 2009.  The proposed activities will be funded by the U.S. Department of Housing and Urban 
Development (HUD), under the Community Development Block Grant (CDBG), Home Investment Partnership 
(HOME), and Emergency Shelter Grant (ESG) programs.  This annual report also illustrates the proposed activities, 
which will be funded under the McKinney-Vento Homeless Assistance Program over this Fourth Program Year. 
 
Objectives and Outcomes 
 
Consolidated funds for the 2008-2009 program year will be allocated among the following nationally reportable 
objectives:   
 
 Enhance Suitable Living Environment 
 Create Decent Housing 
 Provide Economic Opportunity 
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Enhance Suitable Living Environment 
 
Twenty-seven (27) projects will be funded in the 2008-2009 program year to make services and facilities available 
or accessible to low- and moderate-income people and/or to limited clientele with a presumed benefit, as a means of 
addressing issues in their living environment.  As a result, these projects will directly enhance the suitable living 
environment of 14,326 residents of the City of Quincy through new or improved accessibility, affordability, or 
sustainability.  In addition, these projects will directly enhance the suitable living environment at six (6) public 
facilities and one (1) unit, through renovation and rehabilitation projects.  The projects under this category are as 
follows: 
 
Agency Program Unit Type # Units 
Asian Affairs Translation, counseling, outreach services Individuals 405 
Asian American Service Association Senior Program Individuals 180 
North Quincy Community Center Senior Program Individuals 300 
Beechwood Community Life Center Senior Program Individuals 800 
Commission on the Family Parent-to-Parent Individuals 270 
Germantown Neighborhood Center Food Pantry Individuals 2,100 
Germantown Neighborhood Council / 
YMCA 

Public service activities Individuals 1,480 

Good Shepherd Maria Droste Services Mental Health Counseling Individuals 196 
Houghs Neck Community Council, Inc. Youth, Women, Community/Senior 

Programs 
Individuals 640 

Montclair / Wollaston Association Provide musical instruments to youth; 
Senior Program 

Individuals 32 

Quill Classes for developmentally disabled adults Individuals 18 
Quincy After School Child Care, Inc. After School Program Individuals 9 
    
Quincy Community Action Program Emergency Food Center Individuals 2,061 
Quincy Council on Aging Transportation services for seniors Individuals 3,240 
    

Quincy Interfaith Sheltering Coalition Emergency Shelter Grant Individuals 848 
South Shore Elder Services Meals on Wheels Individuals 4 
Squantum Community Center Senior Program Individuals 75 
Veterans Homeless Program Housing services for homeless veterans Individuals 8 
Ward II Community Center Senior; Youth; Community Programs Individuals 330 
Ward IV Neighborhood Association Senior; Youth; Community Programs Individuals 330 
TOTAL   14,326

 
Amenities for the Beaches Furnishment of beach amenities Public Facility 1 
Houghs Neck Community Center Renovation of community center Public Facility 1 
Manet Health Center (Sea Street) Renovation of community health center Public Facility 1 
Quincy Beaches & Coastal Commission Provide safe beach access Public Facility 1 
Quincy Housing Authority Repair and/or Provide access to 

recreational facilities 
Public Facility 1 

Senior Community Center Renovation of community center Public Facility 1 
TOTAL   6 

 
City of Quincy Office of Housing 
Rehabilitation 

Housing Rehabilitation for Slum/Blight Units 1 

TOTAL   1 
REPLACEMENT PAGE 
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Create Decent Housing 
 
Twenty-one (21) projects will be funded in the 2008-2009 program year to create decent housing with new or 
improved availability, affordability, or sustainability.  These agencies will help create, rehabilitate or inspect 388 
housing units.  In addition to improving the quality of life for residents in these units, other housing-related projects, 
such as fair housing counseling, first time homebuyer programs, and a transitional housing program will directly 
benefit thirty (30) individuals and eighty-nine (89) households.  The projects under this category are as follows: 
 
Agency Program Unit Type # Units
City of Quincy Commission on the 
Family 

Transitional Housing Program Units 10 

City of Quincy Health Department Code Inspections Units 110 
City of Quincy Office of Housing 
Rehabilitation 

Non-Profit Housing Rehabilitation Units 4 

City of Quincy Office of Housing 
Rehabilitation 

Single Family Housing Rehabilitation Units 35 

City of Quincy Office of Housing 
Rehabilitation 

Multi Family Housing Rehabilitation Units 10 

City of Quincy Office of Housing 
Rehabilitation 

Lead Hazard Control Units 5 

Neighborhood Housing Services Multi Family Housing Rehabilitation Units 10 
Neighborhood Housing Services Single Family Housing Rehabilitation Units 20 
Neighborhood Housing Services Quincy CHDO Affordable Housing Units 7 
Neighborhood Housing Services & 
Quincy Community Action Program 

Weymouth CHDO Affordable Housing Units 6 

Fr. Bills & Mainspring, Inc. Permanent Housing for victims of domestic 
violence 

Units 8 

Fr. Bills & Mainspring, Inc. Permanent Housing for Disabled Adults Units 4 
Fr. Bills & Mainspring, Inc. Permanent Housing for Homeless Families Units 9 
Fr. Bills & Mainspring, Inc. Permanent Housing for Homeless Individuals Units 46 
Fr. Bills & Mainspring, Inc. Shelter Plus Care Program Units 96 
RSJ Group - Fulton School Limited 
Partnership 

Weymouth Rental Production Units 4 

South Suburban Affordable Housing - 
Pond Street Rental Development 

Weymouth Rental Production Units 4 

TOTAL   388 

 
Quincy Community Action Program Fair Housing Counseling Households 85 
City of Quincy Planning Department  Quincy First Time Home Buyer Program Households 2 
Weymouth Planning Department Weymouth First Time Home Buyer Program Households 2 
TOTAL   89 

 
Commission on the Family Transitional Housing Program Individuals 30 
TOTAL   30 
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Provide Economic Opportunities 
 
Eight (8) projects will be funded in the 2008-2009 program year, with goals to provide economic opportunity 
through new or improved accessibility, affordability, or sustainability.  As a result of these projects, 92 individuals 
and four (4) businesses will directly benefit from these projects.  In addition, nine (9) streets will be repaired or 
resurfaced.  The projects under this category are as follows: 
 
Agency Program Unit Type # Units
Fr. Bills & Mainspring, Inc. South Shore Housing and Employment 

Initiative 
Individuals 42 

Interfaith Social Services Career Closet Individuals 50 
TOTAL   92 

 
City of Quincy Planning Department and 
Public Works Department 

Public works reconstruction/repair Streets 4 

City of Quincy Public Works Department Quincy Center Business District 
Revitalization  

Streets 2 

City of Quincy Public Works Department Brewer's Corner Neighborhood 
Revitalization 

Streets 3 

TOTAL   9 
 

Quincy 2000 Collaborative Commercial Loan Program Businesses 2 
Quincy 2000 Collaborative Technical Assistance to Microenterprises Businesses 1 
Quincy 2000 Collaborative Technical Assistance for Jobs Creation Businesses 1 
TOTAL   4 
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Outreach to Minority & Women Owned Business: 
Recognizing the growing number of businesses owned and operated by Asian entrepreneurs and Asian consumers in 
Quincy, Quincy 2000 Collaborative provides a way to improve communications and strengthen the business 
environment, through its Asian Business Partnership. With the Asian Business Partnership Initiative, Quincy 2000 
has created a bridge to connect the Asian business community to its programs and services as well as to other 
businesses. 
 
The Partnership’s vision is to create economic growth within the City of Quincy that values all cultural, linguistic, 
racial and ethnic distinctions; and its Mission is to promote business opportunities for all, and to encourage the 
patronage of all businesses within the City of Quincy. 
 
GOALS: 
 
1.  Identify the needs and impediments of Asian businesses that may restrict their growth and development. 
2.  Formulate an approach to create the associated educational, financial and social networks/partnerships to 

support the Asian business community. 
3.  Increase the Asian business community's presence and involvement within the overall business community. 
4.  Strengthen the mutual understanding of, and respect for Asian and Non-Asian business practices/norms and 

cultures. 
 
To accomplish these goals, Quincy 2000 Collaborative offers bi-lingual support and translation services to the Asian 
business community.  Asian business owners are encouraged to attend monthly meetings held in each of the city’s 
smaller business areas, as well as attend other business development events/programs throughout the year.  In 
October of 2005 the Asian Business Partnership sponsored a Multi-cultural Business Expo to increase the exchange 
of commerce between Asian and Non-Asian businesses.  
 
The City of Quincy will seek to broaden its outreach to women-owned businesses through expanding its advertising 
of all major bids in women-focused newspapers where applicable. 
 
 
Evaluation of Past Performance 
The City of Quincy and the Quincy/Weymouth Consortium evaluates performance of each program year through 
publication of an annual Consolidated Annual Performance and Evaluation Report (CAPER).  Included in the 
CAPER is the Housing Needs table, Community Development Needs table, and Non-Homeless Special Needs table, 
all of which have been attached to this Action Plan for reference.  The City and Consortium submits to HUD on an 
annual basis two copies of the CAPER.  The City and Consortium will continue this practice in order to evaluate 
past performance. 
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Summary of the Citizen Participation and Consultation Process 
 
A. ACTIVITIES AND SIGNIFICANT ASPECTS OF THE PROCESS BY WHICH THE PLAN WAS 

DEVELOPED 
 
In 2004, Quincy’s Department of Planning and Community Development conducted a series of needs assessment 
workshops and focus groups to identify housing and community development needs in the City for the years 2005-
2009: 
 
 December 2, 2004 for the Germantown neighborhood, which has the highest concentration of low-moderate 

income households, at the Germantown Neighborhood Center. 
 
 December 4, 2004 for the Atlantic-Montclair-Squantum community, at the Squantum Neighborhood Center. 

 
 December 8, 2004 for public service providers, non-profit organizations and City departments, at Quincy City 

Hall.   
 
 December 13, 2004 for Asian residents at the Atlantic Neighborhood Center.  

 
Quincy’s Department of Planning and Community Development (PCD) conducted Public Hearings on January 8, 
2008 at the 2nd floor conference room, 1305 Hancock Street, Quincy City Hall, and on January 16, 2008, at the 1st 
Floor Meeting Room, Thomas Crane Public Library, 40 Washington Street, Quincy. During the public hearings, 
Quincy’s PCD explained the nature of the CDBG, HOME and ESG programs and the Request for Proposal process 
and timetable. Programs, projects and activities proposed for CDBG, HOME and ESG funding were presented. 
 
On March 4, 2008, at the Weymouth Whipple Senior Center on Green Street in Weymouth, the Weymouth 
Department of Planning and Community Development (Weymouth PCD) held a public hearing for prospective 
applicants for CDBG and HOME funding.  The Public Hearing included presentations of proposals by activity 
proponents and allowed for comments from the public. Weymouth PCD also held technical assistance workshops by 
appointment from January 28-30, 2008.  The workshop enabled applicants to obtain one-on-one help with the 
application process from program staff.  
 
Each of the Consortium communities issued two Request for Proposal (RFP) packages: one for CDBG, HOME, and 
ESG proposals and the other strictly for public service proposals.  Each package consisted of a brief description of 
federal programs, grant amounts, requirements, selection criteria and the process, information about the public 
hearings, and simplified proposal forms. These RFPs were mailed out directly to various organizations, elected 
officials and various City departments.  
 
Both communities placed public notices of the RFPs and the public hearings in local newspapers through paid 
advertisement and press releases. The City of Quincy utilized The Quincy Sun and/or The Patriot Ledger for 
publishing meeting advertisements, while the Town of Weymouth utilized its local newspaper, The Weymouth News 
and/or The Patriot Ledger, for publishing meeting advertisements.  In both communities, notices were also posted at 
the respective City/Town Hall.  
 
Both communities consulted with and participated in needs assessment and planning activities of other agencies, 
organizations, and groups, such as Neighborhood Housing Services; Quincy Interfaith Sheltering Coalition/Fr. Bills 
& MainSpring, Inc. (homeless and special needs); Quincy/Weymouth Board on Homelessness; Quincy Dept. of 
Public Health (code enforcement and lead paint issues); Quincy Community Action Program; the Quincy and 
Weymouth Housing Authorities; and the Metropolitan Area Planning Council. 
 
Both communities reviewed relevant reports of other organizations (i.e. needs analyses of the Quincy and 
Weymouth Housing Authorities; child welfare and poverty agencies such as Quincy Community Action Program; 
the Massachusetts Department of Public Heath, and the Massachusetts Department of Mental Health.) 
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B. AMENDMENTS TO THE PLAN 
 
The City and Consortium will amend their approved plans whenever they make one of the following decisions: (a) 
to make a change in its allocation priorities or method of distribution of funds;  (b) to carry out an activity, using 
funds from any program covered by the Consolidated Plan (including program income), not previously described in 
the action plan; or  (c) to change the purpose, scope, location, or beneficiaries of an activity. Citizens will be given 
reasonable notice and an opportunity to comment on any substantial amendments.  The Consortium will publish a 
notice in The Patriot Ledger, Weymouth News and The Quincy Sun if there will be a substantial change, which will 
be available for review at the PCD and Weymouth PCD offices.  
 
Citizens will be allowed a period of not less than thirty (30) days to comment before the amendment is implemented, 
and a summary of any comments or views and the status of the amendment, along with explanations, will be 
attached to the substantial amendment of the Consolidated Plan. All citizens or organizations who have complaints 
should submit such complaints in written form to the City of Quincy PCD and Weymouth PCD. All complaints will 
be reviewed by the staff of the Quincy PCD and/or Weymouth PCD, who will make every reasonable effort to 
provide written responses within 15 working days. 
   
C. SUMMARY OF EFFORTS MADE TO BROADEN PUBLIC PARTICIPATION IN THE 

DEVELOPMENT OF THE CONSOLIDATED PLAN INCLUDING OUTREACH TO MINORITIES 
AND NON-ENGLISH SPEAKING PERSONS AS WELL AS PERSONS WITH DISABILITIES 

 
Several focus groups and public meetings were conducted by the Quincy Department of Planning and Community 
Development and the Weymouth Department of Planning and Community Development and were organized for 
appropriate times at locations that were handicapped accessible and convenient for low and moderate income 
persons and residents of blighted neighborhoods. The public notice encouraged the participation of minorities. The 
Consortium offered to arrange an interpreter to assist those who are hearing impaired and a translator for those who 
do not speak or understand English well.  The Quincy PCD also conducted a needs assessment workshop for Asians 
on December 13, 2004 at the Atlantic Neighborhood Center.  The needs assessment workshop was conducted to 
analyze the needs for the City’s Asian community during the years 2005-2009.  Asians constitute the largest 
minority group in Quincy. 
 
Summary of Comments or Views 
The City/Consortium made the full plan available for viewing at the Quincy PCD office in Quincy City Hall and the 
Thomas Crane Public Library’s main branch in Quincy Center and at the Weymouth PCD in Weymouth Town Hall.  
A period of not less than thirty (30) days from the time the draft Annual Plan was completed and made available for 
public viewing was reserved for public comment.  No comments were received. 
 
Summary of Comments or Views Not Accepted 
As mentioned in the above paragraph, no comments were received during the public viewing period. 
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GENERAL 
 
1. GENERAL QUESTIONS 
 

Describe the geographic areas of the jurisdiction (including areas of low income families and/or 
racial/minority concentration) in which assistance will be directed during the next year. 
 
Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA 
for HOPWA) (91.215(a)(1)) during the next year and the rationale for assigning the priorities. 
 
Describe actions that will take place during the next year to address obstacles to meeting underserved 
needs. 

  
Action Plan General Questions response: 
      
The priorities for allocation investment geographically were based on the locations of low- and moderate-income 
households or persons being targeted.  The Service (or geographic) Areas of many of the City’s housing and 
homeless Projects are City-wide because they are targeted to meet the needs of low- and moderate-income 
households and persons throughout the City.  The same is true for certain public services, such as the Asian 
Liaison program that assist low- and moderate-income Asian-American residents across Quincy who do not speak 
or understand English well.  

 
However, where there is concentration of low- and moderate-income households or persons with specific 
community development needs in certain neighborhoods, the City’s projects, programs or activities were designed to 
address such a need in those specific areas.  For example, Project 9 - Area Benefit Neighborhood Centers and 
Associations, represents public service programs that will be implemented in neighborhood centers to benefit 
particular low- and moderate-income neighborhoods or Census tracts.  Similarly, Limited Clientele Neighborhood 
Centers and Associations, represent public service programs that will be implemented by neighborhood centers that 
service limited-clientele low- and moderate-income persons residing in specific Census tracts. In addition, part of 
the City’s CDBG funds will be used for several public services programs for many groups that are presumed to have 
low to moderate income.  They include programs for seniors and homeless individuals.  Furthermore, the City set 
aside CDBG funds for public works that will benefit specific low-moderate income areas and public facilities that 
address the needs of low- and moderate-income persons or neighborhoods (e.g. Germantown). 

 
The areas of minority concentration in Quincy are North Quincy (Census Tract 4175.01 and 4175.02) and 
Germantown (4178.02)1. The minorities in North Quincy are primarily Asian-Americans and for that reason, the 
City is providing CDBG funds to Asian programs that will be undertaken by the Asian American Association and 
the North Quincy Community Center, both of which are located in North Quincy. The minorities in Germantown are 
more diverse and for that reason, the City has provided CDBG funds for the various public services programs and 
the physical expansion of the Germantown Neighborhood Center.  Other CDBG projects that will assist the 
minorities are City-wide in scope, such as the Asian Liaison and Asian American Service Association programs. 
 
Programs, projects and activities that will be funded with CDBG, HOME and ESG funds are intended to meet the 
underserved needs of housing, the homeless, public services, and community development.  Where site-specific 
activities have not been identified within specific Projects, priority will be given to those that meet the more urgent 
underserved needs. 
 
Please refer to Attachment “J” for a map that illustrates the geographic areas in which it will direct assistance.

                                                           
1 Minority concentrations of Asians are more clearly illustrated in U.S. Census Bureau figure TM-P004D in the 
attachments section of this document. 
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2. MANAGING THE PROCESS 
 

Identify the lead agency, entity, and agencies responsible for administering programs covered by the 
consolidated plan. 
 
Identify the significant aspects of the process by which the plan was developed, and the agencies, groups, 
organizations, and others who participated in the process. 
 
Describe actions that will take place during the next year to enhance coordination between public and 
private housing, health, and social service agencies. 

 
Action Plan Managing the Process response: 
      
The Quincy Department of Planning and Community Development will continue to oversee the disbursement and 
administration of CDBG, HOME and ESG funds in relation to programs operated by subrecipients and subgrantees, 
who utilize these resources to address the priority needs identified within the 5-Year Consolidated Plan and One 
Year Action Plans. 
 
The lead community for the HOME Consortium is the City of Quincy.  The lead entity overseeing the development 
of the plan for the Quincy/Weymouth Consortium is the Quincy Department of Planning and Community 
Development, under the governance of Hon. Thomas P. Koch, Mayor.  The coordinating entity for the HOME 
Program in Weymouth is the Weymouth Department of Planning and Community Development, under the direction 
of Weymouth Mayor Sue Kay, for the purpose of implementing and assisting in the monitoring of the 
implementation of the plan in that community. 
 
City departments and agencies, such as Public Works and the Health Department, also serve as subrecipients for 
relevant projects.  The City conducts its economic development programs through Quincy 2000 Collaborative – a 
public/private subrecipient, and many of the programs involved in the implementation of the Consolidated Plan 
leverage private resources through the federal funds they receive. 
 
A listing of the agencies that will be responsible for administering the programs covered by this Action Plan may be 
found in the Executive Summary above and/or in the Listing of Projects at Section 20. 
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3. CITIZEN PARTICIPATION 
 
Provide a summary of the citizen participation process. 
 
Provide a summary of citizen comments or views on the plan. 
 
Provide a summary of efforts made to broaden public participation in the development of the consolidated 
plan, including outreach to minorities and non-English speaking persons, as well as persons with disabilities. 
 
Provide a written explanation of comments not accepted and the reasons why these comments were not 
accepted. 
 
Action Plan Citizen Participation response: 
      
A. ACTIVITIES AND SIGNIFICANT ASPECTS OF THE PROCESS BY WHICH THE PLAN WAS 

DEVELOPED 
 
In 2004, Quincy’s Department of Planning and Community Development conducted a series of needs assessment 
workshops and focus groups to identify housing and community development needs in the City for the years 2005-
2009: 
 
 December 2, 2004 for the Germantown neighborhood, which has the highest concentration of low-moderate 

income households, at the Germantown Neighborhood Center. 
 
 December 4, 2004 for the Atlantic-Montclair-Squantum community, at the Squantum Neighborhood Center. 

 
 December 8, 2004 for public service providers, non-profit organizations and city departments, at Quincy City 

Hall.   
 
 December 13, 2004 for Asian residents at the Atlantic Neighborhood Center.  

 
Quincy’s Department of Planning and Community Development (PCD) conducted Public Hearings on January 8, 
2008 at the 2nd floor conference room, 1305 Hancock Street, Quincy City Hall, and on January 16, 2008, at the 1st 
Floor Meeting Room, Thomas Crane Public Library, 40 Washington Street, Quincy. During the public hearings, 
Quincy’s PCD explained the nature of the CDBG, HOME and ESG programs and the Request for Proposal process 
and timetable. Programs, projects and activities proposed for CDBG, HOME and ESG funding were presented. 
 
On March 4, 2008, at the Weymouth Whipple Senior Center on Green Street in Weymouth, the Weymouth 
Department of Planning and Community Development (Weymouth PCD) held a public hearing for prospective 
applicants for CDBG and HOME funding.  The Public Hearing included presentations of proposals by activity 
proponents and allowed for comments from the public. Weymouth PCD also held technical assistance workshops by 
appointment from January 28-30, 2008.  The workshop enabled applicants to obtain one-on-one help with the 
application process from program staff.  
 
Each of the Consortium communities issued two Request for Proposal (RFP) packages: one for CDBG, HOME, and 
ESG proposals and the other strictly for public service proposals.  Each package consisted of a brief description of 
federal programs, grant amounts, requirements, selection criteria and the process, information about the public 
hearings, and simplified proposal forms. These RFPs were mailed out directly to various organizations, elected 
officials and various City departments.  
 
Both communities placed public notices of the RFPs and the public hearings in local newspapers through paid 
advertisement and press releases. The City of Quincy utilized The Quincy Sun and/or The Patriot Ledger for 
publishing meeting advertisements, while the Town of Weymouth utilized its local newspaper, The Weymouth News 
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and/or The Patriot Ledger, for publishing meeting advertisements.  In both communities, notices were also posted at 
the respective City/Town Hall.  
 
Both communities consulted with and participated in needs assessment and planning activities of other agencies, 
organizations, and groups, such as Neighborhood Housing Services; Quincy Interfaith Sheltering Coalition/Fr. Bills 
& MainSpring, Inc. (homeless and special needs); Quincy/Weymouth Board on Homelessness; Quincy Dept. of 
Public Health (code enforcement and lead paint issues); Quincy Community Action Program; the Quincy and 
Weymouth Housing Authorities; and the Metropolitan Area Planning Council. 
 
Both communities reviewed relevant reports of other organizations (i.e. needs analyses of the Quincy and 
Weymouth Housing Authorities; child welfare and poverty agencies such as Quincy Community Action Program; 
the Massachusetts Department of Public Heath, and the Massachusetts Department of Mental Health.) 
 
B. AMENDMENTS TO THE PLAN 
 
The City and Consortium will amend their approved plans whenever they make one of the following decisions: (a) 
to make a change in its allocation priorities or method of distribution of funds;  (b) to carry out an activity, using 
funds from any program covered by the Consolidated Plan (including program income), not previously described in 
the action plan; or  (c) to change the purpose, scope, location, or beneficiaries of an activity. Citizens will be given 
reasonable notice and an opportunity to comment on any substantial amendments.  The Consortium will publish a 
notice in The Patriot Ledger, Weymouth News and The Quincy Sun if there will be a substantial change, which will 
be available for review at the PCD and Weymouth PCD offices.  
 
Citizens will be allowed a period of not less than thirty (30) days to comment before the amendment is implemented, 
and a summary of any comments or views and the status of the amendment, along with explanations, will be 
attached to the substantial amendment of the Consolidated Plan. All citizens or organizations who have complaints 
should submit such complaints in written form to the City of Quincy PCD and Weymouth PCD. All complaints will 
be reviewed by the staff of the Quincy PCD and/or Weymouth PCD, who will make every reasonable effort to 
provide written responses within 15 working days. 
   
C. SUMMARY OF EFFORTS MADE TO BROADEN PUBLIC PARTICIPATION IN THE 

DEVELOPMENT OF THE CONSOLIDATED PLAN INCLUDING OUTREACH TO MINORITIES 
AND NON-ENGLISH SPEAKING PERSONS AS WELL AS PERSONS WITH DISABILITIES 

 
Several focus groups and public meetings were conducted by the Quincy Department of Planning and Community 
Development and the Weymouth Department of Planning and Community Development and were organized for 
appropriate times at locations that were handicapped accessible and convenient for low and moderate income 
persons and residents of blighted neighborhoods. The public notice encouraged the participation of minorities. The 
Consortium offered to arrange an interpreter to assist those who are hearing impaired and a translator for those who 
do not speak or understand English well.  The Quincy PCD also conducted a needs assessment workshop for Asians 
on December 13, 2004 at the Atlantic Neighborhood Center.  The needs assessment workshop was conducted to 
analyze the needs for the City’s Asian community during the years 2005-2009.  Asians constitute the largest 
minority group in Quincy. 
 
Summary of Comments or Views 
The City/Consortium made the full plan available for viewing at the Quincy PCD office in Quincy City Hall and the 
Thomas Crane Public Library’s main branch in Quincy Center and at the Weymouth PCD in Weymouth Town Hall.  
A period of not less than thirty (30) days from the time the draft Annual Plan was completed and made available for 
public viewing was reserved for public comment.  No comments were received. 
 
Summary of Comments or Views Not Accepted 
As mentioned in the above paragraph, no comments were received during the public viewing period. 
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4. INSTITUTIONAL STRUCTURE 
 
Describe actions that will take place during the next year to develop institutional structure.                         
 
Action Plan Institutional Structure response: 
      
In terms of administration, Program Managers within the Quincy Department of Planning and Community 
Development (PCD) are responsible for managing all federal funds associated with the project categories identified 
within these plans.   
 
After the City’s Mayor approves the annual budgets associated with CDBG, HOME and ESG funds, it is PCD’s 
responsibility to ensure all resources are expended according to federal and City regulations and program guidelines.  
In turn, Quincy PCD is subject to periodic financial audits by the City and HUD.  In addition, PCD is also required 
by HUD to complete a Consolidated Annual Performance and Evaluation Review (CAPER) to report on its 
accomplishments, expenditures and effectiveness in implementing the goals within these plans. 
 
Quincy’s emphasis on neighborhood based programs provided by local community centers has allowed the City to 
aggressively target high priority needs in low to moderate-income areas.  It has also reduced overlap and redundancy 
in programs that would otherwise serve the same constituents and areas across the City. 
 
As indicated earlier, the City/Consortium utilize many City departments as well as local non-profit organizations to 
plan and implement programs that support their mission for the benefit of low to moderate income persons.   
 
In terms of the strengths in the delivery system, the institutional structure, by and large, is in place to carry out the 
Consortium’s housing and community development plan.  The City, through its Department of Planning and 
Community Development, has been involved in the planning and implementation of CDBG, HOME, ESG and 
McKinney-Vento Homeless Assistance programs in the City and/or Consortium since these individual programs 
were created.  With respect to public facilities renovations and housing rehabilitation programs, the City’s Office of 
Housing Rehabilitation has more than thirty years of implementation experience. Most of the City’s subrecipients 
have received CDBG and HOME funding and therefore are well aware of the appropriate regulations and have 
expertise specific to the activities that they undertake with Consortium assistance. 
 
The gaps in the delivery system are in the form of varying degrees of limitations in terms of manpower capacity and 
other resources among the different organizations involved in the planning and implementation of the various 
components of the Consortium’s housing and community development plan, as outlined below: 
 
• Public Services – Most of the public service providers are small non-profit organizations that rely heavily 

on volunteers in providing management oversight.  Many of these organizations are administered by 
persons with limited computer and management skills. 

 
• Public Facilities – Two of the larger projects involve small neighborhood associations with little or no 

project development and construction experience. 
 
• Housing Development – There are only two CHDO-designated organizations in the Consortium, both of 

which have limited resources and thus, few technical staff who are involved in the development and 
management of affordable housing projects.  

 
The City through its Department of Planning and Community Development intends to continue providing the 
organizations involved in these types of activities with as much technical assistance as possible to help make their 
activities a success. For the past ten years, PCD has conducted 2-3 training workshops per year to assist 
subrecipients in meeting their grant obligations and improve their program operations.  
 
During the current five-year consolidated plan period, the City of Quincy hosted the following training workshops: 
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• November 10, 2005:  Microsoft® Excel Training Workshop at the Quincy Housing Authority Computer Room, 

26 Figurehead Lane in Quincy, MA.  
 
• December 13, 2005:  “Marketing and Promotion of Public Programs” workshop at the Thomas Crane Public 

Library.  This workshop focused on managing the media; designing effective brochures; and utilizing TV/Cable 
Media.  

 
• April 19, 2006: “First Time Homebuyer Workshop” for the residents of the Quincy Housing Authority that are 

enrolled in the Family Self Sufficiency Program.  
 
• April 27, 2006: “Fair Housing Rights and Responsibilities Workshop” for local realtors, landlords, and property 

managers. Workshop topics included types of lease agreements, landlord obligations, fair 
housing/discrimination issues, lead paint obligations, evictions, and mediation.  

 
• December 14, 2006: “Fair Housing Workshop” for subrecipients of the CDBG program. Workshop topics 

included types of lease agreements, landlord obligations, fair housing/discrimination issues, lead paint 
obligations, evictions, and mediation. 

 
• May 8, 2007:  “Improving Financial Literacy” for subrecipients of the CDBG program.  Workshop topics 

included identity theft, understanding credit, and foreclosure. 
 
• December 12, 2007:  “Self Esteem Boston, Professional Development Skill Building” for subrecipients of the 

CDBG program.  Topics included self responsibility; self acceptance; living consciously; acting with integrity; 
living purposefully; and being self-assertive. 

 
• April 23, 2008:  “Foreclosure Clinic” for residents of Quincy and Weymouth who are at risk of foreclosure.  

The clinic was sponsored by the Quincy and Weymouth Fair Housing Committees and was administered by 
Neighborhood Housing Services of the South Shore. 

 
The City fosters coordination between public housing and assisted housing providers by appointment of Quincy 
Housing Authority staff on a variety of City Boards.  In addition, the City works closely with the local public 
housing agency to assist residents that are participating in the Family self-sufficiency Program with home ownership 
opportunities.  The City coordinated outreach to public housing residents to work with non-profit housing agencies 
to stabilize housing and create housing opportunities.   
 
In Quincy, four of the five Housing Authority Commissioners are appointed by the Mayor and confirmed by the 
City Council. Of these four, one represents labor groups and another represents resident groups.  The fifth 
Commissioner is appointed by the Governor through the Massachusetts Department of Housing and Community 
Development.   
 
The Quincy Housing Authority and the City of Quincy, especially through the Department of Planning and 
Community Development, often collaborate on many housing and community development issues and programs or 
projects.  The QHA is represented on city committees such as the Fair Housing Committee and the 
Quincy/Weymouth Board on Homelessness.  It has actively participated in the planning and siting of the 
Germantown Neighborhood Center.  In turn, the City has supported QHA initiatives such as the construction of the 
boardwalk in Germantown and the handicapped accessibility projects in the QHA Computer Center.  
 
The QHA however makes its own decision about hiring, contracting and procurement, and capital improvement and 
modernization, as it is basically an independent entity from the City. However, the City is expected to be involved 
when the QHA starts considering new developments or demolishing or disposing public housing units. The QHA 
also mentioned its intention to get more involved in the development of affordable housing during the five-year span 
of the Consolidated Plan from FY 2005-2009. 
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For the Town of Weymouth, the Weymouth Housing Authority (WHA), which was incorporated in 1948, offers 
decent, safe, and affordable housing to low-income families.  Although it serves town residents, the WHA is an 
autonomous government body that owns, manages, and maintains state and federally subsidized public housing 
developments and leased housing programs in Weymouth.  A five-member Board of Commissioners, appointed by 
the Mayor, establishes policies pertaining to WHA properties.  The WHA manages five developments consisting of 
475 public housing units.  The WHA also administers the federal and state voucher programs.  Details on all WHA 
developments including demographics on residents (age, race, disability, etc.) and on the voucher programs are 
provided in Weymouth’s Annual Action Plan for 2008-2009. 
 
Coordination efforts of the housing authority include annual staffing of the position of the Residential Service 
Coordinator (RSC).  The RSC interfaces regularly with a multitude of area service providers to assist low income 
residents, guides WHA tenants on issues including conflict resolutions, rental arrangements, lease violations, and 
crisis prevention services and makes necessary referrals to other service providers.  In addition, the WHA works 
directly with the Weymouth Police Department to control any drug-related activities that may occur on WHA 
properties.  There is also a Drug Prevention Task Force that works to combat crime and drug use in public housing.  
As for encouraging public housing residents to become involved in management, the WHA works closely with 
tenants to obtain participation in the operation of the housing authority.  Each housing development has a tenant-
based organization that meets regularly with a WHA representative.  The WHA also works closely with public 
service providers and health providers to assist residents.  The WHA has a Resident Advisory Board, made up of 
two residents from each development, and representatives from the WHA.  The Board meets quarterly to discuss 
policies and needs.  Finally, the town encourages and promotes home-ownership through such means as its first time 
homebuyer program. 
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5. MONITORING 
 
Describe actions that will take place during the next year to monitor its housing and community development 
projects and ensure long-term compliance with program requirements and comprehensive planning 
requirements.   
 
Action Plan Monitoring response: 
      
The City and the Consortium execute memoranda of understanding (or contracts) with subrecipients that contain, 
among others, scope of services and performance goals (outputs and outcome) with respect to the use of CDBG, 
HOME, and ESG funds.  In addition, the City and the Consortium conduct monitoring visits of these subrecipients 
and assist them with technical assistance to aid them with program planning and implementation. 
 
The Consortium will collect performance information on activities, which will be evaluated and entered regularly 
into HUD’s Integrated Disbursement and Information System, also known as “IDIS”.  Public services beneficiary 
information will be entered at least quarterly into IDIS.  The respective program managers of both communities will 
meet regularly with their respective subrecipients and CHDOs to keep track of project status and issues.  
Agreements with subrecipients state that the Consortium will reserve the right to withhold payment or release of 
funds if beneficiary reports are not submitted and if their accomplishments do not meet the agreed-upon 
performance goals. 
 
As it had done in the past, the Consortium is prepared to reduce or discontinue funding of subrecipients that have 
problems with timeliness of expenditures or other performance or compliance matters.  With respect to public works 
projects, the Quincy PCD and Quincy Department of Public Works has executed a Memorandum of Understanding 
that spells out roles and expectations relative to CDBG funded projects. 
 
Please refer to the Attachments section to review City of Quincy Monitoring documents. 
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6. LEAD-BASED PAINT 
 
Describe the actions that will take place during the next year to evaluate and reduce the number of housing 
units containing lead-based paint hazards in order to increase the inventory of lead-safe housing available to 
extremely low-income, low-income, and moderate-income families. 
 
Action Plan Lead-based Paint response: 
      
A.   QUINCY 

 
Both communities need to address the lead-based paint hazard issues in most neighborhoods and increase 
public awareness about the health effects of improper de-leading activities, as well as lead poisoning in 
general.  Approximately 66% of the City of Quincy’s housing stock (33,993 housing units built before 
1978) is likely to contain lead paint.  Based on national statistics, 17% of these or 5,779 units can be 
assumed to house children under age seven. The Consortium through a lead paint hazard control grant from 
HUD was able to complete the abatement of 50 units over five years between 1999 and 2002.  However, 
the inventory of homes with lead paint in the Consortium is so large that further resources will be needed to 
mitigate the hazard.   
 
In 2008, the City as lead subrecipient for the Quincy-Weymouth Consortium, has available $45,428 Lead 
Abatement Gap Filler Grant funds from the Massachusetts Department of Housing and Community 
Development (DHCD).  This grant will be used to fill the gap between the expected costs of full abatement 
of units and other funds available through such programs as and Massachusetts Get the Lead Out (GTLO), 
CDBG, and HOME.  This grant is focused on children under 6 and will result in abatement and clearance 
inspections of 14 units.  To date 10 units have been enrolled or cleared with the help of this grant. 

 
The City will continue to use its Housing Rehabilitation programs as the main vehicle for disseminating 
information about lead paint issues and for eliminating lead paint hazards.  Please see OHR brochure in the 
attachments section.  The City of Quincy and Town of Weymouth will also partner with Neighborhood 
Housing Services of the South Shore to implement the program. 

  
B. WEYMOUTH 

 
According to the 2000 Census, the Town has a significant percentage of aged housing units, constructed 
prior to 1980.  

 
According to the CHAS, a substantial percentage of affordable rental housing units were constructed prior 
to 1970 (53.8% [762] of units affordable to families with gross incomes <30% of median; 72.6% [1049] of 
units affordable to families with gross incomes <50%; and 48.7% [1,738] of units affordable to families 
with gross incomes <80%).  Of 3,555 reported owner occupied or for sale units valued as affordable for 
households with incomes in the <80% income range, 2,742 were constructed prior to 1970.   

 
 I. LEAD ABATEMENT 
 

The Town will target lead paint abatement efforts towards those housing units built prior to 1978, 
the last year in which it was legal to use lead based paint.  The Town, in cooperation with two 
local CHDOs (NHS-SS and QCAP) and the Consortium will continue to participate in the 
Massachusetts Housing Finance Agency-sponsored “Get the Lead Out” Program.  This program 
provides technical and financial assistance to low and moderate income owners and to investment 
property owners who eliminate lead hazards in owner occupied and rental properties. 
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Weymouth is part of the previously mentioned grant with Quincy under the Quincy-Weymouth 
Consortium from DHCD.  Sub-contracting through NHSSS, the Town will abate 5 units in the 
next year.  In addition, the Town will promote abatement of lead hazards with financial assistance 
to low and moderate income residents through the CDBG Revolving Loan Fund and through 
technical assistance provided as part of the Town’s CDBG Housing Services. 

 
C. QUINCY & WEYMOUTH LEAD ABATEMENT OUTREACH AND EDUCATION 

 
The Consortium will also implement a comprehensive education and outreach plan that will disseminate 
information on abatement programs, public and childhood safety issues and lead hazard awareness. The 
Consortium’s experience points to the importance of direct contacts. Hence, it will conduct, with the help 
of neighborhood associations, informational seminars in various low- and moderate- income 
neighborhoods, to discuss the lead paint issues and the grant directly with potential clients. To address the 
increasing Asian population, particularly the Chinese-speaking residents, the city’s Asian Liaison Officer 
will assist in translating selected informational materials into Chinese and in running informational 
seminars for Asian residents. For non-English speaking population, the Consortium will prepare program 
brochures ads in Chinese and place ads in both Chinese and Hispanic newspapers. The Consortium will 
also make presentation to Asian groups at the Atlantic Neighborhood Center and the Asian American 
Service Association.  

 
The Consortium plans to conduct such seminars in strategic locations in partnership with non-profit 
organizations that serve low- to moderate- income families with children. QPCD and QDPH will manage 
those seminars in Quincy while NHS-SS will concentrate its efforts in Weymouth. These agencies will also 
be responsible for direct mailings and distribution of informational materials in the communities assigned 
to them.  

 
Efforts will include conducting a broadcast of at least one informational seminar on local cable TV, provide 
program and lead related information to First Time Homebuyer Classes held at QCAP and NHS, and fair 
housing workshops with realtors and brokers and include such information on their websites. 
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HOUSING                                                                                                               G            
 
7. SPECIFIC HOUSING OBJECTIVES 
 

Describe the priorities and specific objectives the jurisdiction hopes to achieve during the 
next year. 
 
Describe how Federal, State, and local public and private sector resources that are 
reasonably expected to be available will be used to address identified needs for the period 
covered by this Action Plan. 
 
Action Plan Specific Objectives response: 
 

A. QUINCY 
 

I. HOUSING STRATEGIES 
 
• Foster and maintain affordable housing in the downtown shopping area and other shopping districts that are 

close to public transportation in the City to accommodate low/moderate and middle income households. 
• Continue to support the Inclusionary Zoning Ordinance (IZO) and foster and maintain additional affordable 

housing units in the City. 
• Foster and maintain affordable housing for households at or below 80% of median, through non-profit and 

for-profit developers.   
• Leverage money acquired in lieu of unit creation from the IZO with other funding sources to foster and 

maintain affordable housing for households with income up to 120% of median income for this region.  
• Continue to foster and maintain affordable rental units for low and moderate-income individuals and 

families (particularly for families with more than one child and the elderly) using the City’s HOME and 
McKinney Homeless Assistance funds. 

• Address the shortage of affordable rental housing units and support services made available to physically 
and mentally disabled individuals.  

• Continue down payment and closing cost assistance programs, utilizing Federal HOME  funds, to assist 
low and moderate-income families with making the transition from renters to homeowners.  

• Educate people about the difficulties encountered by low and moderate-income homeowners regarding 
homeowner responsibilities such as home maintenance and budgeting. 

• Educate the real estate community, bankers, and landlords concerning the Americans with Disabilities Act 
(ADA), Lead Paint Abatement Programs, and Fair Housing Laws. 

• Continue to support homebuyer and credit counseling workshops for area residents. 
• Address the need for more support services to transition residents out of public housing. 
• Increase the number of documents translated into other languages, particularly Spanish, Chinese and 

Vietnamese and the continuing need for translation services for minority families that do not speak or 
understand English well. 

• Implement “sustainable development” principles for the City’s urban centers and mass transit stations.  
• Explore any new State or Federal Affordable Housing initiatives or programs including Lead Paint 

Abatement Grants and FEMA Flood Zone Retrofitting Grants.  
• Review zoning regulations and explore changes that would encourage redevelopment and in-fill 

redevelopment as a result of the lack of undeveloped residentially zoned land.  Review changing certain 
zoning districts to allow multi-family uses as of right. 

• Provide outreach to minority groups to inform them of housing rehabilitation programs and fair housing  
services in the City. 

• Based on the City’s target of assisting two (2) first time homebuyers during FY 2008-2009, we anticipate  
assisting one (1) minority household in becoming a homeowner. 
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• Undertake outreach to Asian and minority homeowners and contractors to educate them on 
building codes and regulations and the city’s housing programs; 

• Provide translation services for residents and City departments that work directly with the public. 
• Undertake outreach to Asians regarding available affordable rental units that are created through 

Consortium funded developments or those created through the City’s other initiatives (e.g., 
Inclusionary Zoning; District Improvement Financing). 

• Support the City’s 10-Year Plan to end Chronic Homelessness and its Housing First Model. 
• Support residential health and building code enforcement. 
• Provide outreach to minority groups to inform them of housing rehabilitation programs and fair 

housing services in the City. 
• Rehabilitation of single family and multi-family units – to address substandard housing 

conditions;  
• Handicapped Adaptation (part of housing rehabilitation programs  - to address mobility and self 

care limitations of residents. 
• Development of Affordable housing units through CHDOs and rental production  programs – to 

increase the supply of affordable and special needs housing and to address overcrowding; 
• First time homebuyer programs – to address issues related to long term affordability and cost 

burden; and  
• The HOME Consortium will proceed with the expansion of the consortium by adding the towns of 

Braintree, Holbrook, and Milton beginning in FY 2009-2010. 
 

II. INCLUSIONARY ZONING 
 

The City of Quincy passed the Inclusionary Zoning Order in 2001 that established an Affordable 
Housing Trust Fund and an Affordable Housing Trust Fund Committee.  The order required that 
any development of 10 or more units that necessitates a variance or a special permit must provide 
10% of the units as affordable units to low-moderate income households.  The affordable units 
may be developed either on the site of the original development or at another location, or 
developers may provide 50% of 10% of the construction cost of all units developed, in lieu of on-
site units.  
 
The Affordable Housing Trust Committee is made up of city officials, developer, land owners, and 
housing advocates and was created to oversee all disbursement of funds collected in lieu of unit 
creation. The Executive Director of the Affordable Housing Trust Fund will monitor properties for 
compliance of this ordinance.  

 
To date, the IZO is responsible for 67 rental and 4 homeownership units that are affordable, as 
well as $2,000,600 of cash in lieu of unit creation received from developers. The City is currently 
reviewing two affordable housing projects that have applied for Affordable Housing Trust funds. 
The projects will add 5 two and three bedroom units to the City’s affordable housing inventory.   
 
The Executive Director of the Affordable Housing Trust Fund will monitor these affordable units. 
 

III. REHABILITATION PROGRAM 
 
The City of Quincy, through its Office of Housing Rehabilitation and Neighborhood Housing 
Services of the South Shore (The NHS, a sub-recipient) implemented housing rehabilitation 
programs to eliminate code violations and substandard living conditions, and promote energy 
conservation. In addition, by offering low interest loans and grants it is the hope of the City that 
low and moderate income people will be able to remain in their homes and not have to leave 
because they can’t afford the maintenance.  
 
Please refer to Schedule C-2 for the housing rehabilitation program goals, with respect to the 
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renter-occupied units and owner-occupied units per year. 
 

IV. FAIR HOUSING COUNSELING 
 
The City of Quincy has a Fair Housing Committee made up of community stakeholders that meets 
regularly to aid the city’s effort to foster a climate in which the individual human dignity and civil 
rights of all people are respected and where every potential homeowner has access to all housing 
regardless of race, color, religious creed, national origin, ancestry, age, children, marital status, 
disability, sexual orientation, public assistance recipient, or sex.  
 
Quincy Community Action Programs, (QCAP) provides fair housing counseling along with 
educational First Time Home Buyer Seminars.   Each year over 200 households receive some type 
of housing counseling to educate them about affordable housing opportunities in Quincy.  In FY 
2006-07, 307 clients were served. 

 
V. FIRST TIME HOME BUYER  

 
Quincy offers a First Time Homebuyer Program for households earning less than 80% of median 
income.  Funding is provided in the form of deferred loans for closing cost and down payment 
assistance of up to 10% of the purchase price not to exceed $20,000. Often times, the City’s 
Program dovetails with the Massachusetts Housing Partnership (MHP) “Soft-Second” program for 
First Time Homebuyers.  We anticipate providing assistance to 2 first time homebuyers in FY 07-
08 and assisting 10 new first time homebuyers in five years.  Please refer to Section 7.C.I. and  
Table C-2 for more information. 

 
VI. MCKINNEY-VENTO HOMELESS ASSISTANCE PROGRAM  

 
The City of Quincy through the Quincy/Weymouth Continuum of Care will continue to apply for 
funds from HUD’s McKinney-Vento Homeless Assistance Program for transitional and 
permanent housing.  Please refer to Schedules B and D-3 for more information on these programs. 

 
Quincy endorses the “Housing First” model for the assistance given to the homeless. As a result, 
many of the Supportive Housing Program and Shelter Plus Care program funding goes into 
permanent housing for individuals and families with the local service providers bringing some of 
the support services to the home.   

 
B.   WEYMOUTH 
 

I. FUNDING TO ADDRESS CHARACTERISTICS OF THE HOUSING MARKET 
The Town currently receives entitlement funding from the CDBG and HOME programs, as well 
as applying for funds through the McKinney/ Continuum of Care program (as a member of the 
QWC).  In addition Weymouth has set aside funds under the MA Community Preservation Act for 
the development of Affordable housing. 

 
a. Rehabilitation Needs 
The Town will continue to provide CDBG funding and technical assistance for lower income 
homeowners for necessary rehabilitation of it's aging housing stock. Funding will be provided 
through a revolving loan account as low interest loans with terms and conditions designed to serve 
a wide range of lower income homeowners.    
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b. Rental Development 
Publicly funded rental development will continue as a focus of the HOME Program. The Town 
will work in cooperation with non-profit and for-profit developers to increase the affordable rental 
inventory, through acquisition, rehabilitation, and new construction. Given limited funds available 
under the HOME program for development, efforts will concentrate on projects that leverage both 
private and state funding.  Projects that address the highest need in terms of income /affordability 
category and bedroom composition will be given highest priority in assessment of projects. 

 
c. McKinney Homeless Program 
Initiatives for the disabled, homeless and those at risk of homelessness will be addressed through 
the McKinney Homeless programs in cooperation with members of the QWC CoC. 

 
d. Homeownership Assistance 
As a result of high property costs in the area, homeownership is beyond the reach of many lower 
income households. In an effort to bridge the affordability gap for these households, Weymouth 
will continue to assist first time homebuyers through cooperative efforts with local lenders, state 
housing finance agencies and CHDOs. Efforts will consist of HOME and publicly funded down 
payment assistance programs combined with subsidized mortgage financing through lenders, the 
Massachusetts Housing Partnership “Soft 2nd Loan Program” and the Massachusetts Housing 
Finance Agency. 

  
II. VISION STATEMENT 

 
The Town is committed to increasing affordable housing, promoting homeownership by low and 
moderate-income residents, and assisting low and moderate-income residents with home 
improvements through the CDBG Revolving Loan Fund.  The Town will work towards ensuring 
that safe, decent, affordable housing is available for residents at all income levels.   

 
The Town’s Master Plan states the goal of ensuring that 10% of all new housing units are 
affordable. To accomplish this, the Town will provide technical assistance to low and moderate 
income residents regarding housing, promote the availability of first time homebuyer programs 
and funding assistance, and home rehabilitation assistance for low and moderate income residents, 
and support efforts by CHDOS, for profit developers and non-profits to develop affordable 
housing.  

 
The Town will also support the development and rehabilitation of housing for severely disabled 
persons and for the frail elderly.  Some CDBG funding may be utilized to support rehabilitation 
efforts and HOME funds may be used for development of such housing. 

 
C. QUINCY/WEYMOUTH CONSORTIUM 
 

I. HOME 1ST TIME HOMEBUYER 
The HOME First Time Homebuyer Program utilizes HOME Program funding to provide deferred 
loans for first time buyers to put towards down-payment and closing costs in conjunction with 
private lender mortgage financing through Mass Housing Partnerships (MHP) “Soft Second Loan 
Program.”  Approximately $50,000 in HOME funds is projected to be available for down-payment 
assistance in 2007-2008.  Please refer to Schedule B for a breakdown of this budget.  Weymouth 
will allocate $20,000 in 08/09 HOME funding to augment existing FTHB downpayment 
assistance funding. 

 
Generally, two rounds of Soft-Second funding are offered annually.  Massachusetts Housing 
Partnership (MHP) provided $109,105 in 2nd mortgage subsidies and $28,487 in loan loss reserve 
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to augment $3,360,065 in lender mortgage financing during 2007. 
 

II. LOCAL & REGIONAL ACTIONS  
 

The City of Quincy and the Quincy/Weymouth Consortium implemented various activities to 
overcome the effects of impediments to affordable housing through programming and outreach. 
These efforts include: 

 
• The City’s housing rehabilitation programs continued to implement handicapped accessibility, 

lead paint abatement, flood elevation and retrofitting, and regular homeowner and tenant occupied 
housing rehabilitation. 

• The City of Quincy and the Town of Weymouth worked closely with and provided funding to 
Quincy Community Action Program (QCAP) and the Neighborhood Housing Services of the 
South Shore (NHS) to educate low and moderate-income households about tenants’ rights and 
responsibilities and First Time Home Buyer opportunities. First Time Homebuyer Program 
brochures were updated and also translated into Chinese to reach the largest minority group in the 
City.  

• The Quincy and Weymouth Fair Housing Committees held workshops to educate the public about 
the housing needs identified in the Impediments to Fair Housing Choice, and to garner support for 
addressing the housing needs in each of the communities. Quincy’s Fair Housing Committee held 
its annual educational workshop for local officials, real estate agents, and landlords.  

• Quincy Fair Housing Committee completed its update of the Quincy Fair Housing Plan and the 
Analysis of Impediments to Fair Housing and distributed the Fair Housing Brochure as part of the 
ongoing effort to educate citizens on their rights and responsibilities along with listing the 
agencies that offer housing assistance in the City.   

• The Quincy/Weymouth Consortium commits HOME Funds for the creation of affordable housing. 
• The Quincy Interfaith Shelter Coalition (QISC) provides housing referral and support services to 

homeless families and individuals. 
• Quincy Community Action Programs (QCAP) and Neighborhood Housing Services (NHS) began 

offering mortgage counseling services in 2007.  
 

Outreach efforts specifically targeting minority and disadvantaged populations are conducted 
through the implementation of programs directed at these groups and the use of advertisements in 
local printed media and cable television. The City will fund public service activities that are 
designed to benefit women, minorities and the handicapped, Asians and other disadvantaged 
groups. 
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III. CHDO/ RENTAL ACQUISITION PROJECTS  
 

As stated in the Quincy/Weymouth Consolidated Plan, the Quincy/Weymouth Consortium intends 
to use CDBG and HOME funds to create 21 units of affordable housing for households below 
80% of median income each year.   
 
Weymouth anticipates CHDOs creating 6 affordable housing units and 8 affordable rental housing 
units being created through other non-profit/for-profit developers. 
 
Quincy anticipates CHDOs creating 7 units of affordable family housing in 2008.   
 
Please refer to Schedule C-2 for more information.
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8. NEEDS OF PUBLIC HOUSING 
 
Describe the manner in which the plan of the jurisdiction will help address the needs of public housing and 
activities it will undertake during the next year to encourage public housing residents to become more 
involved in management and participate in homeownership. 
 
If the public housing agency is designated as "troubled" by HUD or otherwise is performing poorly, the 
jurisdiction shall describe the manner in which it will provide financial or other assistance in improving its 
operations to remove such designation during the next year. 
 
Action Plan Public Housing Strategy response: 
      
The Quincy Housing Authority, located at 80 Clay St., manages public housing units and Section 8 housing 
vouchers to benefit low to moderate-income families, seniors and special needs individuals. The director is 
appointed by the Quincy Housing Board, a 5-member authority that oversees QHA, which consists of 4 members 
appointed by the Mayor, including a labor representative and 1 by the Governor.   
 
Total public housing units owned by the Authority total 1,527.  Units leased by the Authority include: 945 Federal 
Section 8 Tenant-Based, 10 MRVP mobile vouchers, 16 site based MRVP vouchers, 10 DMH vouchers, 4 group 
homes, and 99 shelter plus care units.  Assistance to the most vulnerable households is the primary mission of the 
Quincy Housing Authority.  Currently, almost 80% of households served by the Authority fall into the extremely 
low-income range.  More detailed characteristics of the households served by the Authority can be found in the table 
below.  
 
 

Quincy Housing Authority Household Characteristics 
 # of families % of total families 
Total Households 1,527 100.00% 
Extremely low income <=30% 
AMI 1,221 79.96% 

Very low income 
(>30% but <=50% AMI) 247 16.18% 

Low income 
(>50% but <80% AMI) 59 3.86% 

Elderly or Disabled 1,162 76.10% 
White 908 59.46% 
Afro-American 110 7.20% 
Hispanic 43 2.82% 
Asian 462 30.26% 
American Indian 4 0.26% 
 
The Authority has made a strong commitment in recent years toward improving relations with tenants.  Residents of 
each of the Elderly housing developments are represented by individual Tenant Councils, while tenants of the two 
Family housing developments in Germantown elect members of a joint Harborview Residents Committee.  In 
addition, the Senior Residents Council addresses matters of concern to Elderly residents of all Authority properties.  
All of these bodies have direct impact on agency operations, including modernization, hiring of maintenance and 
other service personnel.  The Resident Advisory Board is providing guidance to the Authority in preparation of its 
five-year Public Housing Authority Plan for HUD. 
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Quincy Housing Authority tenants have also benefited from expanded services. Approximately $100,000 of 
Authority funds will be used to meet the needs identified under the Authority’s Management Needs Assessment of 
its Comprehensive Grant Program (CGP) for Resident Training Programs.  In addition, the Authority has received 
funding from HUD’s Family Self-Sufficiency (FSS) Program to encourage higher resident earnings.  Even though 
the amount of rent increase tenants would face with increased income is escrowed for home ownership or education, 
further outreach is needed to educate residents that they will not lose their homes and therefore, maximize 
participation in the program.  Quincy Housing Authority also has 2 Resident Opportunities and Self Sufficiency 
(ROSS) grants of $250,000 each, which will both run for a period of 3 years.  The ROSS grant program provides 
funds for job training and supportive services to help residents of public housing transition from welfare to work.  
ROSS also provides funding to link elderly/disabled residents to critical services, which can help them continue to 
live independently. 
 
The Authority is also in the process of enacting an ambitious set of improvements to its internal management and 
operations systems.  It has hired a management consultant to direct these efforts, which will enable the Authority to 
run in an efficient fashion.  Computer and communications systems are being upgraded, which will enable staff to 
access data more quickly and accurately than is currently possible.  These employees are being trained in these 
systems and in overall agency policies and procedures, which are being updated.   
 
The Authority has identified a range of Community and Supportive Services provided by local non-profit and state 
agencies in the fields of Education, Job Training, Family Well-Being, and Recreation.  Many of these programs are 
already available to residents, with the exceptions of YouthBuild and Family Services of Greater Boston/ South 
Shore Elder Services. 
 
The establishment of a common knowledge base will enable the Authority to develop a staff evaluation system.  The 
Authority is also taking steps to better manage the condition and occupancy of its units, through preventive 
maintenance and faster processing of vacancies.  When combined with physical and resident service improvements, 
these management initiatives will allow the Authority to be designated a High performer under the newly enacted 
Public Housing Assessment System (PHAS), as it was under the Public Housing Management Assessment Program 
(PHMAP). 

 
The vacancy rate across all 2,637 Authority owned units and units that are leased is on average 11.5 vacancies per 
month.  Most programs and properties have rates far less than this, making waits for available units lengthy.  
Currently, the Public Housing waiting list consists of 777 households for Elderly-designated units, and 915 
households for Family-designated units.  The Section 8 waiting list was approximately 175 households. See tables 
below for complete breakdown by type of waiting list.
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Housing Needs of Families on the Waiting List 

Waiting list type: (select one) 
      Section 8 
      Public Housing Elderly/Disabled (combined federal and state as of 1/22/08) 
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 
 # of families % of total families  Annual Turnover  

 
Waiting list total 1,309 100.0% 43 
Extremely low 
income <=30% 
AMI 

1,156 88.3%  

Very low income 
(>30% but <=50% 
AMI) 

119 9.1%  

Low income 
(>50% but <80% 
AMI) 

34 2.6%  

Families with 
children 

0 0.0%  

Elderly 441 33.7%  
Near Elderly 123* 9.4%  
Families with 
Disabilities 

745** 56.9%  

Other Individuals 0 0.0%  
White 770 58.8%  
Afro-American 153 11.7%  
Hispanic 59 4.5%  
Asian 318 24.3%  
American Indian 9 0.7%  
Characteristics by 
Bedroom Size 
(Public Housing 
Only) 

   

1 BR 1,309 100.0% 43 
Is the waiting list closed (select one)?   No    Yes   
*  Includes SSI/Disability between Ages 50-62. 
** Includes SSI/Disability under Age 50. 
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Housing Needs of Families on the Waiting List 

Waiting list type: (select one) 
      Section 8  
      Public Housing Family (combined federal and state as of 1/22/08) 
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/sub-jurisdiction: 
 # of families % of total families Annual 

Turnover  
Waiting list total 1,977 100.0% 24 
Extremely low income 
<=30% AMI 

1,771 89.6%  

Very low income 
(>30% but <=50% AMI) 

188 9.5%  

Low income 
(>50% but <80% AMI) 

18 0.9%  

Families with children 1,504 76.1%  
Elderly families 71 3.6%  
Other—Families without 
Children 

358 18.1%  

Families with Disabilities 44 2.2%  
White 662 33.5%  
Afro-American 484 24.5%  
Hispanic 391 19.8%  
Asian 428 21.6%  
American Indian 12 0.6%  
Characteristics by Bedroom Size (Public Housing Only) 
1 BR 113 12.3% 1 
2 BR 566 61.9% 13 
3 BR 209 22.8% 9 
4 BR 26 2.8% 1 
5 BR 1 0.2%  
5 BR + 0 0.0%  
 Is the waiting list closed (select one)?   No    Yes   
If yes:  
How long has it been closed (# of months)?  The Waiting List was closed on 4/29/05 except for 
State Priority #1 Applicants only.   
Does the PHA expect to reopen the list in the PHA Plan year? 
   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally 
closed?   No    Yes 
*  Note:  The QHA is not able to provide complete information regarding the number of families with 
disabilities on the waiting list as this is not a criteria for eligibility. 
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Housing Needs of Families on the Waiting List 

 
Waiting list type: (select one) 

      Section 8 tenant-based assistance (as of 1/22/08)  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 
 # of families % of total families  Annual Turnover  

 
Waiting list total 29 100.0% 38 
Extremely low 
income <=30% 
AMI 

22 75.9%  

Very low income 
(>30% but <=50% 
AMI) and Low 
income (>50% but 
<80% AMI) 

7 24.1%  

Families with 
children 

Not Applicable 
(N/A) 

Not Applicable 
(N/A) 

 

Elderly families 5 17.2%  
Individuals and 
Families with 
Disabilities 

N/A N/A  

Other Individuals 24 82.8%  
White 20 69.0%  
African American 0 0.0%  
Hispanic 1 3.4%  
Asian 8 27.6%  
 Is the waiting list closed (select one)?   No    Yes   
If yes:  
How long has it been closed (# of months)? since 08/1999 

Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes 
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A. EFFORTS TO INCREASE HOMEOWNERSHIP AMONG PHA RESIDENTS 
 

According to the Warren Group, the median price of a single-family home in 2007 in the City of Quincy was 
$280,000 while the median condominium price was $222,500. Although these prices represent a sharp decline 
from the 2006 figures ($329,500 and $252,000 respectively) the price of these homes well exceeds the 
purchasing power of low-income individuals and still represents significant increases during the past five years.  
Only low-income households of six or more members, and Moderate-income households of two or more 
members can afford to buy a condominium.  For large households, a condominium is not likely to be an 
appropriate housing choice, since they often have no more than three bedrooms, and many only have one 
bedroom.   
 
The designations of affordability discussed above assume participation in the City’s First Time Home Buyers 
Program and the State’s Soft Second Loan Program.  For households with moderate or lower incomes, the City 
provides up to 9% of the purchase price of the home toward the down payment.  The buyer must furnish an 
additional 3% for this purpose.  The city also provides 1% of the purchase price (up to a maximum of $2,000) 
toward closing costs.  The Soft Second Loan Program provides “…loans to low- and moderate-income first-time 
homebuyers to reduce their first mortgage and to lower their initial monthly costs so that they can qualify to 
purchase a home.  The participating lender underwrites a first mortgage for [up to] 75% of the purchase price and 
a second mortgage generally for 20% of the purchase price.  The borrower pays the entire principal and interest 
on the first mortgage.  The principal payments on the second mortgage are deferred for 10 years and a portion of 
the interest costs for eligible borrowers is paid by public funds.  Since the borrower does not pay mortgage 
insurance, public funds provide a loan loss reserve for participating lenders.” 
 
Through its cooperating non-profit agencies, the City engages in outreach and education activities to prepare 
potential clients for the responsibilities of home ownership.  Special efforts are made to inform public housing 
residents of home ownership opportunities.  Cooperating non-profits conduct a First Time Home Buyers 
Workshop for all public housing residents in the City once a year.  The City’s Office of Asian Affairs sponsors 
two First Time Home Buyer Workshops per year for Asian residents of public housing. Family Self -Sufficiency: 
The Quincy Housing Authority offers programs that allow educational and home ownership expenditures in lieu 
of public housing rent increases. All participants in the City’s program and the Soft Second Program must 
participate in a State-certified Home Buyer Education program.  These classes are offered regularly during the 
year, both in Quincy and neighboring towns by local cooperating organizations, and throughout the state. 
 
B. ASSISTED HOUSING INVENTORY 
 
The Quincy Housing Authority reported that it does not expect any permanent loss in the number of assisted 
units during the planning period.  
 
The City’s Subsidized Housing Inventory (SHI) report, as approved by the Massachusetts Department of 
Housing and Community Development in accordance with the Chapter 40B regulations that promotes 10% of a 
community’s housing stock be affordable, shows that there is no projected loss of subsidized units over the 
course of this 5-year plan. Through the City’s Inclusionary Zoning Ordinance and other affordable housing 
efforts, it is expected that the number of affordable units will increase over the next 5 years. Currently, 4,063 out 
of 39,912 housing units (10.2%) qualify as affordable. 
 
The City had one expiring use building identified as “Granite Place” located on Granite Street, Quincy that was 
due to expire on March 28, 2005.  The owner renegotiated the Section 8 contract from HUD for a period of five 
(5) years to keep the project affordable. 
 
The Weymouth Housing Authority (WHA) also does not anticipate losing any housing units from its existing 
inventory in the foreseeable future. As of the writing of the Five Year Plan, there were 17 vacancies in WHA-
operated developments, plus one available MRVP unit.  
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Of the 1,822 units listed in the Chapter 40B inventory in Weymouth, only 96 units face expiration of 
affordability restrictions (i.e. the affordability of 494 units is permanently restricted) within the five-year time 
frame covered by the Five Year Plan. The Consortium will monitor these 96 units and make every effort to 
extend their affordability periods. 
 
C. ASSIGNING PRIORITY FOR HOUSING NEEDS 
 
The Consortium’s analysis of the characteristics of the housing market and the severity of housing problems and 
needs of each category of residents were viewed as major considerations, but not the only bases, for determining 
the relative priority of each priority housing need category for purposes of programming and allocation of HUD 
resources coming to the Consortium.  As indicated above, the Consortium also considered other factors, 
especially the other resources that are available and strategies that are directed at addressing the various priority 
housing needs.  The following considerations are important to mention. 
 
First, the Consortium will continue to depend on the Quincy and Weymouth Housing Authorities to be the major 
providers of subsidized housing via public housing units as well as through Section 8 and MRVP, to address the 
cost burden of low and moderate income households, especially those that have income below 50% of area 
median. Most of these households cannot afford to pay market rents and are hoping to move into subsidized 
housing. For that reason, the number on the waiting list is almost double the number of public housing units in 
the consortium.  The QHA is working towards bringing back 18 units that are off-line and developing a better 
internal system for preparing vacant units for occupancy by the new tenants to reduce the number of vacant units 
at any given point in time.   
 
Second, the Consortium will continue to offer and promote its various housing rehabilitation programs to assist 
for-profit and non-profit rental units, in addition to owner-occupied units. Nevertheless, based on the long history 
of these housing rehabilitation programs, despite the promotional and outreach efforts that the Consortium would 
undertake, fewer investor owners (compared to homeowners) would apply for assistance. Investor-owners have 
expressed various reasons for not participating in the Consortium’s rehabilitation programs in the past.  Many 
owners feared that any inspection would show the presence of lead paint or other code issues that they did not 
want to deal with (notwithstanding the availability of grants and loans) or want the City to know.  Some rental 
property owners have stated that they did not wish to deal with government bureaucracy, e.g., restrictions in the 
selection of contractors, delays in processing of bills, etc.  Others did not like signing “affirmative marketing 
agreements.” Perhaps the main reason, however, was that, owing to the hot rental market in the past, many felt 
that they did not need to do much improvement to their units to get tenants who were willing to pay market rent. 
Even if they had to do work, they could obtain loans through traditional lending sources at reasonable interest 
rates.  Many investor-owners who participated in our programs had done so only after the City’s Code 
Enforcement Officers gave them citations or if they were sued in court for child lead paint poisoning.  Quincy’s 
CDBG program will continue to fund a Code Enforcement Officer who will serve as a feeder for our rental 
rehabilitation programs.  
 
Third, to address the priority housing needs of renters, the Consortium will continue to utilize a substantial 
portion of its HOME funds and to a lesser extent, its CDBG funds, for the development of affordable rental units. 
The Consortium has allocated more than the statutory 15% HOME funding for CHDO projects and also will 
support the development of rental units by non-CHDO entities through its Rental Production and Non-Profit 
Rehabilitation Programs.  
 
Fourth, related to the third item above, it should be pointed out that the average cost per unit for CHDO and non-
profit developments will be substantially more than the average rehabilitation costs for owner-occupied units. 
Hence, despite considerable funds going to address priority rental housing needs, the outputs for that need would 
be less than that of owner-occupied housing.   
 
Fifth, there are other programs, projects and strategies that address the priority housing needs of renters. Among 
them is Quincy’s Inclusionary Zoning Ordinance and Community Preservation Act. 
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9. BARRIERS TO AFFORDABLE HOUSING 
 
Describe the actions that will take place during the next year to remove barriers to affordable housing.  
 
Action Plan Barriers to Affordable Housing response: 
      
A. QUINCY 
 

I. AFFORDABLE HOUSING DEVELOPMENT CONSTRAINTS 
 

The City of Quincy is a densely-developed and high-priced housing sub-market within the Boston 
metropolitan area.  The lack of sites suitable for development, and the high cost of land and 
improvements in the area, act as major constraints to affordable housing production.  With an median 
single family home price of $280,000 in Quincy and $333,000 in Weymouth, home ownership is often 
far beyond the means of a low-income family.  
 
Development Constraints or limitations: 

 
A close look at the developed and undeveloped land of Quincy in 2004 by the Metropolitan Area 
Planning Council GIS Department (MAPC), revealed that 99% of Quincy’s residentially zoned land is 
developed, almost fully built-out. With the lack of vacant land for new residential development, the City 
needs to implement strategies that promote compact mixed-use redevelopment in the City’s existing 
urban centers adopting the “Sustainable Development Principles”.  

 
In 2005, the City reviewed its zoning regulations and successfully rezoned its traditional downtown that 
is aimed to stimulate private investment. Key components of the new zoning district include increased 
height allowances for buildings from 6 to either 10 or 15 stories and allowing mixed-use and multi-
family uses as-of-right. The proposal also includes creating a more predictable permitting process by 
establishing the City’s Planning Board as the Special Permit Granting Authority for all projects within 
the new District. These new regulations will remove the major roadblocks often attributed to 
redevelopment efforts by making projects more cost effective for the developer and creating an 
environment that maximizes the limited redevelopment space in downtown. 
 
Currently, there is an active zoning review committee meeting regularly that is reviewing all zoning 
districts throughout the City.  Committee findings and recommendations are expected to be released in 
2008/2009. 

 
Because of the antiquated nature of Quincy’s housing, the current building codes must be maintained in 
order to protect public safety. In early 2006,  “Protecting Neighborhoods” initiative was initiated that 
will, among other things, review residential and commercial building codes. This initiative has resulted in 
four (4) significant actions: 
 
1. The creation of an Illegal Rooming Housing Task Force; 
2. The creation of a “Code Enforcement Officer” position; 
3. Thorough review of the Zoning Code and the creation of a Smart Growth Zoning Committee; 
4. Issuance of a city-wide “Good Neighbor Guide” on quality-of-life ordinances. 

 
According to the Superintendent of the Quincy School Department, there are no school capacity issues 
anticipated for the foreseeable future. Most of the new residential development in the city is 
condominium/apartment style that typically caters to families with children under five, professionals 
without kids and the elderly. The City has been working on building a new high school and plans are 
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being completed now. A new high school is seen as a facility upgrade versus a need to dramatically 
increase capacity. 

 
The City of Quincy is part of the Massachusetts Water Resource Authority (MWRA) and receives water 
and sewer service for the entire City. The MWRA regularly provides updates on Water Supply Status, 
Harbor and Bay Science, Monitoring & NPDES Reporting, and Drinking Water Quality Update. In 
addition, the MWRA annually updates the Combined Sewer Overflow Control Plan, Expense Budget, 
Capital Improvement Program, State of Boston Harbor Report, and Industrial Waste Report. 

 
According to the Superintendent of the Quincy Department of Public Works, there are no water/sewer 
capacity issues with new residential development in the city. Quincy belongs to the MWRA for both 
water and sewer service. 

 
II. OUTREACH AND EDUCATION 

 
Quincy and Weymouth address their fair housing needs through the work of their Fair Housing 
Committees, Committees on Disabilities, Human Rights Commissions, Equal Employment Opportunity 
Officers, local housing service providers, and the City and Town’s Department of Planning and 
Community Development.   
 
The Fair Housing Committees, the Disability Committees, and the Human Rights Committees are funded 
by their respective communities and consisted of representatives from a variety of ethnic and economic 
backgrounds. 

 
III. BARRIERS TO AFFORDABLE HOUSING 

 
According to the Office of Federal Housing Enterprise Oversight, between 1980 and 2003, the nation’s 
largest overall percentage increase in housing prices occurred in Massachusetts. The cost of rental 
housing has grown similarly. A recent study by the National Low Income Housing Coalition rated 
Massachusetts as being the least affordable state in which to rent an apartment in 2003. Lack of 
development sites available contribute to affordable housing shortages and increased costs for housing, 
as demand greatly exceeded supply for both owner occupied and rental housing.  
 
A close look at the developed and undeveloped land of Quincy in 2004, provided by the Metropolitan 
Area Planning Council GIS Department (MAPC), revealed that 99% of Quincy’s residentially zoned land 
is developed, almost fully built-out. With the lack of undeveloped land for new residential development, 
the City needs to implement strategies that promote compact mixed-use redevelopment in the City’s 
existing urban centers adopting the “Smart Growth” principals. 

 
The lack of affordable housing has resulted in increasing numbers of Quincy families doubling up with 
family members, as a solution to their housing needs. The Census Bureau refers to these families as 
“subfamilies” and, from 1980 to 2000, their number increased from 1,376 to 2,231. In that period, the 
number of children living in subfamilies in Massachusetts rose 68%. Many people living in subfamilies 
could be thought of as the “hidden homeless,” people who, without family support, could be living on the 
street. The growing numbers of people and families sharing living quarters represent huge adjustments 
that more and more Quincy residents and their children have been forced to make to find a place to live 
in the city.  

 
The PCD reviews its affordable housing programs at least once during the fiscal year, and attempts to 
adjust policies to provide the most feasible incentives under existing conditions.  

 
Because of the antiquated nature of much of Quincy’s housing, the current building codes must be 
maintained in order to protect public safety. However, the City recently reviewed and amended its zoning 
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ordinance to alleviate negative impacts on housing costs and the City Council has resisted residential tax 
levy increases in order to maintain affordability.  They have also approved several large housing rental 
and condo developments in order to expand supply and hopefully stabilize or reduce home ownership 
costs.  However, the lack of incentives for developers to create Affordable Properties is perceived as an 
ongoing barrier to affordable housing. 

 
IV. LIMITED ENGLISH PROFICIENCY (LEP) 

 
Title 6 of the Civil Rights Act of 1964 states, in part, “No person in the United States shall, on the ground 
of race, color or national origin, be excluded from participation in, be denied the benefits of, or be 
subjected to discrimination under any program or activity receiving federal financial assistance”.  Under 
the Civil Rights Act, all entities receiving federal financial assistance are called “recipients”.  Recipients 
must provide Limited English Proficiency (LEP) individuals with meaningful access to important 
benefits, information, etc.  Since the City of Quincy is a regular recipient of federal financial assistance, 
the Quincy Planning Department began working on a Limited English Proficiency (LEP) plan in 
November 2006.  

 
The Quincy Planning Department considered the following four (4) factors in considering the best way to 
provide meaningful access to LEP persons: 

 
1. The number or proportion of LEP persons in Quincy. 
2.   The frequency of contact a recipient has or should have with LEP persons. 
3.   The nature and importance of the benefit, service, communication, encounters, or information 

to the LEP person. 
4.   The resources available to the program, along with the costs of providing language assistance. 

 
The Quincy Planning Department, through consultation with the Quincy Police Department, Quincy 
Public School System, Quincy Medical Center, and U.S. Census Bureau information, conducted “in 
house” research, and determined that there are twenty-seven (27) different languages spoken in the City 
of Quincy.  According to the 2000 U.S. Census, 81% of Quincy residents speak English only, and the 
remaining 19% of Quincy residents speak another language.   

 
Among those in the City of Quincy who speak a language other than (or in addition to) English, 56% 
speak the Chinese dialects of Cantonese or Mandarin; 10% speak Spanish; 7% speak Vietnamese; 7% 
speak Italian; 4% speak French; 3% speak Tagalog; and less than 3% speak Portuguese, Arabic, Polish, 
German, Greek, Hindi, Irish Gaelic, Tamil, French Creole, Japanese, Albanian, Telugu, or Swedish. 

 
Among the students in the Quincy Public School System, additional languages spoken, which have not 
been listed above, include Filipino, Thai, Turkish, Urdu, Burmese, Somali, Fukien, and Russian. 

 
Although an estimated 19% of Quincy residents speak a language other than English, the Quincy 
Planning Department, through consultation with program managers and subrecipients of the City’s 
federal grant programs, determined that the need for providing meaningful access to LEP persons is 
very low.  In fact, none of the City’s program managers or the consulted subrecipients could remember 
an instance when translation services or other amenities were required to provide meaningful access to 
LEP persons. 

 
Nevertheless, the City of Quincy has produced a working draft of an LEP plan, and will continue the 
development of a more comprehensive LEP plan over the next Fiscal Year.  Quincy’s comprehensive 
LEP plan has (or will) include (but will not be limited to) the following components: 

 
• The Quincy Planning Department will distribute “I Speak” language identification flashcards to all city 

departments.  These flashcards will have a phrase printed in thirty-eight (38) languages and will ask 
LEP persons to point to their respective language.  This way, the English-speaking person will know 
which translation services are needed. 
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• The Quincy Planning Department will compile a list of bilingual City employees and subrecipients, who 
may be contacted to assist with translation services. 

• The Quincy Planning Department will distribute “Know Your Rights” flyers to the City of Quincy 
Department of Constituent Services.  These flyers will be translated into other languages, and will, in 
part, describe the ways in which an LEP person may file a complaint if they are not satisfied with the 
City’s attempt(s) to provide them with meaningful access to city services. 

• The City of Quincy will contract with a national telecommunication translation service corporation.  
The Department of Constituent Services will provide dedicated equipment for three-party translation 
services. 
 

B. SUMMARY OF FAIR HOUSING IMPEDIMENTS  
 

The Quincy – Weymouth HOME Consortium, a partnership formed by two communities facing similar 
impediments to fair housing, updated and completed its five-year Fair Housing Plan during the 2006-2007 
program year. 
 
During the process, the Consortium jointly interviewed community groups, real estate agents, bankers, and local 
housing providers, held several public meetings and workshops, and surveyed several citizens and housing 
officials as well as researched the latest trends in fair housing to update an Analysis of Impediments to Fair 
Housing. 
 
The City of Quincy initiated a month-long public comment period during April 2007.  No comments were 
received. 

 
C. SPECIFIC IMPEDIMENTS TO FAIR HOUSING CHOICE IN THE CONSORTIUM 

 
Impediments:  Quincy is a built out community with little developable land that limits the availability 

of land to develop affordable housing. 
 

• Zoning and land use policies traditionally do not encourage infill residential redevelopment. 
• The housing market demands that entities act quickly in a highly competitive real-estate market. 
• Residential uses in business/industrial zones have more restrictive requirements. 

 
Impediments: High cost of housing and lack of available land for new development limits opportunities 

and choices. 
 

• The high costs of housing in the City of Quincy and the metro Boston area restrict the availability of 
low and moderate-income housing. 

• The shortage of developable land contributes to the high cost of land acquisition and development costs. 
• The age of existing housing stock increases the likelihood of substandard conditions (electrical systems, 

plumbing systems, and structural systems) as well as the presence of lead paint and other environmental 
hazards. 

• The age of the housing stock increases the likelihood that the housing units are not handicapped 
accessible.  

• Due to the high cost of housing low and moderate income individuals and families are restricted to areas 
of the City where transportation to employment opportunities may be scarce. 

 
Impediments: Lack of Education and Outreach 
 

• There is need for more awareness by the public, government sector, and housing industry personnel 
regarding fair housing issues. 
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• There is a need for more education and outreach to the community specifically addressing fair housing 
rights and responsibilities. 

• There is a need for improved outreach to let the general public know where they can file a fair housing 
complaint seek housing counseling services. 

• There is a general lack of understanding by the community and the housing industry on the increasing 
need for subsidized, special needs, and senior housing. 

• There is a growing need to translate fair housing literature into a variety of foreign languages. 
 
Impediments: Monitoring of fair housing practices  
 

• Verify fair housing practices are being adhered to throughout the City. 
• Significant monitoring burden on the City to ensure all federally, state, and locally assisted housing 

units are in compliance with fair housing laws and other applicable regulations.  
 
D. AFFORDABILITY   
 
According to the U.S. Department of Housing and Urban Developments FY 2007 income limit for this area, a 
household of three can earn a maximum income of $59,550 in order to qualify for assistance under the HOME 
program in purchasing a two-bedroom House/Condo.   
 
The following are basic examples for calculating the affordability of housing units in Quincy made with the 
following assumptions: that a three- person household will occupy a two- bedroom House/Condo. This 
household will have a maximum income of $59,550  (this is the US Department of Housing and Urban 
Development FY 2006 income limit for this for this area for a household of three.)   
 
FOR SALE EXAMPLE 
 
A two- bedroom House/Condo is to be sold to a three-person household.   
 
$59,550 x 30% of income/12 months =   $1,487.50 available to cover total housing costs 
$  175.00  for property tax 
$   150.00 for CONDO fee and Insurance 
$1,162.50 available for principal and interest. 
 
$1,162.50 could support a 30-year mortgage at 6% loan of $193,895.25 
(The median sale price for a home in Quincy in 2007, $280,000) 
 
 
FOR RENT EXAMPLE 
 
Again, we will use a two- bedroom Apartment/CONDO is to be rented to a three-person household.   
 
$59,550 x 30% of income/12 months = $1,487.50 available to cover total housing costs  
      - $    154.00 estimated utilities 
         $1,333.50 available for monthly rent payment* 
 
*  ($1188 is the Maximum rent allowed by HOME Program for a 2-bedroom unit) 
($1,992 is an average rent for a new 2-bedroom unit in Quincy) 
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E. PLANNED ACTION TO OVERCOME IMPEDIMENTS 
 
Actions:  Change land use and zoning policies 
 

• Identify “opportunity areas” most appropriate for and conducive to residential development. 
• Consider appropriate compact development in traditional “village centers” throughout the City (North 

Quincy, Wollaston, Brewers Corner, Atlantic, Houghs Neck, Germantown, Squantum, and Quincy 
Center). 

• Consider implementing Chapter 40R Smart Growth Zoning Districts. 
• Implement Transit Orientated Development (TOD) techniques for new development around each mass 

transit station and along bus routes. 
• Develop a community visioning effort that can lead to the development of design guidelines for the 

whole City. 
• Encourage the creation of mixed-income housing in Quincy Center and other business districts 

throughout Quincy that are close to public transportation, and other amenities. 
• Implement “sustainable development principles” for the City’s urban centers and mass transit stations 

that encourage both affordable and market rate housing development.  
• Review zoning regulations and explore changes that would encourage redevelopment and in-fill as a 

result of the lack of undeveloped residentially zoned land. 
• Explore any new State or Federal housing initiatives or programs.  

 
Actions: Encourage the development and preservation of housing throughout Quincy 
 

• Continue using the City’s U.S. Department of Housing and Urban Development (HUD) grants (CDBG, 
HOME, ESG, and McKinney Homeless Assistance) to create, develop, and preserve affordable housing 
units for low and moderate-income individuals and families.  

• Continue to use HUD funding to address substandard conditions in the City’s housing units. 
• Supplement HUD funding used to address housing issues in the City with other Federal and State grant 

programs along with private funds.  
• Continue to support and fund the housing rehabilitation programs through the Office of Housing Rehab 

and Neighborhood Housing Services of the South Shore. Current Programs include single-family, multi-
family, and non-profit housing rehab, handicapped accessibility, lead Paint Abatement, and FEMA Pre-
Disaster Flood Mitigation. 

• Apply for Federal Brownfield Remediation Grants to address environmental issues throughout the City 
and pave the way for redevelopment of identified sites. 

• Continue to fund and support the First Time Homebuyer Program. 
• Continue to provide financial assistance to support Community Housing Development Organizations 

(CHDO) operating in the City.  
• Encourage partnerships between government, non-profit, and for-profit entities that result in the creation 

of affordable housing. 
• Continue to support the Inclusionary Zoning Ordinance (IZO) and the Affordable Housing Trust Fund. 
• Leverage money acquired in lieu of unit creation from the IZO with other funding sources for the 

creation of affordable housing.  
• Educate City officials and housing developers on the need for additional housing units with support 

services made available to physically and mentally disabled individuals. 
• Coordinate City housing policies with the housing policies of the Quincy Housing Authority. 
• Encourage the development of housing projects with the funds of the newly enacted Community 

Preservation Act (2006). 
• Provide financial and technical support to nonprofit housing developers and providers. 
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Actions:  Conduct monitoring and investigative activities  
 

• Continue to monitor compliance with fair housing laws of Commonwealth’s Subsidized Housing 
Inventory, Inclusionary Zoning Ordinance and HUD funded affordable housing units. 

• Conduct regular monitoring of affordable units that are part of the Subsidized Housing Inventory, 
Inclusionary Zoning units, and HUD funded affordable units. 
Continue to monitor fair housing practices throughout the City. 
 

F. WEYMOUTH 
 

I. BARRIERS TO AFFORDABLE HOUSING & RELATED STRATEGIES  
As required by HUD regulations, the following list identifies barriers to the development, 
improvement, or maintenance of affordable housing.  In general, the Town is a high priced, 
densely developed community where the latest calculation of median single family home cost 
exceeds $355,000.   

  
a. Affordable Housing Development Constraints 
The primary constraint to construction of new affordable housing units is that the town is 
predominantly built-out with little vacant undeveloped parcels left.   While there are a number 
of different environmental development constraints facing the Town, such as bed rock and 
wetland resource areas, there are no significant constraints that would prevent the addition of 
housing units under existing zoning.  The high cost of existing housing (due to high land cost 
and a shortage of developable land) continues to be an impediment to the development in the 
Town of fair and affordable housing.    

 
With little vacant developable land left, the trend of development has followed two courses: 
infill development and redevelopment.  Since Weymouth is a mature suburban community, 
new development is most often in-fill development.  New development and redevelopment 
projects are often very controversial.   The primary concern is the town’s ability to adequately 
provide needed infrastructure such as water, sewer and transportation to accommodate 
anticipated growth.  Residents concerns with additional traffic generated from new 
development are usually a primary concern. 

 
Other significant impediments identified in the latest CHAS and real estate sales data included: 
the lack of affordable rental units for low and moderate-income families, individuals, and 
physically disabled individuals; and the high cost of existing single family housing resulting 
from the regional escalation of property values.   

 
   b. Development costs 

Development cost barriers make the development of private affordable housing impracticable 
without public support.  Public policies are not considered major barriers to affordable housing 
development. 

 
   c. Public Transportation 

The Town has no cross-town public transportation linking South Weymouth to other areas of 
the Town or the MBTA system. Lack of public transportation in South Weymouth limits 
housing choice and employment access for lower income residents. 

   
   d. Outreach & Education 

Many realtors and lenders remain unfamiliar with the various programs available to assist low-
and moderate-income renters and homebuyers demonstrating a need for real estate agent, 
banker, and landlord education.  

 



 

_________________________________________________________________________________ 
FY 2008-2009 Action Plan   
City of Quincy, MA & Quincy/Weymouth Consortium 
 
   

38

Many low-and moderate-income renters and homebuyers themselves are unaware of the 
assistance available to them. Continued homebuyer and credit counseling workshops are 
required to inform the public of their rights, responsibilities and existing housing opportunities. 

 
   e. Planned Action to Overcome Impediments 

The Town will take several approaches to overcome impediments to the development of 
affordable housing, including: 

 
• Rental Development 
The Town will respond to these needs by actively collaborating with non-profit and private 
developers to create additional affordable housing units and supportive services. The Town has 
pursued a policy of in-fill type affordable rental housing development in cooperation with local 
non-profit HOME Program CHDOs.  Commitment of HOME funds to rental development has 
increased the affordable rental housing inventory. Weymouth will also review housing project 
applications under the Community Preservation Fund for possible funding. 

 
• Supportive Housing  
The Town continues as an active participant in the QWC CoC to support the application for 
McKinney Homeless Program funding.  

 
• Homeowner Assistance  
The Town will continue its down payment and closing cost assistance program for first time 
homebuyers and its housing rehabilitation assistance to low- and moderate-income 
homeowners.  Weymouth will continue it’s participation on the MA Housing Partnership Fund 
“Soft 2nd Loan Program” for first time buyers. The programs help maintain the viability of the 
communities lower cost older housing stock as an affordable housing option. 

 
• Outreach & Education  
In cooperation with the QWC, the Town will provide training and education to real estate 
agents, bankers, and landlords regarding the Town’s programs and issues relating to fair and 
affordable housing.  
 
The Town of Weymouth provided $37,677 in HOME Program CHDO funds to two non-profit 
agencies to assist with them with their homebuyer education, homeownership, and rental 
development efforts. 

 
• Transportation 
Other significant actions taken to address impediments included Weymouth’s continued work 
with the Massachusetts Bay Transportation Authority (MBTA), in the development of the 
Greenbush Line and increased bus services as part of MBTA’s efforts to provide Commuter 
Rail Service to the South Shore. Greenbush became fully operational in 2008. 
 
Other significant actions taken to address impediments will include continued work with the 
MBTA in the development of the Greenbush Line and increased bus services as part of 
MBTA’s efforts to provide Commuter Rail service to the South Shore.  

 
The Greenbush Line includes two stations in Weymouth: one will be located in East 
Weymouth and another in Weymouth Landing on existing rail lines.  One incentive for 
development was the Journey-to-Work data (1990 Census) cited in the Town’s Master Plan. 
According to Census 2000, the number of Town residents working in Boston rose to 6,803, or 
24.22% from 1990 (22% or 6,604). 

 
The Greenbush Line will help alleviate the burden on the already congested highways of Route 
3 and the Southeast Expressway. 
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II. STRATEGIES FOR ADDRESSING AFFORDABLE HOUSING 

The Town will continue to work in cooperation with non-profit and private developers and   
CHDOs (such as QCAP and NHS-SS) in the development of affordable housing units.  Under 
the HOME Program, the Town will provide funds for CHDO operating costs that enable 
staffing of their programs.  

  
a. State & Government Programs    
The redevelopment of the former SWNAS under the direction of the Tri Town Corp. is 
expected to provide increased lower income housing opportunities in a “smart growth” 
development.  
 
The Town has been a participant in Massachusetts Housing Finance Agency Programs 
(MHFA) since 1983 and is currently certified as an MHFA processing agency for the Lead 
Paint Abatement and Homebuyer Counseling Programs.  

 
Instrumental to the town’s success in assisting First-Time Homebuyers has been the town’s 
positive relationship with the Massachusetts Housing Partnership (MHP) through the “Soft 
Second Loan Program”.  Weymouth will continue it’s participation in the Soft 2nd Program and 
support for alternate mortgage funding for 1st time homebuyers through non-profit’s utilizing 
state funding resources. 
 
Weymouth has allocated $125,000 in Community Preservation funds to CHDO NHSSS for the 
development of affordable rental housing. The CPC will review possible contributions to 
additional housing initiatives for 2008/09. 

 

Housing Needs Conclusions 
 
Housing Availability 
 
According to the Office of Federal Housing Enterprise Oversight, between 1980 and 2003, the nation’s largest 
overall percentage increase in housing prices occurred in Massachusetts. The cost of rental housing has grown 
similarly. A recent study by the National Low Income Housing Coalition rated Massachusetts as being the least 
affordable state in which to rent an apartment in 2003. Lack of sites available for development contribute to 
affordable housing shortages and increased costs for housing, as demand greatly exceeded supply for both owner 
occupied and rental housing.  
 
A close look at the developed and undeveloped land of Quincy in 2004, provided by the Metropolitan Area 
Planning Council GIS Department (MAPC), revealed that 99% of Quincy’s residentially zoned land is 
developed, almost fully built-out. With the lack of undeveloped land for new residential development, the City 
needs to implement strategies that promote compact mixed-use redevelopment in the City’s existing urban 
centers adopting the “Smart Growth” principles. 
 
The lack of affordable housing has resulted in increasing numbers of Quincy families doubling up with family 
members, as a solution to their housing needs. The Census Bureau refers to these families as “subfamilies” and, 
from 1980 to 2000, their number increased from 1,376 to 2,231. In that period, the number of children living in 
subfamilies in Massachusetts rose 68%. Many people living in subfamilies could be thought of as the “hidden 
homeless,” people who, without family support, could be living on the street. The growing numbers of people 
and families sharing living quarters represent huge adjustments that more and more Quincy residents and their 
children have been forced to make to find a place to live in the city. 
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Housing Foreclosures 
 
Two of the City’s leading non-profit agencies that address housing issues (QCAP and NHS) have been on the 
front lines with the recent home foreclosure crisis. In 2008 QCAP received a $40,000 grant from HUD to address 
foreclosure prevention while NHS received $50,000 grant from the state to conduct foreclosure clinics. The City 
of Quincy will work closely with both agencies in the coming year to coordinate foreclosure prevention actions. 
 
In an effort to stabilize housing, the City is currently exploring the possibility of creating a ”Buy and Lease 
Back” program for Quincy residents that will have their homes foreclosed on. This will allow homeowners to 
remain in their homes reducing the negative impacts to them and the neighborhoods.   
 
The following foreclosure information has been gathered by the non-profits addressing housing issues and has 
been provided to the City for informational purposes. 
According to the Warren Group, 2007 foreclosure deeds in Massachusetts rose 600% over foreclosure deeds in 
2005. In the last 60 days, Norfolk County has had 507 foreclosures according to ForeclosuresMass.com.  
According to ForeclosuresMass.com, in the last 60 days, relative to other towns and cities in the state, Quincy 
has had more foreclosed properties than 335 towns and cities – more foreclosures than 91% of all other cities and 
towns in the Commonwealth; Weymouth more than 326 towns and cities- more foreclosures than 89% of all 
other cities and towns in the Commonwealth.  
 
In addition, in 2007, there were 1,302 foreclosure petitions in Norfolk County – 177 were filed in Quincy, and 
112 in Weymouth.  454 homes in these communities (246 in Quincy, and 208 in Weymouth) went into 
foreclosure in 2007 (note petitions for some of these homes may have been filed in 2006).   
 
Between January 2006 and January 2008, five of the major subprime servicers in our area - New Century, Option 
One, Green Point Mortgage, and HSBC - made 242 loans in Quincy and 143 in Weymouth. It is safe to assume 
that most of these loans are ARMS since this has been the practice and as a result, these homeowners will be in 
need of assistance from an experienced Counselor.  
 
In part, subprime lending has been prevalent in this area due to the high cost of real estate.  Although home 
prices have fallen in the past two years, average home prices in Norfolk County still exceed the state average.  
According to the Warren Group, the median price of a single-family home in 2007 in the City of Quincy was 
$280,000 while the median condominium price was $222,500.  Although these prices represent a sharp decline 
from the 2006 figures ($329,500 and $252,000 respectively) the price of these homes well exceeds the 
purchasing power of low-income individuals and still represents significant increases during the past five years. 
 
In Weymouth the 2007 median home price was $333,000 while the median condominium cost $229,000. The 
2007 figure is higher in the town of Weymouth then the previous median sale prices in 2006 ($327,000 and 
$213,950 respectively). 
 
The average mortgage foreclosure client is two to three months in arrears.  They are often so far behind because 
lenders will not take partial payment and request 30-50% of arrears up front to enter into a re-payment plan.  A 
large number of clients are presenting after they have defaulted on a payment plan.   Most clients were placed 
into loans that they could not afford in the first place.  Many of them received loans with substantially high 
interest rates 7.5%-14%.  Many clients are upside-down in their home due to declining real estate market values 
and a fully mortgaged property. Housing agencies are also finding that there is no uniformity among the lenders 
in their foreclosure processes. Some allow borrowers to default for 10 months before initiating foreclosure others 
only allow for 3 months default.  Many clients cannot get loan modifications because they do not have enough 
income.  
 
Housing agencies are also finding problems and issues with servicers. Generally, it is difficult to gain the 
cooperation from servicers.  QCAP’s Homeownership Coordinator reports that servicers refuse to work with her 
if clients’ budgets do not break even at the end of the month. In addition, it is taking too long for servicers to 
review hardship letters, thus cases are being forwarded to attorneys before loan servicers have even reviewed a 
homeowners request for hardship.  Also, QCAP’s Homeownership Coordinator reports that it is very difficult to 
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access the same workout counselor she spoke to in a previous conversation. Workout counselors do not have 
extensions and cannot transfer calls. 
 
Quincy District Court has been very accommodating to foreclosed borrowers. Homeowners are usually given six 
months in their home from date of foreclosure auction to execution. This amount of time allows borrowers to 
save up money for first/last/security to relocate into a rental unit.  Through Emergency Food and Shelter Program 
funding and other private funding, housing agencies has been able to assist with these types of relocation costs, 
and have been successful with helping former homeowners move into apartments. 
 
Population Demographics 
 

Year White Black American 
Indian 

Asian Hispanic Other 
Race 

Two or 
more Races

Total 

   
1990 77,508 812 87 5,432 1,115 31 NA 84,985
2000 69,098 1,572 189 13,997 1,396 98 1,675 88,025
2006 64,154 3,757 120 16,908 1,750 111 1,302 91,058

   
1990-2000% Change -10.8% 93.5% 117.2% 157.6% 25.2% 216.1% NA 3.5%
2000-2006% Change -7.2% 138.9% -37.5% 20.8% 25.3% 13.2% -22.2% 3.4%
1990-2006% Change -17.2% 362.6% 37.9% 211.3% 56.9% 258.0% NA 7.1%
Source: U.S. Census Bureau - 2006 American Community Service Estimates 

 
The 2006 American Community Survey (ACS) released by the U.S. Census Bureau indicated a 211.3% increase 
in the Asian population in Quincy from 1990 to 2006, bringing its total to close to 17,000 persons or 20% of the 
total population. The 2006 increase in the Asian population represents a 4% increase from 2000 of the total 
population of the City.  
 
Notwithstanding the increasing number of Asian residents in Quincy, there is no disproportional greater housing 
need for the Asian population compared to the general population.   There are three main reasons for this view. 
One, many low to moderate Asian households who are looking for affordable housing rental units prefer to live 
in public housing or Section 8 units where rent is highly subsidized.  Two, many Asian households live in 
overcrowded living conditions, by choice, as explained below. Third, Asian households who are ready to become 
homeowners, either through their own savings or through gifts and loans from their relatives and friends, have 
access to market as well as City-sponsored first time homebuyer services. These points are explained in detail 
below. 
 
On the first point, some low to moderate income Asians (mostly extended) families prefer to live in rental units 
owned by the Quincy Housing Authority or subsidized through Section 8 or MRVP.  Many of them would rather 
stay in overcrowding living conditions than pay market rent, or even what may be typically considered 
affordable rent.   To some extent, Asians have been able to access a significant share of available subsidized 
units. As of June, 2005, Asian families and elderly households constitute about 26% of total residents in public 
housing units and 5.9% of Section 8 units. About 9% of units in Fenno House, an elderly housing complex, are 
occupied by Asian senior persons.  
 
According to the QHA Five Year Plan (FY 05-09), 372 Asian families are in the public housing waiting list 
representing 20.9% of the total. Another 271 Asian families representing 20.9% of the total are on the QHA 
waiting list for disabled and elderly units, while 91 families, or 28.1% of the total are on the Section 8 waiting 
list.  Clearly the limited number of affordable rental units, especially highly subsidized public housing or Section 
8/MRVP units is a challenge for Asians. However, based on the estimated percentage share in total population of 
20-30%, their need is no greater than the rest of the other racial groups. 
 
On the second point, Quincy has noted, through its Community Center outreach, the Health Department, and 
anecdotal statements provided by realtors and members of the Asian community, that there is a considerable 
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incidence of overcrowding among recent Asian immigrant groups.  However, owing to several socio-economic-
cultural factors, many of these Asians do not consider overcrowding as an issue for them. One factor is their 
culture that embraces extended families.  Many Asian families in Quincy by choice live with their own parents 
and grandparents and/or other relatives and friends from their country of origin. Another factor is that the income 
of many Asians, especially new comers, is not sufficient for them to afford to rent, let alone buy, their own 
housing unit. In fact, even for homeowners, it is a common practice to sublet some of their bedrooms to relatives 
and friends because the rent helps pay the owner’s mortgage, not to mention the cultural need to help them.  
Many Asian households consider sharing their homes with other people as a tolerable inconvenience, in part 
because they were accustomed to smaller living spaces and congested housing conditions in their land of origin. 
Many lower income households actually appreciate being able to rent a place at rents they could afford or were 
willing to pay.  Given an option of renting a unit on their own at a much higher rent, even at levels that would be 
considered affordable by American standards, many Asian renters would rather share a house or an apartment so 
they can save funds to hopefully be able to buy a home of their own or start a business in the future.  In effect, 
the overcrowding housing arrangement has become a housing strategy among Asians in Quincy. 
 
This situation, understandably, creates a dilemma for City agencies.  Public Health officials in the City as in 
other communities with large Asian populations do consider overcrowding a health and safety issue, but are 
hesitant to enforce regulations for potential political and cultural ramifications.  There is also the fear that taking 
any regulatory action could result in some Asians moving out of their homes, thereby actually exacerbating the 
affordable housing issue that already exists. 
 
On the third point, many Asian families or households are known to have a higher savings rate and have strong 
familial networks that enable many of them to become first time homeowners not long after they have moved to 
Quincy. It is not uncommon for Asians to be able to save a high percentage of their incomes as they are careful 
with their expenditures. At the same time, it is often told that families help each other through loans so that they 
could become homeowners. Hence, Asians, even those whose incomes are lower, seem to be able to put down a 
higher percentage of the down payment than typical buyers from other races. For that reason, Asian households 
who are ready to become homebuyers are successful in owning their home. Nevertheless, some of them could 
and do benefit from the City’s First Time Homebuyer Program. 
 
From the standpoint of the city’s housing and community development programs, the housing situation and the 
culture among Asians have sometimes been problematic to the City’s efforts to address the substandard housing 
conditions.  Many Asian households do not participate in Quincy’s housing rehabilitation programs because they 
fear that their overcrowding situation or the presence of illegal aliens in their homes might cause problems for 
them or their tenants. For those who apply for housing rehabilitation assistance, some withdraw their requests 
once they learn that they cannot hire Asian contractors who offer cheaper services but are not properly licensed 
or insured.  Information on the City’s Asian population from community centers and from the Health Department 
have indicated that there is an above average incidence of home improvements being performed without the 
proper permits by the homeowner and in some cases without the proper license by the contractor. This is a 
common issue with new and expanding immigrant groups that come from places where building codes are non-
existent or not enforced and that are skeptical of the layers of building codes and regulations found in America.  
For others, it is a matter of education and outreach as they might not be aware that such assistance programs 
exist. 
 
As noted in the Fair Housing Survey conducted in the Fall/Winter of 2004 by the Quincy Fair Housing 
Committee, speaking and understanding the English language was identified as having a “very strong” negative 
effect on access to housing in Quincy. Through the efforts of the Fair Housing Committee, brochures and First 
Time Homebuyer Materials have been translated into different Asian languages and the City has a translator on 
staff to assist City Departments. 
 
With respect to the Town of Weymouth, there are two areas with at least a 10% minority population. These areas 
are Census Tract 422200 Block Group 9 and Census Tract 422302 Block Group 2. The two areas are ranked 4th 
and 8th in terms of low/moderate income populations but have the greatest concentration of minority persons.  
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This is to say that, for example with respect to Census Tract 422200 Block Group 9, there are three other low and 
moderate income target areas that have a greater concentration of low and moderate income residents.   
 
The Town does not plan to address one specific low or moderate income target area over another in terms of 
importance and will utilize local discretion to direct funds to these areas provided that the funding is directed 
towards a priority need (for example: water and sewer improvements or drainage improvements).  
 
Additional details are provided in Weymouth’s Five-Year Consolidated Plan. 
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10. HOME/ AMERICAN DREAM DOWN PAYMENT INITIATIVE (ADDI) 
 

Describe other forms of investment not described in § 92.205(b). 
 
If the participating jurisdiction (PJ) will use HOME or ADDI funds for homebuyers, it must state the 
guidelines for resale or recapture, as required in § 92.254 of the HOME rule. 
If the PJ will use HOME funds to refinance existing debt secured by multifamily housing that is that is 
being rehabilitated with HOME funds, it must state its refinancing guidelines required under § 
92.206(b).  The guidelines shall describe the conditions under which the PJ will refinance existing 
debt.  At a minimum these guidelines must:    

a. Demonstrate that rehabilitation is the primary eligible activity and ensure that this 
requirement is met by establishing a minimum level of rehabilitation per unit or a 
required ratio between rehabilitation and refinancing. 

b. Require a review of management practices to demonstrate that disinvestments in the 
property has not occurred; that the long-term needs of the project can be met; and that 
the feasibility of serving the targeted population over an extended affordability period 
can be demonstrated. 

c. State whether the new investment is being made to maintain current affordable units, 
create additional affordable units, or both. 

d. Specify the required period of affordability, whether it is the minimum 15 years or 
longer. 

e. Specify whether the investment of HOME funds may be jurisdiction-wide or limited to a 
specific geographic area, such as a neighborhood identified in a neighborhood 
revitalization strategy under 24 CFR 91.215(e)(2) or a Federally designated 
Empowerment Zone or Enterprise Community. 

f. State that HOME funds cannot be used to refinance multifamily loans made or insured 
by any federal program, including CDBG. 
 

If the PJ is going to receive American Dream Down payment Initiative (ADDI) funds, please complete 
the following narratives: 

g. Describe the planned use of the ADDI funds. 
h. Describe the PJ's plan for conducting targeted outreach to residents and tenants of public 

housing and manufactured housing and to other families assisted by public housing 
agencies, for the purposes of ensuring that the ADDI funds are used to provide down 
payment assistance for such residents, tenants, and families. 

i. Describe the actions to be taken to ensure the suitability of families receiving ADDI funds 
to undertake and maintain homeownership, such as provision of housing counseling to 
homebuyers. 

 
Action Plan HOME/ADDI response: 
      
Resale Provision: Affordability of HOME funded properties is enforced by recorded deed restrictions requiring 
repayment of HOME assistance upon sale, refinancing, transfer of ownership or violation of the affordability 
restrictions. 
 
Other forms of Investment: In awarding the HOME First Time Homebuyer programs to local banks, the City of 
Quincy and the Town of Weymouth received concessions for borrowers, which generated eligible HOME match 
and leveraged HOME funds with private investment.  
 
Affirmative Marketing: Please refer to the Quincy-Weymouth Consortium’s Affirmative Marketing Plan that is 
available for viewing at the Quincy Department of Planning and Community Development. 
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Minority/Women’s Business Outreach:  The City of Quincy and the Town of Weymouth will place 
advertisements targeted towards low-income homeowners and minorities in The Patriot Ledger, and The 
Weymouth News.  Both communities will advertise housing programs on local radio stations and local cable 
television stations, where applicable.   
 
Legal notice regarding the comment period with respect to this Action Plan was also published in Sing Tao, a 
Boston-based Asian newspaper. 
 
Quincy’s Asian Liaison will translate program brochures into Chinese, and if necessary, the City will translate 
brochures for other languages. 
 
A notice of program availability is directly mailed to agencies and organizations serving persons of color and/or 
persons of low and moderate-income.  This includes: the Fair Housing Committees, local public housing and 
tenant organizations, and the Quincy and Weymouth Housing Authorities. 
 
Refinancing:  Not applicable. The Consortium does not have this program. 
 
One of the requirements of the First Time Home Buyer Program is that program participants must attend and 
complete a “First Time Homebuyer Series of Workshops” that is offered by a CHAPA-approved Housing 
Agency. 
 
With respect to HOME match, the City of Quincy (as the lead entity) sends an annual request to the 
Massachusetts Department of Housing and Urban Development, which in turn, sends a “voucher match letter” to 
the City of Quincy.  The City then forwards a copy of this letter to the Boston regional office of the U.S. 
Department of Housing and Urban Development.
 
As the Participating Jurisdiction (PJ), the Quincy/Weymouth Consortium has adopted the HOME Program 
recapture provision that allows the PJ to recapture the entire amount of funds that were used as down payment 
assistance for the First Time Homebuyer Program. 
 
In the City of Quincy Affirmative Marketing Plan one of the goals of the City is to assure that individuals who 
normally might not apply for vacant or newly constructed units because of their race, ethnicity, age, disability, or 
other factors will be made aware of vacant units through outreach in minority newspaper; feel welcome to apply 
and; be aware that they have the opportunity to rent and/or purchase affordable housing units. 
 
Agencies policies and records will be reviewed for compliance with 24 CFR 92. 253. 
 
With respect to HOME Program monitoring, All HOME assisted rental housing will be inspected to determine 
compliance with 24CFR 92.251 minimum property standards in accordance with the following schedule: 
 
Number of HOME Assisted Units Frequency of On-Site Inspections 
1-4 Every 3 Years 
4-25 Every 2 Years 
26+ Every Year 
 
A more specific monitoring schedule for each unit may be found in the Attachments section. 
  
Weymouth inspections will be conducted by the Weymouth Health Dept. with reports forwarded to DPCD. 
Quincy inspections will be conducted by Quincy Office of Planning & Community Development Housing Staff. 
Housing Quality Standards compliance status will be documented. 
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HOMELESS 
 
11. SPECIFIC HOMELESS PREVENTION ELEMENTS 
 
Sources of Funds—Identify the private and public resources that the jurisdiction expects to receive during 
the next year to address homeless needs and to prevent homelessness. These include the McKinney-Vento 
Homeless Assistance Act programs, other special federal, state and local and private funds targeted to 
homeless individuals and families with children, especially the chronically homeless, the HUD formula 
programs, and any publicly-owned land or property.  Please describe, briefly, the jurisdiction’s plan for 
the investment and use of funds directed toward homelessness. 
 
A.  Homelessness—In a narrative, describe how the action plan will address the specific objectives of the 
Strategic Plan and, ultimately, the priority needs identified.  Please also identify potential obstacles to 
completing these action steps. The jurisdiction's strategy must consider the housing and supportive 
services needed in each stage of the process which includes preventing homelessness, outreach/assessment, 
emergency shelters and services, transitional housing, and helping homeless persons (especially any 
persons that are chronically homeless) make the transition to permanent housing and independent living.  
The jurisdiction must also describe its strategy for helping extremely low- and low-income individuals and 
families who are at imminent risk of becoming homeless. 
 
B.  Chronic homelessness—The jurisdiction must describe the specific planned action steps it will take 
over the next year aimed at eliminating chronic homelessness by 2012.  Again, please identify barriers to 
achieving this. This should include the strategy for helping homeless persons make the transition to 
permanent housing and independent living.  This strategy should, to the maximum extent feasible, be 
coordinated with the strategy presented Exhibit 1 of the Continuum of Care (CoC) application and any 
other strategy or plan to eliminate chronic homelessness.  Also describe, in a narrative, relationships and 
efforts to coordinate the Conplan, CoC, and any other strategy or plan to address chronic homelessness. 
 
C. Homelessness Prevention—The jurisdiction must describe its planned action steps over the next year 

to address the individual and families with children at imminent risk of becoming homeless. 
 

D Institutional Structure—Briefly describe the institutional structure, including private industry, non-
profit organizations, and public institutions, through which the jurisdiction will carry out its homelessness 
strategy. 
 
E.  Discharge Coordination Policy—Explain planned activities to implement a cohesive, community-wide 
Discharge Coordination Policy, and how, in the coming year, the community will move toward such a 
policy. Every jurisdiction receiving McKinney-Vento Homeless Assistance Act Emergency Shelter Grant 
(ESG), Supportive Housing, Shelter Plus Care, or Section 8 SRO Program funds must develop and 
implement a Discharge Coordination Policy, to the maximum extent practicable.  Such a policy should 
include “policies and protocols for the discharge of persons from publicly funded institutions or systems of 
care (such as health care facilities, foster care or other youth facilities, or correction programs and 
institutions) in order to prevent such discharge from immediately resulting in homelessness for such 
persons.” 
 
Action Plan Special Needs response: 
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A.  HOMELESSNESS 
 
The Quincy/Weymouth Continuum of Care (QWC) represents local government, businesses, faith organizations, 
formerly homeless persons and service providers who work together to coordinate all efforts taking place within 
the continuum to address the issues of homelessness.  Great care is taken to insure that the planning process is in 
step with state and local plans to end chronic homelessness.  Efforts of the QWC are coordinated with the City of 
Quincy’s consolidated plan and also with other continuums in the State through participation in the Mass 
Alliance of Homeless Shelters to prevent overlapping or duplicative efforts by the continuum. 
 
The QWC is working with the State of Massachusetts to fully understand its “Ten-Year State Plan to End 
Chronic Homelessness” and ensure that the local ten-year plan reflects the state’s goals.   
 
The members of the QWC meet monthly to discuss issues that the Quincy/Weymouth Board on Homelessness 
members deem critical to ending homelessness.  The purpose of these meetings is to develop and implement 
specific action steps that address the issues of homelessness in the community and to respond with services as 
needed.  The Board identifies gaps in services based on the Continuum of Care Gaps Analysis Chart and through 
personal interviews with shelter guests and street homeless persons, discusses innovative solutions combining 
housing and services that respond to those gaps, identifies areas for collaboration among housing providers and 
supportive service providers, and develops priorities for funding requests. 
 
Many members of the Board volunteer to serve on subcommittees that address specific homelessness issues such 
as housing, family homelessness and healthcare.  Subcommittee members collaborate with each other in an effort 
to create new programs focused on specific client needs, such as housing development, family homelessness, 
medical services, and veterans’ housing.  Quincy and Weymouth’s Planning and Community Development staff 
provide technical assistance for member organizations in need of assistance in overcoming specific obstacles and 
aid members in developing programs.  They also provide insight on affordable housing opportunities and on 
acquisition and rehabilitation of buildings to house the homeless. 
  
The Board also ensures public notice of the planning process and develops the community’s ranking criteria for 
the Continuum of Care application process under the McKinney Homeless Assistance Program SuperNOFA.  
Every organization in attendance receives one vote.  The vote is conducted by paper ballot.  Any organization 
proposing a new or renewal project is given an opportunity to speak on behalf of their project.  The objective 
ranking criteria are explained to the Board.  The ranking criteria are discussed at length.  Before voting, there is 
ample time for discussion and input by all members. Each member organization’s vote holds equal weight when 
priorities are established.  The process must be satisfactory to all members before it is allowed to move forward.  
Priorities are based on the Board’s analysis of the communities’ most pressing needs.  Each Board member ranks 
the projects in priority order according to how they best meet the agreed-upon needs.  The particular project 
receiving the most votes for a particular priority ranking is the one selected for that priority. 
 
B.  CHRONIC HOMELESSNESS 
 
The Quincy-Weymouth Consortium believes that chronic homelessness is an economic development issue as 
well as a social service issue.  Ending chronic homelessness requires the involvement of all members of our 
community, not only public agencies and service providers, but local business owners and residents as well.  This 
cohesive partnership approach to ending chronic homelessness extends beyond the continuum’s work across its 
service area into its participation in regional and statewide activities and planning processes.  This strategy is 
aimed at addressing the issues with the most well coordinated effort possible in order to maximize results and 
minimize duplication or exclusion of necessary activities.   
 
The QWC has determined through its 2008 point-in-time homeless count and from outreach team feedback, that 
approximately 62 individuals of its adult homeless population is considered chronically homeless, as defined by 
HUD – “an unaccompanied homeless individual with a disabling condition who has either been continuously 
homeless for a year OR has had at least four episodes of homelessness in the past three years.”  Forty-four (44) 
are sheltered and eighteen (18) are unsheltered.  These individuals live at the shelter, on the streets, and have 
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intermittent stays at a detox center and/or mental health facility and correctional institutions.  Most are dually 
diagnosed with mental illness and chronic substance abuse, many of the males are veterans and the majority of 
these veterans are struggling with substance abuse.  Their physical health is generally poor, most often exhibiting 
respiratory problems, cellulitis, pancreatitis, and HIV.  Their medical conditions are the result of poor nutrition, 
lack of health care, excessive alcohol/drug abuse, and trauma due to violence.  These individuals have been 
clients of public systems of care including mental health, public health, welfare, veterans, corrections, and foster 
care. 
 
The QWC has developed the following strategy to end chronic homelessness and, in addition to working with the 
City of Quincy to formalize the City’s 10-year plan, is also working with state and local agencies to insure 
coordination with each related agency’s strategy: 
 
Programmatic Actions: 
1. Reduce inappropriate discharge to the shelter system to prevent homelessness 
2. Increase access to mainstream resources to increase success in permanent housing 
3. Create more affordable housing for chronically homeless persons 
4. Lobby for more flexible use of funds for housing and supportive services 
 
Infrastructure Actions: 
1. Improve data collection and reporting abilities to accurately count chronically homeless individuals and assess 
their needs. 
2. Work with local government to create a formal ten-year strategy to end chronic homelessness that is consistent 
with the State’s Ten-Year Plan. 
3. Increase access to resources by engaging private entities in ending chronic homelessness.  
 
The steps being taken to address each of these actions are discussed below:  
 
Reduce inappropriate discharge to the shelter system to prevent homelessness.  
 
The increase in the number of homeless individuals is compounded when public systems, with which they have 
been incarcerated, an inpatient and/or a foster child are discharged to a homeless shelter. The QWC has made 
significant progress with two of these mainstream systems. A representative from Mass Behavioral Health 
Partnership has been regularly visiting Fr. Bills & MainSpring and getting to know the heaviest users of 
emergency rooms and detox programs. The representative attends weekly meetings, works with the outreach 
teams, case management staff and nursing staff to get to know these guests and better understand their needs. As 
she gets to know them and their challenges, she is beginning to open doors for them that the shelter providers 
cannot.  The goal of this effort is to decrease inappropriate discharges and short treatment stays and to increase 
access to (and use of) mainstream resources to end the cycle of regular emergency care and recurring shelter 
visits.  
 
In addition to its work with Mass Health, the QWC is also further developing its relationship with the 
Department of Mental Health. A representative of the DMH attends monthly meetings with the local shelters to 
discuss cases and housing options and attends continuum meetings.  The goal of these visits is to enhance 
communication between all agencies involved and decrease inappropriate discharge from DMH facilities to the 
shelter system.  
 
Increase access to mainstream resources to increase success in permanent housing. 
 
Continuum members have prioritized increasing access to mainstream resources and are working to improve the 
HMIS system to capture information on the use of these resources. The goal of these improvements is to allow 
all continuum members to see if clients are currently accessing mainstream resources and to create a continuum-
wide implementation of the data-capturing system to enable providers to insure people obtain all mainstream 
resources that are available to them.  
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Create more affordable housing for chronically homeless persons.   
 
Members of the continuum continue to be actively involved in developing Interfaith Housing Partners (the 
collaboration between continuum members Neighborhood Housing Services and QISC) for the purpose of 
expanding and building an infrastructure that supports affordable housing opportunities for individuals in the 0-
30% of median income.  Interfaith Housing Partners transform deteriorated properties or vacant parcels into 
high-quality, permanent, affordable housing that is integrated into the fabric of the community.  Supportive 
services are available to all residents, as needed, to enable them to succeed in the community and achieve full 
independence. 
 
Lobby for more flexible use of funds for housing and supportive services. 
 
The QWC is working to gain more flexibility with state funding in order to create permanent solutions to chronic 
homelessness.  The Quincy Leadership Council on Chronic Homelessness participated in National Project 
Homeless Connect 2006, which focused on a legislative meeting between the Council and Quincy’s State 
Legislative Delegation.  The meeting was held at Quincy City Hall on December 7, 2006.  A major topic of the 
meeting focused on lobbying for more flexibility in using funds for housing and supportive services. 
 
Improve data collection and reporting abilities to accurately count chronically homeless individuals and assess 
their needs. 
 
The continuum recognizes the need to accurately count the chronically homeless in order to best assess and meet 
their needs.  In order to do this, improvements in the Homeless Management Information System (HMIS) are 
still needed.  Currently, all McKinney funded programs in the continuum are collecting data for the continuum.  
In the coming year, the QWC will work to ensure that non-McKinney funded programs also collect and share 
their data in order to get a correct and unduplicated count of the chronically homeless in the continuum and 
better assess their needs. 
 
Increase access to resources by engaging private entities in ending chronic homelessness. 
 
The continuum expects that the participation of local business persons in the creation of the local 10-year plan 
will engage these individuals and organizations in helping to create and leverage further resources to end chronic 
homelessness.  The individual agencies in the continuum also work daily in their own fundraising efforts to 
increase awareness of and funding for solutions to chronic homelessness from private entities. 
 
10-Year Plan to End Chronic Homelessness 
 
In April 2005, the City of Quincy began the formal process of developing a local ten-year plan, through the 
establishment of a twenty-member Quincy Leadership Council on Chronic Homelessness.  These individuals 
come from various backgrounds and have extensive knowledge and experience in the areas of health care; public 
safety/corrections; religious service; banking/finance; municipal planning; tourism; economic development; real 
estate development; law; and public service.  The vast majority of Council members hold positions equivalent to 
the title of “chief executive officer” of their respective organizations.  This kind of executive leadership, which is 
represented on the Council, illustrates a deep commitment on the part of the City and Leadership Council 
members to work together in order to execute the goals of the City’s ten-year plan.  The Council met on four 
occasions over the course of three months in 2005 to formulate the City of Quincy, Massachusetts 10-Year Plan 
to End Chronic Homelessness.   
 
The Quincy 10-Year Plan was formally introduced at a press conference on June 28, 2005.  In attendance were 
the Council members, as well as Philip Mangano, Executive Director of the U.S. Interagency Council on 
Homelessness. 
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Key recommendations of this plan include: 
 
• Develop a “zero-tolerance” policy toward inappropriate discharges into homelessness by state agencies and 

systems of care. 
• Implement a “Housing First” model that favors permanent housing with supportive services over emergency 

shelter beds. 
• Increase the supply of such permanent housing by 10-12 units per year over the course of 10 years. 
• Help homeless individuals achieve self-sufficiency through job/vocational training and job placement 

services. 
 
The Leadership Council will continue to meet quarterly throughout the next 10 years to ensure the 
implementation and success of our quest to end homelessness in Quincy.   
 
The Council firmly believes that it is no longer enough just to “manage” homelessness, rather, the need is to 
solve the issues of homelessness.   
 
The City currently has two residences online, which are used as permanent supportive housing models.  The first 
residence is known as the “Claremont House” and provides permanent housing and supportive services for 
twelve (12) formerly chronically homeless women.  The second residence is known as “Father McCarthy’s 
House” and provides permanent housing and supportive services for nineteen (19) formerly chronically homeless 
men.  Since the plan’s inception, Quincy’s chronic homeless population has decreased from 120 to 62. 
 

C.  HOMELESSNESS PREVENTION 
 
Services in place: 
 
Rental /Mortgage Assistance 
a.  Fr. Bills & MainSpring – Federal and private funds for Rental Start-Up (an emergency rental subsidy to 

those generally able to pay rent and who have means to pay rent in the future).  
b.  Quincy Community Action Programs (QCAP) – FEMA, Lend-a-Hand, and Department of Transitional 

Assistance (DTA) Relocation funds for rent assistance. 
 
Counseling 
a.  QCAP – Tenant counseling, including linkage to other resources to mitigate issues affecting ability to 

maintain tenancy, e.g., food pantry, mental health, AA/SA, childcare, HeadStart, and fuel assistance.  
b.  QCAP – First Time Homebuyer Workshops in English and Chinese 
c.  QCAP – Tenant/Landlord Rights and Responsibilities Workshops 
d.  QCAP – Mortgage foreclosure counseling. Budget/credit counseling 
e.  QCAP – Predatory lending workshops/individual counseling 
f.  QCAP – Assistance with applications for and obtaining housing subsidy 
g.  QCAP – Home Equity Conversion Mortgage (HECM) counseling for seniors which enables seniors to 

remain in home 
h.  QCAP – Housing search if remaining in place is no longer an option 
i.  QCAP – Cyber Workshops on housing that cover how to use the Internet, on-line housing search, where 

to get free Internet access, and workshops also include free email accounts. 
j.  DOVE – Support groups for victims of domestic violence and children of victims to prevent repeat 

victimization and subsequent homelessness. 
k.  Mediation with family/landlords by representative of QWC’s Family Subcommittee 
l.  QCAP – weekly presence in District Court for summary process sessions 
m.  Emergency Assistance 
n.  QCAP – FEMA funds for Fuel Assistance 
o.  Salvation Army – FEMA funds for Utility Assistance 
p.  Down Payment Assistance 
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Services planned: 
  
a.  Housing Response system to address issues of 18-24 year old homeless 
b.  Single point of information for individuals and families who are homeless or at risk of homelessness, 

and for area service providers 
c.  Provide emergency/transitional response units for families who are ineligible for state support 
 
Clients generally access assistance through referrals from local agencies, state agencies and City/Town Hall’s 
Office of Constituent Services. Individuals often call Fr. Bills & MainSpring to speak with case manager, who 
assesses situation and determines best course of action.  HECM counseling is accessed through referrals from 
banks and AARP. Mortgage counseling is accessed by referrals from local banks and agencies or from HUD’s 
website. 
 
D.  INSTITUTIONAL STRUCTURE 
 
The Quincy/Weymouth Consortium, representing local government, businesses, faith-based organizations, 
formerly homeless persons and service providers will work together to coordinate all efforts taking place within 
the continuum to address the issues of homelessness.  Great care will be taken to ensure that the planning process 
is in step with state and local plans to end chronic homelessness.  Efforts of the QWC will be coordinated with 
the City of Quincy’s consolidated plan and also with other continuums in the State through participation in the 
Mass. Alliance of Homeless Shelters to prevent overlapping or duplicative efforts by the continuum. 
 
The QWC is continuing to work with the State of Massachusetts to comply with its “Ten-Year State Plan to End 
Chronic Homelessness” and ensure that the local ten-year plan reflects the state’s goals and processes.   
 
As mentioned in Section “B” above, the Quincy Leadership Council on Chronic Homelessness was established 
to study the issues and barriers of homelessness and to create a solution towards ending chronic homelessness in 
ten years. 
 
The Leadership of this Council consists of the Mayor of Quincy (serving as the appointing authority of this 
Council) and three chairpersons, led by an Executive Chairperson, and two Co-Chairpersons.  An employee of 
the Quincy Planning Department serves as the recording secretary of the Council. 
 
The members of the QWC will meet monthly to discuss issues that the board members deem critical to ending 
homelessness.  The purpose of these meetings is to develop and implement specific action steps that address the 
issues of homelessness in the community and to respond with services as needed.  The Board identifies gaps in 
services based on the Continuum of Care Gaps Analysis Chart and through personal interviews with shelter 
guests and street homeless persons, discusses innovative solutions combining housing and services that respond 
to those gaps, identifies areas for collaboration among housing providers and supportive service providers, and 
develops priorities for funding requests. 
 
Many members of the Board are expected to volunteer to serve on subcommittees that address specific 
homelessness issues such as housing, family homelessness and healthcare.  Subcommittee members will 
collaborate with each other in an effort to create new programs focused on specific client needs, such as housing 
development, family homelessness, medical services, and veterans’ housing.  Quincy and Weymouth’s Planning 
and Community Development staff members provide technical assistance for member organizations in need of 
assistance in overcoming specific obstacles and aid members in developing programs.  They also provide insight 
on affordable housing opportunities and on acquisition and rehabilitation of buildings. 
 
The Board will also continue to ensure public notice of the planning process and develop the community’s 
ranking criteria for the Continuum of Care application process under the McKinney Homeless Assistance 
Program SuperNOFA.  Every organization in attendance will receive one vote.  The vote will be conducted by 
paper ballot.  Any organization proposing a new or renewal project will be given an opportunity to speak on 
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behalf of their project.  The objective ranking criteria will be explained to the board.  The ranking criteria will be 
discussed at length.  Before voting, there will be ample time for discussion and input by all members.  Each
member organization’s vote will hold equal weight when priorities are established.  The process must be 
satisfactory to all members before it is allowed to move forward.  Priorities will be based on the Board’s analysis 
of the communities’ most pressing needs.  Each Board member will rank the projects in priority order according 
to how they best meet the agreed-upon needs.  The particular project receiving the most votes for a particular 
priority ranking will be the one selected for that priority. 
 
E.  DISCHARGE COORDINATION POLICY 
 
The QWC is working on both state and local levels to insure that effective discharge policies for persons leaving 
publicly funded institutions or systems of care are being developed and implemented to prevent the discharge of 
persons from immediately resulting in homelessness and requiring assistance from homeless programs. 
 
On a local level, the QWC has made significant progress with two mainstream systems.  A representative from 
Mass. Behavioral Health Partnership has been regularly visiting Fr. Bills & MainSpring and getting to know the 
heaviest users of emergency rooms and detox programs.  The representative attends weekly meetings, works 
with the outreach teams, case management staff and nursing staff to get to know these guests and better 
understand their needs.  As she gets to know them and their challenges, she is beginning to open doors for them 
that the shelter providers cannot.  The goal of this effort is to decrease inappropriate discharges and short 
treatment stays, and to increase access to (and use of) mainstream resources to end the cycle of regular 
emergency care and recurring shelter visits. 
 
In addition to its work with Mass. Health, the QWC is also further developing its relationship with the 
Department of Mental Health (DMH).  A representative of the DMH attends monthly meetings with local 
shelters to discuss cases and housing options and attends continuum meetings.  The goal of these visits is to 
enhance communication between all agencies involved and decrease inappropriate discharge from DMH 
facilities to the shelter system. 
 
On the State level, members of the QWC actively participate in meetings with State officials to discuss and 
improve discharge plans and policies.  Significant progress was made recently when the State committed to 
holding these meetings with the continuums quarterly in order to review discharge policies and practices, to 
increase access to mainstream resources and to discuss the State’s ten-year plan to end chronic homelessness.   
 
 
F. USE OF CDBG FUNDS 
 
$15,750 in CDBG funds will be dedicated towards the Fr. Bills & MainSpring Homeless Veterans Program, 
which is better illustrated under Project 1 in the Listing of Projects (Section 20). 
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12. EMERGENCY SHELTER GRANTS (ESG) 
 
Action Plan ESG response: 
      
Emergency shelter for individuals is provided by Fr. Bills & MainSpring, at one site in Quincy. The City of 
Quincy earmarks its Emergency Shelter Grant (ESG) to be used for operating expenses at this shelter.  Father 
Bill’s is the South Shore’s largest homeless shelter.  There is no emergency shelter for families in this area; 
families have to be sent to other communities for emergency housing.   Needs assessments among clients and 
potential service-dependent populations from which they originate are ongoing at these facilities, and operating 
funds have been identified as a primary priority.  ESG sources and matching funds are as follows: 
 
Funding Source Amount 
Emergency Shelter Grant* $     91,717 
Other Federal Funding $1,854,198 
State Funding $4,479,405 
Other (Contributions, Events, Foundations, etc.) $2,336,900 
Total $8,670,503 
 
*      100% of the City of Quincy’s Emergency Shelter Grant administration funds have been contributed to the shelter’s 

administration budget for the current contract period.  Pending financial analysis of the next contract period, the City of 
Quincy will review the administration-funding situation and budget up to 5% of its emergency shelter grant for the 
City’s costs in administering this program. 

 
Each of the Consortium communities issued a Request for Proposal (RFP) package for CDBG, HOME, and ESG 
proposals.  Each package consisted of a brief description of federal programs, grant amounts, requirements, 
selection criteria and the process, information about the public hearings, and simplified proposal forms. These 
RFPs were mailed out directly to various organizations, elected officials and City departments. 
 
Both communities placed public notices of the RFPs and the public hearings in local newspapers through paid 
advertisement and press releases, and citizens were given 30 days to comment on the plan.  Also in both 
communities, notices were posted at the respective City and Town Halls, and were mailed directly to service 
providers, town agencies, housing providers and tenants’ organizations.  The City of Quincy utilized the Patriot 
Ledger for publishing meeting advertisements, while the Town of Weymouth utilized the local newspaper, The 
Weymouth News, for publishing meeting advertisements.  
 
Both communities consulted with and participated in needs assessment and planning activities of other agencies, 
organizations, and groups, such as Fr. Bills & MainSpring (homelessness), and the Quincy/Weymouth 
Continuum of Care. 
 
The City of Quincy’s entire Emergency Shelter Grant of $91,717 will be dedicated towards the emergency 
shelter services for homeless individuals at Fr. Bill’s Place on Broad Street in Quincy.  This project is better 
illustrated as Project 20 under the Listing of Projects (Section 20). 
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COMMUNITY DEVELOPMENT 
 
13. COMMUNITY DEVELOPMENT 
 
Identify the jurisdiction's priority non-housing community development needs eligible for assistance by 
CDBG eligibility category specified in the Community Development Needs Table (formerly Table 2B), 
public facilities, public improvements, public services and economic development. 
 
Identify specific long-term and short-term community development objectives (including economic 
development activities that create jobs), developed in accordance with the statutory goals described in 
section 24 CFR 91.1 and the primary objective of the CDBG program to provide decent housing and a 
suitable living environment and expand economic opportunities, principally for low- and moderate-income 
persons. 
 
*Note:  Each specific objective developed to address a priority need, must be identified by number and contain proposed accomplishments, 
the time period (i.e., one, two, three, or more years), and annual program year numeric goals the jurisdiction hopes to achieve in quantitative 
terms, or in other measurable terms as identified and defined by the jurisdiction. 
 
Action Plan Community Development response: 
      
Please refer to: 
 
• Table 2C – Summary of Housing and Community Development Objectives (Section 19) 
 
• Listing of Community Development Projects (Section 20) 

 
• Schedule C-1, C-2, C-3:  Summary of Specific Annual Objectives and Accomplishments (Section 22) 
 
• Community Development Needs Table (found in Attachment “G”) 
 
 
 
With respect to geographic distribution of the Brewer’s Corner Project, the specific project area is best illustrated 
on page five (5) of Attachment “I”: Brewer’s Corner Neighborhood Revitalization Plan.  In addition, Attachment 
“I” contains an image o the Brewer’s Corner URD Boundary as well as an image of the Brewer’s Corner 
Sidewalk Replacement Plan.   
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14. ANTIPOVERTY STRATEGY 
 
Describe the actions that will take place during the next year to reduce the number of poverty level 
families. 
 
Action Plan Antipoverty Strategy response: 
      
The Commission on the Family’s Transitional Housing Program will provide adequate and appropriate support 
services to homeless families residing in transitional housing facilities. These support services (educational, 
budgetary, job skills training, etc.) are designed to encourage self-sufficiency while allowing the families to 
remain in the community and their children to remain in their respective schools.  
 
Good Shepherd Maria Droste counseling services will offer professional mental health counseling to 
low/moderate-income people who either do not have medical insurance, or whose health insurance does not 
cover mental health services.  Through participating in mental health counseling, these individuals will be able to 
better handle stressful situations at work and at home, develop a positive self-image, identify abusive 
relationships, and to identify abusive relationships. Maria Droste services will help individuals maintain stability 
at home and at work and enable them to develop healthy, stable relationships. 
 
Quincy Community Action Program:  Emergency Food Center will provide food, which will enable many of the 
clients to use the money they would otherwise have spent on food to pay their rent and utility bills. Clients will 
also receive a range of other support services. The center will provide information and referral to other agencies 
providing fuel assistance, food stamps, adult literacy or ESL, emergency assistance, mental health services, 
housing and health care. 
 
Interfaith Social Services, Inc.  Career Closet will address the issue of many women living in poverty that have 
diminished self-esteem and confidence and the stress from the prospect of having to find a new job. This 
program helps women to select clothing that builds confidence and creates a positive impression. 
 
Germantown Neighborhood Center/YMCA will offer residents living in a section of the City with lowest per 
capita income and 850 public housing units with a variety of programs, e.g., programs that will seek to increase 
the residents’ understanding of the importance of education, help them to develop new strategies for working 
toward self-sufficiency, and connect families to resources in the city that strengthen the support system in their 
lives. 
 
Germantown Neighborhood Center Food Pantry: Like the QCAP program, this center will provide food, which 
will enable many of the clients to use the money they would otherwise have spent on food to pay their rent and 
utility bills.  As a “choice pantry”, individuals will have the opportunity to choose their own food.  In addition, 
the center will increase access for working families by opening the pantry one evening each week. 
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NON-HOMELESS SPECIAL NEEDS HOUSING 
 
15.  NON-HOMELESS SPECIAL NEEDS (91.220 (C) AND (E)) 
 
Describe the priorities and specific objectives the jurisdiction hopes to achieve for the period covered by 
the Action Plan. 
 
Describe how Federal, State, and local public and private sector resources that are reasonably expected to 
be available will be used to address identified needs for the period covered by this Action Plan. 
 
Action Plan Specific Objectives response: 
      
A. NON-HOMELESS SPECIAL NEEDS TABLE 
 
Please refer to the Non-Homeless Special Needs Table in the City of Quincy, MA and Quincy/Weymouth 
Consortium FY 2005-2009 Consolidated Plan; also included in the Attachments section of this document. 
 
B. ANALYSIS  
 
It is estimated that the total housing needs and supportive services needed for non-homeless special needs is in 
excess of 8,000 units and 6,600 respectively.  For non-homeless elderly and frail elderly, the housing gap is 
estimated at over 4,000.  For persons with severe mental illness, developmentally disabled and physically 
disabled, the estimate is about 1,000 housing units each needed in the jurisdiction.   
 
For information regarding the Quincy Housing Authority’s waiting list for those who are elderly or suffer from a 
severe mental illness, please refer to Section 8:  Needs of Public Housing.     
 
Quincy also has a number of housing opportunities for individuals with disabilities or HIV/AIDS, but they do not 
cover the needs of these people.  As stated above, the Quincy Housing Authority has 459 tenant households with 
Special Needs.  These people are most often physically disabled, either from birth or from injury.  
Approximately 7,578 people in Quincy have physical disabilities and may need adaptive and/or supportive 
housing at some time in their lives.  The Department of Mental Health (DMH) has 50 clients living in group 
homes and 40 clients living in supported housing.   
 
Currently, there are approximately 56 adults with a tie to Quincy waiting for housing and residential services.  
There are 61 units of congregate or supportive housing available to individuals with developmental disabilities in 
Quincy.  However, the Department of Mental Retardation estimates that approximately 130 more units are 
needed to house adults with this disability whose aging parents are no longer able to care for them at home.  The 
Quincy Visiting Nurse Association, which provides services to individuals with HIV and AIDS, estimates that 79 
people in Quincy are either HIV-positive or have AIDS. 
 
C. ASSIGNING PRIORITY 
 
• The City of Quincy consulted with several non-profits; public agencies and departments to assist with 

identifying housing needs as well as developing strategies and programs to address those needs.  
• The Quincy Department of Planning and Community Development (PCD) held two public hearing to 

receive information about the housing and community development needs in the community for the low-
moderate income households. 

 
The priority needs were based on what was identified through the above-mentioned methods of gathering 
information, along with housing facts in the 2000 census.
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The City/Consortium assigned priority needs to the various categories of need based on several considerations 
including but not limited to, the extent or magnitude of the need, urgency of addressing the need, and the 
resources currently available to address the needs. 
 
The escalating costs of housing and basic services and the limited Federal, state and local resources continue to 
be obstacles to addressing underserved needs.  The high cost of housing in the Quincy housing market makes the 
development of affordable housing extremely challenging at a time when the demand continues to increase.  In 
addition, limited resources make it difficult to provide resources to programs that could adequately address the 
highest priority needs. Funding for local programs is being reduced as well, resulting in a reduction of services 
that is compounded by the increasing costs of operating programs.   
 
The nature and extent of the housing market and affordable housing needs necessitated that the Consortium 
continue focusing its efforts and resources in the following areas: 

 
• Rehabilitation of single family and multi-family units – to address substandard housing conditions;  
• Handicapped Adaptation (part of housing rehabilitation programs  - to address mobility and self care 

limitations of residents; 
• Development of Affordable housing units through CHDOs and rental production programs – to increase the 

supply of affordable and special needs housing and to address overcrowding; 
• First time homebuyer programs – to address issues related to long term affordability and cost burden; and  
• Education and outreach to the Asian and other minority population. 
 
D. OBSTACLES TO MEETING UNDERSERVED NEEDS 
 
There are three main obstacles to meeting underserved non-housing community development needs.  

 
The first main obstacle is the increasing magnitude of need. Despite the increase in average and median income 
of households in Quincy during the last decade, there are many indications that the extent of underserved non-
housing community development needs has grown.  Information obtained from non-profit organizations that 
administer or undertake critical community development programs and projects, published reports (e.g., the 2000 
U.S. Census), the city’s needs assessment activities and public hearings conducted by the City Council revealed 
that the need for various types of non-housing community development assistance continue to decrease. For that 
reason, the amount of CDBG funding that the City has received continued to increase, despite efforts of current 
and prospective subrecipients to submit proposals for fewer programs and with limited costs.  
 
The second main obstacle is the limited public and private funds available to address those needs. In the past few 
years, private funding for non-housing community development activities that Quincy non-profit organizations 
may have been able to tap has declined for a variety of reasons. These reasons include bank and corporate 
mergers, increased unemployment and reduced corporate earnings resulting from economic downturn, and 
demand for donations from competing needs of national and international aid groups.  Public sector funds have 
also been dwindling at the state and federal levels, as a result of economic slow down and the necessity to 
redirect resources to other national needs such as the Iraq war. At the local level, the city has had to use a third of 
its entitlement funds to pay the Section 108 loan for the failed Quincy shipyard project that could have been used 
for critical community development activities.  The Section 108 loan was refinanced in FY 2007-2008. 

 
The third main obstacle is that over time the unit cost of addressing such needs has increased substantially owing 
to inflation and normal increases in administrative and program delivery costs. Of late, the considerable increase 
in fuel costs has contributed even more to the already increasing costs of programs and projects. 
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16. HOUSING OPPORTUNITIES FOR PEOPLE WITH AIDS (HOPWA) 
 
Action Plan HOPWA response: 
      
This item is not applicable to the City of Quincy and Quincy/Weymouth Consortium.   
 

  
17. SPECIFIC HOPWA OBJECTIVES 
 
Specific HOPWA Objectives response: 
      
This item is not applicable to the City of Quincy and Quincy/Weymouth Consortium. 
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Other Narrative 
 
18.  TABLE 1C:  SUMMARY OF SPECIFIC HOMELESS/SPECIAL POPULATION OBJECTIVES 

 
FIVE-YEAR CONSOLIDATED PLAN FY 2005-2009 & 

FY 2008-2009 ANNUAL GOAL(S) 
 
 
PRIORITY NEED CATEGORY: HOMELESS 
 
Specific Objective 
S-1 

 
Over the next five years, create 35 permanent housing units for individuals and families that 
were previously in emergency shelters or transitional housing in the City of Quincy and Town 
of Weymouth by June 30, 2009.  
FY 08 Annual Goal = 13 new permanent housing units for homeless individuals and 
families. 
 
 

Specific Objective 
S-2 

 
Continue to provide 4 units of supportive services to housing units for special needs 
populations by June 30, 2009. 
FY 08 Annual Goal = 4 housing units. 
 
 

Specific Objective 
S-3 

 
Continue to provide transitional housing and support services to victims of domestic violence 
to increase their self-esteem, parenting skills, and support systems, June 30, 2009.  
FY 08 Annual Goal = 8 housing units for victims and their families of domestic violence. 
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Specific Objective 
S-4 

 
Maintain existing supply of emergency shelter beds for individuals that are homeless in the 
City of Quincy and the Town of Weymouth, June 30, 2009. 
FY 08 Annual Goal = Continue to provide emergency shelter beds for 848 individuals. 
 
 

Specific Objective  
S-5 

 
Continue to provide transitional housing and support services for homeless families with 
children in Quincy Public Schools, June 30, 2009.  
FY 08 Annual Goal = 10 housing units. 
 

Specific Objective 
S-6 

 
Continue to provide housing and employment support services for 42 homeless individuals, 
June 30, 2009.  
FY 08 Annual Goal = 42 homeless individuals counseled. 
 
 

Specific Objective 
S-7 

 
Maintain existing support services provided to McKinney-funded programs June 30, 2009. 
FY 08 Annual Goal = Continue to provide support and technical assistance to 
McKinney-Vento Homeless Assistance programs. 
 
 

Specific Objective  
S-8 

 
Continue to maintain 96 existing Shelter + Care Permanent Housing Certificates by June 30, 
2009.  
FY 08 Annual Goal = Maintain 96 Shelter + Care certificates.    
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19. TABLE 2C: SUMMARY OF SPECIFIC HOUSING & COMMUNITY DEVELOPMENT OBJECTIVES 

 
FIVE-YEAR CONSOLIDATED PLAN FY 2005-2009 & 

FY 2008-2009 ANNUAL GOAL(S) 
 
COMMUNITY DEVELOPMENT: 
 
PRIORITY NEEDS CATEGORY: PUBLIC SERVICES: 
 

Specific Objective 
Number PS-1 
 
Use CDBG and leveraged private funds to provide essential services to improve the health 
and well-being of about 49 youth under the age of 18 by June 30, 2009.   
FY 08 Annual goal = 9 Youth. 
 
Specific Objective 
Number PS-2 
 
Use CDBG and leveraged private funds to provide services to improve the health and well-
being of least 34,300 seniors by June 30, 2009.    
FY 08 Annual goal = 4,295 Seniors.  
 
Specific Objective 
Number PS-3 
 
Use CDBG and leveraged private funds to enable Community Centers and Neighborhood 
Associations providing educational, recreational, health, outreach and other community 
services  to improve the health and well-being of at least 10,339 low and moderate income 
persons of all ages (including seniors and youth)  by June 30, 2009. 
FY 08 Annual goal = 3,112 Persons.   
 
Specific Objective  
Number PS-4 
 
Use CDBG and leveraged private funds to enable agencies providing other essential services 
to improve the health and well-being of at least 1,470 low and moderate-income persons by 
June 30, 2009.   
FY 08 Annual goal = 276 Persons. 
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Specific Objective 
Number PS-5 
 
Use CDBG and leveraged private funds to enable agencies providing other essential services 
to low and moderate-income households to improve the health and well-being of at least 
14,210 people by June 30, 2009.   
FY 08 Annual goal = 4,836 Persons. 

PRIORITY NEED CATEGORY: ECONOMIC DEVELOPMENT 
 
Specific Objective 
Number ED-1 
 
Use CDBG and private leveraged funds to create or retain at least 25 full time equivalent  
(FTE) jobs at least 51% of which will be held by or available to low and moderate income 
people by June 30, 2009.  
FY 08 Annual goal = 2 Jobs 
 
Specific Objective 
Number ED-2 
 
Use CDBG to assist at least 5 low and moderate-income people in business training and job 
creation by June 30, 2009.  
FY 08 Annual goal  = 1 Person. 
 
Specific Objective 
Number ED-3 
 
Use CDBG to assist at least 9 low and moderate-income people in business training and 
developing their own microenterprise businesses by June 30, 2009.  
FY 08 Annual goal  = 1 Business. 
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Priority Need Category: Public Facilities 
 
Specific Objective 
Number PF-1 
 
Use CDBG and leveraged private funds to construct or renovate by June 30, 2009, 10 public 
facilities such as neighborhood centers, community health centers, and other facilities that 
serve low to moderate income people resulting in better or additional programming or 
services.  
FY 08 Annual goal = 3 Public Facilities constructed or renovated. 
 
Specific Objective 
Number PF-2 
 
Use CDBG and leveraged private funds to construct or renovate 2 public facilities / historic 
preservation (slums/blight) such as neighborhood centers, community health centers, and 
other facilities that serve low to moderate income people resulting in better or additional 
programming or services.  
FY 08 Annual goal = 0 Public Facilities constructed or renovated. 
 
 
PRIORITY NEED CATEGORY: CODE ENFORCEMENT  
 
Specific Objective 
Number CE-1 
 
Use CDBG funds to conduct 550 investigations for health and safety code violations, 
including lead paint assessment, in low and moderate areas of the City 35% of which will be 
resolved.  
FY 08 Annual goal = 110 Investigations 
 
 
PRIORITY NEED CATEGORY: NEIGHBORHOOD PUBLIC WORKS IMPROVEMENTS  
 
Specific Objective 
Number PF-4 
 
Use CDBG and other funds to eliminate safety hazards in streets and sidewalks in 20 streets 
located in low-moderate income neighborhoods in different Wards of Quincy.  
FY 08 Annual goal = 4 Streets



 

_________________________________________________________________________________ 
FY 2008-2009 Action Plan   
City of Quincy, MA & Quincy/Weymouth Consortium 
 
   

64

PRIORITY NEED CATEGORY: URBAN REVITALIZATION DISTRICT 

IMPROVEMENTS 
 
Specific Objective 
Number – UR-1 
 
Use CDBG and State funds to eliminate safety hazards and slums and blighted conditions 
in 5 streets that contributed to deterioration of Urban Revitalization Districts in Quincy.  
FY 08 Annual goal = 5 Streets 
 
 

PRIORITY NEED CATEGORY: PLANNING AND ADMINISTRATION 
 
Specific Objective 
Number PA-1 
 
Use CDBG funds for 5 years of program administration of the City’s Community 
Development Block Grant program.  
FY 08 Annual goal = 1 Year of grant administration. 
 
Specific Objective 
Number PA-2   
 
Use CDBG funds by June 30, 2009 to complete studies, research and/or plans for 
addressing 5 various community and economic development needs.  
FY 08 Annual goal = 1 plan completed. 
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PRIORITY NEED CATEGORY: SECTION 108 LOAN GUARANTEE REPAYMENT 
 
Specific Objective 
Number LG-1 
 
Use CDBG funds for planned repayment of Section 108 Loan Guarantee for Quincy 
Shipyard.  
FY 08 Annual goal = 100% of the designated amount due per year to The Bank of 
New York Mellon. 
 
 
PRIORITY NEED CATEGORY: HOUSING 
 
Specific Objective 
H-Q1 
 
Use CDBG and HOME funds to create by June 30, 2009, 35 affordable housing units for 
households below 80% of median income in Quincy.  
FY 08 Annual Goal  = 7 Housing Units. 
 
Specific Objective 
H-W1 
 
Use CDBG and HOME funds to create by June 30, 2009 22 affordable housing units for 
households below 80% of median income in Weymouth.  
FY 08 Annual Goal  = 6 Housing Units. 
 
Specific Objective 
H-Q2 
 
Use HOME funds to provide down payment and closing cost assistance to 10 first time 
homebuyers in Quincy by June 30, 2009.   
FY 08 Annual goal = 2 Households. 
 
Specific Objective 
H-W2 
 
Use HOME funds to provide down payment and closing cost assistance to 10 first time 
homebuyers in Weymouth by June 30, 2009.   
FY 08 Annual goal = 2 Households.
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Specific Objective 
H-QW2 
 
Use American Dream Downpayment Initiative (ADDI) funds to provide down payment 
and closing cost assistance to 3 first time homebuyers in Quincy and Weymouth by June 
30, 2009.  FY 08 Annual goal = Not Applicable 
 
Specific Objective 
H-3 
 
Use CDBG and HOME funds to rehabilitate 149 renter occupied and non-profit housing 
units by June 30, 2009.   
FY 08 Annual goal = 25 Rental units. 
 
Specific Objective 
H-4 
 
Use CDBG and HOME funds to rehabilitate 250 owner occupied housing units by June 
30, 2009.   
FY 08 Annual goal = 55 owner-occupied units. 
 
Specific Objective 
H-5 
 
Use CDBG, HOME, and Lead Control grants and loans and private funds to complete lead 
abatement or interim control in 50 housing units by June 30, 2009.   
FY 08 Annual goal = Lead hazard control in 5 housing units. 
 
Specific Objective 
H-Q6 
 
Use HOME funds to support the development of 223 affordable rental housing units in 
Quincy by June 30, 2009.   
FY 08 Annual goal = Project completed (Squantum Gardens). 
 
Specific Objective 
H-W6 
 
Use HOME funds to support development of 16 affordable rental housing units in 
Weymouth by June 30, 2009.   
FY 08 Annual goal = 8 Housing units. 
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20.  LISTING OF PROJECTS 
 
LISTING OF CONSOLIDATED PLAN PROJECTS AND PERFORMANCE MEASUREMENT 
SYSTEM: 

 
For details on resources that are expected to be available to implement the projects outlined in Section C 
above and described in the following Section, please refer to Schedules D-1 (CDBG and Miscellaneous 
Income), D-2 (HOME), and D-3 (ESG, McKinney).  The address of each implementing organization is 
indicated in parenthesis beside the organization’s name. Having multiple output, outcome indicators 
generally indicates that the grantee or subrecipient organization will be undertaking multiple activities. 
 
IN RESPONSE TO THE HUD CPD NOTICE 03-93. QUINCY HAS DEVELOPED A PERFORMANCE 
MEASUREMENT SYSTEM THAT HAS TWO (2) TYPES OF OUTCOME MEASURES: A) OUTCOME STATEMENTS; 
AND B) OUTCOME INDICATORS. 
 
The Outcome Statements were based on the “Consensus Document:  Joint HUD/OMB/Grantee Outcome 
Measurement Working Group,” dated November 20, 2004. This Group was formed in June, 2004 to develop 
an Outcome Measurement System for key federal community development programs, including the CDBG 
and HOME.  The Group is comprised of representatives from the Council of State Community Development 
Agencies, the National Community Development Association, the National Association of County 
Community Economic Development, the National Association of Housing and Redevelopment Officials, 
HUD’s Office of Community Planning and Development, and the Office of Management and Budget. The 
System sought to generate outcome measures that could be linked to the overarching objectives of these 
community development programs (i.e., suitable living environment; decent affordable housing; and 
creating economic opportunities). In doing so, the aggregation, at the national level, of outputs and outcomes 
reported by the many CDP activities throughout the country would be more manageable and feasible. 
 
Quincy’s Outcome Indicators were developed to generate more local measures of outcomes (benefits or 
impacts). These indicators represent measurable or quantifiable outcomes of the activities, without regards to 
considerations for national aggregation of data.  

 
 

COMMUNITY DEVELOPMENT 
 

PUBLIC SERVICES: 
 
PROJECT 1 - LIMITED CLIENTELE PROGRAMS/SERVICES: 
 
General: Public Services programs that benefit individuals that are predominantly from low-moderate 
Income households. 
 
South Shore Elder Services (159 Bay State Drive, Braintree, MA 02184) 
 Description: Meals on Wheels program that delivers hot, nutritious noon time meals to several disabled 

adults delivered 5 days a week.  
 National Objective:  Low/Moderate Income Limited Clientele - presumed benefit 
 Matrix Code – 05B;  Service Area: City-wide  
 Completion date:  June 30, 2009 
 Outcome Indicator: 4 disabled persons under the age of 60 have access to hot nutritious meals that they 

would not receive otherwise. 
 Outcome Statement: 4 disabled persons under the age of 60 have access to hot nutritious meals for the 

purpose of creating a suitable living environment. 
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Good Shepherd Maria Droste Services (1354 Hancock Street, Quincy, MA 02169) 
 Description: Weekly mental health counseling services provided by licensed professionals on a sliding 

scale fee basis to low and moderate income people who do not have insurance and/or fall through the 
cracks of the welfare system.   

 National Objective:  Low/Moderate Income Limited Clientele 
 Matrix Code – 05M;  Service Area: City-wide 
 Completion date: June 30, 2009 
 Outcome Indicator: 144 of the 196 clients counseled will make significant improvement in functioning, 

measured by an assessment instrument. 
 Outcome Statement: 196 persons will have access to personal counseling for the purpose of creating a 

suitable living environment. 
 
Quill (316 Hancock Street, Quincy, MA 02171) 
 Description:  Weekly-teaching classes for developmentally disabled adults to improve social and 

academic functioning. 
 National Objective:  Limited Clientele Presumed Benefit 
 Matrix Code – 05B; Service Area: City-Wide 
 Completion Date: June 30, 2009 
 Outcome Indicator: 13 of 18 students will make significant improvement in social and academic 

functioning. 
 Outcome Statement: 18 students will have access to programs for the developmentally disabled adults 

for the purpose of creating a suitable living environment. 
 
Interfaith Social Services (776 Hancock Street, Quincy, MA 02170) 
 Description: Successful Transitions provides interview appropriate clothing and support services to low-

income women seeking employment. The goal of the program is to empower welfare to work women by 
improving their self-image. 

 National Objective: Low Moderate Income – Limited Clientele  
 Matrix Code 05H; Service Area: City-Wide 
 Completion date: June 30, 2009 
 Objective: Low/Moderate Income Limited Clientele 
 Outcome Indicator: 40 of the 50 unduplicated clients will obtain job interviews and 25 will find 

permanent part-time or full-time jobs. 
 Outcome Statement: 50 clients will have access to job opportunities for the purpose of creating 

economic opportunities. 
 
Veterans Homeless Program  (Newport Avenue, Quincy, MA 02169) 
 Description: Housing services for homeless veterans.  
 National Objective:  Low/Moderate Income – Limited Clientele 
 Matrix Code 05; Service Area: City-wide 
 Completion date: June 30, 2009 
 Outcome Indicator: 8 homeless veterans will live a sober lifestyle 
 Outcome Statement: 8 homeless veterans will have access to housing services for the purpose of 

creating a suitable living environment. 
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PROJECT 2  - FAMILY PROGRAMS/SERVICES: 
 
General:  Public Services that benefit families that are predominantly from low-moderate income 
households. 
 
Commission on the Family:  Parent-to-Parent Program (68 Saratoga Street, Quincy, MA 02170) 
 Description: Various services and support to families of newborns, including home visits, baby 

supplies/necessities baskets, parenting informational bag, playgroups, and various activities for new 
mothers and their babies.  

 National Objective:  Low/Moderate Income Limited Clientele 
 Matrix Code – 05; Service Area: City-wide 
 Completion date:  June 30, 2009 
 Outcome Indicator: 75% of the 134 families will benefit from new knowledge about resources available 

to them. 
 Outcome Statement: 270 persons in 134 families will have the opportunity to have access to new 

knowledge for the purpose of creating a suitable living environment. 
 
Commission of the Family: Transitional Housing Program (68 Saratoga Street, Quincy, MA 02171) 
 Description: Transitional housing to homeless families in nine housing units leased from the Elder 

Housing Corporation and the Quincy Housing Authority using McKinney Funds.  
 National Objective:  Low/Moderate Income Limited Clientele 
 Matrix Code – 05; Service Area: City-wide 
 Completion date:  June 30, 2009 
 Outcome Indicator: 10 unduplicated homeless families will have more stable housing with their children 

remaining in the Quincy Public Schools system. 
 Outcome Statement: 30 persons in 10 unduplicated homeless families will have access to transitional 

housing for the purpose of providing decent housing. 
 
Quincy Community Action Program: Emergency Food Center (388 Granite St, Quincy, MA 02169) 
 Description: Supplemental food, information and advocacy to low and moderate income individuals and 

families whose income is not sufficient to cover the cost of food and other basic necessities. 
 National Objective:  Low/Moderate Income Limited Clientele 
 Matrix Code – 05; Service Area City-Wide 
 Completion date:  June 30, 2009 
 Outcome Indicator: 80% of 2,061 persons served will report that food received helped them prepare 

more nutritious meals and save money to pay essential bills. 
 Outcome Statement: 2,061 persons will have access to emergency food for the purpose of creating a 

suitable living environment. 
 
Germantown Neighborhood Council/YMCA (366 Palmer Street, Quincy, MA 02169) 
 Description: Supplemental food, information and advocacy to low and moderate income individuals and 

families whose income is not sufficient to cover the cost of food and other basic necessities. 
 National Objective:  Low/Moderate Income Limited Clientele 
 Matrix Code – 05; Ward 1, Ward 2  
 Completion date:  June 30, 2009 
 Outcome Indicator: 2,100 persons served will report that food received helped them prepare more 

nutritious meals and save money to pay essential bills. 
 Outcome Statement: 2,100 persons will have access to emergency food for the purpose of creating a 

suitable living environment. 
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Asian Affairs (Office of Constituent Services, 1305 Hancock Street, Quincy, MA 02169) 
 Description: Translation services, counseling, outreach and referrals to the growing Asian population to 

enable them to access government and other services.  
 National Objective:  Low/Moderate Income Limited Clientele  
 Matrix Code – 05; Service Area; City-wide 
 Completion Date:  June 30, 2009 
 Outcome Indicator: 405 Asians or 80% will receive appropriate services (legal assistance, finance, 

housing, education, loans) 
 Outcome Statement: 405 Asian persons will have access to government and other resources for the 

purpose of creating a suitable living environment. 
 
 
PROJECT 18 - YOUTH PROGRAMS/SERVICES: 
 
General:  Public Services programs that benefit the youth from predominantly low- to moderate income 
households. 
 
Quincy After School Child Care, Inc. (44 Billings Road, Quincy, MA 02170) 
 Description: After-school programs for children ages 4.8 to 12 in their schools where they benefit from 

a safe environment.   Low moderate-income families receive tuition grants for reduced child care costs. 
At-risk students receive outreach and counseling also.  

 National Objective:  Low/Moderate Income Limited Clientele 
 Matrix Code -05D;  Service Area: City-Wide 
 Completion date:  June 30, 2009 
 Outcome Indicator: 9 children will have less exposure to negative elements such as drugs, peer pressure 

and improve their grades. 
 Outcome Statement:  9 children will have access to day care services for the purpose of creating a 

suitable living environment. 
 
PROJECT 27 - SENIOR PROGRAMS/SERVICES: 
 
General:  Public Services programs that benefit the senior population. 
 
Beechwood Community Life Center (440 East Squantum Street, Quincy, MA 02171) 
 Description: Various services and activities for seniors including; information and referral, outreach, 

legal counseling, telephone reassurance, informational mailings, support groups, health alert bracelets, 
minor home repair, fire detector monitoring/installation, seminars, workshops, current events breakfast 
and discussion groups, recreational activities and fitness activities, health insurance counseling, blood 
pressure/health clinics, and caregivers. 

 National Objective:  Low/Moderate Income Limited clientele - presumed benefit 
 Matrix Code- 05A;  Service Area: City Wide 
 Completion date: June 30, 2009 
 Outcome Indicator: The majority of the 800 participating seniors will report benefits (improved health; 

reduced feeling of isolation or loneliness) from various senior programs as measured through Senior 
advisory council reviews and evaluations.  

 Outcome Statement: 800 seniors will have access to various senior programs for the purpose of creating 
a suitable living environment. 
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Squantum Community Center (136 Standish Road, Quincy, MA 02171) 
 Description: Recreational activities and health related services for seniors including, knitting, arts and 

crafts, blood pressure and flu shot clinics. 
 National Objective:  Low/Moderate Income Limited Clientele – presumed benefit 
 Matrix Code: 05A; Service Area: Census tract 4174 
 Completion date:  June 30, 2009 
 Outcome Indicator: The majority of 75 participating seniors will report benefits (improved health; 

reduced feeling of isolation or loneliness) from various senior programs as measured through surveys 
and/or the tracking of blood pressure screenings over the course of the program year.   

 Outcome Statement: 75 seniors will have access to various senior activities for the purpose of creating a 
suitable living environment. 

 
Asian American Service Association (550 Hancock Street, Quincy, MA 02170) 
 Description: Various senior activities, including Quing Kung, Tai-chi, socials and celebration 

gatherings, outdoor programs, workshops/seminars, and arts & crafts programs. 
 National Objective:  Low/Moderate Income Limited Clientele - presumed benefit 
 Matrix Code: 5A: Service Area - City Wide 
 Completion date: June 30, 2009 
 Outcome Indicator: 80% of 180 participating seniors will report that their physical and mental health is 

better as a result of the programs. 
 Outcome Statement: 180 Asian seniors will have access to various senior programs for the purpose of 

creating a suitable living environment. 
 
Quincy Council on Aging (83 Saratoga Street, Quincy, MA 02171) 
 Description: Medical and non-medical transportation services, and various health and recreational 

services for seniors, including exercise classes, flu shot and blood pressure clinics, counseling, support 
groups, workshops and seminars. 

 National Objective:  Low/Moderate Income Limited Clientele - presumed benefit  
 Matrix Code: 05A : Service Area: city-wide 
 Completion date:  June 30, 2009 
 Outcome Indicator: 3,240 seniors served will be able to make medical appointments that they would not 

have otherwise without this service, without great cost and inconvenience to them. 
 Outcome Statement: 3,240 seniors will have access to senior transportation services for the purpose of 

creating a suitable living environment. 
 
PROJECT 9 - AREA BENEFIT NEIGHBORHOOD CENTERS & ASSOCIATIONS: 
 
General:  Public Services programs that are undertaken by neighborhood centers servicing low - to moderate 
income neighborhoods. 
 
 RESERVED 

 
PROJECT 11 - LIMITED CLIENTELE NEIGHBORHOOD CENTERS: 
 
General:  Public Services programs undertaken by neighborhood centers to benefit predominantly low- to 
moderate-income persons. 
 
Germantown Neighborhood Council/YMCA (366 Palmer Street, Quincy, MA 02169) 
 Description: Various community services and activities for all age groups, including; school vacation 

and sports camps, girl power camp, cheerleading and dance programs, recreational and athletic 
activities, drama, arts and crafts, peer leader educational programs, citizen’s police academy for youth, 
homework center/tutoring, reading group, boys for change, mom & tot playgroups, parenting 
workshops, people of color focus groups, family literacy program, holiday assistance, field trips, college 
financial assistance, cultural events/education, intergenerational activities, and women’s workshops.  
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 Completion date: June 30, 2009 
 National Objective:  Limited Clientele  
 Matrix Code 05; Service Area: Census tract 4178.02 

• Outcome Indicator: The majority of women participants will demonstrate improved behavior (positive 
self-image, participation in recovery program, healthy relationships and related factors). 

 Outcome Statement: 80 Women participants will have access to programs for the purpose of creating a 
suitable living environment 

 Matrix Code 05: Service Area: Census tract 4178.02 
 Outcome Indicator: Surveyed community members will report improvement in lifestyle, reduced 

isolation and greater social stimulation.  
 Outcome Statement: 1100 community members will have access to programs, for the purpose of 

creating a suitable living environment. 
 Matrix Code 05D: Service Area: Census tract 4178.02 
 Outcome Indicator: As a result of the youth program, the majority of youths will be either enroll in 

higher education, become involved as peer leaders or continue participation with goal of becoming a 
peer leader. 

 Outcome Statement: 300 youths will have access to group interactions for the purpose of creating a 
suitable living environment. 

 
North Quincy Community Center (381 Hancock Street, Quincy, MA 02171) 
 Description: Senior programs that include meals on wheels, ESL, Tai Chi, various social and 

recreational programs.  Youth and community programs are being planned to include summer and 
school vacation workshops, after school homework help, teen drop-in center, babysitting classes, 
holiday activities and assistance, community newsletter and others.  These programs are being held until 
a new Community Center opens to replace the temporary location.  

 Completion date:  June 30, 2009 
 National Objective:  Low/Moderate Income Limited Clientele  
 Matrix Code 05A;  Service Area: Census tract 4175.01 and 4175.02  

• Outcome Indicator: The majority of seniors will report improvement in reduced feelings of isolation and 
improved quality of life.  

 Outcome Statement: 100 seniors will have access to senior programs for the purpose of creating a 
suitable living environment. 

 Matrix Code 05D;  Service Area: Census tract 4175.01 and 4175.02  
• Outcome Indicator: The majority of 100 youth will report improvement in grades, feelings of safety and 

general well being. 
 Outcome Statement: 100 youth will have access to programs for the purpose of creating a suitable living 

environment. 
 Matrix Code 05;  Service Area: Census tract 4175.01 and 4175.02  

• Outcome Indicator: Community members will report improvement in quality of life and feelings of 
connectedness.  

 Outcome Statement: 100 community members will have access to programs for the purpose of creating 
a suitable living environment. 

 
Montclair/Wollaston Association  
 Description: Purchase and provide used musical instruments to schools to be used by Low/Moderate 

income youth whom otherwise would not be able to afford to learn on or purchase their own 
instruments.  Senior services include information and referral services, including newsletters and guest 
speaker services.  

 Completion date:  June 30, 2009 
 National Objective:  Low/Moderate Income Limited Clientele 
 Matrix Code – 05A; Service Area Census tract 4172.00 and 4176.02 
 Outcome Indicator: The majority of participants will improve their social and language skills.  
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 Outcome Statement: 6 Students will have access to music lessons for the purpose of creating a suitable 
living environment. 

 Matrix Code – 05D;  Census tract 4172.00 and 4176.02 
 Outcome Indicator: 50% of 26 residents that attend neighborhood meetings are referred to other 

agencies and some become more involved in local issues after hearing speakers.  
 Outcome Statement: 26 residents will have access to programs for the purpose of creating a suitable 

living environment.  
 
Houghs Neck Community Council, Inc (1193 Sea Street, Quincy, MA 02169) 
 Description: Youth, Women and Community /Senior programs that provide various activities, 

including; dance classes, fair foods program, neighborhood bulletin, arts and crafts, homework tutoring, 
summer enrichment, recreational activities and socials, mom & tot playgroups, computer classes, 
seminars, and book clubs.  

 Completion date:  June 30, 2009 
 National Objective: Low/Moderate Income Limited Clientele. 
 Matrix Code 05: Service Area: Census tract 4178.01 

• Outcome Indicator: The majority of participants will demonstrate improved behavior (Increase 
socialization, increase self-esteem, school skills, reduce isolation). 

 Outcome Statement: 20 Women participants will have access to programs for the purpose of creating a 
suitable living environment 

 Matrix Code 05: Service Area: Census tract 4178.01 
 Outcome Indicator: Surveyed community members will report improvement in lifestyle, reduced 

isolation and greater social stimulation.  
 Outcome Statement: 300 individuals and parents will have access to programs, for the purpose of 

creating a suitable living environment. 
 Matrix Code 05D: Service Area: Census tract 4178.01 
 Outcome Indicator: As a result of youth program, 120 youths will be less exposed to negative 

influences, such as drugs, alcohol. 
 Outcome Statement: 120 youths will have access to group interactions for the purpose of creating a 

suitable living environment. 
 Matrix Code 05A: Service Area: Census tract 4178.01 
 Outcome Indicator: 50% of 200 Seniors will report improvement in lifestyle, reduced isolation, social 

stimulation, etc. 
 Outcome Statement: 200 Seniors will have access to senior programs for the purpose of creating a 

suitable living environment. 
 
Ward II Community Center (16 Nevada Road, Quincy, MA 02169) 
 Description: Various community including information and referral, mom and tot playgroups, youth 

dance, senior recreation and socials, and blood pressure clinics. Other services being planned at this 
time include, youth recreation, arts and crafts, homework tutoring and free lunch summer program. 

 Completion date: June 30, 2009 
 National Objective:  Low/Moderate Income – Limited Clientele 
 Matrix Code 05A; Service Area: Census tracts 4179.01 and 4179.02. 
 Outcome Indicator: At least 20% of 80 seniors will report through surveys improvement in health 

stamina, concentration and relationship skills.  
 Outcome Statement: 80 seniors will have access to senior programs for the purpose of creating a 

suitable living environment. 
 Matrix Code 05; Service Area: Census tracts 4179.01 and 4179.02 
 Outcome Indicator: At least 25% of 150 community members participating will report improved health, 

self-confidence, and increased energy. 
 Outcome Statement: 150 community members will have access to neighborhood center programs for the 

purpose of creating a suitable living environment. 
 Matrix Code 05D; Service Area: Census tracts 4179.01 and 4179.02 
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 Outcome Indicator: At least 25% of 100 Youth will report through surveys improvement in life skills. 
 Outcome Statement: 100 Youth will have access to youth program for the purpose of creating a suitable 

living environment. 
 
Ward IV Neighborhood Association (100 Brooks Avenue, Quincy, MA 02169) 
 Description: Various services and activities, including school enrichment programs, active parenting 

courses, support groups, blood pressure clinics and senior activities. 
 National Objective: Low/Moderate Income Limited Clientele Benefit 
 Completion date: June 30, 2009 
 Matrix Code 05A; Service Area: Census tract 4180.01, etc. 
 Outcome Indicator: The majority of seniors participating will report reduced isolation, increased 

socialization, and increased knowledge of services for the elderly. 
 Outcome Statement: 80 seniors will have access to important educational seminars for the purpose of 

creating a suitable living environment. 
 Matrix Code 05D; Service Area: Census tract 4180.01, etc. 
 Outcome Indicator: The majority of youth participants will report reduced isolation, stimulation of 

interests, job training skills, guidance and support. 
 Outcome Statement: The 100 children/youth and will have access to youth programs for the purpose of 

creating a suitable living environment. 
 Matrix Code 05; Service Area: Census tract 4180.01, etc. 
 Outcome Indicator: The majority of community participants will report reduced isolation and feelings of 

neighborhood involvement and increased knowledge of services. 
 Outcome Statement: 150 community members will have access to neighborhood services for the 

purpose of creating a suitable living environment. 
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OTHER COMMUNITY DEVELOPMENT: 
 
PROJECT 3 - CODE ENFORCEMENT  
 
Quincy Health Department (1385 Hancock Street, Quincy, MA 02169) 
 Description: Perform code inspections for health and safety and lead paint violations in low and 

moderate-income areas. 
 National Objective: Low/Moderate Income Area Benefit 
 Completion date: June 30, 2009 
 Matrix Code 15; Service Area: Census Tracts and Block Groups (4172 bg 2 & 6; 4175.01 bg 1; 4175.02 

bg 7; 4176.02 bg 2; 4177 bg 2 & 3; 4178.02; 4179.01 bg 2,4 & 5; 4179.02 bg 6 & 8; 4180.01 bg 5 & 7; 
4180.02 bg 4; 4181.00 bg 4; 4182.00 bg 2.) 

 Outcome Indicators: 110 code inspections to take place in low/mod areas plus code violations and 
threats to public health & safety will be addressed. 

 Outcome Statement: 110 properties will have access to code enforcement activities for the purpose of 
providing decent housing. 

 
PROJECT 4  - PUBLIC FACILITIES LOW AND MODERATE INCOME 
 
Houghs Neck Community Center Renovation (1193 Sea Street, Quincy, MA 02169) 
 Description: Renovations to existing community center including roof repair and security as well as  re-

fitting the space to serve additional clients.  
 National Objective: Limited Clientele  
 Completion date: June 30, 2009 
 Matrix Code 03E; Service Area: Census Tract 4178.01  
 Outcome Indicator: Renovation of one public facility for expanded use as a neighborhood center 

permitting the expansion of public services primarily to low and moderate-income persons.  
 Outcome statement: One public facility renovated will be accessible to residents for the purpose of 

creating suitable living environments. 
 
Senior Community Center (440 East Squantum Street, Quincy, MA 02171) 
 Description: Renovations to existing community center including roof repair and security as well as re-

fitting the space to serve additional clients.  
 National Objective: Low/Moderate Income Limited Clientele – presumed benefit 
 Completion date: June 30, 2009 
 Matrix Code 05A; Service Area: Census Tract 4173  
 Outcome Indicator: Renovation of one public facility for expanded use as a senior community center,  

permitting the expansion of public services primarily to low and moderate-income persons.  
 Outcome statement: One public facility renovated will be accessible to residents for the purpose of 

creating suitable living environments. 
 
Amenities for the Beaches (Quincy, MA 02169) 
 Description: Furnishment of beach amenities for three low/moderate-income beaches  
 National Objective: Low/Moderate Income Area Benefit 
 Completion date: June 30, 2009 
 Matrix Code 03 (Public Facilities and Improvements); Service Area: Census Tract 417901 
 Outcome Indicator: Enhancement of three low/moderate-income neighborhood Beaches. 
 Outcome Statement: Three enhanced low/moderate-income beaches will improve the livability and the 

sustainability of the low/moderate-income residents of Quincy Point for the purpose of creating a 
suitable living environment. 
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Manet Health Center (1193 Sea Street, Quincy, MA 02169) 
 Description: Updating of a neighborhood health center  
 National Objective: Limited Clientele 
 Completion date: June 30, 2009 
 Matrix Code 05A; Service Area: Census tract 4178.01 
 Outcome Indicator: Updating of neighborhood health facility to expand services to low-moderate-

income residents. 
 Outcome statement: One public facility renovated will be accessible to residents for the purpose of 

creating a suitable living environment. 
 
Quincy Beaches & Coastal Commission (Quincy, MA 02169, 02170, 02171) 
 Description: Provide updated and safe beach access to Norton Street Beach  
 National Objective: Very Low/Moderate Income Area Benefit 
 Completion date: June 30, 2009 
 Matrix Code 03; Service Area: Census Tract 4177  
 Outcome Indicator: Provide updated and safe access to Norton Beach primarily to low and moderate 

income persons    
 Outcome Statement: One public facility renovated will be accessible to residents for the purpose of 

creating a suitable living environment. 
 

Quincy Housing Authority – River Walk Revitalization (5 Bicknell Street, Quincy, MA 02169) 
 Description: Repair recreational facilities of residents of Riverview and neighboring snug harbor family 

development.  
 National Objective: Low/Moderate Income Area Benefit 
 Completion date: June 30, 2009 
 Matrix Code 03F; Service Area: Census Tract 4178.02  
 Outcome Indicator: Repair and reconstruct recreational facilities to provide safe recreational activities to 

primarily low-moderate income persons. 
 Outcome Statement:  One public facility renovated will be accessible to residents for the purpose of 

creating a suitable living environment. 
 
PROJECT 7 – PUBLIC FACILITIES -SLUMS AND BLIGHT 
 
General: Renovation of Public Facilities to address slum/blight conditions or for Historic Preservation 
(RESERVE) 
 
PROJECT 6 – NEIGHBORHOOD PUBLIC IMPROVEMENT 
 
Departments of Planning and Community Development and Public Works 
 Public Works Reconstruction/Repair,  
 Description: Engineering design and infrastructure construction of streets/sidewalks at various low-

moderate-income neighborhoods 
 National Objective: Low-Moderate Income Area Benefit 
 Completion date: June 30, 2009 
 Matrix Code 03K; Service Area: Low-mod areas 
 Outcome Indicator: Approximately 4 repaired streets (2000 feet) will have paved surfaces, good water 

drainage system, no cracks, holes or depressions on streets, or adequate lighting and traffic control 
allowing persons to safe streets and sidewalks 

 Outcome Statement: Renovation of approximately 4 streets (2000 feet) (6000 people) for sustainability 
for the purpose of creating economic opportunity. 

 
PROJECT 5 - URBAN DISTRICT REVITALIZATION 
 
Department of Public Works (55 Sea Street, Quincy, MA 02169) 
Quincy Central Business District Revitalization (Hancock Street & surrounding areas, Quincy, MA 02169) 
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 Description: Engineering design and infrastructure construction at various locations in the Central 
 Business District to address slum and blight conditions 
 National Objective: Slum and Blight Area 
 Completion date: June 30, 2009 
 Matrix Code 03K; Service Area: Quincy Center Urban Revitalization District in Census Tract 4177 
 Outcome Indicator: Renovation of streets and sidewalks on 1-2 streets (1000 feet) in Quincy Center, all 

streets repaired will have paved surfaces, good water drainage system, no cracks, holes or depressions 
on streets, or adequate lighting and traffic control allowing persons to have safe streets and sidewalks 

 Outcome Statement: Renovation of 1-2 (1000 feet) (1000-2000 people) streets for sustainability for the 
purpose of creating economic opportunity. 

 
Department of Public Works (55 Sea Street, Quincy, MA 02169) 
Brewer’s Corner Neighborhood Revitalization (Water Street/Copeland Street/Granite Streets and surround 
area, Quincy, MA 02169) 
• Description: Engineering design and construction of infrastructure improvements on Water Street, 

Copeland Street, Granite Street, and Smith Street in the Brewer’s Corner district to address slum and 
blight conditions.  

• National Objective: Slum and Blight Area 
• Completion Date: June 30, 2009 
• Outcome Indicator: Renovation of three streets and sidewalks and associated infrastructure (curbs, 

gutters, street trees, and handicap ramps); all three streets will have improved pavement conditions on 
streets and sidewalks, improved curbs and gutters, and improved handicap accessibility. 

• Outcome Statement: Renovation of three streets and associated infrastructure (curbs, gutters, street 
trees, and handicap ramps) for the purpose of creating economic opportunity. 

 
PROJECT 10 – QUINCY 2000 COMMERCIAL LOAN PROGRAM 
 
Quincy 2000 Collaborative (1250 Hancock Street, Quincy, MA 02169): 
Commercial Loan Program 
 Description: Loan and Grant program assisting businesses through low interest loans, which will create 

jobs for low and moderate-income people. 
 National Objective: Low/Mod Jobs Benefit (LMJ) 570.208(a)(4) 
 Completion date: June 30, 2009 
 Matrix Code 18A; Service Area: City-wide Commercial Districts  
 Outcome Indicator: 2 business loan will be approved creating economic opportunities by allowing 6 full 

time equivalency (FTE) jobs will be created and 5 FTE jobs will be held by or available to Low and 
Moderate income persons  

 Outcome statement: 2 businesses will have access to commercial loans that will create 5 FTE for the 
purpose of creating economic opportunities 

 
PROJECT 34 – QUINCY 2000 TECHNICAL ASSISTANCE TO MICROENTERPRISES 
 
Quincy 2000 Collaborative (1250 Hancock Street, Quincy, MA 02169): 
Technical Assistance to Microenterprises 
 Description:  Provide business loans and technical assistance to Microenterprise eligible persons. 
 National Objective: Low/Mod Limited Clientele Benefit (LMC) 570.208(a)(2) 
 Completion date: June 30, 2009 
 Matrix Code 18C; Service Area: City-wide Commercial Districts 
 Outcome Indicator: 10 financing packages will be developed for funding assistance creating economic 

opportunities by allowing 1 business to be created or expanded  
 Outcome Statement: 1 business will have access to commercial loans for the purpose of creating 

economic opportunities. 
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PROJECT 36 – QUINCY 2000 TECHNICAL ASSISTANCE FOR JOBS CREATION 
 
Quincy 2000 Collaborative (1250 Hancock Street, Quincy, MA 02169): 
Technical Assistance for Jobs Creation 
 Description:  Provide business loans and technical assistance to businesses that will create or make jobs 

for low and moderate income persons 
 National Objective: Low/Mod Jobs Benefit (LMJ) 570.208(a)(4) 
 Completion date: June 30, 2009 
 Matrix Code 18D; Service Area: City-wide Commercial Districts 
 Outcome Indicator: 10 financing packages will be developed for funding assistance creating economic 

opportunities by allowing 1 business to be created or expanded and 2 full time equivalency (FTE) jobs 
will be created of which 1 FTE jobs held by low and moderate-income persons. 

 Outcome statement: 1 businesses will have access to commercial loans and 1 FTE jobs will be held by 
or available to Low and Moderate income persons for the purpose of creating economic opportunities 

 
PROJECT 8 - PLANNING AND ADMINISTRATION 
 
Department of Planning and Community Development (1305 Hancock Street, Quincy, MA 02169) 
 Description: General administrative costs for CDBG program; monitoring and oversight of CDBG-

funded projects and activities; grant applications; compliance with federal regulations; preparation of 
CAPER and Consolidated Annual Plan; preparation of Planning studies. 

 Completion date: June 30, 2009 
 Service Area: City-wide 
 Output: Administration of CDBG, HOME, ESG and other grants 
 Outcome: Compliance with CDBG, HOME, ESG and other grant conditions 
 Outcome Indicator: No major findings; at least 65% of CDBG and program income expended. 

 
Quincy Community Action Program (QCAP) (1509 Hancock Street, Quincy, MA  02169) 
 Description:  Offers counseling workshops to first time homebuyers, tenants, landlord/property owners, 

and seniors.  QCAP also provides mortgage foreclosure counseling & predatory lending education, as 
well as reverse mortgage counseling. 

 Completion Date:  June 30, 2009  Geographic Area:  City-wide
 Outcome Indicator: 60 Quincy households completing the first time homebuyer workshop series will 

improve their access to low cost mortgage products and down payment assistance programs. 
 Outcome Statement: 60 Quincy households will complete a first time homebuyer workshop for the 

purpose of providing decent affordable housing. 
 Outcome Indicator:  25 Quincy households completing the Mortgage Foreclosure counseling and 

Predatory Lending education seminars will improve their access to affordable housing and direct 
financial assistance. 

 Outcome Statement:  25 Quincy households will complete the Mortgage Foreclosure counseling and 
Predatory Lending education seminars for the purpose of providing decent affordable housing. 

 
PROJECT 15 - SECTION 108 LOAN REPAYMENT (QUINCY SHIPYARD)  
 Description: Planned Repayment of Section 108 Loan Guarantee; Annual repayment of Section 108 

Loan Guarantee in the amount of $115,447.49. The property was sold in early spring 2004 to a private 
business. 

 National Objective: Low-Moderate Income Jobs Creation 
 Completion date: June 30, 2016  Geographic Area: Census Tract 4179.01
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HOUSING 

 
PROJECT 24 – NON-PROFIT HOUSING REHABILITATION (OHR) 
 
Quincy Office of Housing Rehabilitation (1305 Hancock St, Quincy, MA 02169) 
 Description:  Grants and loans to eliminate substandard conditions of non-profit housing units 

including Work Inc; NHS, NHS,  QCAP, and Caritas, Inc.  
 National Objective: LOW/MODERATE Housing 
 Completion Date:  June 30, 2009 
 Matrix Code: 14B;  Geographic Area:  City-wide 
 Outcome Statement: Rehabilitation of 4 Non-Profit Housing Units to maintain housing affordability 

for the purpose of providing decent affordable housing. 
 
PROJECT 13 – SINGLE FAMILY HOUSING REHABILITATION (OHR) 
 
Quincy Office of Housing Rehabilitation (1305 Hancock St., Quincy, MA 02169) 
 Description:  Grants and loans to eliminate substandard living conditions, control lead paint hazards, 

prevent flood damage, etc. in owner occupied households. 
 National Objective: Low/Moderate Housing 
 Completion Date:  June 30, 2009 
 Matrix Code: 14A; Service Area:  City-wide 
 Outcome Statement: Rehabilitation of 35 Single-Family Housing Units to maintain housing 

affordability for the purpose of providing decent affordable housing. 
 
PROJECT 14 – MULTI FAMILY HOUSING REHABILITATION (OHR) 
 
Quincy Office of Housing Rehabilitation (1305 Hancock St, Quincy, MA 02169) 
 Description:   Grants and loans to eliminate substandard living conditions in rental units occupied by 

Low-moderate income tenants.  
 National Objective: Low/Moderate Housing 
 Completion Date:  June 30, 2009 
 Matrix Code 14B; Service Area:  City-wide 
 Outcome Statement: Rehabilitation of 10 Multi-Family Housing Units to maintain affordability for the 

purpose of providing decent affordable housing. 
 
PROJECT 19 –  HOUSING REHABILITATION (SLUMS/BLIGHT) 
 
Quincy Office of Housing Rehabilitation (1305 Hancock St., Quincy, MA 02169) 
 Description:  Loans to eliminate substandard living conditions or prevent flood damage, etc.  
 National Objective: Slums-Blight Spot 
 Completion Date:  June 30, 2009 
 Matrix Code 14A: Service Area:  City-wide 
 Outcome Statement: Rehabilitation of 1 Housing Unit that addresses Slum/Blight spot conditions to 

sustain housing for the purpose of creating suitable living environment. 
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PROJECT 16 – MULTI FAMILY HOUSING REHABILITATION (NHS)  
 
Neighborhood Housing Services of the South Shore (NHS) (1200 Hancock St, Quincy MA 02169) 
 Description:  Grants and loans to eliminate substandard living conditions in rental units occupied by 

low-moderate income tenants 
 National Objective: Low/Moderate Housing 
 Completion Date:  June 30, 2009 
 Matrix Code: 14A; Service Area: Wards 1, 2, 3, and 4 
 Outcome Statement: Rehabilitation of 10 Multi-Family Housing Units to maintain, affordability for the 

purpose of providing decent affordable housing. 
 
PROJECT 17 – SINGLE FAMILY REHABILITATION (NHS) 
 
Neighborhood Housing Services of the South Shore (NHS) (1200 Hancock St, Quincy MA 02169) 
 Description:  Grants and loans to eliminate substandard living conditions in owner occupied 

households. 
 National Objective: Low/Moderate Housing 
 Completion Date:  June 30, 2009 
 Matrix Code: 14A; Service Area: Wards 1, 2, 3, and 4 
 Outcome Statement: Rehabilitation of 20 Single-Family Housing Units to maintain housing 

affordability for the purpose of providing decent affordable housing. 
 
PROJECT 21 – QUINCY FIRST TIME HOME BUYER PROGRAM 
 
Quincy Department of Planning and Community Development (1305 Hancock St, Quincy MA 02169) 
 Description: Provides to first time homebuyers that meet certain income requirements financial 

assistance in the form of down payment and closing cost assistance, and interest subsidy on the second 
mortgage.  

 National Objective: Low/Moderate Housing 
 Completion Date:  June 30, 2009 
 Matrix Code 13; Service Area (location of property to be acquired):  City-wide 
 Outcome Statement: Assist 2 Households to afford their own home for the purpose of providing decent 

affordable housing. 
 
PROJECT 22 – QUINCY CHDO AFFORDABLE HOUSING 
 
Neighborhood Housing Services of the South Shore, (1200 Hancock St, Quincy, MA  02169) and/or 
Quincy Community Action Programs Inc, (1509 Hancock St., Quincy, MA  02169) 
 Description: Grants and loans to CHDO’s for affordable housing development  
 National Objective: Low/Moderate Housing 
 Completion Date: June 30, 2009 
 Matrix Code 14G; Geographic Area: Quincy 
 Outcome Statement: Create 7 new Affordable Housing Units for the purpose of providing decent 

affordable housing. 
 
PROJECT 12 – LEAD HAZARD CONTROL   
 
Quincy Office of Housing Rehabilitation (1305 Hancock St., Quincy, MA 02169) 
 Description:  Grants and loans to complete lead abatement or interim control on housing units 

occupied by low-moderate income households with children under 6. 
 National Objective: Low/Moderate Housing 
 Completion Date:  June 30, 2009 
 Service Area:  City-wide 
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 Outcome Statement: Rehabilitate 5 Housing Units with lead hazard control to maintain affordability 
for the purpose of providing decent affordable housing. 

 
PROJECT 25 – HOME – QUINCY AMINISTRATION   
 
Department of Planning and Community Development (1305 Hancock St, Quincy MA 02169) 
 Description:  Administration of HOME grant funds; responsibilities include budgeting, financial 

management, subrecipient monitoring, etc.  
 Completion Date:  June 30, 2009 
 Service Area:  City-wide 
 Outcome Statement:  Affordability for the purpose of providing decent affordable housing. 

 
PROJECT 32 –WEYMOUTH FIRST TIME HOMEBUYER PROGRAM 
 
Weymouth Dept. of Planning & Community Development (75 Middle St., Weymouth MA 02189) 
 Description: Down payment and closing cost assistance loans to first time homebuyers Completion 

date: June 30, 2009 
 Service Area: Town-wide  

• Outcome Statement: Assist 2 Households with affordability for the purpose of providing decent 
affordable housing. 

 
PROJECT 31 – WEYMOUTH REHABILITATION 
 
Weymouth Dept. of Planning & Community Development (75 Middle St., Weymouth MA 02189) 
 Not applicable for 2008-09 

 
PROJECT 30 – WEYMOUTH CHDO AFFORDABLE HOUSING 
 
Neighborhood Housing Services of the South Shore, (1200 Hancock St., Quincy, MA  02169) and/or 
Quincy Community Action Programs Inc. (1509 Hancock St., Quincy, MA  02169) 
 Description: Loan funding to CHDO’s for affordable rental unit development  
 Completion Date: June 30, 2009 
 Matrix Code 14G; Service Area: Weymouth 

• Outcome Statement: Create 6 new Affordable Housing Units for the purpose of providing decent 
affordable housing. 

 
PROJECT 28 – WEYMOUTH CHDO OPERATING 
 
Neighborhood Housing Services of the South Shore, (1200 Hancock St., Quincy, MA  02169) and 
Quincy Community Action Programs Inc. (1509 Hancock St., Quincy, MA  02169) 
 Description: Administrative costs for activities associated with CHDO housing development 
 Completion Date: June 30, 2009 

• Outcome Statement: Affordability for the purpose of providing decent affordable housing. 
 
PROJECT 35 – WEYMOUTH TENANT BASED ASSISTANCE 
 
 Not applicable for 2008-09 

 
PROJECT 26 – WEYMOUTH HOME ADMINISTRATION 
 
Dept. of Planning & Community Development (75 Middle St., Weymouth, MA  02189) 
 Description: General administrative costs for the HOME Program including program implementation 

and management, monitoring and preparation of reports. 
 Completion Date: June 30, 2009 
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 Service Area: Weymouth 
• Outcome Statement: Affordability for the purpose of providing decent affordable housing. 
 
PROJECT 23– QUINCY RENTAL PRODUCTION 
 
 RESERVED 

 
PROJECT 33– WEYMOUTH RENTAL PRODUCTION 
 
RSJ Group – Fulton School Limited Partnership 
 Description:  Supplemental HOME funds for pre development costs associated with development of 4 

HOME assisted units in a 63 unit affordable rental project. 
 National Objective: Low/Moderate Housing 
 Completion Date:  June 30, 2009 
 Matrix Code 12; Geographic Area: Weymouth CT 4222 
 Outcome Statement: Create 4 new Affordable Housing Units for the purpose of providing decent 

affordable housing. 
 
South Suburban Affordable Housing –Pond Street Rental Development 
• Description: HOME funds for land acquisition for development of 6 units of affordable housing 
• National Objective: Low/Mod. Housing 
• Completion Date: June 30, 2009 
• Matrix Code 12; Geographic Area: Weymouth 4222 
• Outcome Statement: Create 4 new affordable units for the purpose of providing decent affordable 

housing. 
 
PROJECT 29 – AMERICAN DREAM DOWNPAYMENT INITIATIVE (ADDI) 
 
Quincy Department of Planning and Community Development (1305 Hancock St, Quincy MA 02169) 
& Weymouth Dept. of Planning & Community Development (75 Middle St., Weymouth MA 02189) 
 
Not applicable for 2008-09 
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HOMELESS/SPECIAL NEEDS 
 
PROJECT 20 - ESG GRANT, HOMELESS SHELTER AND SERVICES 
 
Fr. Bills & MainSpring (422 Washington Street, Quincy, MA 02169) 
 Description:  Provide 24-hour, full service program for homeless men and women, including 

Counseling, housing search, nursing services, outreach programs for the homeless mentally ill, on-site 
substance abuse counseling, veterans’ services, outreach to head injured clients and voice mail for 
housing and job search.  

 Completion Date:  June 30, 2009 
 Service area: Quincy/Weymouth 

Outcome Indicator: 848 unduplicated persons will be stabilized with overnight shelter and case 
management services. 
Outcome Statement: Provide accessibility to shelter to 848 unduplicated persons for the purpose of creating 
a suitable living environment. 
 
PROJECT M-1 – SHP - TRANSITIONAL HOUSING FOR FAMILIES 
 
Mayor’s Commission on the Family – Transitional Housing Program (Squantum Gardens, 68 
Saratoga Street, Quincy, MA 02171, and Germantown) 
 Description: Transitional Housing Program.  Provide transitional housing for ten (10) homeless 

families at two sites; services include case management services, with the objective of moving families 
towards independence in the community.  

 Completion Date:  July 30, 2009 
 Service Area: Quincy 

Outcome Statement: Provide 10 Transitional Housing Units for the purpose of sustaining decent affordable 
housing for homeless families.  
 
PROJECT M-2 – SHP - PERMANENT HOUSING FOR VICTIMS OF DOMESTIC VIOLENCE 
 
Fr. Bills & MainSpring (422 Washington Street, Quincy, MA 02169) 
 Description: Empowerment Project.  Provides permanent housing for battered women and their 

children who have become homeless due to domestic violence.  Daily services will include outreach, 
case management, life skills, and transportation.  

 Completion Date:  June 30, 2009 
 Service Area: Quincy/Weymouth   

Outcome Statement: Provide 8 Permanent Housing Units for the purpose of creating decent affordable 
housing for homeless families.  
 
PROJECT M-3 - SHP – PERMANENT HOUSING FOR DISABLED ADULTS 
 
Fr. Bills & MainSpring (422 Washington Street, Quincy, MA 02169) 
 Description:  Dept. of Mental Health – Paula’s House. Provides wide range of comprehensive 

services, which enable homeless adults to live independently in permanent supportive housing.  This 
Program will fill a gap in the consortium with respect to a lack of permanent housing linked with 
supportive services for individuals with disabilities who are homeless. 

 Completion Date:  June 30, 2009 
 Service Area: Quincy/Weymouth  

Outcome Statement: Provide 4 Affordable Permanent Housing Units for homeless individuals for the 
purpose of providing decent affordable housing.  
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PROJECT M-4 – SHP – PERMANENT HOUSING FOR HOMELESS FAMILIES 
 
Fr. Bills & MainSpring (422 Washington Street, Quincy, MA 02169) 
The Family Project 
Description:  Links Homeless families to secure appropriate, permanent housing; and provides ongoing 
supportive services for program participants. 
 Completion Date: June 30, 2009 
 Service Area: Quincy/Weymouth  

Outcome Statement: Provide 9 affordable permanent housing units for homeless families for the purpose of 
providing decent affordable housing. 
 
PROJECT M-5 - SHP – SOUTH SHORE HOUSING AND EMPLOYMENT INITIATIVE 
 
Fr. Bills & MainSpring (422 Washington Street, Quincy, MA 02169) 
South Shore Housing & Employment Initiative (SHIP) 
 Description:  Links Homeless individuals to job-placement, training, support, and stabilization 

services.  Participants are assisted with securing appropriate transitional, permanent-supportive, or 
permanent housing.  Program provides on-going supportive services for the individuals in housing.  

 Completion Date: April 30, 2009 
 Service Area: Quincy/Weymouth  
 Outcome Statement: Provide accessibility to support services to 42 persons for the purpose of creating 

economic opportunity. 
 
PROJECT M-6 –PERMANENT HOUSING FOR THE HOMELESS – QUINCY/WEYMOUTH 
SHELTER + CARE 
 
Fr. Bills & MainSpring Permanent Housing Project 
Quincy Housing Authority (QHA) (80 Clay Street, Quincy, MA 02169)  
 Description: Annie’s, Bob’s, Carly’s, Dillon/Eugenia/Francisco’s, Gwen’s, Hector’s, Isabella’s, and 

Jacob’s Programs.  Provides 96 Shelter + Care Tenant-Based Rental subsidies 
 Completion Date:  June 30, 2009 
 Service Area: City-wide 
 Outcome Statement: Provide 96 Affordable Permanent Housing Units for homeless individuals and 

families for the purpose of providing decent affordable housing. 
 
PROJECT M-7 - SHP – PERMANENT SUPPORTIVE HOUSING FOR HOMELESS 
INDIVIDUALS 
 
Fr. Bills & MainSpring (422 Washington Street, Quincy, MA 02169) 
 Description:  Fr. McCarthy’s Program; Sr. Miriam’s Program; Teresa’s Program.  Program will 

provide Single Room Occupancy (SRO) housing for 46 homeless individuals by leasing scattered site 
housing units. At least 70% of program participants will be considered chronically homeless as defined 
by HUD. 

 Completion Date: June 30, 2009 
 Service Area: Quincy/Weymouth  

Outcome Statement: Provide 46 affordable permanent housing units for homeless individuals for the 
purpose of providing decent affordable housing.   
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21. STATEMENT OF RESOURCES (SCHEDULE B) 
 
Please refer to the following pages (Schedule B) for a summary of Federal resources that are expected to 
be available and resources from private and non-Federal public sources that are reasonable expected to be 
available to address the priority needs and specific objectives identified in the strategic plan.  This Schedule 
also shows the resources from private and non-private sources that will be leveraged by Federal funds. 
 
The City of Quincy, MA and Quincy/Weymouth Consortium recognize that Low Income Tax Credits 
(LITC) may be used as an element of non-Federal sources.  At the time of this writing, however, there are 
no pending or anticipated projects intending to apply for this resource.  Therefore, the LITC line item on 
Schedule B is blank for FY 2008-2009. 
 
The Consortium will satisfy the Home and ESG Matching Requirements through the following: 
 
• Emergency Shelter Grant (ESG) will leverage funds through fundraising, private donations, State 

funds, and Private Foundation funds. 
 
• ESG match is from the City. The City leases a City-owned building to QISC for them to use as the 

facility for their Emergency Shelter Program. The market rent for this building would be at least 
$95,430 a month. 

 
• HOME match will be provided mainly through the Massachusetts Rental Voucher Program (MRVP) 

sponsored by the Commonwealth and through below market interest rates offered by private banks 
through the City’s First Time Home Buyer Program and Massachusetts Housing Partnership. 

 



Planned $ Planned Uses

1 Federal Grants
a) CDBG 2,042,480$            
b) HOME 723,749$               
c) ESG 91,717$                 
d) Public Housing Operating Fund  $         2,681,364
e) Public Housing Capital Fund  $         1,180,068
f) Annual Contributions for Section 8 Tenant-Based Assistance  $       10,627,260

g) Resident Opportunity and Self-Sufficiency Grants  $            450,000
h) Family Self Sufficiency Program and Housing Choice  $             65.000 
Other Federal Grants
j) Shelter Plus Care 1,133,532$            
k) Various ESG Related Federal Grants 1,040,660$            

2 Prior Year Federal Grants (unobligated funds only)
a) CDBG 881,344$               
b) HOME 1,276,864$            
c) ESG $0
d) Public Housing Operating Fund  $          1,241,386
e) Public Housing Capital Fund  $            340,124
f) Annual Contributions for Section 8 Tenant-Based Assistance  $          1,353,661
g) Resident Opportunity and Self-Sufficiency Grants $              0 

3 Non-Federal Sources
a) Low Income Tax Credits -$                           Rental Production
b) State's Soft Second Program 500,000$               First Time Homebuyer Program
c) Private Contribution - First Time Homebuyers 200,000$               First Time Homebuyer Program
d) Private  Contribution - Down Payment 20,000$                 
e) Private Contribution - Rehabilitation 45,000$                 Housing Rehabilitation
f) Private Contribution - Rehabilitation 17,000$                 Non-Profit Housing

g) Private Contribution - Public Facilities 54,778$                 
Construction/Renovation of Public 
Facilities

h) State's Rental Voucher Program (MRVP) 362,000$               HOME match
I) Leveraged Amounts - CHDOs 1,655,000$            CHDO Development
j) Leveraged Amounts - McKinney 933,598$               McKinney Homeless Programs

k) Leveraged Amounts - Quincy 2000 350,000$               Special Economic Development Activities

l) Leveraged Amounts - Public Service Org 918,023$               Public Services
m) Leveraged Amounts - Public Facilities 100,000$               Public Facilities/Works
n) Leveraged Amount - City Planning 84,000$                 Planning and Administration
o) Leveraged Amounts - ESG - State 4,479,405$            Emergency Shelter Grant
p) Leveraged Amounts - ESG - Private 2,336,900$            Emergency Shelter Grant

4 Program Income
a) NHS - CDBG - Program Income 30,000$                 Housing Rehabilitation Prog
b) Economic Development RLF 26,413$                 Economic Development Prog
c) Housing Rehab Loan Repayments-CDBG-Est. 200,000$               Housing Rehabilitation Prog
d) Housing Rehab Loan Repayments-HOME-Est. 53,200$                 Housing Rehabilitation Prog
e) First Time Homebuyer Recapture - HOME- Est. 20,000$                 Housing Rehab/FTHB

PLANNED SOURCES AND USES
Sources

SCHEDULE B
CITY OF QUINCY, MASSACHUSETTS 
QUINCY-WEYMOUTH CONSORTIUM

FINANCIAL RESOURCES

Schedule B 7/14/2008
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22. SCHEDULE C-1, C-2, C-3 
 
Please refer to these schedules of specific annual objectives and accomplishments, on the following pages. 
 

• Schedule C-1:  Community Development 
 
• Schedule C-2:  Housing 
 
• Schedule C-3:  Homeless and Special Needs 

 
 

 
 

 



SCHEDULE C-1 SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND ACCOMPLISHMENTS
COMMUNITY DEVELOPMENT, FY 2005-09 CITY OF QUINCY, MA

PROJ CATEGORY Source of Year Objective Performance Expected Actual % of Target
# Community Development Funds # Measures Units Units Achieved

1 Limited Clientele Programs CDBG 2005 PS-4 Number of 243 239 98%
2006 persons served 270 249 92%
2007 271 0%
2008 276
2009 300
Total 1,360 488 36%

2 Family Programs CDBG 2005 PS-5 Number of 2,900 4,836 167%
2006 persons served 2,610 4,888 187%
2007 4,866 0%
2008 4,836
2009 2,900
Total 18,112 4,836 27%

18 Youth Programs CDBG 2005 PS-1 Number of 10 10 100%
2006 youth served 9 10 111%
2007 9 0%
2008 9
2009 10
Total 47 20 43%

9 Area Benefit Neighborhood CDBG 2005 PS-3 Number of 1,000 1,489 149%
Centers & Associations 2006 persons served 900 1,495 166%

2007 1,200 0%
2008 n/a
2009 1,000
Total 4,100 2,984 73%

COMMUNITY DEVELOPMENT QUINCY, MA Schedule C-1 Page 1 of 4



SCHEDULE C-1 SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND ACCOMPLISHMENTS
COMMUNITY DEVELOPMENT, FY 2005-09 CITY OF QUINCY, MA

PROJ CATEGORY Source of Year Objective Performance Expected Actual % of Target
# Community Development Funds # Measures Units Units Achieved

11 Limited Clientele Neighborhood CDBG 2005 PS-3 Number of 1,110 1,431 129%
Centers  2006 persons served 999 1,422 142%

2007 1,500 0%
2008 3,112 0%
2009 1,110 0%
Total 7,831 1,431 18%

27 Senior Programs CDBG 2005 PS-2 Number of 7,000 5,405 77%
2006 seniors served 6,300 3,549 56%
2007 6,220 0%
2008 4,295 0%
2009 7,000 0%
Total 30,815 8,954 29%

3 Code Enforcement CDBG 2005 CE-1 Number of 110 139 126%
2006 housing units 110 624 567%
2007 that had 110 0%
2008 code 110 0%
2009 inspections 110 0%
Total 550 763 139%

4 Public Facilities CDBG 2005 PF-1 Number of 2 0 0%
(low-mod) 2006 Public Facilities 2 1 50%

2007 constructed or 3 0%
2008 renovated 6 0%
2009 2 0%
Total 15 1 7%

COMMUNITY DEVELOPMENT QUINCY, MA Schedule C-1 Page 2 of 4



SCHEDULE C-1 SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND ACCOMPLISHMENTS
COMMUNITY DEVELOPMENT, FY 2005-09 CITY OF QUINCY, MA

PROJ CATEGORY Source of Year Objective Performance Expected Actual % of Target
# Community Development Funds # Measures Units Units Achieved

7 Public Facilities/Historic CDBG 2005 PF-2 Number of 0 0 0%
Preservation 2006 Public Facilities 0 0%
(Slums/Blight) 2007 repaired 0 0%

2008 0 0%
2009 1 0%
Total 1 0 0%

6 Neighborhood Public Improvement CDBG 2005 PF-4 Number of 4 1 25%
(Streets and Sidewalks) 2006 streets 4 2 50%

2007 repaired 4 0%
2008 4 0%
2009 4 0%
Total 20 1 5%

5 Urban Revitalization Districts CDBG 2005 UR-1 Number of 1 0 0%
(Streets and Sidewalks) 2006 streets 1 0%

2007 reparied 5 0%
2008 5 0%
2009 1 0%
Total 13 0 0%

10 Commercial Loan Program CDBG 2005 ED-1 Number of Low 5 11 220%
2006 and Moderate 5 1 20%
2007 income jobs 5 0%
2008 created or 2 0%
2009 retained 5 0%
Total 22 12 55%

COMMUNITY DEVELOPMENT QUINCY, MA Schedule C-1 Page 3 of 4



SCHEDULE C-1 SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND ACCOMPLISHMENTS
COMMUNITY DEVELOPMENT, FY 2005-09 CITY OF QUINCY, MA

PROJ CATEGORY Source of Year Objective Performance Expected Actual % of Target
# Community Development Funds # Measures Units Units Achieved

36 Technical Assistance for CDBG 2005 ED-2 Number of Low 1 13 1300%
Job Creation 2006 and Moderate 1 7 700%

2007 income jobs 1 0%
2008 created or 1 0%
2009 retained 1 0%
Total 5 20 400%

34 Technical Assistance to CDBG 2005 ED-3 Number of Low 2 6 300%
Microenterprises 2006 and Moderate 1 3 300%

2007 income business 1 0%
2008 assisted 1 0%
2009 2 0%
Total 7 9 129%

8 Planning and Administration CDBG 2005 PA-1 Program NA NA
2006 Administration NA NA
2007 NA NA
2008 NA NA
2009 NA NA
Total

15 Section 108 Loan Guarantee CDBG 2005 LG-1 Repayment of NA NA
Repayment 2006 loan to Quincy NA NA

2007 Shipyard NA NA
2008 NA NA
2009 NA NA
Total

COMMUNITY DEVELOPMENT QUINCY, MA Schedule C-1 Page 4 of 4



SCHEDULE C-2 SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND ACCOMPLISHMENTS
HOUSING, FY 2005-09, CITY OF QUINCY AND QUINCY-WEYMOUTH CONSORTIUM, MA

Proj # CATEGORY Source of Year Objective Performance Expected Actual % of Target
Housing Funds # Measures Units Units Achieved

24 Non-Profit Housing Rehabilitation CDBG 2005 H-3 Housing Units 9 3 33%
OHR HOME 2006 4 0%

Misc. Income 2007 4 0%
Private 2008 4 0%

2009 9 0%
Total 30 3 10%

13 Single Family - Rehabilitation CDBG 2005 H-4 Housing Units 35 47 134%
OHR HOME 2006 35 0%

Misc. Income 2007 35 0%
Private 2008 35 0%

2009 35 0%
Total 175 47 27%

14 Multi Family - Rehabilitation CDBG 2005 H-3 Housing Units 11 32 291%
OHR HOME 2006 10 0%

Misc. Income 2007 10 0%
Private 2008 10 0%

2009 11 0%
Total 52 32 62%

16 Multi Family - Rehabilitation CDBG 2005 H-3 Housing Units 10 11 110%
Neighborhood Housing Services HOME 2006 10 4 40%
of the South Shore Misc. Income 2007 10 0%

2008 10 0%
2009 10 0%
Total 50 15 30%

Schedule C-2 Quincy-Weymouth, MA Consortium 1 of 5



SCHEDULE C-2 SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND ACCOMPLISHMENTS
HOUSING, FY 2005-09, CITY OF QUINCY AND QUINCY-WEYMOUTH CONSORTIUM, MA

Proj # CATEGORY Source of Year Objective Performance Expected Actual % of Target
Housing Funds # Measures Units Units Achieved

17 Single Family - Rehabilitation CDBG 2005 H-4 Housing Units 15 33 220%
Neighborhood Housing Services HOME 2006 15 23 153%
of the South Shore Misc. Income 2007 15 0%

2008 20 0%
2009 15 0%
Total 80 56 70%

19 Housing Rehabilitation CDBG 2005 H-3 Housing Units 1 0 0%
Slum/Blight Misc. Income 2006 1 0%

Private 2007 1 0%
2008 1 0%
2009 1 0%
Total 5 0 0%

21 First Time Home Buyers CDBG 2005 H-Q2 Housing Units 2 8 400%
Quincy HOME 2006 2 0%

State 2007 2 0%
Bank 2008 2 0%

2009 2 0%
Total 10 8 80%

22 CHDO - Affordable Housing CDBG 2005 H-Q1 Housing units 7 20 286%
Quincy HOME 2006 created 7 0%

State 2007 7 0%
Bank 2008 7 0%

2009 7 0%
Total 35 20 57%

Schedule C-2 Quincy-Weymouth, MA Consortium 2 of 5



SCHEDULE C-2 SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND ACCOMPLISHMENTS
HOUSING, FY 2005-09, CITY OF QUINCY AND QUINCY-WEYMOUTH CONSORTIUM, MA

Proj # CATEGORY Source of Year Objective Performance Expected Actual % of Target
Housing Funds # Measures Units Units Achieved

23 Quincy Rental Production HOME 2005 H-Q6 0 0 0%
2006 100 0%
2007 123 0%
2008 0 0%
2009 0 0%
Total 223 0 0%

12 Lead Hazard Control CDBG 2005 H-5 Housing Units 10 13 130%
Quncy-Weymouth HOME 2006 10 0%

Misc. Income 2007 10 0%
HUD Lead 2008 5 0%
Hazard Control 2009 10 0%

Total 45 13 29%

29 American Dream Downpayment ADDI 2005 H-QW2 Housing Units 3 6 200%
Initiative (ADDI) State 2006 NA NA
Quincy & Weymouth Bank 2007 NA NA

2008 NA NA
2009 NA NA
Total 3 6 200%

25 HOME - Quincy Administration HOME 2005 Grant management NA NA
2006 of HOME program NA NA
2007 as lead agency for NA NA
2008 Quincy-Weymouth NA NA
2009 NA NA
Total

Schedule C-2 Quincy-Weymouth, MA Consortium 3 of 5



SCHEDULE C-2 SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND ACCOMPLISHMENTS
HOUSING, FY 2005-09, CITY OF QUINCY AND QUINCY-WEYMOUTH CONSORTIUM, MA

Proj # CATEGORY Source of Year Objective Performance Expected Actual % of Target
Housing Funds # Measures Units Units Achieved

32 Weymouth First Time Home Buyer CDBG 2005 H-W2 Housing Units 2 5 250%
Program HOME 2006 2 0%

State 2007 2 0%
Bank 2008 2 0%

2009 2
Total 10 5 50%

31 Weymouth Rehabilitation CDBG 2005 Housing Units NA NA
(See Weymouth CAPER HOME 2006 NA NA
for CDBG accomplishments) 2007 NA NA

2008 NA NA
2009 NA NA
Total 0 0

30 Weymouth CHDO Affordable HOME 2005 H-W1 Housing Units 5 2 40%
Housing 2006 2 0%

2007 3 0%
2008 6 0%
2009 5 0%
Total 21 2 10%

28 Weymouth CHDO Operating HOME 2005 H-W6 Capacity building NA NA
2006 CHDO staff NA NA

. 2007 NA NA
2008 NA NA
2009 NA NA
Total

Schedule C-2 Quincy-Weymouth, MA Consortium 4 of 5



SCHEDULE C-2 SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND ACCOMPLISHMENTS
HOUSING, FY 2005-09, CITY OF QUINCY AND QUINCY-WEYMOUTH CONSORTIUM, MA

Proj # CATEGORY Source of Year Objective Performance Expected Actual % of Target
Housing Funds # Measures Units Units Achieved

35 Weymouth Tenant Assistance HOME 2005 NA NA
2006 NA NA
2007 NA NA
2008 NA NA
2009 NA NA
Total

26 HOME - Weymouth Administration HOME 2005 NA Grant management, NA NA
2006 HOME program NA NA
2007 for Weymouth NA NA
2008 NA NA
2009 NA NA
Total

33 Weymouth Rental Production HOME 2005 H-W6 0 0 0%
2006 2 0%
2007 8 0%
2008 8 0%
2009 2 0%
Total 20 0%

Schedule C-2 Quincy-Weymouth, MA Consortium 5 of 5



SCHEDULE C-3 SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND ACCOMPLISHMENTS
HOMELESS AND SPECIAL NEEDS, FY 05-09  QUINCY-WEYMOUTH CONSORTIUM, MA

Proj CATEGORY Source of Year Objective Performance Expected Actual % of Target
# Homeless/Special Needs Funds # Measures Units Units Achieved

20 Emergency Shelter Grant ESG 2005  S-4 # persons/ yr. 1,200 991 83%
Homeless Shelter and Services 2006 S-6, S-7 1,100 0%

2007 960 0%
2008 848 0%
2009 1,200 0%
Total 5,308 991 19%

M-1 SHP - Transitional Housing McKinney 2005 S-5, S-7 # of units 9 9 100%
Homeless Families With Children 2006 9 0%

2007 10 0%
2008 10 0%
2009 9 0%
Total 47 9 19%

M-2 SHP - Transitional Housing McKinney 2005 S-3, S-7 # of units 7 7 100%
For Victims of Domestic Violence 2006 7 0%

2007 8 0%
2008 8 0%
2009 7 0%
Total 37 7 19%

M-3 SHP - Permanent Housing McKinney 2005 S-1, S-2, # of units 4 4 100%
For Disabled Adults 2006 S-7 4 0%

2007 4 0%
2008 1200 4 0%
2009 4 0%
Total 20 4 20%

Quincy-Weymouth, MA Consortium Page 1 of 2



SCHEDULE C-3 SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND ACCOMPLISHMENTS
HOMELESS AND SPECIAL NEEDS, FY 05-09  QUINCY-WEYMOUTH CONSORTIUM, MA

Proj CATEGORY Source of Year Objective Performance Expected Actual % of Target
# Homeless/Special Needs Funds # Measures Units Units Achieved

M-4 SHP - Permanent Housing McKinney 2005 S-1, S-6 # of units 4 4 100%
Quincy/Weymouth Family Housing 2006 S-7 8 0%

2007 9 0%
2008 1500 9 0%
2009 8 0%
Total 38 4 11%

M-5 SHP - South Shore Housing & McKinney 2005 S-5, S-6 individuals/yr 57 57 100%
Employment Initiative 2006 S-7 85 0%

2007 85 0%
2008 42 0%
2009 85 0%
Total 354 57 16%

M-6 Shelter + Care McKinney 2005 S-1, S-3 # of units 92 76 83%
2006 S-8 125 0%
2007 125 0%
2008 96 0%
2009 125 0%
Total 563 76 13%

M-7 SHP - Chronic Homeless McKinney 2005 S-1, S-7 # of units NA 25
Fr. McCarthy House/Claremont 2006 25 0%
House 2007 46 0%

2008 46 0%
2009 25 0%
Total 142 0%

Quincy-Weymouth, MA Consortium Page 2 of 2
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23. SCHEDULE D-1, D-2, D-3 
 
Please refer to these schedules of available funds on the following pages: 
 
 

• Schedule D-1:  CDBG and MISC INCOME 
 
• Schedule D-2:  HOME 
 
• Schedule D-3:  ESG and MCKINNEY VENTO HOMELESS ASSISTANCE 

 
 
 
 



SCHEDULE D -1: CDBG and MISC INCOME, AVAILABLE FUNDS, FY 2008-2009, CITY OF QUINCY, MASSACHUSET 2008-2009 PROJECT SUMMARY

PROJ PROJECT TITLE TOTAL FY 08-09 PRIOR YEARS UNCOMMITTED UNCOMM UNLIQUIDATED TOTAL TOTAL EST

# CDBG CDBG CDBG PI TOTAL CDBG COMMITTED AVAILABLE HOME OTHERS TOTAL LEVERAGED

Grant PI/RLF Grant TRANSFERS RLF TRANSFERS CDBG+PI Grant PI & UNCOMM (NEW+OLD) AMOUNT
A B C D E F G H I J K L M N

E+F+G+H I+J+K C+D+L
1 Limited Clientele Programs - Public Services 31,230 0 0 0 0 0 0 0 0 0 31,230 0 0 31,230 247,284

2 Family Programs-Public Services 73,833 0 0 0 0 0 0 0 0 0 73,833 0 0 73,833 368,775

18 Youth Programs - Public Services 7,425 0 0 0 0 0 0 0 0 0 7,425 0 0 7,425 5,000

27 Senior Programs -Public Services 159,209 0 0 0 0 0 0 0 0 0 159,209 0 0 159,209 135,607

9 Area Benefit Neighborhood Centers-Publ Serv 36,100 0 0 0 0 0 0 0 0 0 36,100 0 0 36,100 113,314

11 Limited Clientele Neighborhood Centers-Publ Serv 57,582 0 0 0 0 0 0 0 0 0 57,582 0 0 57,582 48,044

* 365,379 0 0 0 0 0 0 0 0 0 365,379 0 0 365,379 918,023

3 Code Enforcement 53,416 0 0 0 0 0 0 0 0 0 53,416 0 0 53,416 0

53,416 0 0 0 0 0 0 0 0 0 53,416 0 0 53,416 0

4 PRE Renovation of  Public Facilities (Low/Mod) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 54,778

4 Renovation of Public Facilites 36,608 0 0 0 0 0 0 225,070 0 225,070 261,678 0 0 261,678 0

7 Renovation of  Public Facilities/Hist Preserv (S/B) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

36,608 0 0 0 0 0 0 225,070 0 225,070 261,678 0 0 261,678 54,778

6 Neighborhood Public Improvement 100,000 0 298,100 0 0 0 298,100 0 0 298,100 398,100 0 0 398,100 100,000

5 Business District Revitalization 0 0 530,371 0 0 0 530,371 0 0 530,371 530,371 0 0 530,371 2,000,000

100,000 0 828,471 0 0 0 828,471 0 0 828,471 928,471 0 0 928,471 2,100,000

24 Rehabilitation of Non-profit housing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

13, 14 Housing Rehab Program Support 142,323 94,856 7,000 0 0 0 7,000 0 0 7,000 244,179 0 0 244,179 0

13 Housing Rehab Loans/Grants (Single Family) 108,201 105,144 35,240 0 0 0 35,240 0 0 35,240 248,585 255,380 0 503,965 30,000

14 Housing Rehab Loans/Grants (Multi-Family) 0 0 0 0 0 0 0 0 0 0 0 0 50,000 50,000 15,000

12 Lead Hazard Control 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5,000

19 Housing Rehab Loans/Grants-(S/B) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

16 NHS Multi-Family 10,000 0 0 0 0 0 0 0 0 0 10,000 0 0 10,000 0

17 NHS Single Family Rehab 20,000 30,000 0 0 0 0 0 0 0 0 50,000 125,100 0 175,100 0

280,524 230,000 42,240 0 0 0 42,240 0 0 42,240 552,764 380,480 50,000 983,244 50,000

21 First Time Homebuyer's Program (City) 0 0 10,633 0 0 0 10,633 0 0 10,633 10,633 160,000 0 170,633 See HOME

22 Quincy CHDO Affordable Housing  (see HOME) 0 0 0 0 0 0 0 0 0 0 0 670,947 515,943 1,186,890 See HOME

23, 33 Q-W Rental Production 0 0 0 0 0 0 0 0 0 0 0 592,007 423,315 1,015,322

0 0 10,633 0 0 0 10,633 0 0 10,633 10,633 1,422,954 939,258 2,372,845 0

10 Quincy 2000 Commercial Loan/Grant 0 26,413 0 0 0 0 83,264 0 83,264 109,677 0 0 109,677 300,000

36 TA for Jobs Creation 0 0 0 0 0 0 0 0 0 0 0 0 0 0 25,000

34 Quincy 2000 Tech Asst to Microenterprise 0 0 0 0 0 0 0 0 0 0 0 0 0 0 25,000

0 26,413 0 0 0 0 0 83,264 0 83,264 109,677 0 0 109,677 350,000

8 Planning and Administration 459,779 0 0 0 0 0 0 0 0 0 459,779 52,616 0 512,395 34,000

15 Shipyard SEC 108 REPAYMENT 746,774 0 0 0 0 0 0 0 0 0 746,774 0 0 746,774 0

TOTAL QUINCY 2,042,480 256,413 881,344 0 0 0 881,344 308,334 0 1,189,678 3,488,571 1,856,050 989,258 6,333,879 3,506,802

* The Public Service Cap calculation uses the previous years Program Income figure of $448,055, not the above $256,413 figure.

SCHEDULE D1-D2-D3 7/2/2008 1 of 4



SCHEDULE D -2 - HOME, AVAILABLE FUNDS, FY 2008-2009, QUINCY - WEYMOUTH CONSORTIUM, MASSACHUSETTS

PROJECT PROJECT TITLE TOTAL FY 08-09 PRIOR YEARS UNCOMMITTED UNLIQUIDATED TOTAL TOTAL EST

NUMBER HOME HOME HOME  PI TOTAL HOME COMMITTED AVAILABLE LEVERAGED

Grant Est. PI Grant TRANSFERS PI TRANSFERS HOME+PI Grant PI & UNCOMM (NEW+OLD) AMOUNT

A B C D E F G H I J K L M N

E+F+G+H I+J+K C+D+L

13 Housing Rehab Loans/Grants (L/M) (See CDBG) 48,550 53,200 153,630 0 0 0 153,630 0 0 153,630 255,380 39,000

17 NHS Single Family Rehab (See CDBG also) 50,000 0 40,000 0 0 0 40,000 35,100 0 75,100 125,100 2,500

24 Non-Profit Housing Rehab 0 0 0 0 0 0 0 0 0 0 0 0

12 Lead Hazard Control 0 0 20,000 0 0 0 20,000 0 0 20,000 20,000 See CDBG

23 Rental Production (non-CHDO): 75,000 0 150,000 0 0 0 150,000 0 0 150,000 225,000 1,000,000

22 Quincy CHDO Affordable Housing 250,000 0 386,244 0 0 0 386,244 34,703 0 420,947 670,947 1,500,000

21 Quincy 1st Time Homebuyer 50,000 10,000 100,000 0 0 0 100,000 0 0 100,000 160,000 750,000

25 Quincy HOME Administration 52,616 0 0 0 0 0 0 0 0 0 52,616 0

TOTAL QUINCY 526,166 63,200 849,874 0 0 0 849,874 69,803 0 919,677 1,509,043 6,164,000

WEYMOUTH PROJECTS

32 Weymouth 1st Time Homebuyer 20,000 10,000 33,100 0 0 0 33,100 0 0 33,100 63,100 826,500

31 Weymouth Rehabilitation (Reserved) 0 0 0 0 0 0 0 0 0 0 0 0

30 Weymouth CHDO Affordable Housing 121,639 0 94,130 0 0 0 94,130 0 0 94,130 215,769 155,000

28 Weymouth CHDO Operating 36,186 0 0 0 0 0 0 0 0 0 36,186 0

35 Weymouth Tenant Assistance 0 0 0 0 0 0 0 0 0 0 0 0

33 Weymouth Rental Production 0 217,007 0 0 0 217,007 150,000 0 367,007 367,007 0

26 Weymouth Administration- HOME 19,758 0 82,753 0 0 0 82,753 0 0 82,753 102,511 0

TOTAL WEYMOUTH HOME 197,583 10,000 426,990 0 0 0 426,990 150,000 0 576,990 784,573 982,500

TOTAL QUINCY-WEYMOUTH CONSORTIUM 723,749 73,200 1,276,864 0 0 0 1,276,864 219,803 0 1,496,667 2,293,616 7,146,500

29 AMERICAN DREAM -First time Homebuyer 0 0 0 0 0 0 0 0 0 0 0 0

20 EMERGENCY SHELTER GRANT 91,717 0 0 0 0 0 0 0 0 0 91,717 2,500,000

Schedule D-2
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SCHEDULE D 3 - ESG and MCKINNEY VENTO HOMLESS ASSISTANCE, AVAILABLE FUNDS, FY 2008-2009
                           QUINCY - WEYMOUTH CONSORTIUM, MASSACHUSETTS

GRANT GRANT REMAINING PROGRAM PROGRAM IMPLEMENTING TOTAL EXPENDED REMAINING EST FY 08-09
NUMBER PERIOD MONTHS CATEGORY AGENCY GRANT BY 6/30/08 GRANT BUDGET

A B C D E F G H I J
G-H

TBD 07/01/08 - 06/30/09 12 Emergency Shelter Emergency Shelter Grant 2008 Fr. Bills & MainSpring, Inc. 91,717 0 91,717 91,717

MA01B511002 08/01/06 - 07/31/08 1 Supportive Housing Transitional Housing Quincy Family Commission 159,662 153,662 6,000 6,000

TBD 08/01/08 - 07/31/09 12 Supportive Housing Transitional Housing (Renewal) Quincy Family Commission 79,831 0 79,831 73,172

MA01B411003 05/01/05 - 04/30/08 0 Supportive Housing S. S. Housing/Employment Initiative Fr. Bills & MainSpring, Inc. 259,530 259,530 0 0

TBD 05/01/08 - 04/30/09 10 Supportive Housing S. S. Housing/Employment Initiative (Renewal) Fr. Bills & MainSpring, Inc. 86,509 14,418 72,091 72,091

MA01B611002 10/01/07 - 09/30/09 14 Supportive Housing Perm. Housing - DV (Empowerment) Fr. Bills & MainSpring, Inc. 398,939 149,598 249,341 216,097

MA01B111003 5/01/06 - 4/30/08 0 Supportive Housing Perm. Housing  - DMH Fr. Bills & MainSpring, Inc. 202,227 202,227 0 0

TBD 5/01/08 - 4/30/09 8 Supportive Housing Perm. Housing  - DMH (Renewal) Fr. Bills & MainSpring, Inc. 101,113 16,852 84,261 84,261

MA01B611003 12/01/07 - 11/30/08 5 Supportive Housing HMIS Fr. Bills & MainSpring, Inc. 75,000 43,750 31,250 31,250

TBD 12/01/08 - 11/30/09 12 Supportive Housing HMIS (Renewal) Fr. Bills & MainSpring, Inc. 69,548 0 69,548 40,570

MA01B411002 8/1/05 - 8/31/08 2 Supportive Housing Perm. Housing - Homeless Families Fr. Bills & MainSpring, Inc. 640,786 605,166 35,620 35,620

TBD 9/1/08 - 8/31/09 12 Supportive Housing Perm. Housing - Homeless Families (Renewal) Fr. Bills & MainSpring, Inc. 213,595 0 213,595 35,599

MA01B411001 7/1/05 - 7/31/08 1 Supportive Housing Perm. Housing - Chronic - Fr. McCarthy Fr. Bills & MainSpring, Inc. 713,475 693,656 19,819 19,819

TBD 8/1/08 - 9/30/09 12 Supportive Housing Perm. Housing - Chronic - Fr. McCarthy (RenewFr. Bills & MainSpring, Inc. 237,825 0 237,825 178,369

MA01B511001 11/1/06 - 10/31/09 15 Supportive Housing Perm. Housing - Chronic - Sr. Miriam Fr. Bills & MainSpring, Inc. 290,677 149,379 141,298 96,888

MA01B611001 10/1/07 - 9/30/10 27 Supportive Housing Perm. Housing - Chronic - Teresa Fr. Bills & MainSpring, Inc. 452,796 113,199 339,597 150,924

MA01C51-1005 11/1/07 - 10/31/08 4 Shelter + Care Annie's Grant Quincy Housing Authority 195,552 130,368 65,184 65,184

MA01C21-1001 8/11/03 - 8/10/08 2 Shelter + Care Gewn's Grant Quincy Housing Authority 515,520 498,336 17,184 17,184

MA01C21-1004 8/11/03 - 8/10/08 2 Shelter + Care Hector's Grant Quincy Housing Authority 386,640 373,752 12,888 12,888

MA01C71-1009 4/1/08 - 3/31/09 9 Shelter + Care Bob's Grant Quincy Housing Authority 304,392 76,098 228,294 228,294

TBD 5/11/08 - 05/10/09 11 Shelter + Care Carly's Grant (Renewal) Quincy Housing Authority 142,104 11,842 130,262 130,262

TBD 7/1/08 - 6/30/2009 12 Shelter + Care Dillon, Eugenia, and Francisco's Grant (RenewaQuincy Housing Authority 313,404 0 313,404 313,404

MA01C31-1001 4/28/08 - 4/27/09 10 Shelter + Care Isabella's Grant Quincy Housing Authority 340,538 283,782 56,756 56,756

MA01C31-1003 4/28/08 - 4/27/09 10 Shelter + Care Jacob's Grant Quincy Housing Authority 435,048 362,540 72,508 72,508

TBD 11/1/08 - 10/31/09 12 Shelter + Care Annie's Grant (Renewal) Quincy Housing Authority 195,552 0 195,552 130,368

TBD 4/1/09 - 3/31/10 12 Shelter + Care Bob's Grant (Renewal) Quincy Housing Authority 304,392 0 304,392 76,098

TBD 5/11/09 - 05/10/10 12 Shelter + Care Carly's Grant (Renewal) Quincy Housing Authority 142,104 0 142,104 11,842

TBD 8/11/08 - 8/10/09 12 Shelter + Care Gwen's Grant (Renewal) Quincy Housing Authority 103,104 0 103,104 85,920

TBD 8/11/08 - 8/10/09 12 Shelter + Care Hector's Grant (Renewal) Quincy Housing Authority 77,328 0 77,328 64,440

TBD 4/28/09 - 4/27/10 12 Shelter + Care Isabella's Grant (Renewal) Quincy Housing Authority 68,108 0 68,108 11,351

TBD 4/28/09 - 4/27/10 12 Shelter + Care Jacob's Grant (Renewal) Quincy Housing Authority 87,010 0 87,010 14,502

SHELTER PLUS CARE TOTAL 1,874,078

TOTAL QUINCY-WEYMOUTH CONSORTIUM 7,528,908 4,138,155 3,390,753 2,397,525
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FY 2008-2009 Action Plan   
City of Quincy, MA & Quincy/Weymouth Consortium 
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ATTACHMENTS 
 
“A” Memorandum illustrating consistency of the 2008 Annual Plan of the Quincy 

Housing Authority with this Fourth Program Year (2008-2009) Action Plan 
 
“B” City of Quincy Brochures 
 
“C” City of Quincy Request for Proposals Packages (2) 
 
“D” U.S. Census Bureau Figures: 

• TM-P004D 
• TM-P046 

 
“E” Copy of Action Plan Public Notices 
 
“F” Monitoring Documents: 

• Housing Rehabilitation Programs – Monitoring Plan 
• Quincy 2000 Collaborative – Monitoring Plan 

 
“G” Needs Tables: 

• Housing Needs 
• Continuum of Care Homeless Population and Subpopulations Chart 
• Community Development Needs Table 
• Non-Homeless Special Needs Table 

 
“H” Public Needs Assessment, Workshops, and Event Flyers 
 
“I” Brewer’s Corner Neighborhood Revitalization Plan 
 
“J” Map of Geographic Area of Assistance 
 
“K” CDBG/HOME/ESG Program Budgets 
 
“L” HOME Program Inspection Spreadsheet 
 
 





  
 

 
 
 

      
 
 
 
 

 
 
 
 
 

 
 
 
 
 

CCiittyy  ooff  QQuuiinnccyy,,  
MMaassssaacchhuusseettttss  

 IMITED CLIENTELE PROGRA S 
AND SERVICES 

 
…Public services that benefit individuals rom  

pr dominately low/moderate-income hous holds   
 
 
 
 
 
 
 
    

South Shore Elder Services  
159 Bay State Drive, Braintree, MA 02 84 
Tel (781) 848-3910 
Fax: (781) 843-8279 

Good Shepherd Maria Droste Services  
L

e

 
 

 
 

 
 

FOR MORE INFOMATION 
PLEASE CONTACT THE  

CITY OF QUINCY COMMUNITY  
DEVELOPMENT 

STAFF AT: 
 
 

Department of Planning and 
Community Development 

1305 Hancock Street 
Quincy, MA 02169 

(617) 376-1363 
www.ci.quincy.ma.us

 
 
 
 
 
 
 
 
 

1354 Hancock Street, Quincy, MA 021 9 
Tel:  (617) 471- 5686 
Fax: (617) 471-6622 

 
 
 
 
 

22000077--22000088  PPuubblliicc  SSeerrvviiccee  
PPrroovviiddeerrss  

Quill Foundation  
North Quincy High School 
316 Hancock Street, Quincy, MA 02171 
Fax: (617) 472-4987

 
CDBG PUBLIC SERVICES: A 

PARTNERSHIP BETWEEN THE 
 Interfaith Social Services  

105 Adams Street, Quincy, MA 02169 
Tel: (617) 773-6203 
Fax: (617) 472-798 

 
 
 
 
 
 
 
 

Quincy Interfaith Sheltering Coalition  
38 Broad Street, Quincy, MA 02169 
Tel:  (617) 770-3314 
Fax: (617) 770-0634 U.S. DEPT. OF HOUSING AND 

URBAN DEVELOPMENT 
   

AND 
 

        THE CITY OF QUINCY 
 

Mayor Thomas P. Koch 
 

 Dennis E. Harrington 
                   Planning Director 
M

 f
e

1

  
6

http://www.ci.quincy.ma.us/


  
 
 
 

 
 
 

NEIGHBORHOOD CENTERS AND  
ASSOCIATIONS 

 
… Public service programs undertaken by  

neighborhood centers to benefit 
 low/moderate-income individuals 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

SENIOR PROGRAMS/SERVICES
 
… Public services that benefit the senior 

population 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

FAMILY PROGRAMS/SERVICES 
 

…Public services that benefit families that 
are predominately low/moderate-income 

 
 
 
 
 
 

Commission on the Family 
68 Saratoga Street, Quincy, MA 02171  
Tel:  (617) 376-1421 
Fax: (617) 376-1202 

Beechwood Community Life Center 
440 East Squantum Street, Quincy, MA 02171 
Tel: (617) 471-5712 
Fax: (617) 471-4962 

Germantown Neighborhood Council/YMCA  
333 Palmer Street, Quincy, MA 02169 
Tel:  (617) 376-1384 
Fax: (617) 657-0759 

 
Quincy Community Action Program: 
Emergency Food Center 
388 Granite  Street, Quincy, MA 02169  
Tel:  (617) 471-0796 x100 
Fax: (617) 471-4239 

Squantum Community Center 
136 Standish Road, Quincy, MA 02171  
Tel: (617) –376-1361 
Fax: (617) 376-1327 

Houghs Neck Community Council  
1193 Sea Street, Quincy, MA 02169 
Tel:  (617) 376-1385 
Fax: (617) 657-0759 

Atlantic Neighborhood Association 
15 Harvard Street 
 Quincy, MA 02171  
Tel:  (617) 376-1381 

Asian American Service Association  
55 Hancock Street, Quincy, MA 02171 
Tel: (617) 773-5482 
Fax: (617) 471-0235 

Asian Affairs  
1305 Hancock Street, Quincy MA 02169  
Tel:  (617) 376-1201 
Fax: (617) 376-1202 

Ward II Community Center  
16 Nevada Road, Quincy, MA 02169 
Tel:  (617) 376-1376 

Ward IV Neighborhood Association  
100 Brooks Avenue, Quincy, MA 02169 
Tel:  (617) 786-0696 
Fax: (617) 786-0696 

Quincy Council on Aging 
83 Saratoga Street Quincy, MA 02171  
Tel:  (617) 376-1245 
Fax: (617) 376-1248 

YOUTH PROGRAMS/SERVICES 
 

…Public service programs benefiting youths 
from predominantly low/moderate- 

income households 

Quincy After School Care, INC.  
44 Billings Road, Quincy, MA 02171 
Tel:  (617) 773-3299 
Fax: (617) 773-4265 



 
TO RECEIVE AN APPLICATION 
FOR THIS PROGRAM OR MORE 
INFORMATION PLEASE CALL: 

(617) 376-1411 
 
 

INCOME LIMITS (03/07) 
 

HOUSEHOLD  MAXIMUM ANNUAL 
SIZE   INCOME* 
1 PERSON      $46,300* 
2 PERSONS      $52,950* 
3 PERSONS      $59,550* 
4 PERSONS      $66,150 
5 PERSONS      $71,450 
6 PERSONS      $76,750 
7 PERSONS      $82,050 
8 PERSONS      $87,350 
 
*One, two, or three-person households may have 
incomes of up to $59,550 and still qualify for Soft 
Second Mortgage financing.  However, they would 
not be eligible for City down payment and closing 
cost assistance. 
 
 
STATE HOME PRICE LIMITS * (05/2005) 
 
CONDOMINIUM UP to  $250,000 
SINGLE FAMILY Up to  $250,000 
TWO-FAMILY  Up to  $275,000 
THREE-FAMILY Up to  $300,000 
 
FEDERAL HUD/HOME PRICE LIMITS (02/01/06) 
 
CONDOMINIUM Up to $362,790 
SINGLE FAMILY Up to $362,790 
TWO-FAMILY  Up to $461,113 
THREE-FAMILY Up to $560,231 
 
 
*Note: Price limits subject to change by 
Massachusetts Housing Partnership (MHP) 
If prices exceed above soft second limits, a 
waiver will have to be requested.  
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City of Quincy 

 

          MASSACHUSETTS
 

 
 

FIRST TIME 
HOME BUYERS 

PROGRAM 
 
 

This Program is made possible by funding form 
HOME Program and Community Development 

Block Grant (CDBG) Program. 
 
 
 

CITY OF QUINCY 
 

Thomas P. Koch, Mayor 
Dennis E. Harrington, Planning Director 

      



 
WHAT IS THE CITY OF 
QUINCY’S FIRST-TIME 
HOMEBUYERS PROGRAM? 
 

 
The program consists of three separate features, 
which can help you purchase a home.  The City 
of Quincy can provide you with: 
 
♦ Up to 9% of the purchase price towards your 

Down Payment and up to an additional 1% 
toward Closing Costs 

 
♦ Access to the “Soft Second” Loan Program 
 
♦ Access to rehabilitation and lead abatement 

loan programs 
 
 

 

 
  
 
 

 
HOW WILL I BENEFIT FROM 
USING THIS PROGRAM? 
 
♦ The City can provide up to 9% of a 

property’s purchase price toward your Down 
Payment and up to an additional 1% toward 
your closing costs. 

 
♦ This program can assist in eliminating the 

need for private mortgage insurance (PMI) 
 
♦ You re-pay ONLY THE INTEREST on the 

second mortgage for the first ten years, after 
Year 10; you begin repaying full principal 
and interest on the second mortgage. 

 
♦ This program will help you qualify for a 

loan at an interest rate lower than the 
participating bank’s current rate 

 
♦ This program will enable you to qualify for 

a higher mortgage amount for the house you 
purchase, allowing you to purchase a more 
valuable home. 

 
♦ You will gain access to rehabilitation and 

lead abatement loans available through the 
City 

 
 
 
 
 
 
 
 
 
 
 
 

 
HOW DO I QUALIFY FOR THE 
CITY’S PROGRAM? 
 
YOU MUST: 
♦ Have savings in the amount of 3% 

of the purchase price of a home to 
use as a down payment 
 

♦ Purchase your home in Quincy 
 
♦ Complete an approved First Time 

Homebuyer Seminar 
 
♦ Meet HUD income guidelines 

(see the income chart at the end of this 
brochure to determine if your income is 
within the limits for the size of your 
household.  You must count the income 
of all adult members of your household 
who will reside in the house. However,  
do not count any income of children  
under 18 or any income you receive for  
the care of foster children!) 
 

♦ Agree to the provisions of this program 
 

(THIS PROGRAM IS SUBJECT TO 
CHANGES IN RULES AND TO 
AVAILABILITY OF FUNDS). 

 
 

 
 



 Flood-Prone Retrofitting 

 Handicapped Adaptation 
 

 Home Rehab and Improvement 
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City of Quincy 
Massachusetts 

 
 
 

 

 
Housing 

Rehabilitation 
Programs 
As of 9/05 and funded by: 

 
U.S. Dept. of Housing &Urban Development 
COMMUNITY DEVELOPMENT BLOCK GRANT 

HOME PROGRAM 
LEAD PAINT HAZARD GRANT PROGRAM 

FEMA’S HAZARD MITIGATION GRANT 
PROGRAM 

 
CITY OF QUINCY 

Thomas P. Koch, Mayor 
Dennis E. Harrington, Planning Director 

 



HOUSING REHABILITATION PROGRAMS
The City of Quincy, through its Office of Housing 
Rehabilitation, administers several housing 
rehabilitation programs; each with a different goal, 
eligibility requirement, and nature of assistance. 
 
A.  HOME REHABILITATION PROGRAM 
 
Objective:   To eliminate or address substandard 
living conditions in owner-occupied units. 
 
Eligible Applicants: Households meeting low- 
and moderate-income guidelines.  
 
Eligible Activities: Any work that will eliminate or 
address substandard living conditions, incipient 
violations and energy conservation measures. 
Nature of Assistance - Rehabilitation grant up to 
$3,000 or 50% of the total project cost, whichever 
is less, with a 5-year security instrument and Lead 
paint hazard control grant up to $3,000.  
 
The remaining costs may be funded as follows:  
For low-income households-  0% loans payable 
for up to 15 years   .  For moderate-income 
households  3% loans payable for up to 15 years 
PlanningDirector retains Authority to approve loan 
conditions on a case to case basis.     
Maximum total rehab grants and loans = $20,000. 
Additional lead hazard control assistance=$3,000.  
 
B.  HANDICAPPED HOME ADAPTATION 
 
Objective:  To adapt a home to the particular 
needs of the handicapped residents. 
 
Eligible Applicants: Households meeting low- 
and moderate-income guidelines.  Tenants may 
apply to this program provided the property owner 
agrees to the proposed adaptation.  Applicant 
must be able to submit a doctor’s letter verifying 
physical condition.   
 
Assistance:   For low-income households-0% 
deferred loans payable upon sale or transfer of 
the property, for moderate-income households 
3% deferred loans payable upon sale or transfer 
of the property.  

C. RENTAL REHABILITATION PROGRAM 
 
Objective: To eliminate substandard living 
conditions in rental units occupied by low-
moderate income tenants. 
 
Eligible Applicants: Owners of rental properties 
with tenants who meet the low and moderate-
income guidelines. 
 
Eligible Activities: Any work that will eliminate or 
address substandard living conditions, incipient 
violations and energy conservation measures in 
units occupied by low-moderate income tenants 
and common areas. 
 
Assistance:  Grants amounting to $2,000 or 50% 
of the total rehabilitation cost per unit occupied by 
low and moderate-income tenants, whichever is 
less and additional grants of up to $2,000 per unit 
for Lead paint hazard control cost ( with a 5-year 
security  instrument.. 
 
The remaining cost may be funded through a 2% 
loan payable for up to 15 years.     .  
Maximum total rehab grants and loans for 3 units or 
less = $20,000 per unit occupied by low or moderate-
income tenants. Maximum additional lead hazard 
control assistance = $2,000 per low-mod unit or 
maximum of $10,000 whichever is less. Four units or 
more total rehab grants and loans = $10,000 per unit 
occupied by low-mod income tenants.    
 
  .  
D.  FLOOD PRONE RETROFITTING 
 
Objective: Retrofit, flood proof, or elevate 
residential properties that are prone to flooding 
 
Eligible Properties: Residential properties   
within flood zones, which experience repetitive 
flood damage. 
 
Eligible Activities: Any work that will eliminate 
repetitive flood damage, such as elevating utilities 
or whole house, construction of a new utility room. 
 
Assistance: CDBG/HOME loans for low and 

moderate-income and owner-occupied units, 
based on regular rehabilitation policies  
 
E.  LEAD PAINT HAZARD CONTROL  
 
Objective:  To promote lead safe housing. 
 
Eligible Properties: Low- and moderate-income 
owner occupied or rental units with children under 
the age of six.  
 
Assistance: CDBG/HOME assistance based on 
regular housing rehabilitation program policies.  
  
For rental properties - CDBG/HOME assistance   
based on rental rehabilitation program policies. 
 
OTHER BENEFIT: UP TO $1,500 STATE 
INCOME TAX CREDITS FOR DELEADING 
WORK. 
 
 

To receive an application or for more 
information about these programs, 

 Please call, fax or e-mail: 
 
 

617-376-1050 
617-376-1055 

FAX  617-376-1057 
rcard@ci.quincy.ma.us

 
 

 Other FREE Services Include: 
 
 Work write-ups 
 Bidding/selection of contractor 

 (to protect you from unscrupulous contractors) 
 Preparation of contractor agreement 
 Construction supervision, and more! 

 
Programs available as of September1,2005 
Programs subject to change without notice 
Programs subject to availability of funds 
Some restrictions may apply 
 

mailto:rcard@ci.quincy.ma.us


 

Many homes built before 1978 have lead-based 
paint.  The federal government banned lead-

based paint from housing in 1978. 
 

LEAD GETS IN THE BODY MANY WAYS 
 

Infants & Children can get lead in their  
body if they: 

 
• Put their hands or other objects in their 

mouths. 
• Eat paint chips or soil that contains 

lead. 
• Breathe in lead dust. 

 
Lead is even more dangerous to children 

than adults because: 
 

• Babies and young children often put 
objects in their mouth that may contain 
lead paint. 

• Children’s growing bodies absorb 
more lead. 

• Children’s brains and nervous systems 
are more sensitive to the damaging 
effects of lead. 

 
LEAD EFFECTS 

 
If not detected early, children with high 

levels of lead can suffer from: 
 

• Damage to the brain and nervous 
system 

• Behavior and learning problems 
• Slowed growth 
• Hearing problems 
• Headaches 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The work that provided the basis for this publication was 
supported under a grant from the US Department of 

Housing and Urban Development.  The substance and 
finding of this work are dedicated to the public.  The author 
and publisher are solely responsible for the accuracy of the 
statements and interpretation contained in this publication; 
such interpretations do not necessarily represent the views 

of the Government. 

 

Available for Deleading 
 

Quincy/Weymouth 
Consortium 

 

                     
 
 
FOR MORE INFORMATION, CONTACT: 
 

         
 

City of Quincy 
(617) 376-1050 

Neighborhood Housing Services 
(617) 770-2227 x24 

  

 



 
 

 
ELIGIBLE BORROWERS 

 
Three separate types of owners may be 
eligible to participate in this program. 

 
• Owner-occupants whose income does 

not exceed 80% of HUD Median 
Income Guidelines 

• Investor-owners who rent their property 
to income-eligible tenants (eligible 
tenant income is the same as defined for 
owner-occupants above). 

• Non-profit organizations that own 
properties and will rent to income-
eligible tenants. 
 

ELIGIBLE PROPERTIES 
 

Single family homes and 2-4 family 
properties 

 

 
 

ELIGIBLE ACTIVITIES 
 

100 % of financing available under this 
program must be used for lead paint 

abatement activities.  

 

 
 
 

LOAN APPLICATION PROCESS
 

Borrowers may apply to the City of Quincy 
for Quincy residents, and Neighborhood 

Housing Services for Weymouth residents.  
We will determine borrower eligibility, 

provide assistance through the lead 
abatement process, and assist the borrowers 

in completing a loan package to be submitted 
to participating lenders who will underwrite 

and approve the loan.  Borrowers choose 
state-licensed deleading contractors. 

 
 
 
 

 
 

 
 
 

INCOME LIMITS 
 

80% of HUD Median Income 
Guidelines 

 
One person - $46,300 
Two Person - $52,950 
Three Person -$59,550 
Four Person - $66, 150 
Five Person - $71,450 

 

 
 

MassHousing “Get the Lead Out” 
 

Additional loans may be available 
through MassHousings “Get the 

Lead Out” Program. 
 

• 0% Interest deferred for up to 30
years 

• Loan Amounts range from
$30,000 - $45,000 

 
 
 

Statistic: 
In the United States, about 900,000 
children ages 1-5 have a blood-level 

above the level of concern 







 
 CITY OF QUINCY, MASSACHUSETTS 
  

 REQUEST FOR PROPOSALS PACKAGE 
 

 FISCAL YEAR 2008-2009  
 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 
 HOME GRANT PROGRAM 
 EMERGENCY SHELTER GRANT (ESG) PROGRAM 

 
 CONTENTS: 
 
1. Application Checklist 
2. Request for Proposals 
3. Certification and Conditions of Participation 
4. Guidelines for Preparing the Proposal Forms 
5. Proposal Forms:  

 Proposal Form I - CDBG eligible community development activities except for planning, fair 
housing, public services and housing development activities 

 Proposal Form II - for housing and emergency shelter projects. 
 Proposal Form III - for planning and fair housing activities 

6. Attachments: 
 Attachment 1 - Brief on the CDBG Program 
 Attachment 2 - Brief on the HOME Program 
 Attachment 3 - Brief on the ESG Program  
 Attachment 4 - Guidelines for Filling out the Proposal Form 
 Attachment 5 - Sample Outcome Indicators 
 Attachment 6 - Proposal Form and Example Proposal Form 
 Attachment 7 - Proposed Budget and Example Proposed Budget 

  
 IMPORTANT DATES: 
 
PUBLIC HEARING ON THE FY 2008-2009 CONSOLIDATED PLANNING AND THE FY 2006-07 
CONSOLIDATED PERFORMANCE ACCOMPLISHMENT AND EVALUATION REPORT  
(CAPER). 
 

1. Tuesday, January 8, 2008 – 6:00 PM  
2nd Floor Conference Room, City Hall Annex, 1305 Hancock Street, Quincy 

 
2. Wednesday, January 16, 2008 – 9:30 AM 

Thomas Crane Public Library, 40 Washington Street, Quincy 
 

DEADLINE FOR SUBMISSION OF PROPOSALS  -  Friday, February 1, 2008, 3:00 PM 
 
PARTICIPATION IN THE PUBLIC HEARINGS/TECHNICAL ASSISTANCE WORKSHOP WILL BE 
ONE OF THE CRITERIA USED IN CONSIDERING REQUESTS FOR FEDERAL FUNDING. 

 
BEFORE FILLING OUT THE FORMS, PLEASE READ FIRST THIS RFP, ESPECIALLY 
THE INSTRUCTIONS TO THE OUTCOME INDICATORS.   PLEASE CALL PCD IF YOU 
HAVE ANY QUESTIONS. 



Application Checklist for CDBG, HOME & ESG Programs--  
FFYY  22000088--22000099  

 
 
 
 PROJECT NAME_______________________________________________________ 
 
 AGENCY/DEPARTMENT NAME_________________________________________ 
 
 AMOUNT REQUESTED $___________________ 
 
 NEW PROJECT?   Y             N    
 
 EXISTING/MODIFIED PROJECT?      Y             N     
 
 
To ensure the accuracy and completeness of your application, please review the checklist below and 
include a copy in your application package. Your application must contain all of the items stated below. 
Please contact Community Development Staff if you have any questions/concerns regarding these 
items.  
 
 

1) A description of how the proposed activity complies with the overall goals and objectives of 
the CDBG, HOME, or ESG program.     

.    
2) A clear, thorough description of the proposed activity and an explanation of the need for the 

proposed activity.     
 
3) A description of your agency’s organizational structure and staff qualifications (for those 

that will be working on the proposed CDBG, HOME, or ESG activity.     
 

4) A detailed 2008-2009 budget, including the operating budget, leveraged funds (from grants 
and/or from fundraising activities.   

 
5) A completed performance evaluation matrix.     

 
6) A signed and dated Certification and Conditions Participation form.   
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 CITY OF QUINCY, MASSACHUSETTS 
 2008-2009 FEDERAL PROGRAMS: 
 
 COMMUNITY DEVELOPMENT BLOCK GRANT 
 HOME GRANT 
 EMERGENCY SHELTER GRANT 
  
 REQUEST FOR PROPOSALS 

 
 
 
I.  GENERAL INFORMATION 

 
For Fiscal Year 2008-2009 (beginning July 1, 2008), the City of Quincy is expected to receive 
the following federal funds from the US Department of Housing and Urban Development 
(HUD) (preliminary numbers): 

 
Community Development Block Grant (CDBG) -  $2,128,679 
Emergency Shelter Grant (ESG) 1-   $     92,024  

 
In addition, the Quincy-Weymouth HOME consortium is estimated to receive $749,483 of 
HOME grant funds, of which about $544,8743 will be available for Quincy.  
 
For the CDBG and HOME grant programs, the figures are estimates as of December 2007, and 
are likely to be level funded. 

 
CONSOLIDATED PLANNING PROCESS

 
HUD requires the submission of a consolidated plan for all these three and other HUD grant 
programs.  The City, through its Department of Planning and Community Development (PCD), 
is therefore soliciting community input in identifying and prioritizing community development 
needs and funding proposals for projects, programs or activities to address these priority needs 
for FY 2008-2009. The PCD has developed the planning process and the enclosed forms to 
meet HUD's consolidated planning requirements. 
 
PUBLIC NOTICE OF PLAN 

 
A public notice on the updated Consolidated Plan is planned for April 2008.  

                     
     1 This grant has traditionally been awarded in full by the City of Quincy to the Quincy Interfaith 

Sheltering Coalition 
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The City developed two Requests for Proposal (RFP) Packages for programs, projects and 
activities proposed for HUD funding assistance.  One RFP has a simplified format and applies 
only to public services activities (and not including public facilities). This RFP is the full 
package for all proposed non-public services activities. To obtain an RFP for Public Services, 
please contact the Department of Planning and Community Development (617) 376-1362.  
 

II.  PROGRAMS/PROJECTS/ACTIVITIES PROPOSED TO ADDRESS PRIORITY NEEDS 
 

All agencies and organizations that wish to receive CDBG, HOME or ESG funding for FY 
2008-2009 including those currently implementing CDBG-assisted activities must submit one 
(1) set of their proposals using the appropriate form (see below), or any letter or form that they 
design, provided that the information requested is furnished to the City. 
 
PROPOSAL FORM I - for eligible CDBG activities EXCEPT for planning, fair housing, public 
service activities and housing projects. 

 
PROPOSAL FORM II - for rental production, first time homebuyer housing development 
projects, CHDO (Community Housing Development Organizations) projects and for Emergency 
Shelter Grant (ESG) projects/activities.  
 
PROPOSAL FORM III - for planning and fair housing counseling activities. 

 
The City reserves the right to waive any informalities and to request additional information in 
connection with the proposed activity.  

 
DEADLINE FOR PROPOSALS: Friday, February 1, 2008, 3:00 PM to the: 
Department of Planning and Community Development  
Quincy City Hall Annex 
1305 Hancock Street, Quincy, MA  02169 

 
  NOTE: Proposals for Housing and CHDO projects may be submitted at any time during the 

year and shall be considered by PCD/City subject to availability of funds, provided that site 
control is in place or imminent. 

 
III.  PUBLIC HEARINGS AND TECHNICAL ASSISTANCE WORKSHOPS 
 

The City will hold two Public Hearings (see below) on the Quincy-Weymouth Consortium’s 
FIVE-YEAR (FY 2005-09) CONSOLIDATED PLAN including the FY 08-09 ACTION 
PLAN and its Consolidated Performance Accomplishment and Evaluation Report (CAPER) 
for FY 2006-07.  During these hearings, the PCD will also explain the CDBG, HOME and ESG 
requirements and solicit public input on housing and community development needs. If 
requested, the PCD shall make every effort to have an interpreter available during these public 
hearings to assist those who are hearing impaired and a translator to assist residents who do not 
speak and understand English well.  
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1. Tuesday, January 8, 2008 -- 6:00 PM 

Second Floor Conference Room, City Hall Annex 
1305 Hancock Street, Quincy 
 

2. Wednesday January 16, 2007—9:30 AM  
Thomas Crane Public Library 
40 Washington Street, Quincy 

 
IMPORTANT: Those that wish to propose programs for federal assistance (including existing 
subrecipients) are required to attend one of these two public hearings to describe the nature 
and extent of HOUSING, HOMELESS, AND COMMUNITY DEVELOPMENT NEEDS they 
have identified and the outputs and outcome of their proposed programs with respect to those 
needs.  PARTICIPATION IN THE PUBLIC HEARING WILL BE ONE OF THE CRITERIA 
THAT WILL BE USED IN CONSIDERING REQUESTS FOR FEDERAL FUNDING. 

 
As a condition for the use of these Federal grants, the City of Quincy will continue to follow 
HUD’S INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM or IDIS, for 
drawing down and reporting Federally assisted activities. Under the IDIS, the City has to set up 
projects and within them, the individual activities or programs, prior to drawing down funds as 
needed by each activity or program.  The IDIS requires clear description of activities/programs, 
implementing plans, funding requirements, goals, and information about completed activities 
(e.g., outputs and outcomes). 

 
To assist organizations that are currently receiving federal funds from the City and those that 
intend to submit proposals or requests for funding, the PCD staff will reserve some time during 
and after the public hearings to discuss the IDIS and other related CDBG requirements.  

 
V. SELECTION CRITERIA AND PROCESS 
 

 Eligibility of activity and compliance with national objectives or other federal program 
requirements (please refer to attached briefs for additional information). 

 Contribution to statutory requirements (e.g., 70% low-mod-benefit for CDBG); relative 
importance of community development needs being addressed;  

 Clear statements of outputs and outcomes of proposed activity in relation to these needs; 
community support; 

 Budgetary requirements;  match or contributions from the organization or other funding 
sources (leveraging); cost-effectiveness or financial feasibility; a realistic financing plan 
with sources of funds identified and committed;   

 Organization's capacity to carry out plan - Relevant experience; financial stability, expertise 
and experience to develop and manage the proposed project; for housing projects, a 
development schedule that plans to achieve site control and use funds in a timely manner.  

 Housing Quality - for housing projects, design, compatibility with surroundings, energy 
efficiency, special amenities, etc. 

 Housing Development – the creation of NEW affordable housing, leveraging of funds 
where applicable, sufficient income to cover debt service payments; ratio of debt service to 
net operating income;  HOME funds per unit. NOTE: If necessary, the City may convene a 
Project Review Committee comprised of representatives of the PCD, other City 
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Departments and representatives of banks, real estate, business and government and/or 
housing organizations to review project proposals. 

 
Technical Proposals will be opened at the time proposals are due, in the presence of one or more 
witnesses.  A register of proposals, which includes the name of each proposer will be prepared and 
made available for public inspection.  
 
Technical Proposals will be evaluated by a Proposal Review Committee composed of staff from the 
City of Quincy’s Department of Planning & Community Development.  After it has been determined 
that the minimum qualifications are met, the proposals will be reviewed based on the following non-
cost criteria: 
 
Completeness of Application (Worth 20% of non-cost proposal score) 

1. Compliance with the overall regulations, goals, and objectives of the CDBG program 
2. The application contains all the required elements (budget, performance measurement matrix, 

etc.) 
3. Proposal is consistent with needs and priorities of Consolidated Plan and how well the proposal 

addresses these needs 
Quality of Proposed Activities (Worth 45% of non-cost proposal score) 

4. The program activities are clearly defined 
5. There are measurable outcomes and outputs for the proposed activities 
6. The proposal takes into consideration the collaboration of resources with other entities to be 

more effective and efficient 
7. Overall program merit includes coordination with other existing services (non-duplication) and 

evidence of community support 
Capacity and Experience  (Worth 15% of non-cost proposal score) 

8. The organization has the experience and staff qualifications to carry out the proposed activities 
9. The organization has demonstrated past experience in complying with federal guidelines 
10. The organization has demonstrated an ability to deliver their services effectively 
11. The organization has ability to submit required documentation in a timely fashion 

Funding Request   (Worth 20% of non-cost proposal score) 
12. Operating budget seems adequate for the organizational Structure and proposed activity 
13. The organization demonstrates an ability to leverage and raise other funds 
14. The proposed cost of the activity justifies the number of persons who will directly benefit 

 
After the proposals are reviewed for minimum requirements and ranked as to non-cost criteria, the cost 
criteria will be ranked with the best cost for the Program being: 

 
The Ratio of Total Program Costs per Service Unit being provided from “Public Service Budget 
Form” (Lower ratio is more advantageous) 

 
The Proposal Review Committee will weigh the non-cost rankings together with the cost rankings in 
order to identify the most advantageous proposal for the Program.  The process may not result in 
selection of the qualified proposer offering the lowest cost.   
 
The Proposal Review Committee reserves the right to disclose proposals to any interested party but in 
no case will disclose proposal contents to competing proposers until the evaluation process is 
completed.  The proposer submitting the proposal considered to be the most advantageous to the 
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Program will be notified of this status within ninety (90) days from the due date for proposals. 
 
The City of Quincy reserves the right to reject any and all proposals, to waive minor informalities, 
and to make an award for services as may be deemed to be in the best interest of the Program within 
the guidelines set forth in this document.  
 
VI. CHANGES TO CITY REQUIREMENTS 

 
The City reserves the right to add to, modify, waive or delete any provisions or conditions 
stated herein for purposes of executing any agreements, if required by law, or if such changes 
are deemed necessary and in the best interest of the City. 
 
 

VII CONTACT 
  

For assistance with respect to CDBG, HOME and ESG regulations, submission requirements, 
location of low-income areas and other information, please call:  
 
Nancy Callanan, Director of Community Development   (617) 376-1372 
Department of Planning and Community Development 
City Hall Annex, 1305 Hancock Street, Quincy, MA 
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CITY OF QUINCY, MASSACHUSETTS 
FY 2008-09 PROGRAMS 

PROPOSED FOR CDBG, HOME, or ESG FUNDING 
CERTIFICATION AND CONDITIONS OF PARTICIPATION 

 
Our organization accepts the following conditions for receiving and using CDBG, HOME, or ESG 
funds: 
 
1. We shall submit, within 30 days of being notified by the PCD of the city’s preliminary award of 

the CDBG, HOME, or ESG grant, a revised performance measurement system form for each 
program that will receive CDBG, HOME, or ESG funds, based on the approved grant amount(s), 
which will become part of the Agreement or Memorandum of Understanding (MOU). This form 
will contain updated and additional information or responses relative to the same questions 
contained in this RFP’s proposed program form (especially with respect to expected outputs and 
outcome); 

 
2. We shall facilitate the execution of the Agreement or MOU with the PCD that spells out the 

responsibilities of our organization and the other conditions for receiving and using CDBG, 
HOME, or ESG funds in conformance with all applicable government guidelines, policies and 
regulations. Our failure to execute such an Agreement or MOU within 45 days from notification 
of award, may result in forfeiture of the grant; 

 
3. We shall ensure that our CDBG, HOME, or ESG-assisted programs are eligible activities that 

benefit low to moderate income persons; oversee the administration of the HUD-assisted 
programs to ensure compliance with the agreement or MOU with the City; ensure that the 
approved programs are implemented within the approved budgets; send an appropriate 
representative to meetings, seminars, or training activities organized by the PCD in connection 
with the HUD funded program; inform, advise or confer with the PCD, in a timely manner, on 
any operational, programmatic, regulatory, or budgetary matters, issues or concerns;  assist the 
PCD in monitoring performance against goals, outputs, outcomes and other standards set forth in 
our agreement with the PCD;  and cooperate in all CDBG, HOME, or ESG monitoring and audit 
activities undertaken by HUD or the PCD; 

 
4. We shall submit in a timely manner to the City our invoices (based on the approved budget) to 

ensure that there will be sufficient funds to pay employees or contractors and cover operational 
costs. We shall ensure: that the invoices are calculated correctly; that the information required by 
PCD on the invoices (e.g., contract and PO numbers; contract amount, amount billed to date, 
contract balance) is indicated on the invoices; and that we submit three copies of the invoices 
and support documentation We shall reconcile our financial records with PCD and make all 
necessary adjustments to our internal financial records.  After June 30, 2007, advise PCD if there 
are additional invoices that had not been submitted to PCD for expenses incurred during the 
contract period and submit those invoices by July 31.  We understand that the PCD reserves the 
right to withhold payment of our invoices if we have not submitted the required reports during the 
invoice period; 

 
5. We (and/or any of our directors, officers, employees, and subcontractors) who are providing the 

service and necessary administrative, finance and management oversight of CDBG, HOME, or 
ESG assisted activities shall be indemnified by the City against all liabilities and expenses in 
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connection with any claims, actions, suits, charges and judgments whatsoever that arise out of the 
subrecipient's performance of the services, provided that he/she can show that he/she has acted in 
good faith, in the public benefit and in the best interest of the organization; 

6. We shall for each unduplicated beneficiary, collect and maintain for a minimum of seven (7) 
years beneficiary participation forms provided by the PCD (or their equivalent) and other records 
required to meet CDBG, HOME, or ESG requirements; ensure that these participation forms (or 
their equivalent) are filled in properly (e.g., race and ethnicity; women head of household; and 
household income if required) and that monthly beneficiary reports that are supported by these 
beneficiary forms are submitted in a timely manner to PCD; ensure that the client information 
collected is kept private and that the use or disclosure of such information, when not directly 
connected with the administration of CDBG, HOME, or ESG subrecipient responsibilities is 
prohibited unless written consent is obtained from such person receiving service and, in the case 
of a minor, that of a responsible parent/guardian;  

 
7. We shall maintain separate records of CDBG funds received and expended; report to PCD private 

and other public funds generated and expended during the contract period in connection with 
CDBG assisted activities; retain these financial records for a period of three (3) years after the 
termination of all activities funded under this Agreement, or after the resolution of all Federal 
audits, whichever occurs later; 

 
8. We shall have a clear written procurement policy that we follow and ensure that procurement 

records are kept; and that we execute agreements with independent contractors (including 
contractual employees) that contain all CDBG, HOME, or ESG and City required provisions.  In 
the procurement of supplies, equipment, and services funded through CDBG, HOME, or ESG or 
program income from these programs, we shall ensure that no persons who exercise or have 
exercised any functions or responsibilities with respect to CDBG, HOME, or ESG activities or 
who are in a position to participate in a decision making process, obtains a personal or financial 
interest or benefit from a CDBG, HOME, or ESG assisted activity. We understand that, upon a 
written request of the subrecipient, HUD may grant an exception on a case-to-case basis; 

 
9. We shall collect data for the outcome indicators we selected by January of the contract year as per 

item 1 above. 
 
10. Our obligations as subrecipient shall not end until all close-out requirements are completed; 

activities during this close-out shall include, but are not limited to: making final payments, and 
disposing of program assets (including the return of all unspent cash advances) to the City. 

 
11. We shall recognize the role of the City of Quincy and the CDBG, HOME, or ESG  program in 

providing services, including making references to the support provided in all newsletters, 
publications and promotions; 

 
12. We shall not use CDBG, HOME, or ESG funds or paid personnel for religious activities, to 

promote religious interests, or for the benefit of a religious organization; or for political activities, 
lobbying, and nepotism activities. 

 
13. If through any cause, we fail to fulfill in timely and proper manner our obligations under our 

Agreement with the City, or if we violate one of the covenants, agreements or stipulations of this 
Agreement, the City shall have the right to terminate this Agreement hereunder by giving written 
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notice of such termination and reprogram the remaining funds that were previously committed to 
us.  

 
14. We shall not exclude any individual, or otherwise discriminate against any individual on the basis 

of age, sex, race, creed, color, handicap, national origin, citizenship status, or any other basis 
prohibited by law 

15. If representing a community or neighborhood center or association, we shall submit, in a timely 
manner, a monthly schedule of programs and activities including those that are not CDBG, 
HOME, or ESG funded, and advise PCD of major programming changes or if the program will 
not be available for more than 2 week days in any given week. 

 
NAME: _________________________________ Signature: ___________________________ 
 

THIS SECTION MUST BE SIGNED BY THE APPROPRIATE OFFICER OF 
THE ORGANIZATION 

 
 AUTHORIZATION TO SUBMIT CDBG, HOME, or ESG PROPOSALS 
 
This is to certify that this proposal as written and the conditions for receiving and using 
CDBG, HOME, or ESG funds were reviewed, accepted and approved by our 
organization and that the person whose name and signature are shown above has been 
authorized by our organization to submit this proposal as written for CDBG, HOME, or 
ESG funding.  
 
 
 
NAME:_________________________________ Signature: ____________________________ 
 
 
TITLE:______________________________________  Date: ___________________________  
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 CITY OF QUINCY, MASSACHUSETTS 
 PROPOSAL FORM I 
 FY 2008-2009  COMMUNITY DEVELOPMENT 
 
Please fill in the blanks and attach the documents requested for each activity proposed. If a project consists of more than 
one type of Activity, each such activity should be identified separately. Use additional sheets if necessary. (Please use 
PROPOSAL FORM II  for housing and emergency shelter grant activities and Form III  for planning and fair housing 
counseling activities. For public services activities, please refer to a separate RFP. 
  
Organization:  ______________________________________________________________ 
Office Address: ____________________________________________________________ 
Contact Person:__________________ Tel.  __________  E-mail: ___________________ 
 
Check below the category that best describes the proposed activity: 

(   ) Acquisition     (   )  Clearance activities 
(   ) Public facilities and Improvement  
(   ) Removal of architectural barriers/Handicapped accessibility 
(   ) Rehabilitation and preservation activities 
(   ) Special Economic Development Activities 
(   ) Technical Assistance for Microenterprises 
(   ) Others (specify) ______________________________________ 

 
CDBG National Objective Being Addressed: (Please check one) 
 

1.  Low-mod benefits: 
(   ) Area benefit (i.e., benefits are available to all residents in a particular area 

designated by HUD as low-mod income area) 
(   ) limited clientele, at least 51% of whom are low-mod income persons. 
(   )  limited clientele, which as a group are presumed to have low-mod income. 
(   ) job creation or retention activities 

2.  Slums and Blight: (Please contact PCD first) 
(   )  an area basis . 
(   ) a spot basis to eliminate specific conditions detrimental to public health & safety. 
 

SUBMISSION REQUIREMENTS  
 
Include Attachment 5 and Attachment 6 fully completed in addition to this form. 
 
 
  
The City reserves the right to request additional information in connection with the proposed 
project.  
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CITY OF QUINCY, MASSACHUSETTS 
 PROPOSAL FORM II 
  FY 2008-2009 HOUSING AND EMERGENCY SHELTER ACTIVITIES 
Please fill in the blanks and attach documents requested for each activity proposed; if a project is composed of more than 
one type of Activity, each such activity should be identified separately. Use the back page or additional sheets, if necessary. 
(Please use PROPOSAL FORM I for other activities and PROPOSAL FORM III for planning and fair housing. For public 
services activities, please refer to a separate RFP.)  
 
Organization: ______________________________________________________________ 
Office Address: ____________________________________________________________ 
Contact Person:______________________________________ Tel. No. _______________ 
 
Activity Category (Check appropriate ones): 

(   ) Rental production    (   )   First-time homebuyer 
(   ) Moderate Rehabilitation   (   )   Substantial Rehabilitation 
(   ) CHDO Set-aside for housing development 
(   ) Emergency shelter activities 
(   ) Others: ______________________________ 

 
SUBMISSION REQUIREMENTS - HOUSING PROJECTS, PROGRAMS, OR ACTIVITIES 
(May be submitted at any time during the year to be considered provided that a site has been 
identified and site control is in place or imminent.) 
 
 
SUBMISSION REQUIREMENTS  
 
Include Attachment 5 and Attachment 6 fully completed in addition to this form. 
 
 
  
The City reserves the right to request additional information in connection with the proposed 
project.  



FY 2008-09 CDBG/HOME/ESG RFP         12  
     
 CITY OF QUINCY, MASSACHUSETTS 
 PROPOSAL FORM III  
  FY 2008 - 2009 PLANNING and FAIR HOUSING ACTIVITIES 
Please fill in the blanks and attach the documents requested for each activity proposed. If a project is composed of more 
than one type of Activity, each such activity should be identified separately. Use additional sheets if necessary. (Please use 
PROPOSAL FORM I for other activities and PROPOSAL FORM II for housing and emergency shelter projects. For public 
services activities, please refer to a separate RFP. Use the back page or additional sheets, if necessary. ) 
 
Organization: ______________________________________________________________ 
Office Address: ____________________________________________________________ 
Contact Person:______________________________________ Tel. No. _______________ 
 
Activity Category (Check only one): (    )  Planning 

(    )  Fair Housing 
(    )  Others: ______________________________ 

 
 

SUBMISSION REQUIREMENTS  
 
Include Attachment 5 and Attachment 6 fully completed in addition to this form. 
 
 
  
The City reserves the right to request additional information in connection with the proposed 
project.  
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ATTACHMENT 1 
BRIEF ON THE 

 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 
  
 
Details on CDBG eligibility criteria, the national objectives, ineligible activities, restrictions and 
limitations, and other CDBG provisions are contained in 24 CFR 570. 
 
ELIGIBLE ACTIVITIES 
 
CDBG funds may be used to carry out eligible activities such as acquisition by a non-profit entity for 
any public purpose, public facilities and improvements, demolition, public services, removal of 
architectural barriers, rehabilitation and preservation, technical assistance to microenterprises, special 
economic development activities, and planning activities.  Certain criteria and requirements shall have 
to be met to be considered CDBG-eligible.  
 
Ineligible activities that cannot be assisted with CDBG funds include: buildings used for the general 
conduct of government, except the removal of architectural barriers; general government expenses; 
political activities; purchase of equipment in general; operating and maintenance expenses in general; 
and activities to achieve religious purposes.  
 
COMPLIANCE WITH NATIONAL OBJECTIVES 
 
In addition to being eligible, a proposed activity must also meet one (1) of two (2) national objectives 
of: a) benefit to low and moderate income persons; b) aid in the prevention or elimination of slums and 
blight. For low and moderate-income limits, please refer to page 12 of this RFP. 
 
LIMITATIONS 
 
There are CDBG limitations on expenditures for certain activities as well as for the overall program, 
including: 
 
• Not less than 70% of the aggregate of CDBG expenditures over the City's certification period 

(i.e., three-year period: FY 2006-2007 to FY 2008-2009) shall be for activities benefiting low 
and moderate income persons; 

• The amount of CDBG funds used for public services shall not exceed 15% of each grant; 
• No more than 20% of CDBG expenditures shall be for planning and program administrative 

costs. 
 
The HUD environmental review procedures must be completed for each activity as applicable. 
 
All reasonable steps shall be taken by the City to minimize displacement of families, businesses, non-
profit organizations, etc. as a result of the CDBG assisted activity. 
 
GUIDELINES FOR ECONOMIC DEVELOPMENT PROJECTS 
 
Economic development projects must undergo two additional steps: a) evaluation of project costs and 
financial requirements; and b) evaluation of public benefit.  These projects must be evaluated to ensure 
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that:  1) project costs are reasonable; 2) all sources of project financing are committed; 3) to the extent 
practicable, CDBG funds are not substituted for non-Federal financial support; 4) the project is 
financially feasible; 5) to the extent practicable, the return on the owner’s equity investment will not be 
unreasonably high; and 6) to the extent practicable, CDBG funds are disbursed on a pro rata basis with 
other finances provided to the project. 
 
Economic development activities also must in the aggregate, create or retain at least one full-time 
equivalent, permanent job per $35,000 of CDBG funds used; or provide goods or services to the 
residents of an area, such that the number of low- and moderate-income persons residing in the areas 
covered by the assisted business amounts to at least one low- and moderate-income person per $350 of 
CDBG funds used. Individual economic development activities must not be assisted with CDBG funds 
if:  1) the amount of CDBG assistance exceeds either $50,000 per full-time equivalent, permanent job 
created or retained; or $1,000 per low- and moderate-income person to which goods or services are 
provided by the activity; or 2) the activity consists of or includes any of the following: general 
promotion of the community; assistance to professional sports teams; assistance to privately-owned 
recreational facilities that serve a predominantly higher-income clientele, where the recreational benefit 
to users or members clearly outweighs employment or other benefits to low- and moderate-income 
persons; acquisition of land for which the specific proposed use has not yet been identified; and 
assistance to a for-profit business while that business or any other business owned by the same 
person(s) or entity (ies) is the subject of unresolved findings of noncompliance relating to previous 
CDBG assistance provided by the recipient. 
 
REPORTING REQUIREMENTS AND SUBRECIPIENT MONITORING 
 
HUD requires that all CDBG assisted activities be properly documented and monitored. The City and 
its subrecipients shall have to establish and maintain sufficient records that show that each CDBG-
assisted activity meets all CDBG requirements.  The City reserves the right to withhold the release of 
funds if the subrecipient is deficient in its reporting and documentation responsibilities. The City will 
conduct as many monitoring visits or meetings, both on site and off-site, with each subrecipient as 
necessary to ensure compliance of the subrecipient with applicable laws and policies. 
 
CITY, STATE AND FEDERAL REQUIREMENTS 
 
The use of CDBG funds shall be subject to applicable City and State laws and regulations, in addition 
to HUD-CDBG requirements.  These laws include, but are not limited to, procurement policies and the 
State's Prevailing Wage rates. Other Federal, state and local requirements may apply including but not 
limited to: Equal Employment Opportunity; anti-kickback rules; Davis-Bacon Act (prevailing wages 
for construction projects in excess of $2,000 or housing of 8 units or more); accounting records; 
bonding and insurance; and environmental laws.  
 
Non-profit organizations that will receive CDBG funds for CDBG activities are subject also to OMB 
Circular A-122, Cost Principles, OMB Circular A-133, Audits, and OMB Circular A-110, Uniform 
Administrative Requirements, copies of which can be made available by the PCD upon request.  
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ATTACHMENT 2 
BRIEF ON THE 

HOME PROGRAM 
  
 
I.   OVERVIEW 
 

The general purpose of the HOME Investment Partnership Act is to enable local governments to 
increase the supply of affordable housing by strengthening public-private partnerships.  The 
multi-year program may provide loans, advances, equity investments, and interest subsidies for 
acquisition, rehabilitation, and new construction of housing for low and very low-income 
households. The City of Quincy has utilized this program for the following programs: 

 
 First Time Homebuyer Program 
 Moderate Housing Rehabilitation  
 Rental Production 
 Community Housing Development Organizations (CHDO) set-aside for rental production. 

 
The following sections are based on the latest available information and outline the requirements 
for: 

 
• Housing Production for Homeowners and First Time Homebuyers 
• Rental Housing Production  
• CHDO Projects 

 
II. HOUSING PRODUCTION FOR HOMEOWNERS AND FIRST TIME HOMEBUYERS 
 
2.1.  ELIGIBLE APPLICANTS 
 

Eligible applicants may be for-profit or non-profit developers and public agencies. Non-profit 
agencies need not meet the strict qualifications required of Community Housing Development 
Organizations under this program category to apply for all non-CHDO set-aside funds.  

 
2.2. ELIGIBLE ACTIVITIES 
 

Eligible activities include acquisition, moderate rehabilitation, substantial rehabilitation, new 
construction projects of modest size, or conversion of a vacant or under-used commercial or 
industrial building to residential use.  Mixed-income and mixed-use buildings are also eligible, 
but no HOME funds may be used for any costs other than those for affordable housing units.  
Because of the financial and emotional costs of relocation, projects that will require relocation of 
residential or commercial tenants and consequent financial assistance under the Uniform 
Relocation Act may receive a low priority. 

 
2.3. ELIGIBLE PROPERTIES 
 

Proposals may be for two or more units, e.g. cooperatives, condominiums, and clustered or 
scattered-site single family homes within a four-block area.  Conversion from commercial or 
industrial to residential use is eligible, and projects may be mixed-income and mixed use.  
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2.4.  PROPERTY STANDARDS 
 

All projects, after construction or moderate or substantial rehabilitation, must meet, at a 
minimum, Section 8 Housing Quality Standards and also Quincy's codes, ordinances, and 
permitting requirements. New construction must meet the model energy code for “Energy Star 
Qualified New Homes”, published by the Environmental Protection Agency, and substantial 
rehabilitation property must meet the cost-effective energy conservation standards of the HUD 
regulations for the HOME program. 

 
2.5.  USE OF FUNDS 
 

The city will work with developers on an appropriate financing package.  HOME funds may be 
used as "gap" financing, based on need, with only enough HOME funds invested to make the 
project feasible.  Loans for pre-construction costs may be made to non-profit developers and, if 
necessary, payment may be waived if the proposed project does not materialize.  For-profit 
developers will be expected to put their pre-construction costs at risk to be reimbursed at loan 
closing. 

 
2.5.1  Eligible production costs All reasonable and necessary development costs including: 

Hard costs: acquisition of property; site improvement; demolition; construction 
 

Soft costs: architecture and engineering fees; cost estimating fees; loan origination and 
processing fees; appraisal and credit report fees; legal and accounting costs; title and 
recording fees; relocation costs; marketing costs; developer fees  

 
2.5.2 Subsidy limits 

 
HUD has set limits on the amount of federal funds that can be used for HOME units.  These 
limits include HOME funds and all other federal funds (e.g, low-income housing tax 
credits; CDBG). Figures are as of 2/01/07 and subject to change. 

 
 
 BEDROOM SIZE 

 
 SUBSIDY LIMIT PER UNIT 

 
Studio/0 bedroom 

 
 $119,016 

 
1 bedroom 

 
 $136,428 

 
2 bedrooms 

 
 $165,898 

 
3 bedrooms 

 
 $214,615 

 
4 bedrooms 

 
 $235,584 
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2.6.  AFFORDABILITY STANDARDS 
  

There are no HUD requirements that principal, interest, taxes, and insurance payments for the 
buyer be at a fixed percentage of income. However, prudence requires that the city (as lender), as 
well as bankers, developers, and buyers, be aware of selling prices in relation to incomes of 
eligible buyers. 

 
2.7.  INCOME LIMITS FOR TARGET BENEFICIARIES 
 

The beneficiaries of the development must be households or individuals whose income is at or 
below the 80% of Boston area median income, adjusted for household size, as shown on Section 
3.3. The City may require that a percentage of units be set-aside for those whose income is below 
80% of area median income to meet overall HOME goals or specific housing needs. 

 
2.8.  DEED RESTRICTIONS 
 

Units developed under the HOME program will be required to deed restrictions that reflect the 
City’s recapture policy. That is, if a unit assisted with the City’s HOME funds is sold prior to the 
end of the affordability period, that unit will be subject to the City’s recapture provision. Please 
contact the PCD for more details.  
 

2.9.  HOME PRICE LIMITS 
 

The latest available figures as of 2/11/07 are: 
 
 UNIT SIZE 

 
 HOME PRICE LIMITS* 

 
1 living unit  

 
 $362,790 

 
2 living unit 

 
 $464,449 

 
3 living unit 

 
 $561,411 

4 living units  $697,696 

 
* Projects assisted under the State MHP funded Soft Second (homeownership) program are subject to 
lower price limits. 
 
III.   RENTAL HOUSING PRODUCTION PROGRAM 
 

Developers, including non-profits and public agencies, may submit proposals for acquisition and 
moderate or substantial rehabilitation, or new construction projects of a modest size. 

 
The rules for eligible activities, eligible applicants, property standards, eligible property types, 
use of funds, eligible costs, and maximum subsidy limits also apply to Housing Production 
Program for Homeowners and First Time Homebuyers.  Please refer to sections 2.1 - 2.5 above. 
In addition, the following provisions apply to rental housing production programs: 
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3.1   RENT RESTRICTIONS 
 

HUD has set two rent levels to assure affordability: 
 

1.   The "high" rent is the lesser of the HUD Fair Market Rent or 30% of adjusted gross income, 
based on 65% of median income.  This rent is minus allowances for any tenant-paid 
utilities. 

 
2.   The "low" rent is equal to 30% of annual income, assuming that income is 50% of median, 

minus allowances for any tenant-paid utilities. 
 

HUD adjusts these rents up or down on a yearly basis according to housing market conditions.  
The Planning Department will notify potential developers of any adjustments. 

 
 

 
                    HOME PROGRAM RENTS (as of 03/07) 

 
 BEDROOM 
 SIZE  

 FAIR MARKET 
 
LOW HOME LIMIT 

 
 HIGH HOME LIMIT 

 
 0-BEDROOM 

 
 $1,097 

 
 $736 

 
 $936 

 
 1-BEDROOM 

 
 $1,164 

 
 $788 

 
 $1,004 

 
 2-BEDROOM 

 
 $1,366 

 
 $946 

 
 $1,208 

 
 3-BEDROOM 

 
 $1,634 

 
 $1,093 

 
 $1,387 

 
 4-BEDROOM 

 
 $1,795 

 
 $1,220 

 
 $1,528 

 
 5-BEDROOM 

 
 $2,064 

 
 $1,345 

 
 $1,667  

 
 6-BEDROOM 

 
 $2,334 

 
 $1,471 

 
 $1,807 

 
Minimum Duration of Rent Restrictions:  

Affordability Period      HOME funds per unit 
5 years - rehabilitation/acquisition of existing units - under $15,000/unit 
10 years - rehabilitation/acquisition of existing units - $15,000 to $40,000/unit 

   15 years  -  rehabilitation/acquisition of existing units over $40,000/unit 
      20 years  -  new construction or acquisition of newly constructed units 
 

Subsidy limits, rent restrictions, and occupancy rules (see below) apply only to HOME assisted 
units. 

 
3.2  ELIGIBLE OCCUPANTS 
 

HUD regulations state that for developments 5 units or more, 90% of HOME rental housing 
assisted units must be targeted to tenants with incomes at or below 60% of median income, and 
that the remaining 10% of HOME assisted units must be targeted at those with incomes under 
80% of median income. Furthermore, at least 20% of HOME assisted units must be occupied by 
households with incomes at or below 50% of median income. 
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3.3. HUD INCOME LIMITS 
 

The following income limits are for the Boston area and are based on percentages of median 
income, with adjustments made for local housing market conditions: 
 
 

 
INCOME LIMITS (based on Boston SMSA's median income) 

as of 3/07 

 
NUMBER OF 

PERSONS/ 
HOUSEHOLD  

 80% OF MEDIAN 
 
 60% OF MEDIAN 

 
 50% OF MEDIAN 

 
 1 $  46,300 $  35,340 $  29,450 
 
 2 $  52,950 $  40,380 $  33,650 
 
 3 $  59,550 $  45,420 $  37,850 
 
 4 $  66,150 $  50,460 $  42,050 
 
 5 $  71,450 $  54,480 $  45,400 
 
 6 $  76,750 $  58,560 $  48,800 
 
 7 $  82,050 $  62,580 $  52,150 
 
 8 $  87,350 $  66,600 $  55,500 

 
3.4.  DEED RESTRICTIONS 
 

Deed restrictions will be in effect during the affordability period in order to enforce the agreement 
which will be signed for each project between the developer/owner and the city.  This agreement 
will describe the rent restrictions, the income eligibility requirements for occupancy, and the 
duration of the affordability period. 

 
IV.   COMMUNITY HOUSING DEVELOPMENT ORGANIZATIONS (CHDOS) 
 

CHDOs may develop, own, and sponsor either rental housing or owner-occupied housing for the 
First Time Homebuyer market.  These groups may apply for both the special set-aside funds and 
other HOME funds. The HOME program requires that at least 15% of the consortium's annual 
grant be set-aside for CHDO projects.  Also HOME funds may be requested for use as front 
money loans for projects with site control to help cover pre-construction expenses.  These loans 
are to be repaid at closing to Quincy's HOME account, but payment may be waived if the project 
is not implemented. 
 
There are two (2) organizations with CHDO designation at this time: the Neighborhood Housing 
Services of the South Shore, Inc (NHS) and the Quincy Community Action Program (QCAP).  
Any other organization that would like to be designated as a CHDO should submit an application 
for CHDO certification to the Department of Planning and Community Development in Quincy or 
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Weymouth. To be eligible for CHDO designation, the entity must be a non-profit organization 
that conforms to HUD's requirements.  These include: 

 
 Incorporated or chartered under Massachusetts law; 
 Tax-exempt under Section 501 (c) of the Internal Revenue Code; 
 A statement in the Articles of Incorporation or in the by-laws of  intention to provide affordable 

low and moderate income housing; 
 A governing board composed of at least one-third low income residents, residents of low income 

neighborhoods, or elected representatives of low income neighborhood groups; 
 No more than one-third of the board may be public officials or government appointees; 
 A formal process for advise on the design, location, development and management of affordable 

housing by low income residents; 
 Standards of financial accountability that conform to the Office of Management and Budget's 

Circular A-110, Attachment F, Standards for Financial Management Systems; 
 One -year's prior experience serving the community in which HOME funds are to be spent. 

 
V.   FEDERAL HOME STATUTES AND REGULATIONS 
 

The following provisions may be applicable to a HOME funded activity and, if so, will be 
monitored by the City: 

 
 The Uniform Relocation Act - to assist displaced residents or tenants, if any; 
 Fair Housing and Equal Opportunity - The Affirmative Marketing Plan must be followed. 

Minority and women's businesses must be given the opportunity to bid on jobs.  The city's 
MWBE Outreach Plan will be implemented. 

 Section 3 of the Housing and Urban Development Act of 1968 - Priority is given to low income 
residents in hiring and Section 3 business in contracts for work. 

 The Federal Lead Paint Rule and the State’s Lead-Based Paint Poison Prevention Act and related 
federal and state laws as applicable. 

 The Davis-Bacon Act - Prevailing wages must be paid for construction or rehabilitation of 12 or 
more units in one building (or 8 units if CDBG funds will be used). 

 The Flood Disaster Protection Act - No activity may take place in a special flood hazard area 
without flood insurance. 
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ATTACHMENT 3 
BRIEF ON THE 

 EMERGENCY SHELTER GRANT (ESG) PROGRAM 
  
 
PROGRAM DESCRIPTION, ELIGIBLE ACTIVITIES, AND OTHER INFORMATION 
 
The ESG program provides grants to municipalities and other units of local government to help 
improve the quality of existing emergency shelters for the homeless, to make available additional 
shelters, to meet the costs of such shelters, and to provide essential social services to the homeless or 
those at risk of homelessness.  Units of local government may distribute ESG funds to non-profit 
organizations directly.  Local governments are required to have an approved Consolidated Planning 
Strategy (CPS) in place in order to receive ESG funds. 
 
There are five categories of eligible activities: 
 
• Renovation, rehabilitation, and conversion of buildings for use as emergency shelters or 

transitional housing for homeless people; 
 
• Essential Services, up to a limit of 30% of the grant amount; 
 
• Operating costs, such as maintenance, insurance, rent, etc.; 
 
• Development and implementation of homelessness prevention activities, up to a limit of 30% of 

the grant amount. 
 
• Administration 
 
The acquisition or construction of an emergency shelter for the homeless is specifically not eligible. 
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ATTACHMENT 4 

CITY OF QUINCY, MASSACHUSETTS 
GUIDELINES FOR FILLING OUT THE 

PROPOSAL FORM  - PERFORMANCE MEASUREMENT SYSTEM 
FY 2008-2009 COMMUNITY DEVELOPMENT BLOCK GRANT, HOME, 

and EMERGENCY SHELTER GRANT PROGRAMS 
 
I. FORM FOR ACTIVITIES PROPOSED FOR FY 2008-2009 FUNDING 
 
Please fill out this form for each program, project or activity (hereinafter referred to as 
“activity”)  that your organization proposes to undertake with CDBG, HOME and/or ESG 
funding assistance.  If you need more space, please continue on another form or attach a 
separate sheet and refer to them on the proposal form. The following explains the 
information requested on the proposal form. Please also refer to the attached example. 
 
a. ORGANIZATION – Write the official name of your organization (or name of person 

submitting the proposal). 
 
b. PROGRAM TITLE/ NAME – Enter a brief title or name for the activity proposed for 

CDBG, HOME or ESG funding. Examples are: Housing rehabilitation Programs in Ward 
I, II and IV; Renovation of ABC Public Facility; Code Enforcement; Commercial Loan 
Program; etc. 
 
FOR MULTIPLE PROGRAMS - If you are seeking funding for multiple programs, 
please fill out a separate form for each proposed program.  

 
c. NEED STATEMENT – For program-type activities such as housing rehabilitation or 

commercial loan programs, describe briefly the nature and extend (quantify magnitude) 
of the needs and specify the service area that your proposed activity will address. For 
proposed public facilities and improvement activities, describe the need being 
addressed by the facility and its service areas. Please explain the source or basis of 
your information (or how you became aware of the need, e. g. focus group, survey, or 
studies). 

 
d. GOALS AND ACTIVITIES - Describe briefly your proposed goal(s) and target clientele 

relative to the need you identified in the Need Statement.  Make sure that your goal can 
be translated into (or related to) your proposed Outcome (see below).   For example, if 
the NEED that you want to address is the deterioration of the housing stock of low mod 
areas, then, your GOAL may be to improve the conditions of housing of those 
residents.  Since CDBG funds will have to benefit low and moderate income persons, 
make sure your target clientele either: benefit residents of an area  that is considered a 
low-mod area (area benefits), or limited clientele group which are either assumed to be 
low-mod (e.g., elderly people; battered women; etc.) or majority (51%) of whom are low-
mod.  For programs proposed under “area benefits,” the  “service area” of the program 
(i.e., where the participants come from) must be the “low-moderate income” area, 
REGARDLESS OF WHERE THE PROGRAM ACTUALLY TAKES PLACE. A program 
that is 100% CDBG funded and implemented in a low-moderate income area but 
attracts a significant number of clients from other communities or neighborhoods 
cannot be justified under the “area benefit.” However, that program could be justified 
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under “limited clientele” as described above.  

 
Describe briefly and clearly the proposed program – what the program is about  (List the 
major activities under it). Indicate proposed SCHEDULE, DURATION AND 
FREQUENCY, e.g. year-round or the months, number of weeks; hours per week.   

 
e. INPUTS – Indicate the major categories of resources that will be used to achieve the 

goals. e.g., construction materials and contractors.  Make sure to indicate who will 
manage or undertake the activity. e.g., name (if known), "independent contractor" or 
"staff" if employee of the organization.  

 
f. OUTPUT 1 – Describe the primary direct products of the proposed activity or program, 

e.g., number of housing units rehabilitated or commercial loans given; code inspections 
completed; or rehabilitation of public facility completed. 

 
g. OUTPUT 2 – Describe other program or project outputs (e.g.,  business plans 

prepared). 
 
h. OUTCOME – Describe the expected benefit(s) and outcome(s) from the program (and 

activities under it), in terms of achieving one of the OBJECTIVE (next item below) by 
promoting, providing, increasing OR enhancing  one of the following:  
• Accessibility/Availability 
• Affordability 
• Sustainability  

 
i. OBJECTIVE - Connect the selected OUTCOME from above to one of the overriding objectives 

of the CDBG, HOME and ESG programs listed below.  Please note that unless your program is 
clearly related to affordable housing or economic opportunities, you should select “creating a 
sustainable living environment” 
• Creating a Sustainable Living Environment 
• Providing Decent Affordable Housing 
• Creating Economic Opportunities 

 
j. OUTCOME INDICATOR – Describe and qualify if possible the benefit or outcome of the 

proposed program. Please refer to Attachment 1 for examples of acceptable 
OUTCOME INDICATORS. However, feel free to use one that is not listed there so long 
as they are measurable and may be reasonably linked to the proposed program. If 
appropriate, identify both SHORT-TERM (outcomes that are measurable or observable 
to take place within a few months) and LONG-TERM OUTCOMES (outcomes that are 
measurable or observable after at least one year). For example, a newly constructed 
day care center that will provide tutoring and enrichment activities may expect to 
improve the grades or strengthen the basic academic skills of elementary students who 
are struggling at school, develop their abilities in other fields, such as music and art, and 
provide them with a safe nurturing after school environment.  If the selected GOAL is to 
improve the grades of at risk students grades 4 to 8, a SHORT TERM OUTCOME may 
be defined in terms of increased number of homework completed and submitted on time 
while a LONG-TERM OUTCOME may be defined in terms of percentage of students 
whose grades by the final grading period is higher than their grades last year for 
comparable subjects. YOU WILL BE REQUIRED TO MEASURE AT LEAST ONE 
OUTCOME. It is therefore critical that you select at least one OUTCOME that reflects a 
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major benefit of the proposed program and that you feel you will be in a position to 
measure (see Methodology below). 

 
k.  METHODOLOGY – For the OUTCOME INDICATOR (s) you wish to measure, 

outline your proposed METHODOLOGY for collecting and processing the data.  For 
example, for the Short Term Outcome above, you may decide to use as 
INDICATOR, the percentage of homework assignments completed and submitted on 
time. Your methodology may be to ask teachers for Math, English, and Area Studies 
to give you the total number of homework assignment given and completed and 
submitted by the participating student during the third grading period.  
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ATTACHMENT 5 

CITY OF QUINCY/ QUINCY-WEYMOUTH CONSORTIUM 
SAMPLE OUTCOME INDICATORS  
PERFORMANCE MEASUREMENT SYSTEM FOR CDBG, HOME, AND ESG 
 
PLEASE REFER TO THE HUD WEB SITE FOR MORE DETAILS: 
http://www.hud.gov/offices/cpd/about/performance/index.cfm
 
 
CHDO/RENTAL PRODUCTION 
1. # of new affordable rental units created or constructed (new) per project or activity and: 

a. number affordable  
b. number of Section 504 accessible units. 
c. Of affordable housing units: 

i. Number subsidized by program (federal, state, or local) 
ii. Number of years of affordability guaranteed 

iii. Number of housing units (supported through development and operations or rental 
assistance) for persons with HIV/AIDS, and: 
1. of those, number of units for the chronically homeless, and of those 

a. number made Section 504-accessible 
 
RENTAL REHABILITATION 
2. # of rental units rehabilitated: 

a. number affordable  
b. number of Section 504 accessible units. 
c. # brought from substandard to standard conditions (HQS or local code) 
d. # meeting International Building Code (IBC) Energy standards 

i. Of those, number meeting Energy Star Standards 
e. # brought into compliance with lead safe housing rule (24 CFR part 35) 
f. Of affordable housing units: 

i. Number subsidized by program (federal, state, or local) 
ii. Number of years of affordability guaranteed 

iii. Number of housing units (supported through development and operations or rental 
assistance) for persons with HIV/AIDS, and: 
1. of those,  number of units for the chronically homeless, and  

a. of those, number made Section 504-accessible 
 
REHABILITATION OF OWNER-OCCUPIED UNITS 
3. #  of owner-occupied units rehabilitated or improved:  

a. # brought from substandard to standard conditions (HQS or local code) 
b. # meeting International Building Code (IBC) Energy standards 

i. Of those, number meeting Energy Star Standards 
c. # brought into compliance with lead safe housing rule (24 CFR part 35) 
d. Number subsidized by program (federal, state, or local) 

 
 NOTE:  Owner-occupied units are not subject to Section 504 compliance 
 
HOMEOWNERSHIP 
4. Direct Financial Assistance to homebuyers (Choose all that apply): 

http://www.hud.gov/offices/cpd/about/performance/index.cfm
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a. First Time Homebuyers:   Y/N 
b. Subsidized tenants:   Y/N 
c. Minority household:   Y/N 
d. Downpayment Assistance:  Y/N 
e. Closing Costs:   Y/N 
f. Mortgage buy-down/reduction Y/N 
g. Interest Reduction:   Y/N 
h. Second Mortgage:   Y/N 

 
 
5. Number of Homeownership Units Constructed, Acquired, and/or Acquired with Rehabilitation 

(per project or activity)  
a. Total number of units 
b. Of those: 

i. number affordable 
ii. number of years affordability is guaranteed  

iii. # meeting International Building Code (IBC) Energy standards 
1. Of those, number meeting Energy Star Standards 

a. number of Section 504 accessible units. 
c. Of affordable: 

i. Number subsidized by program (federal, state, or local) 
ii. Number specifically for persons with HIV/AIDS,  

1. number of units for the chronically homeless, and  
a. of those, number made Section 504-accessible 

 
HOMELESSNESS 
6. Number of homeless persons stabilized due to access to overnight shelter or other emergency 

housing support: 
 
 
ECONOMIC DEVELOPMENT 
7. # of commercial façade treatment/business building rehab  
8. # of jobs created 

a. Employer sponsored health care benefits: Y/N 
b. Type of jobs (using existing Economic Development Administration classification)  
c. # of unemployed persons that receives new job – prior employment status before taking 

created job 
 

9.  # of jobs retained, saved or maintained;  
a. Employer sponsored health care benefits: Y/N 
b. by type (using existing Economic Development Administration classification)  
c. # of unemployed persons that receives new job – prior employment status before taking 

created job 
 

10. # of businesses assisted:  
a. new;  
b. expansion; and  
c. relocations  
including the DUNS number(s) for those businesses and two-digit NAIC industry classification 
(if needed w/ DUNS) 
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11. # of new businesses that remain operational 3 years after assistance 
 
PUBLIC WORKS/FACILITIES 
12a. # of additional households/persons with new access to service or benefit 
12b. # of households/persons with improved access to service or benefit 
12c. Where activity will be used to meet a quality standard or measurably improved quality, # of 

households/persons  that no longer have access to substandard service only. 
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ATTACHMENT 6 

QUINCY –WEYMOUTH CONSORTIUM 
FY 08-09 PROPOSAL FORM 

NAME/ORGANIZATION: _______________________________ 
 

QUESTION RESPONSE 
NAME OF ACTIVITY 
PR0POSED FOR FUNDING 

 

NEED STATEMENT (Description 
of Need or problem to be addressed) 

 
 
 
 
 
 

GOAL/ACTIVITY (Proposed 
solution to need/ problem and 
program e.g. nature, frequency, etc.) 

 
 

INPUT (Resources to be dedicated 
to or utilized; please attach proposed 
budget) 

 

OUTPUT 1 (unduplicated count – 
persons) 

 

OUTPUT 2 (service units, e.g. 
person-hrs or days)  

 

OUTCOME STATEMENT  
(relate to one of the Purposes/ 
Objectives below)  
(Check one): 

WILL:  have, promote, be provided, OR result in:  
increased OR enhanced      
[    ]  Accessibility/Availability 
[    ]  Affordability 
[    ]  Sustainability  

PURPOSE/OBJECTIVE  
(Check one): 

For the purpose of:  
[    ]  Creating a Sustainable Living Environment 
[    ]  Providing Decent Affordable Housing 
[    ]  Creating Economic Opportunities 

OUTCOME INDICATOR(S)-
quantify; see RFP for samples 

 
 
 

METHODOLOGY 
FOR MEASURING OUTCOME 
(for at least 1 indicator) 
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ATTACHMENT 6 

QUINCY CONSORTIUM 
FY 08-09 PROPOSAL FORM 

NAME/ORGANIZATION: My Organization (for illustration only) 

 
QUESTION RESPONSE 

NAME OF ACTIVITY 
PR0POSED FOR FUNDING 

Single and Multi-Family Housing Rehabilitation 

NEED STATEMENT 
(Description of Need or problem 
to be addressed) 

Quincy has an aging housing stock and many low/mod 
homeowners who require rehab assistance and services. 

GOAL/ACTIVITY (Proposed 
solution to need/ problem and 
program or project e.g. nature, 
frequency, etc.) 

Provide low income individuals services that will enable them 
to improve their housing from substandard conditions to 
conditions that meet minimum code requirements.   

INPUT (Resources to be 
dedicated to or utilized; please 
attach proposed budget) 

Funds for delivering unit of service and capital repairs, 
includes program income. (see attached budget). 

OUTPUT 1 (unduplicated 
count – persons) 

25 Families receive assistance 

OUTPUT 2 (service units)  10 Multi family unit loans (includes program income) 
15 Single family unit loans (includes program income) 

OUTCOME STATEMENT  
(relate to one of the Purposes/ 
Objectives below) (Check one) 
and provide a statement in the 
space provided  

WILL:  have, promote, be provided, OR result in 
increased OR enhanced      
[    ]  Accessibility/Availability 
[ X ]  Affordability 
[    ]  Sustainability  

PURPOSE/ 
OBJECTIVE (Check 
one): 

For the purpose of:  
[    ]  Creating a Sustainable Living Environment 
[ X ]  Providing Decent Affordable Housing 
[    ]  Creating Economic Opportunities 

OUTCOME INDICATOR(S)-
quantify; see RFP for samples 

25 loan/grants  

METHODOLOGY FOR 
MEASURING OUTCOME 
(for at least 1 indicator) 

To maintain viable affordable housing units loans and grants 
are administered to repair housing code violations, with the 
goal being to provide decent affordable housing. 
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CITY OF QUINCY, MASSACHUSETTS  ATTACHMENT  7 
PROPOSED HUD FUNDED    BUDGET FORM 
FY 2008-2009 CDBG, HOME, or ESG PROGRAMS   
     
Organization     Program   
Office Address     Tel.    
     

BUDGET  FUNDS MATCH/ SOURCES OF MATCH 
CATEGORY  REQUESTED OTHER FUNDS AND OTHER FUNDS 

(a)    (b)  (c) (d)
          

          

          

          

          

          

          

TOTAL REQUESTED AMOUNT     E     Total of Column b 

TOTAL MATCH/OTHER FUNDS F     Total of Column c 

TOTAL PROGRAM COSTS G     Columns b + c 

TOTAL UNDUPLICATED BENEFICIARIES H     Output 1 Proposal Form 

TOTAL SERVICE UNITS I     Output 2 Proposal Form 

         

FUNDS REQUESTED/TOTAL UNDUPLICATED BENEFICIARIES   Row E/ Row H 

FUNDS REQUESTED/TOTAL SERVICE UNITS       Row E/ Row I 

TOTAL PROGRAM COSTS/UNDUPLICATED BENEFICIARIES   Row G/ Row H 

TOTAL PROGRAM COSTS/TOTAL SERVICE UNITS     Row G/ Row I 
       
EXPLANATIONS: 

  

  

     
NOTE:  The City reserves the right to request for additional information about the organization or proposed program 
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CITY OF QUINCY, MASSACHUSETTS  ATTACHMENT  7 
PROPOSED HUD FUNDED    BUDGET FORM 
FY 2008-2009 CDBG, HOME, or ESG PROGRAMS    
       
Organization XXX NON-PROFIT CORP Program XXX REHAB SERVICES 
Office Address     Tel.    
       

BUDGET  FUNDS MATCH/ SOURCES OF MATCH 
CATEGORY  REQUESTED OTHER FUNDS AND OTHER FUNDS 

(a)    (b)  (c) (d)
Intake Counselors    $                      2,000   $                  8,000  Fund Raising 

Rehabilitation funds    $                      5,000   $                 15,000  Fund Raising 

Service Unit Implementation    $                      5,000   $                  5,000  Private Grants 

Assistant (25%)      $                  7,000  Private Grants 

          

          

          

TOTAL REQUESTED AMOUNT     E  $                    12,000    Total of Column b 

TOTAL MATCH/OTHER FUNDS F    $                 35,000  Total of Column c 

TOTAL PROGRAM COSTS G    $                 47,000  Columns b + c 

TOTAL UNDUPLICATED BENEFICIARIES H 25   Output 1 Proposal Form 

TOTAL SERVICE UNITS I   25 Output 2 Proposal Form 

         

FUNDS REQUESTED/TOTAL UNDUPLICATED BENEFICIARIES $480 Row E/ Row H 

FUNDS REQUESTED/TOTAL SERVICE UNITS     $480 Row E/ Row I 

TOTAL PROGRAM COSTS/UNDUPLICATED BENEFICIARIES $1,880 Row G/ Row H 

TOTAL PROGRAM COSTS/TOTAL SERVICE UNITS   $1,880 Row G/ Row I 
       
EXPLANATIONS: 

  

       
NOTE:  The City reserves the right to request for additional information about the organization or proposed program 

 



RREEQQUUEESSTT  FFOORR  PPRROOPPOOSSAALLSS  PPAACCKKAAGGEE  
SPECIAL EDITION FOR PUBLIC SERVICES only* 

 

CCIITTYY  OOFF  QQUUIINNCCYY,,  MMAASSSSAACCHHUUSSEETTTTSS  
  
  
  

FFIISSCCAALL  YYEEAARR  22000088--22000099  
CCOOMMMMUUNNIITTYY  DDEEVVEELLOOPPMMEENNTT  BBLLOOCCKK  GGRRAANNTT  ((CCDDBBGG))  

  
  
 CONTENTS: 
 
1. Application Checklist  
2. Request for Proposals 
3. Certification and Conditions of Participation 
4. Guidelines for Preparing the Proposal Forms 
5. FY 2008-2009 Proposal Form 
6. Sample Proposal Form 
7. Budget Worksheet 
8. Sample Budget Worksheet 
  
 
 IMPORTANT DATES: 
 
PUBLIC HEARING ON THE FY 2008-09 CONSOLIDATED PLANNING AND THE FY 2006-
07 CONSOLIDATED PERFORMANCE ACCOMPLISHMENT AND EVALUATION 
REPORT  (CAPER). 
 

1. Tuesday, January 8, 2008—6:00 PM 
2nd Floor Conference Room, City Hall Annex, 1305 Hancock Street, Quincy 

 
2. Wednesday, January 16, 2008– 9:30 AM 

Thomas Crane Public Library, 40 Washington Street, Quincy 
 

DEADLINE FOR SUBMISSION OF PROPOSALS  -  Friday, February 1, 2008, 3:00 PM 
 
PARTICIPATION IN THE PUBLIC HEARINGS/TECHNICAL ASSISTANCE WORKSHOP WILL 
BE ONE OF THE CRITERIA USED IN CONSIDERING REQUESTS FOR FEDERAL FUNDING. 

 
BEFORE FILLING OUT THE FORMS, PLEASE READ FIRST THIS RFP, 
ESPECIALLY THE OUTCOME INDICATORS AND THE CERTIFICATION AND 
CONDITIONS OF PARTICIPATION. PLEASE CALL PCD IF YOU HAVE ANY 
QUESTIONS. 
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Application Checklist for CDBG Public Services--  FFYY  22000088--22000099  
  
PROJECT NAME_______________________________________________________ 
 
AGENCY/DEPARTMENT NAME_________________________________________ 
 
AMOUNT REQUESTED $___________________ 
 
NEW PROJECT?   Y             N   
 
EXISTING/MODIFIED PROJECT?      Y             N     
 
 
To ensure the accuracy and completeness of your application, please review the checklist below and include a 
copy in your application package. Your application must contain all of the items stated below. Please contact 
Community Development Staff if you have any questions/concerns regarding these items.  
 
 

1) A description of how the proposed activity complies with the overall goals and objectives 
of the CDBG program. 

.    
2) A clear, thorough description of the proposed activity and an explanation of the need for the 

proposed activity. 
 
3) A description of your agency’s organizational structure and staff qualifications (for those 

that will be working on the proposed CDBG activity.  
 

4) A detailed 2008-2009 budget, including the operating budget, leveraged funds (from grants 
and/or from fundraising activities.   

 
5) A completed performance evaluation matrix. 

 
6) A signed and dated Certification and Conditions Participation form.   
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RREEQQUUEESSTT  FFOORR  PPRROOPPOOSSAALLSS    
SPECIAL EDITION FOR PUBLIC SERVICES only* 

 

      CCIITTYY  OOFF  QQUUIINNCCYY,,  MMAASSSSAACCHHUUSSEETTTTSS  
  
          
    
  FFIISSCCAALL  YYEEAARR  22000088--22000099    
                                          CCOOMMMMUUNNIITTYY  DDEEVVEELLOOPPMMEENNTT  BBLLOOCCKK  GGRRAANNTT  ((CCDDBBGG))  
 
I.  GENERAL INFORMATION 

 
For Fiscal Year 2008-2009 (beginning July 1, 2008, the City of Quincy expects to receive the 
following federal funds from the US Department of Housing and Urban Development (HUD) 
(PRELIMINARY NUMBERS): 

 
Community Development Block Grant (CDBG) - $2,128,679 
 
Public Services funds available for FY 2008-09 CDBG funds are estimated at $319,301  
 
CONSOLIDATED PLANNING PROCESS 

 
The City, through its Department of Planning and Community Development (PCD), is 
soliciting community input in identifying and prioritizing community development needs and 
funding proposals for projects or programs that address priority needs, identified in the 2008-
2009 consolidated plan for CDBG and other HUD grant programs.  The PCD has developed the 
planning process and the enclosed forms to meet HUD's consolidated planning requirements.   
 
A public notice on the updated Consolidated Plan is planned for April 2008.   

 
The City prepared two Request for Proposals Packages. This is the RFP with a simplified 
format for public services programs only (not including Public Facilities improvement).  The 
other RFP package is for all other activities, programs or projects that are proposed for funding 
under the CDBG, HOME and ESG programs and can be obtained by contacting the 
Department of Planning and Community Development  (see section VII for the listing of 
contacts. 

 
II.  ELIGIBLE PUBLIC SERVICE ACTIVITIES, COMPLIANCE WITH NATIONAL 

OBJECTIVES, LIMITATIONS, REPORTING REQUIREMENTS AND MONITORING 
 

CDBG funds may be used to carry out public services including but not limited to those that 
deal with employment, crime prevention, child care, drug abuse, education, counseling, energy 
conservation, welfare, or recreational needs. CDBG funds may be used to cover the costs of 
CDBG-eligible public service programs or activities (including labor, supplies, and materials 
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costs).  The amount of CDBG funds used for public services shall not exceed 15% of the total 
CDBG funds. 

 
To be eligible for CDBG assistance, public services must be either a new service or a 
quantifiable increase in the level of a service above that which has been provided by or on 
behalf of the City of Quincy. In addition, a proposed public service activity must benefit 
primarily low and moderate-income people through any of the following:    

 
a) an area benefit; that is, the benefits are available to residents of a service area that has 

been designated by HUD as low and moderate income area based on the 2000 Census 
statistics (or an acceptable alternative source); 

 
b) limited clientele who are presumed by HUD to be principally low and moderate 

income people such as abused children, battered spouses, elderly persons, handicapped 
persons, homeless persons, and illiterate persons; (The nature or location of the program 
may be sufficient  for a proposed activity  meet this national objective.) 

 
c) limited clientele, at least 51% of whom, based on information on family size and 

income, are persons whose family incomes do not exceed the low and moderate income 
limits, which currently are as shown below. 

 
 
 NUMBER OF PERSONS 
 PER HOUSEHOLD 

 
 INCOME LIMITS 
 (as of March 2007) 

 
 1 $  46,300 
 
 2 $  52,950 
 
 3 $  59,550 
 
 4 $  66,150 
 
 5 $  71,450 
 
 6 $  76,750 
 
 7 $  82,050 
 
 8 $  87,350 

 
For CDBG funding of a LIMITED CLIENTELE activity/program to be allowable, it is not 
enough that the proposed activity/program is intended to benefit primarily low-moderate 
income people. The actual beneficiaries must be primarily low-moderate income people. To 
meet documentation requirements, program participation cards designed by the PCD (or similar 
forms) are often required to be maintained for each funded program. 

 
HUD requires that the City and its subrecipients establish and maintain sufficient records that show 
that each CDBG-assisted activity meets all CDBG requirements. The City reserves the right to 
withhold the release of funds if the subrecipient is deficient in its reporting and documentation 
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responsibilities. The City is obligated to conduct as many monitoring visits and hold meetings or 
technical assistance or training, both on site and off-site, with subrecipients as necessary to ensure 
compliance with applicable laws and policies. Subrecipient organizations are expected to fully 
cooperate in these activities. 
 

Details on CDBG eligibility criteria, the national objectives, ineligible activities, restrictions 
and limitations, and other provisions are contained in 24 CFR 570. 

 
III. PROPOSALS FOR PROGRAMS OR ACTIVITIES TO ADDRESS PRIORITY NEEDS 
 

Applicants must use the enclosed PROPOSAL FORMS. The City reserves the right to waive 
any informalities and also to request additional information in connection with the proposed 
activity.  

 
Anyone wishing to propose a public service activity to be undertaken (planned, managed or 
implemented) by another organization or by the CITY is requested to send a brief letter 
explaining the NATURE AND LOCATION OF ACTIVITY/PROGRAM, the NEED OR 
PROBLEM TO BE ADDRESSED, POPULATION TO BE SERVED, and if possible a 
suggestion as to which ORGANIZATION should implement the program.   

 
IV. SUBMISSION DATE 
 

Proposals should be submitted no later than Friday, February 1, 2008, 3:00 PM to: 
 

Department of Planning and Community Development  
Quincy City Hall Annex 
1305 Hancock Street, Quincy, MA  02169  
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V.  PUBLIC HEARINGS  
 

The City will hold two Public Hearings (see below) on the Quincy-Weymouth 
Consortium’s FIVE-YEAR (FY 2005-09) CONSOLIDATED PLAN including the FY 
08-09 ACTION PLAN and its Consolidated Annual Performance and Evaluation 
Report (CAPER) for FY 2008-09.  During these hearings, the PCD will also explain the 
CDBG, HOME and ESG requirements and solicit public input on housing and 
community development needs. If requested, the PCD shall make every effort to have an 
interpreter available during these public hearings to assist those who are hearing impaired 
and a translator to assist residents who do not speak and understand English well.  

 
1. Tuesday, January 8, 2008—6:00 PM 
2nd Floor Conference Room, City Hall Annex, 1305 Hancock Street, Quincy 

 
2. Wednesday, January 16, 2008– 9:30 AM 
Thomas Crane Public Library, 40 Washington Street, Quincy 

 
IMPORTANT: Those that wish to propose programs for federal assistance (including 
existing subrecipients) are required to attend one of these two public hearings to 
describe the nature and extent of PUBLIC SERVICE needs they have identified and the 
outputs and outcome of their proposed programs with respect to those needs.  
PARTICIPATION IN THE PUBLIC HEARING WILL BE ONE OF THE CRITERIA 
THAT WILL BE USED IN CONSIDERING REQUESTS FOR FEDERAL 
FUNDING. 

 
As a condition for the use of these Federal grants, the City of Quincy will continue to 
follow HUD’S INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM or 
IDIS, for drawing down and reporting Federally assisted activities. Under the IDIS, the 
City has to set up projects and within them, the individual activities or programs, prior to 
drawing down funds as needed by each activity or program.  The IDIS requires clear 
description of activities/programs, implementing plans, funding requirements, goals, and 
information about completed activities (e.g., outputs and outcomes). 

 
To assist organizations that are currently receiving federal funds from the City and those 
that intend to submit proposals or requests for funding, the PCD staff will reserve some 
time during and after the public hearings to discuss the IDIS and other related CDBG 
requirements.  

 
VI. SELECTION CRITERIA AND PROCESS –  
 
Technical Proposals will be opened at the time proposals are due, in the presence of one or more 
witnesses.  A register of proposals, which includes the name of each proposer will be prepared 
and made available for public inspection.  
 
Technical Proposals will be evaluated by a Proposal Review Committee composed of staff from 
the City of Quincy’s Department of Planning & Community Development.  After it has been 
determined that the minimum qualifications are met, the proposals will be reviewed based on the 
following non-cost criteria: 
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Completeness of Application (Worth 20% of non-cost proposal score) 

1. Compliance with the overall regulations, goals, and objectives of the CDBG program 
2. The application contains all the required elements (budget, performance measurement 

matrix, etc.) 
3. Proposal is consistent with needs and priorities of Consolidated Plan and how well the 

proposal addresses these needs 
 
Quality of Proposed Activities (Worth 45% of non-cost proposal score) 

4. The program activities are clearly defined 
5. There are measurable outcomes and outputs for the proposed activities 
6. The proposed activity addresses an important and/or urgent community need. 
7. The proposal takes into consideration the collaboration of resources with other entities to 

be more effective and efficient 
8. Overall program merit includes coordination with other existing services (non-

duplication) and evidence of community support 
 
Capacity and Experience  (Worth 15% of non-cost proposal score) 

9. The organization has the experience and staff qualifications to carry out the proposed 
activities 

10. The organization has demonstrated past experience in complying with federal guidelines 
11. The organization has demonstrated an ability to deliver their services effectively 
12. The organization has ability to submit required documentation in a timely fashion. 
 

Funding Request   (Worth 20% of non-cost proposal score) 
13. Operating budget seems adequate for the organizational Structure and proposed activity 
14. The organization demonstrates an ability to leverage and raise other funds. 
15. The proposed cost of the activity justifies the number of persons who will directly benefit 

 
After the proposals are reviewed for minimum requirements and ranked as to non-cost criteria, 
the cost criteria will be ranked with the best cost for the Program being: 

 
The Ratio of Total Program Costs per Service Unit being provided from “Public Service 
Budget Form” (Lower ratio is more advantageous) 

 
The Proposal Review Committee will weigh the non-cost rankings together with the cost 
rankings in order to identify the most advantageous proposal for the Program.  The process may 
not result in selection of the qualified proposer offering the lowest cost.   
 
The Proposal Review Committee reserves the right to disclose proposals to any interested party 
but in no case will disclose proposal contents to competing proposers until the evaluation process 
is completed.  The proposer submitting the proposal considered to be the most advantageous to 
the Program will be notified of this status within ninety (90) days from the due date for 
proposals. 
 
The City of Quincy reserves the right to reject any and all proposals, to waive minor 
informalities, and to make an award for services as may be deemed to be in the best interest of 
the Program within the guidelines set forth in this document.  
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VII. CONTACTS 
  

For assistance with respect to this RFP, CDBG regulations, submission requirements, 
location of low-income areas and other information, please call: 

 
Nancy Callanan, Community Development Director   (617) 376-1372 
Department of Planning and Community Development 
City Hall Annex, 1305 Hancock Street, Quincy, MA  02169.  
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CITY OF QUINCY, MASSACHUSETTS 
FY 2008-09 PUBLIC SERVICES PROGRAMS 

PROPOSED FOR CDBG FUNDING 
 CERTIFICATION AND CONDITIONS OF PARTICIPATION 
 
Our organization accepts the following conditions for receiving and using CDBG funds: 
 
1. We shall submit, within 30 days of being notified by the PCD of the city’s preliminary 

award of CDBG grant for public services, a revised performance measurement system 
form for each program that will receive CDBG funds, based on the approved grant 
amount(s), which will become part of the Agreement or Memorandum of Understanding 
(MOU). This form will contain updated and additional information or responses relative to 
the same questions contained in this RFP’s proposed public services program form 
(especially with respect to expected outputs and outcome); 

 
2. We shall facilitate the execution of the Agreement or MOU with the PCD that spells out 

the responsibilities of our organization and the other conditions for receiving and using 
CDBG funds in conformance with all applicable government guidelines, policies and 
regulations. Our failure to execute such an Agreement or MOU within 45 days from 
notification of award, may result in forfeiture of the grant; 

 
3. We shall ensure that our CDBG-assisted programs are CDBG eligible public services that 

meet one of the three national objectives of benefiting low to moderate income persons; 
oversee the administration of the CDBG-assisted public service programs to ensure 
compliance with the agreement or MOU with the City; ensure that the approved programs 
are implemented within the approved budgets; send an appropriate representative to 
meetings, seminars, or training activities organized by the PCD in connection with the 
CDBG program;  inform, advise or confer with the PCD, in a timely manner, on any 
operational, programmatic, regulatory, or budgetary matters, issues or concerns;  assist the 
PCD in monitoring performance against goals, outputs, outcomes and other standards set 
forth in our agreement with the PCD;  and cooperate in all CDBG monitoring and audit 
activities undertaken by HUD or the PCD; 

 
4. We shall submit in a timely manner to the City our invoices (based on the approved 

budget) to ensure that there will be sufficient funds to pay employees or contractors and 
cover operational costs. We shall ensure: that the invoices are calculated correctly; that the 
information required by PCD on the invoices (e.g., contract and PO numbers; contract 
amount, amount billed to date, contract balance) is indicated on the invoices; and that we 
submit three copies of the invoices and support documentation We shall reconcile our 
financial records with PCD and make all necessary adjustments to our internal financial 
records.  After June 30, 2008, advise PCD if there are additional invoices that had not been 
submitted to PCD for expenses incurred during the contract period and submit those 
invoices by July 31.  We understand that the PCD reserves the right to withhold payment of 
our invoices if we have not submitted the required reports during the invoice period; 

 
5. We (and/or any of our directors, officers, employees, and subcontractors) who are 

providing the public service and necessary administrative, finance and management 
oversight of CDBG assisted activities shall be indemnified by the City against all liabilities 
and expenses in connection with any claims, actions, suits, charges and judgments whatso-
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ever that arise out of the subrecipient's performance of the services, provided that he/she 
can show that he/she has acted in good faith, in the public benefit and in the best interest of 
the organization; 

 
6. We shall for each unduplicated beneficiary, collect and maintain for a minimum of seven 

(7) years beneficiary participation forms provided by the PCD (or their equivalent) and 
other records required to meet CDBG requirements; ensure that these participation cards 
(or their equivalent) are filled in properly (e.g., race and ethnicity; women head of 
household; and household income if required) and that monthly beneficiary reports that are 
supported by these beneficiary forms are submitted in a timely manner to PCD; ensure that 
the client information collected is kept private and that the use or disclosure of such 
information, when not directly connected with the administration of CDBG subrecipient 
responsibilities is prohibited unless written consent is obtained from such person receiving 
service and, in the case of a minor, that of a responsible parent/guardian;  

 
7. We shall maintain separate records of CDBG funds received and expended; report to PCD 

private and other public funds generated and expended during the contract period in 
connection with CDBG assisted activities; retain these financial records for a period of 
three (3) years after the termination of all activities funded under this Agreement, or after 
the resolution of all Federal audits, whichever occurs later; 

 
8. We shall have a clear written procurement policy that we follow and ensure that 

procurement records are kept; and that we execute agreements with independent 
contractors (including contractual employees) that contain all CDBG and City required 
provisions.  In the procurement of supplies, equipment, and services funded through CDBG 
or program income, we shall ensure that no persons who exercise or have exercised any 
functions or responsibilities with respect to CDBG activities or who are in a position to 
participate in a decision making process, obtains a personal or financial interest or benefit 
from a CDBG assisted activity. We understand that, upon a written request of the 
subrecipient, HUD may grant an exception on a case-to-case basis; 

 
9. We shall collect data for the outcome indicators we selected by January of the contract year 

as per item 1 above. 
 
10. Our obligations as subrecipient shall not end until all close-out requirements are completed; 

activities during this close-out shall include, but are not limited to: making final payments, 
and disposing of program assets (including the return of all unspent cash advances) to the 
City. 

 
11. We shall recognize the role of the City of Quincy and the Community Development Block 

Grant program in providing services, including making references to the support provided 
in all newsletters, publications and promotions; 

 
12. We shall not use CDBG funds or paid personnel for religious activities, to promote 

religious interests, or for the benefit of a religious organization; or for political activities, 
lobbying, and nepotism activities. 

 
13. If through any cause, we fail to fulfill in timely and proper manner our obligations under 

our Agreement with the City, or if we violate one of the covenants, agreements or 
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stipulations of this Agreement, the City shall have the right to terminate this Agreement 
hereunder by giving written notice of such termination and reprogram the remaining funds 
that were previously committed to us.  

 
14. We shall not exclude any individual, or otherwise discriminate against any individual on 

the basis of age, sex, race, creed, color, handicap, national origin, citizenship status, or any 
other basis prohibited by law 

15. If representing a community or neighborhood center or association, we shall submit, in a 
timely manner, a monthly schedule of programs and activities including those that are not 
CDBG-funded, and advise PCD of major programming changes or if the center will be 
closed for more than 2 week days in any given week. 

 
 
 
NAME: _________________________________ Signature: ___________________________ 
 
  
 
 
 
 
THIS SECTION MUST BE SIGNED BY THE APPROPRIATE OFFICER OF THE 
ORGANIZATION 
 
 
 
AUTHORIZATION TO SUBMIT CDBG PROPOSAL FOR PUBLIC 
SERVICES 
 
This is to certify that this proposal as written and the conditions for receiving and 
using CDBG funds were reviewed, accepted and approved by our organization and 
that the person whose name and signature are shown above has been authorized by 
our organization to submit this proposal as written for CDBG funding.  
 
 
 
NAME: ______________________________________ Signature: ____________________________ 
 
 
TITLE:______________________________________  Date: ___________________________ 
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 CITY OF QUINCY, MASSACHUSETTS 
 GUIDELINES FOR FILLING OUT THE  
 PROPOSAL FORM  - PUBLIC SERVICES 
 FY 2008-2009 COMMUNITY DEVELOPMENT BLOCK GRANT 
 
 
I. FORM FOR PUBLIC SERVICES PROGRAMS 

PROPOSED FOR FY 2008-2009 FUNDING - CITY OF QUINCY 
 

Please fill out this form for each public service program that your organization proposes to 
undertake with CDBG assistance. For this RFP, a program may consist of one or more 
activities that benefit a certain group of people. For example, a proposed “program” may be 
a senior program consisting of several activities such as blood pressure screening, walks, 
educational seminars, and line dancing. Another proposal could be for day care services for 
preschool children or arts and crafts for children between 6 and 10. If you need more space, 
please continue on another form or attach a separate sheet and refer to them on the proposal 
form. The following explains the information requested on the proposal form. Please refer 
also to the attached example. 

 
a. ORGANIZATION:  Write the official name of your organization (or, if a person, the name 

of the public service provider). 
 
b. PROGRAM TITLE/NAME - Enter a brief title or name for the program proposed for CDBG 

funding. It is generally preferable to group together under one program the activities that 
relate to the same clientele. For example, various events and activities benefiting elderly 
people may be called a “senior program.”   

 
FOR MULTIPLE PROGRAMS - If you are seeking funding for multiple programs, please 
fill out a separate form for each proposed program.  
 
DO NOT include any activity or program that takes place in a community center or any 
facility that will not be CDBG-eligible or assisted, or for which the CDBG program will play 
no SUBSTANTIVE or meaningful role. 

 
c. NEED STATEMENT – Describe briefly the nature and extent (quantify magnitude) of the 

needs that your proposed public services program is seeking to address. Please explain the 
source or basis of your information or estimates or attach the document that contains 
information or data about the need (e.g., focus groups; surveys; studies). 

 
d. GOALS AND ACTIVITIES - Describe briefly your proposed goal(s) and target clientele 

relative to the need you identified in the Need Statement.  Make sure that your goal can be 
translated into (or related to) your proposed Outcome (see below).   For example, if the 
NEED that you want to address is the low grades of at risk grades 2-4 students, then, your 
GOAL may be to improve the grades of those students.  Since CDBG public services funds 
will have to benefit low and moderate income persons, make sure your target clientele either: 
benefit residents of an area  that is considered a low-mod area (area benefits), or limited 
clientele group which are either assumed to be low-mod (e.g., elderly people; battered 
women; etc.) or majority (51%) of whom are low-mod.  For programs proposed under “area 
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benefits,” the  “service area” of the program (i.e., where the participants come from) must be 
the “low-moderate income” area, REGARDLESS OF WHERE THE PROGRAM 
ACTUALLY TAKES PLACE. A program that is 100% CDBG funded and implemented in a 
low-moderate income area but attracts a significant number of clients from other 
communities or neighborhoods cannot be justified under the “area benefit.” However, that 
program could be justified under “limited clientele” as described above.  

 
Describe briefly and clearly the proposed program – what the program is about  (List the 
major activities under it). Indicate proposed SCHEDULE, DURATION AND 
FREQUENCY, e.g. year-round or the months, number of weeks; hours per week.   

 
e. INPUTS – Indicate the major categories of resources, e.g. staff, contractors, facilities, 

materials and supplies, etc.,  that will be used to achieve the goals by implementing the 
activity(ies) or program(s) that you will propose in the next column. Indicate who will 
directly responsible for the conduct of the program/activity: name (if known), "independent 
contractor" or "staff" if employee of the organization.  Treat the program as a SINGLE 
ACTIVITY; that is, the INPUTS do not have to be broken down by activity within your 
program. The corresponding budgets for these inputs will be entered in this PROPOSED 
BUDGET form and not in this column. 

 
f. OUTPUT 1 (Unduplicated count)–   Describe and estimate the unduplicated number of 

beneficiaries of the program (preferably specifying demographic characteristics, e.g., pre-
schools; at risk elementary students; seniors; Asian).  Examples: 1,000 elderly people 
transported to their medical appointment; job counseling to 300 unemployed persons from 
public housing; tutoring of 25 children ages 12-15. A participant is to be counted once 
whether they attend the program (or its many activities) once or several times during the 
contract year.  If the funded agency runs multiple programs (e.g. Youth, Family, Senior) a 
participant may  be counted once under each program. 

 
OUTPUT 2 (Service Units) –  Indicate SERVICE units. For example, 20 hours of senior 
programming per week for 52 weeks is equal to 1040 hour-long service units  
 
g. NEW OR IMPROVED ACCESS TO SERVICE – Estimate number of persons assisted 

through the funded program who will gain: new access to service (client not currently served 
by the funded program) and/or; improved access to service (e.g. additional programs or hours 
added) and/or; improvement of a substandard service (e.g. better quality service).   

 
h. OUTCOME- Describe  whether the expected benefit(s) and outcome(s) of the program are 

promoting, providing, increasing OR enhancing one of the following:  
• Accessibility/Availability 
• Affordability 
• Sustainability  
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i. OBJECTIVE -  Connect the selected OUTCOME from above to one of the overriding 
objectives of the CDBG, HOME and ESG programs listed below.  Please note that unless 
your program is clearly related to affordable housing or economic opportunities, you should 
select “creating a sustainable living environment.” 
• Creating a Sustainable Living Environment 
• Providing Decent Affordable Housing 
• Creating Economic Opportunities 

 
j. OUTCOME INDICATOR – Describe and quantify if possible the benefit or outcome of the 

proposed program. Listed below are some common outcome indicators for public service 
activities in the City of Quincy. 

 
• Number of persons with improved nutritional status who received hot meals daily 
• Number of persons receiving mental health counseling services who make improvements 

in coping skills and functioning. 
• Number of homeless persons receiving case management services who maintain 

employment and/or sobriety. 
• Number of persons receiving job replacement services who gain employment. 
• Number of homeless families who receive housing support services that translates into 

consistent/improved school attendance. 
 
If the above indicators are not applicable to your program, please feel free to use another 
indicator  so long as they are measurable and may be reasonably linked to the proposed program. 
If appropriate, identifying both SHORT-TERM (outcomes that are measurable or observable to 
take place within a few months) and LONG-TERM OUTCOMES (outcomes that are measurable 
or observable after at least one year) is highly desirable. For example, an after-school program 
that consists of tutoring and enrichment activities may expect to improve the grades or strengthen 
the basic academic skills of elementary students who are struggling at school, develop their 
abilities in other fields, such as music and art, and provide them with a safe nurturing after 
school environment.  If the selected GOAL is to improve the grades of at risk students grades 4 
to 8, a SHORT TERM OUTCOME may be defined in terms of increased number of homework 
completed and submitted on time while a LONG-TERM OUTCOME may be defined in terms of 
percentage of students whose grades by the final grading period is higher than their grades last 
year for comparable subjects. YOU WILL BE REQUIRED TO MEASURE AT LEAST ONE 
OUTCOME. It is therefore critical that you select at least one OUTCOME that reflects a major 
benefit of the proposed program and that you feel you will be in a position to measure (see 
Methodology below). 
 
k. METHODOLOGY – For the OUTCOME INDICATOR (s) you wish to measure, outline 
your proposed METHODOLOGY for collecting and processing the data.  For example, for the 
Short Term Outcome above, you may decide to use as INDICATOR, the percentage of 
homework assignments completed and submitted on time. Your methodology may be to ask 
teachers for Math, English, and Area Studies to give you the total number of homework 
assignment given and completed and submitted by the participating student during the third 
grading period. Listed below are some common outcome indicators for public service activities 
in Quincy.  
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You will have to consider the feasibility and practicality of your overall methodology, given 
your budget, staff, and operating constraints. The example given above may not work if the 
teachers of the at-risk students are not willing to provide the information. If so, you may have 
to select a different indicator or, perhaps, a different outcome. If you selected as OUTCOME  
“Improved Study Habits,”  you may select as INDICATOR, the number of hours spent for 
homework assignments, test preparation, and studying, and as METHODOLOGY, 
conducting a survey on study habits at the beginning of the school year and, say third grading 
period.  

 
II. FORM – PROPOSED BUDGET FOR PUBLIC SERVICES 
  
a. ORGANIZATION, OFFICE ADDRESS, CONTACT PERSON, PROPOSED 

PROGRAM, TEL., EMAIL – Please enter the information requested. 
 
b. BUDGET CATEGORIES – Indicate the nature of the cost starting with DIRECT COSTS 

(i.e. costs that can be associated directly with the program, such as program Director, 
teachers, counselors, and program supplies and materials.  The City prefers not to include 
INDIRECT COSTS because they trigger additional federal requirements and 
documentation.  However, for many small organizations that receive funding for multiple 
public service activities, the City allows that a prorated “administrative or overhead type” 
costs be added to the program costs. These costs include: a) DIRECTOR’S SALARY; b) 
UTILITIES (e.g., heat). c) OTHER STAFF COSTS for those who will be involved in 
functions not specific to any program, such as GENERAL PLANNING, NEEDS 
ASSESSMENT, CDBG/PCD MONITORING, TRAINING, MEETINGS; REPORT 
PREPARATION; OUTREACH (general promotional activities); BOOKKEEPING AND 
INVOICING that support multiple programs that are primarily CDBG funded or eligible. 

 
c. CDBG AMOUNT REQUESTED/Other Funds - Specify how much CDBG funds are 

being requested for each PROGRAM/BUDGET CATEGORY. 
 
d. MATCH/OTHER FUNDS – Indicate estimated funds from other sources for each 

PROGRAM/BUDGET CATEGORY. For in-kind (non-cash) contributions, estimate their 
value. For example, for a tutorial program, the volunteer’s value may be based on what a 
person performing such functions would have been paid in a comparable setting. If the 
facility if provided free of charge by the City or another organization, estimate (or impute) 
the rental value of the space and the costs of utilities.  If you are an existing subrecipient 
using a city facility, please refer to your current contract as PCD may have provided an 
estimate of these matching funds for you. 

 
e. SOURCES OF MATCH OR OTHER FUNDS -  e.g., Fees; Donations 
 
f. TOTAL BUDGET AMOUNTS – Enter the totals for CDBG and MATCH/OTHER 

FUNDS. 
 
g. TOTAL PROGRAM COSTS – Add the program cost for both CDBG and Match. 
 
h. TOTAL UNDUPLICATED BENEFICIARIES – Same as OUTPUT 1. 
 
i. TOTAL SERVICE UNITS – Same as OUTPUT 2. 
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j. CALCULATE THE FOLLOWING RATIOS: 
 

• CDBG FUNDS REQUESTED/UNDUPLICATED BENEFICIARIES  
• TOTAL PROGRAM COSTS/UNDUPLICATED BENEFICIARIES  
• CDBG FUNDS REQUESTED/TOTAL SERVICE UNITS  
• TOTAL PROGRAM COSTS/TOTAL SERVICE UNITS 
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QUINCY –WEYMOUTH CONSORTIUM 
FY 08-09 PROPOSAL FORM – PUBLIC SERVICES 

NAME/ORGANIZATION: _______________________________ 
 

 

QUESTION RESPONSE 
ME OF ACTIVITY 
0POSED FOR FUNDING 

 

ED STATEMENT (Description 
Need or problem to be addressed) 

 
 
 
 
 
 

AL/ACTIVITY (Proposed 
ution to need/ problem and 
gram e.g. nature, frequency, etc.) 

 
 

PUT (Resources to be dedicated 
or utilized; please attach proposed 
get) 

 

TPUT 1 (unduplicated count – 
sons) 

 

TPUT 2 (service units, e.g. 
son-hrs or days)  

 

W OR IMPROVED ACCESS  
 SERVICE 

Of the persons assisted, estimate the number that: 
[   ]  Now have new access to this service or benefit 
[   ]  Now have improved access to this service or benefit    
[   ] Now receive a service or benefit that is no longer                 
substandard 

TCOME STATEMENT  
late to one of the Purposes/ 
jectives below)  
eck one): 

WILL:  have, promote, be provided, OR result in:  
increased OR enhanced      
[    ]  Accessibility/Availability 
[    ]  Affordability 
[    ]  Sustainability  

RPOSE/OBJECTIVE  
(Check one): 

For the purpose of:  
[    ]  Creating a Sustainable Living Environment 
[    ]  Providing Decent Affordable Housing 
[    ]  Creating Economic Opportunities 

TCOME INDICATOR(S)-
ntify; see RFP for samples 

 
 
 

THODOLOGY FOR 
ASURING OUTCOME (for at 

t one indicator) 
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QUINCY –WEYMOUTH CONSORTIUM 
FY 08-09 PROPOSAL FORM – PUBLIC SERVICES 

NAME/ORGANIZATION: My Organization (for illustration only) 

QUESTION RESPONSE 
NAME OF ACTIVITY 
PR0POSED FOR FUNDING 

Psychiatric Services 

NEED STATEMENT 
(Description of Need or problem 
to be addressed) 

An Est. 2,000 resident of Quincy have mental or behavioral 
problems and have inadequate or no health insurance. 

GOAL/ACTIVITY (Proposed 
solution to need/ problem and 
program or project e.g. nature, 
frequency, etc.) 

Provide subsidized mental health counseling services to 
Quincy residents with mental or behavioral problems but with 
inadequate or no health insurance from Mondays to Fridays 
by appointment.   

INPUT (Resources to be 
dedicated to or utilized; please 
attach proposed budget) 

5 license professionals; office 

OUTPUT 1 (unduplicated 
count – persons) 

20 clients 

OUTPUT 2 (service units)  20 clients X 12 visits/yr = 240 counseling sessions   
* If your program serves multiple clients (i.e., senior dance 
class, ESL class, etc., count only the number of sessions as 
service units. 

NEW OR IMPROVED 
ACCESS TO SERVICE 

Of the persons assisted, estimate the number that: 
[   ]  Now have new access to this service or benefit 
[20]  Now have improved access to this service or benefit    
[   ] Now receive a service or benefit that is no longer             
substandard  

OUTCOME STATEMENT  
(relate to one of the Purposes/ 
Objectives below) (Check one) 
and provide a statement in the 
space provided  

WILL:  have, promote, be provided, OR result in 
increased OR enhanced      
[ X ]  Accessibility/Availability 
[    ]  Affordability 
[    ]  Sustainability  

PURPOSE/ 
OBJECTIVE (Check one): 

 

For the purpose of:  
[ X ]  Creating a Sustainable Living Environment 
[    ]  Providing Decent Affordable Housing 
[    ]  Creating Economic Opportunities 

OUTCOME INDICATOR(S)-
quantify; see RFP for samples 

# of persons receiving mental health counseling services who 
make significant improvement in functioning  

METHODOLOGY FOR 
MEASURING OUTCOME 
 

Use level of function evaluation form and compare level at 
the beginning and end of year or service. 
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CITY OF QUINCY, MASSACHUSETTS    

PROPOSED PUBLIC SERVICES PROGRAM  BUDGET FORM 
FY 2008-2009 COMMUNITY DEVELOPMENT BLOCK GRANT 
   

 

Organization     Program   
Office Address     Tel.    
     

BUDGET    CDBG FUNDS MATCH/ SOURCES OF MATCH 
CATEGORY  REQUESTED OTHER FUNDS AND OTHER FUNDS 

(a)      (b) (c) (d)

          

          
          
          

          
          
          

TOTALS CDBG AMOUNT     E     Total of Column b 

TOTAL MATCH/OTHER FUNDS F     Total of Column c 

TOTAL PROGRAM COSTS G     Columns b + c 

TOTAL UNDUPLICATED BENEFICIARIES H     Output 1 Public Service Form 

TOTAL SERVICE UNITS I     Output 2 Public Service Form 

         

CDBG FUNDS REQUESTED/TOTAL UNDUPLICATED BENEFICIARIES   Row E/ Row H 

CDBG FUNDS REQUESTED/TOTAL SERVICE UNITS     Row E/ Row I 

TOTAL PROGRAM COSTS/UNDUPLICATED BENEFICIARIES   Row G/ Row H 

TOTAL PROGRAM COSTS/TOTAL SERVICE UNITS     Row G/ Row I 

 EXPLANATIONS:      
*The City reserves the right to request additional information about the proposed program and/or the organization. 
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CITY OF QUINCY, MASSACHUSETTS    

PROPOSED PUBLIC SERVICES PROGRAM  SAMPLE BUDGET FORM 
FY 2008-2009 COMMUNITY DEVELOPMENT BLOCK GRANT 
   

 

Organization    Non-Profit Corporation     Program    Psychiatric Services   
Office Address     Tel.    

8 

     
BUDGET    CDBG FUNDS MATCH/ SOURCES OF MATCH 

CATEGORY  REQUESTED OTHER FUNDS AND OTHER FUNDS 
(a)      (b) (c) (d)

 Supplies and materials    $ 2,000.00 $ 8,000.00  Fund Raising 

 Licensed Counselors    $ 5,000.00 $ 15,000.00  Fund Raising 

 Program Unit Implementation    $ 5,000.00 $ 5,000.00    Private Grants 

 Assistant       $7,000.00  Private Grants 

          

          

          

TOTALS CDBG AMOUNT     E  $ 12,000.00   Total of Column b 

TOTAL MATCH/OTHER FUNDS F    $35,000 Total of Column c 

TOTAL PROGRAM COSTS G    $47,000 Columns b + c 

TOTAL UNDUPLICATED BENEFICIARIES H  20   Output 1 Public Service Form 

TOTAL SERVICE UNITS I    240 Output 2 Public Service Form 

         

CDBG FUNDS REQUESTED/TOTAL UNDUPLICATED BENEFICIARIES  $600 Row E/ Row H 

CDBG FUNDS REQUESTED/TOTAL SERVICE UNITS    $50 Row E/ Row I 

TOTAL PROGRAM COSTS/UNDUPLICATED BENEFICIARIES  $2,350 Row G/ Row H 

TOTAL PROGRAM COSTS/TOTAL SERVICE UNITS    $196 Row G/ Row I 
 EXPLANATIONS:      
*The City reserves the right to request additional information about the proposed program and/or the organization. 

 



 

  

 

 
 
 

 

Quincy city, Massachusetts by Census Tract  
TM-P004D. Percent of Persons Who Are Asian Alone: 2000  
Universe: Total population 
Data Set: Census 2000 Summary File 1 (SF 1) 100-Percent Data 

NOTE: For information on confidentiality protection, nonsampling error, and definitions, see 
http://factfinder.census.gov/home/en/datanotes/expsf1u.htm. 

Legend 

Source: U.S. Census Bureau, Census 2000 Summary File 1, Matrices P1, and P7.



 

  

 

 
 
 

 

Quincy city, Massachusetts by Census Tract  
TM-P046. Percent of Persons 21 to 64 Years With a Disability: 2000  
Universe: Civilian noninstitutionalized population 21 to 64 years 
Data Set: Census 2000 Summary File 3 (SF 3) - Sample Data 

NOTE: Data based on a sample except in P3, P4, H3, and H4. For information on confidentiality protection, sampling error, 
nonsampling error, and definitions see http://factfinder.census.gov/home/en/datanotes/expsf3.htm. 

Legend 

Source: U.S. Census Bureau, Census 2000 Summary File 3, Matrix P42.













































Only complete blue sections. Do NOT type in sections other than blue.
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NUMBER OF HOUSEHOLDS 100% 1760 100%

     Any housing problems 53.1 935 14 2 14 1 14 15 15 72 3 4% 0

     Cost Burden > 30% 52.3 920 1 1 1 0 1 8 10 21 1 5%

     Cost Burden >50% 31.3 551 1 0 1 0 1 8 9 20 0 0%
 
NUMBER OF HOUSEHOLDS 100% 909

    With Any Housing Problems 86.2 784 14 2 14 2 14 15 15 72 4 6%

    Cost Burden > 30% 82.0 745 1 0 2 0 1 8 10 22 0 0%

    Cost Burden >50% 67.1 610 1 0 0 0 1 8 9 19 0 0%
 
NUMBER OF HOUSEHOLDS 100% 120

    With Any Housing Problems 87.5 105 3 0 3 0 3 3 4 16 0 0%

    Cost Burden > 30% 70.8 85 1 0 1 0 1  7 9 19 0 0%

    Cost Burden >50% 37.5 45 1 0 0 0 1 7 9 18 0 0%
 
NUMBER OF HOUSEHOLDS 100% 1069

    With Any Housing Problems 71.0 759 9 1 9 0 9 9 9 45 1 2%

    Cost Burden > 30% 70.1 749 1 0 1 0 2 5 5 14 0 0%

    Cost Burden >50% 57.9 619 1 0 0 0 2 5 5 13 0 0%
 
NUMBER OF HOUSEHOLDS 100% 1030

    With Any Housing Problems 83.5 860 4 1 4 6 4 4 4 20 7 35%

    Cost Burden > 30% 83.5 860 1 0 1 2 1 7 10 20 2 10%

    Cost Burden >50% 47.6 490 1 0 0 1 1 7 8 17 1 6%
 
NUMBER OF HOUSEHOLDS 100% 214

    With Any Housing Problems 81.3 174 4 1 4 3 4 4 4 20 4 20%

    Cost Burden > 30% 79.4 170 2 0 1 1 4 8 8 23 1 4%

    Cost Burden >50% 63.1 135 1 0 1 1 1 6 7 16 1 6%
 
NUMBER OF HOUSEHOLDS 100% 55

    With Any Housing Problems 100.0 55 4 1 4 2 4 4 4 20 3 15%

    Cost Burden > 30% 100.0 55 1 0 1 1 1 7 10 20 1 5%

    Cost Burden >50% 81.8 45 1 0 1 0 1 5 8 16 0 0%
 
NUMBER OF HOUSEHOLDS 100% 180

    With Any Housing Problems 66.7 120 4 1 3 1 4 4 4 19 2 11%  

    Cost Burden > 30% 66.7 120 1 0 2 1 1 9 10 23 1 4%  

    Cost Burden >50% 52.8 95 1 0 1 0 1 9 7 19 0 0%

CPMP Version 1.3

Priority 
Need?

Current 
Number 

of House-
holds

Current 
% of 

House-
holds

Housing Needs Table 
Grantee:

Housing Needs  - Comprehensive 
Housing Affordability Strategy 
(CHAS) Data Housing Problems

Year 5* Cumulative
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Dispropo
rtionate 
Racial/ 
Ethnic 
Need?

Fund 
Source

Plan 
to 

Fund?
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Households 
with a Disabled 

Member

%
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3-5 Year Quantities

Year 1 Year 2 Year 3 Year 4*

# of 
Househ
olds in  
lead- 

Hazard 
Housing

Total Low 
Income 

HIV/ AIDS
Population

HSGNeed 1 CPMP 



 
NUMBER OF HOUSEHOLDS 100% 1410 100%

    With Any Housing Problems 38.7 546 11 7 11 2 11  11  12  56 9 16%  0

    Cost Burden > 30% 37.9 534 1 1 1 0 1 4 4 11 1 9%

    Cost Burden >50% 17.0 240 1 1 1 0 1 4 4 11 1 9%
 
NUMBER OF HOUSEHOLDS 100% 814

    With Any Housing Problems 81.0 659 2 1 2 4 2 2 2 10 5 50%

    Cost Burden > 30% 79.1 644 1 1 1 2 1 5 4 12 3 25%

    Cost Burden >50% 17.7 144 1 0 0 1 0 5 5 11 1 9%
 
NUMBER OF HOUSEHOLDS 100% 129

    With Any Housing Problems 80.6 104 2 1 2 0 2 2 2 10 1 10%

    Cost Burden > 30% 65.1 84 1 1 1 0 1 2 1 6 1 17%

    Cost Burden >50% 14.7 19 1 0 0 0 0 2 2 5 0 0%
 
NUMBER OF HOUSEHOLDS 100% 870

    With Any Housing Problems 81.6 710 3 2 3 0 3 3 2 14 2 14%

    Cost Burden > 30% 80.5 700 1 1 1 0 1 2 2 7 1 14%

    Cost Burden >50% 35.1 305 1 1 1 0 1 2 2 7 1 14%
 
NUMBER OF HOUSEHOLDS 100% 1133

    With Any Housing Problems 39.2 444 2 2 2 19 2 2 1 9 21 233%

    Cost Burden > 30% 39.2 444 1 1 1 5 1 2 1 6 6 100%

    Cost Burden >50% 16.7 189 1 1 0 2 0 2 2 5 3 60%
 
NUMBER OF HOUSEHOLDS 100% 394

    With Any Housing Problems 70.8 279 2 1 2 10 2 2 1 9 11 122%

    Cost Burden > 30% 64.7 255 2 1 1 4 0 2 2 7 5 71%

    Cost Burden >50% 43.1 170 2 1 1 1 1 2 1 7 2 29%
 
NUMBER OF HOUSEHOLDS 100% 165

    With Any Housing Problems 75.8 125 2 2 2 5 2 2 3 11 7 64%

    Cost Burden > 30% 45.5 75 2 1 1 3 1 2 2 8 4 50%

    Cost Burden >50% 24.2 40 2 1 1 1 0 2 2 7 2 29%
 
NUMBER OF HOUSEHOLDS 100% 240

    With Any Housing Problems 72.9 175 2 1 2 4 2 2 3 11 5 45%

    Cost Burden > 30% 72.9 175 2 1 1 1 1 2 1 7 2 29%

    Cost Burden >50% 50.0 120 2 0 1 0 0 2 1 6 0 0%
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NUMBER OF HOUSEHOLDS 100% 684             100%

    With Any Housing Problems 37.1 254 5 13 5 0 5 5 5 25 13 52% 0

    Cost Burden > 30% 36.5 250 1 3 1 0 1 9 12 24 3 13%

    Cost Burden >50% 11.0 75 2 2 1 0 0 9 12 24 2 8%
 
NUMBER OF HOUSEHOLDS 100% 873

    With Any Housing Problems 43.3 378 1 5 1 1 1 1 0 4 6 150%

    Cost Burden > 30% 39.3 343 1 2 1 0 1 1 1 5 2 40%

    Cost Burden >50% 0.5 4 1 1 1 0 0 1 2 5 1 20%
 
NUMBER OF HOUSEHOLDS 100% 220

    With Any Housing Problems 68.2 150 1 2 1 0 1 0 0 3 2 67%

    Cost Burden > 30% 20.5 45 1 2 1 0 1 1 1 5 2 40%

    Cost Burden >50% 0.0 0 1 0 1 0 0 1 1 4 0 0%
 
NUMBER OF HOUSEHOLDS 100% 1633

    With Any Housing Problems 48.9 799 1 5 1 0 1 0 0 3 5 167%

    Cost Burden > 30% 46.2 754 1 1 1 0 0 1 2 5 1 20%

    Cost Burden >50% 3.9 64 1 2 1 0 0 1 2 5 2 40%
 
NUMBER OF HOUSEHOLDS 100% 1124

    With Any Housing Problems 19.5 219 4 5 4 1 4 4 4 20 6 30%

    Cost Burden > 30% 19.5 219 1 3 1 0 1 1 1 5 3 60%

    Cost Burden >50% 6.7 75 1 2 1 0 1 1 1 5 2 40%
 
NUMBER OF HOUSEHOLDS 100% 919

    With Any Housing Problems 60.3 554 3 3 3 1 3 3 3 15 4 27%

    Cost Burden > 30% 53.2 489 2 2 2 0 2 2 2 10 2 20%

    Cost Burden >50% 14.1 130 1 2 1 0 1 1 1 5 2 40%
 
NUMBER OF HOUSEHOLDS 100% 390

    With Any Housing Problems 71.8 280 2 5 2 0 2 2 2 10 5 50%

    Cost Burden > 30% 52.6 205 1 1 1 0 1 1 1 5 1 20%

    Cost Burden >50% 11.5 45 1 2 1 0 1 1 1 5 2 40%
 
NUMBER OF HOUSEHOLDS 100% 340

    With Any Housing Problems 50.0 170 2 3 2 0 2 2 2 10 3 30%

    Cost Burden > 30% 50.0 170 1 2 1 0 1 1 1 5 2 40%

    Cost Burden >50% 11.8 40 1 1 1 0 1 1 1 5 1 20%
 
Total Any Housing Problem 9636 101 67 100 62 101 0 101 0 101 0 504 129 0
Total 215 Renter 6183 3258 0
Total 215 Owner 3453 6667
Total 215 0 0 0 0 0 0 0 0 0 0 1562

14713

8267

Total Lead HazardTot. Elderly

Tot. Sm. Related
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252 132 120 0 0 0 0 0 0 0 0 0 0 0 #### H Y
132 5 127 1 0 1 0 0 1 0 1 0 5 0 0% H Y

297 117 180 10 8 10 13 0 10 0 10 0 50 21 42% H Y
681 254 427 0 0 0 0 0 0 0 0 0 0 0 #### H Y
85 57

CPMP Version 1.3

Jurisdiction

Continuum of Care Homeless Population and Subpopulations 
Chart

Sheltered
Un-sheltered Total

Emergency Transitional Data Quality

1.  Homeless Individuals 105 8 34

Part 2: Homeless Subpopulations

Total (lines 1 + 2a)

  2a. Persons in Homeless with 
Children Families

2.  Homeless Families with Children

Sheltered Un-sheltered Total

84 49

1.  Chronically Homeless 38 25 63
2.  Severely Mentally Ill 73 2 75
3.  Chronic Substance Abuse 62 5 67
4.  Veterans 5 1 6

56 2 58
5.  Persons with HIV/AIDS 8 0 8
6.  Victims of Domestic Violence

19 0 58
147

0

Part 1: Homeless Population

0 133
189 57 34 280

39

7.  Youth (Under 18 years of age) 0 0

Part 3: Homeless Needs 
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Total

1

10

Chronically Homeless

B
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s

Emergency Shelters

Transitional Housing

0

Data Quality

0

(A) administrative records

(A) administrative records

Homeless 1 CPMP
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164 79 85 0 0 0 0 0 0 0 0 0 0 0 #### H Y
118 70 48 1 0 1 0 0 1 0 1 0 5 0 0% H Y

190 111 79 10 0 10 0 0 10 0 10 0 50 0 0% H Y
472 260 212 11 0 11 11 0 11 0 11 0 44 11 25% H Y

G
ap

5-Year Quantities
Year 1 Year 2 Year 3 Year 4 Year 5
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Part 4: Homeless Needs 
Table: Families

B
ed

s
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Emergency Shelters

Transitional Housing

Total

Permanent Supportive 
Housing

Unsheltered Homeless.  Count adults, children and youth sleeping in places not meant for human habitation.   Places not meant for human 
habitation include streets, parks, alleys, parking ramps, parts of the highway system, transportation depots and other parts of 
transportation systems (e.g. subway tunnels, railroad car), all-night commercial establishments (e.g. movie theaters, laundromats, 
restaurants), abandoned buildings, building roofs or stairwells, chicken coops and other farm outbuildings, caves, campgrounds, vehicles, 
and other similar places.

Completing Part 1: Homeless Population.   This must be completed using statistically reliable, unduplicated counts or estimates of homeless 
persons in sheltered and unsheltered locations at a one-day point in time.  The counts must be from: (A) administrative records, (N) 
enumerations, (S) statistically reliable samples, or (E) estimates.  The quality of the data presented in each box must be identified as: (A), 
(N), (S) or (E). 

Completing Part 2: Homeless Subpopulations.  This must be completed using statistically reliable, unduplicated counts or estimates of 
homeless persons in sheltered and unsheltered locations at a one-day point in time. The numbers must be from: (A) administrative records, 
(N) enumerations, (S) statistically reliable samples, or (E) estimates.  The quality of the data presented in each box must be identified as: 
(A), (N), (S) or (E). 

Sheltered Homeless.  Count adults, children and youth residing in shelters for the homeless.  “Shelters” include all emergency shelters and 
transitional shelters for the homeless, including domestic violence shelters, residential programs for runaway/homeless youth, and any 
hotel/motel/apartment voucher arrangements paid by a public/private agency because the person or family is homeless.  Do not count: (1) 
persons who are living doubled up in conventional housing; (2) formerly homeless persons who are residing in Section 8 SRO, Shelter Plus 
Care, SHP permanent housing or other permanent housing units; (3) children or youth, who because of their own or a parent’s 
homelessness or abandonment, now reside temporarily and for a short anticipated duration in hospitals, residential treatment facilities, 
emergency foster care, detention facilities and the like; and (4) adults living in mental health facilities, chemical dependency facilities, or 
criminal justice facilities.

Total
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# of structures (a)
10            0 0  

N/A 0            0 0  
03 Public Facilities and Improvements (General) 570.201(c) Buildings 0 2 0 1 1 2  1  2  8 1 25%  
03A Senior Centers 570.201(c) 0 0            0 0  
03B Handicapped Centers 570.201(c) 0 0            0 0  
03C Homeless Facilities (not operating costs) 570.201(c) 0 0            0 0  
03D Youth Centers 570.201(c) 0 0            0 0  
03E Neighborhood Facilities 570.201(c) 0 0            0 0  
03F Parks, Recreational Facilities 570.201(c) 0 0       0 0  
03G Parking Facilities 570.201© 0 0            0 0  
03H Solid Waste Disposal Improvements 570.201(c) 0 0            0 0  
03I Flood Drain Improvements 570.201(c) 0 0            0 0  
03J Water/Sewer Improvements 570.201(c) 0 0            0 0  
03K Street Improvements 570.201(c) Feet 50 3000 1650 3000 639 3000  3000  3000  15000 2289 27% H 4,923,000.00$    
03L Sidewalks 570.201(c) 0 0            0 0  
03M Child Care Centers 570.201(c) 0 0            0 0  
03N Tree Planting 570.201(c) 0 0            0 0  
03O Fire Stations/Equipment 570.201(c) 0 0            0 0  
03P Health Facilities 570.201(c) 0 0            0 0  
03Q Abused and Neglected Children Facilities 570.201(c) 0 0            0 0  
03R Asbestos Removal 570.201(c) 0 0            0 0  
03S Facilities for AIDS Patients (not operating costs) 570.201(c) 0 0            0 0  
03T Operating Costs of Homeless/AIDS Patients Programs 0 0            0 0  

N/A 0            0 0  
0 0            0 0  

05 Public Services (General) 570.201(e) Person/Year 8720 4574 5357 4574 6504 4574  4574  4574  22870 11861 52% H $3,270,000
05A Senior Services 570.201(e) Person/Year 10000 7500 4755 7500 4023 7500  7500  7500  37500 8778 23% H $3,750,000
05B Handicapped Services 570.201(e) Person/Year 1875 25 24 25 16 25  25  25  125 40 32% H $703,125
05C Legal Services 570.201(E) 0 0            0 0  
05D Youth Services 570.201(e) Person/Year 600 220 306 220 278 220  220  220  1100 584 53% H $225,000
05E Transportation Services 570.201(e) 0 0            0 0  
05F Substance Abuse Services 570.201(e) 0 0            0 0  
05G Battered and Abused Spouses 570.201(e) Person/Year 540 108 0 108 0 108  108  108  540 0 0% M $202,500
05H Employment Training 570.201(e) Person/Year 200 50 0 50 73 50  50  50  250 73 29% H $75,000
05I Crime Awareness 570.201(e) 0 0            0 0  
05J Fair Housing Activities (if CDBG, then subject to 570.201(e) 0 0            0 0  
05K Tenant/Landlord Counseling 570.201(e) 0 0            0 0  
05L Child Care Services 570.201(e) Person/Year 15 10 10 10 10 10  10  10  50 20 40% H $5,625
05M Health Services 570.201(e) 0 0            0 0  
05N Abused and Neglected Children 570.201(e) 0 0            0 0  
05O Mental Health Services 570.201(e) Person/Year 600 217 149 217 152 217  217  217  1085 301 28% H $225,000
05P Screening for Lead-Based Paint/Lead Hazards Poison 570.20 0 0            0 0  
05Q Subsistence Payments 570.204 0 0            0 0  

FY 05-09 CONSOLIDATED PLAN
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L

05R Homeownership Assistance (not direct) 570.204 0 0            0 0  
05S Rental Housing Subsidies (if HOME, not part of 5% 570.204 0 0            0 0  
05T Security Deposits (if HOME, not part of 5% Admin c 0 0            0 0  

0 0            0 0  
0 0            0 0  
0 0            0 0  
0 0            0 0  
0 0            0 0  
0 0            0 0  
0 0            0 0  

Housing Units 0 5 8 5 6 5  5  5  25 14 56% H 500,000
14A Rehab; Single-Unit Residential 570.202 Housing Units 0 50 80 50 59 50  50  50  250 139 56% H 3,750,000
14B Rehab; Multi-Unit Residential 570.202 Housing Units 0 31 43 31 30 31  31  31  155 73 47% H 2,325,000
14C Public Housing Modernization 570.202 0 0            0 0  
14D Rehab; Other Publicly-Owned Residential Buildings 570.202 0 0            0 0  
14E Rehab; Publicly or Privately-Owned Commercial/Indu 570.2 0 0            0 0  
14F Energy Efficiency Improvements 570.202 0 0            0 0  
14G Acquisition - for Rehabilitation 570.202 0 0            0 0  
14H Rehabilitation Administration 570.202 0 0            0 0  
14I Lead-Based/Lead Hazard Test/Abate 570.202 Housing Units 0 10 13 10 13 10  10  10  50 26 52% H 1,000,000

Houses 0 110 139 110 362 110  110  110  550 501 91% H 242,000.00$       
0 0            0 0  
0 0            0 0  

17A CI Land Acquisition/Disposition 570.203(a) 0 0            0 0  
17B CI Infrastructure Development 570.203(a) 0 0            0 0  
17C CI Building Acquisition, Construction, Rehabilitat 570.203(a 0 0            0 0  
17D Other Commercial/Industrial Improvements 570.203(a) 0 0            0 0  
18A ED Direct Financial Assistance to For-Profits 570.203(b) Jobs 0 6 11 6 1 6  6  6  30 12 40% H 1,050,000.00$    
18B ED Technical Assistance 570.203(b) Jobs 0 2 13 2 7 2  2  2  10 20 200% H 350,000.00$       
18C Micro-Enterprise Assistance Business 0 2 6 2 3 2  2  2  10 9 90% H 200,000.00$       
19A HOME Admin/Planning Costs of PJ (not part of 5% Ad 0 0            0 0  
19B HOME CHDO Operating Costs (not part of 5% Admin ca 0 0            0 0  
19C CDBG Non-profit Organization Capacity Building 0 0            0 0  
19D CDBG Assistance to Institutes of Higher Education 0 0            0 0  
19E CDBG Operation and Repair of Foreclosed Property 0 0            0 0  
19F Planned Repayment of Section 108 Loan Principal 0 0            0 0
19G Unplanned Repayment of Section 108 Loan Principal Business 0            0 0 H 2,982,992.25$    
19H State CDBG Technical Assistance to Grantees 0 0            0 0  

0 0            0 0 H 1,325,000.00$    
21A General Program Administration 570.206 0 0            0 0  
21B Indirect Costs 570.206 0 0            0 0  
21D Fair Housing Activities (subject to 20% Admin cap) 570.206 0 0            0 0  
21E Submissions or Applications for Federal Programs 570.206 0 0            0 0  
21F HOME Rental Subsidy Payments (subject to 5% cap) 0 0            0 0  

07 Urban Renewal Completion 570.201(h)

09 Loss of Rental Income 570.201(j)
08 Relocation 570.201(i)

06 Interim Assistance 570.201(f)

13 Direct Homeownership Assistance 570.201(n)
12 Construction of Housing 570.201(m)
11 Privately Owned Utilities 570.201(l)

15 Code Enforcement 570.202(c)
16A Residential Historic Preservation 570.202(d)
16B Non-Residential Historic Preservation 570.202(d)

20 Planning 570.205

10 Removal of Architectural Barriers 570.201(k)

CommunityDev 2 CPMP 
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21G HOME Security Deposits (subject to 5% cap) 0 0            0 0  
21H HOME Admin/Planning Costs of PJ (subject to 5% cap 0 0            0 0  
21I HOME CHDO Operating Expenses (subject to 5% cap) 0 0            0 0  

0 0            0 0  
31J Facility based housing – development 0 0            0 0  
31K Facility based housing - operations 0 0            0 0  
31G Short term rent mortgage utility payments 0 0            0 0  
31F Tenant based rental assistance 0 0            0 0  
31E Supportive service 0 0            0 0  
31I Housing information services 0 0            0 0  
31H Resource identification 0 0            0 0  
31B Administration - grantee 0 0            0 0  
31D Administration - project sponsor 0 0            0 0  

0 22610 15922 12564 15921 12177 15922 0 15921 0 15922 0 79608 24741 31%

22 Unprogrammed Funds

Totals
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2400 0 2400 0 0 0 0 0 0 0 0 0 0 0 0 ####

1800 0 1800 0 0 0 0 0 0 0 0 0 0 0 0 ####

1000 0 1000 0 0 0 0 0 0 0 0 0 0 0 0 ####

1000 0 1000 0 0 0 0 0 0 0 0 0 0 0 0 ####

1000 0 1000 0 0 0 0 0 0 0 0 0 0 0 0 ####

200 0 200 0 0 0 0 0 0 0 0 0 0 0 0 ####

20 0 20 0 0 0 0 0 0 0 0 0 0 0 0 ####

800 0 800 0 0 0 0 0 0 0 0 0 0 0 0 ####

8220 0 8220 0 0 0 0 0 0 0 0 0 0 0 0 ####

1200 0 1200 0 0 0 0 0 0 0 0 0 0 0 0 ####

1800 0 1800 0 0 0 0 0 0 0 0 0 0 0 0 ####

1000 0 1000 0 0 0 0 0 0 0 0 0 0 0 0 ####

1000 0 1000 0 0 0 0 0 0 0 0 0 0 0 0 ####

1000 0 1000 0 0 0 0 0 0 0 0 0 0 0 0 ####

200 0 200 0 0 0 0 0 0 0 0 0 0 0 0 ####

20 0 20 0 0 0 0 0 0 0 0 0 0 0 0 ####

400 0 400 0 0 0 0 0 0 0 0 0 0 0 0 ####

6620 0 6620 0 0 0 0 0 0 0 0 0 0 0 0 ####
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64. Physically Disabled

3-5 Year Quantities
Total

53. Frail Elderly

Year 1 Year 2 Year 3 Year 4* Year 5*

52. Elderly
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60. Elderly

61. Frail Elderly

62. Persons w/ Severe Mental Illness

63. Developmentally Disabled

67. Public Housing Residents

65. Alcohol/Other Drug Addicted

Total

66. Persons w/ HIV/AIDS & their familie
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Non-Homeless Special 
Needs Including HOPWA

54. Persons w/ Severe Mental Illness

55. Developmentally Disabled

56. Physically Disabled

57. Alcohol/Other Drug Addicted

58. Persons w/ HIV/AIDS & their familie

59. Public Housing Residents

NonHomeless 1 CPMP



 
CITY OF QUINCY 
DEPARTMENT OF PLANNING  
AND COMMUNITY DEVELOPMENT 
 

FIVE-YEAR CONSOLIDATED PLANNING WORKSHOP 
 

December 2, 2004 
7:00 PM 

GERMANTOWN NEIGHBORHOOD CENTER, 333 Palmer Street 

 
 
Please join us in identifying and understanding housing, homeless, and 
community development needs in the City of Quincy that we can seek to 
address in the next five years.  Please share with us what you know 
about needs in the areas of public services, housing, public works, 
economic development, public facilities, handicapped accessibility, 
planning, commercial revitalization, etc.  
 

LIGHT SUPPER WILL BE SERVED. 
 
IF YOU PLAN TO ATTEND, PLEASE CONTACT THE GNC AT (617) 376-1384 
OR THE PLANNING  DEPARTMENT AT (617) 376-1362.  
 

We look forward to your participation!! 
 



 
CITY OF QUINCY 
DEPARTMENT OF PLANNING  
AND COMMUNITY DEVELOPMENT 
1305 Hancock St., Quincy, MA 02169 
 

TECHNICAL ASSISTANCE  
AND  

FIVE-YEAR CONSOLIDATED PLANNING WORKSHOP 
 

December 8, 2004 
9 AM – 12 NOON 

QUINCY CITY HALL, 2ND Floor Conference Room 

 

 
Please join us in identifying and understanding housing, homeless, and 
community development needs in the City of Quincy that we can seek to 
address in the next five years.  Please share with us what you know 
about needs in the areas of public services, housing, public works, 
economic development, public facilities, handicapped accessibility, 
planning, commercial revitalization, etc. 
 
OUR ANNUAL HOLIDAY RECEPTION FOLLOWS IN THE 
PLANNING DEPARTMENT, 3RD FLOOR, QUINCY CITY HALL. 
 

PLEASE RSVP FOR BOTH EVENTS TO MARGE OR HEATHER  
at (617) 376-1362. 



 

 
December 13, 2005 (Tuesday) 

9:00A.M. - 11:30 A.M.  
Thomas Crane Public Library, First Floor 

 
I.  CITY OF QUINCY CDBG AWARD  
 
II. PANEL DISCUSSION 
 
 Managing the Media (including Press Releases/Press Conference –  
David Murphy, Mayor’s Office 
 Designing Effective Brochures, Flyers and Websites -  
Dean Rizzo, Quincy 2000 Executive Director 
 Utilizing TV/Cable Media – Bette Campbell, QATV Ex. Director 
 If You Implement a Program, will they really come? Which is 
More Important, Promotion or Program Design? –  

 Beth Ann Strollo, QCAP Ex. Director 
 Managing the Decision and Policy Makers –  
Normand Grenier, Neighborhood Housing Services, Ex. Director 

 
III. CDBG/HOME/ESG RFP DISTRIBUTION AND Q & A 
 
 
After the Workshop, please join us for lunch  (12:00 Noon to  
2:00 PM) and celebrate the joyous 2005 Holiday Season at the  
Department of Planning and Community Development,  
3rd Floor City Hall.   

 
 

 



QFH
Quincy Fair Housing

   

Mayor’s Fair Housing Committee 
City of Quincy, Massachusetts 

  

 
 
 

“Fair Housing Rights and Responsibilities” 
An informative workshop, great for Landlords and Realtors 

 
Date:  Thursday, April 27, 2006 

 
Registration: 9:00 A.M. 
Workshop: 9:30 A.M. - 12:00 Noon 

 
Location:   Quincy Park Department Complex 

1 Merrymount Parkway, Quincy, MA 
    (off of Southern Artery, near Veterans’ Memorial Stadium) 

 
Topics of this educational workshop include: 

 
 Types of Tenancies 
 Lease Agreements 

 Subsidies/Voucher Programs 
 Landlord Obligations 

 Fair Housing/Discrimination Issues 
 Lead and De-Leading Obligation 

 Evictions 
 Mediation

 
 

Speakers include representatives from: 
 
• A State Lead Paint Office 
• Quincy Community Action Programs 

(Addressing Property Management Issues) 
• Mass Commission Against Discrimination 
• Keener & Benson, Attorneys-At-Law 
• Mediation Works Incorporated 

 
 

Only $5.00 per person! 
 

Realtors may earn 2 CEUs! 
 

Space is limited!  Register Today! 
 

Call 617-376-1167 to register!
 

 
 

 



 

 
HUD is requiring new Performance Measurements 
effective July 1, 2006.  With this requirement, new output 
measures & invoicing procedures will be in effect. PCD has 
developed this training to assist all sub recipients with the new 
requirements. 
OBJECTIVES: Learned new output measures & invoicing 
procedures and Intermediate features of Excel such as: 
 Formulas for Invoices 
 Page set-ups (eg numbering; header/footers)  
 Edit/insert(eg undo; cut/paste; copy cells and formulas; rows/colums) 
 Other cool techniques and shortcuts 

 
DATE:  June 14, 2006 

TIME:  12:30P.M. - 4:00 P.M. (We’ll start on time!!) 

LOCATION: Quincy Housing Authority Computer Room 
26 Figurehead Lane in Germantown 

REFRESHMENTS WILL BE SERVED!! 
 
The number of computer terminals is limited.  If someone in your program 

wants to attend this course but has not reserved a seat,  
please call PCD asap at  (617) 376-1417 

 
Trainers:  Grace Buscher, PCD Staff  
 

ϑϑϑϑϑ 
 

NOTE: PLEASE CALL US ALSO IF ANYONE IN YOUR PROGRAM IS 
INTERESTED IN OTHER TRAINING COURSES  

PCD 
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Mayor William J. Phelan 
 
 
 

Wednesday, October 18, 2006 
mas Crane Library- Main Branch 

9:30-12:00 PM 
fee and Light Refreshments Served 
esource Sharing for Local Public Service Providers 

 Introduction:
 
 9:30 - 9:40 AM 
 Agency Presentations: 

 9:40- 11:15 AM
 
 

Strengths, Weaknesses & 
Opportunities Analysis: 
 11:20-11:40 AM 
 Successful Partnerships: 

 11:40-12:00 PM
lease RSV
ednesday

(61

 DEPT. OF HOU
Review Workshop Objectives 

 Meet Local Services Providers 
 Encourage Information/Resource Sharing 
 Discuss Strengths and Weaknesses of Local 
Public Services 
 Learn from Successful Partnerships 
P
, O
7

SI
Brief presentation by CDBG-funded 
agencies to provide a summary of current 
programming. 

 

Small group discussions on issues such as 
strong programs, duplication in services, 
changes in the community, unmet public 
needs, etc.
Neighborhood Housing Service & Fr. Bill’s Place
Germantown Neighborhood Center & YMCA
 with PCD Staff by 
ctober 11, 2006 @  

) 376-1363 

 
CDBG PUBLIC SERVICES: A PARTNERSHIP BETWEEN THE
NG & URBAN DEVELOPMENT 
CITY OF QUINCY
Dennis E. Harrington Planning Director 





 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tuesday, May 8, 2007 
Thomas Crane Library- Main Branch 

9:30 AM - 12:00 PM 

Improving Financial Literacy: 
Information and Resources for Community Agencies 

Please join the Department of Planning and Community 
Development for a timely workshop on financial topics 

including Identity Theft, Knowing and Understanding Your 
Credit and Foreclosure. 

 

 
Workshop training conducted by: 

Quincy Credit Union  
And 

Telephone Workers Credit Union 
  

Please RSVP with PCD Staff by 
 Tuesday, May 1, 2007 @  

(617) 376-1363 

CDBG, HOME & ESG: A PARTNERSHIP BETWEEN THE 

CITY OF QUINCY

U.S DEPT. OF HOUSING & URBAN DEVELOPMENT 

Mayor William J. Phelan Dennis E. Harrington Planning Director 



Technical Assistance Workshop: 
Self Esteem Boston,  

Professional Development  
Skill Building 

Date:  Wednesday, Dec. 12th, 07 
Time: 9 am - 12 pm 

Registration: 8:30 am - 9 am 
Place:  Thomas Crane Library Main Branch, 

40 Washington Street, Quincy  

 
Hon. William J. Phelan, Mayor 

 
Dennis E. Harrington, Director Quincy Planning 

and Community Development  
 

Self Esteem Boston provides essential skill-based self-esteem education to high-risk, 
underserved populations and the professionals who serve them.  

Space is limited. Please RSVP to 617-376-1363. 



 
 
Sponsored by the Quincy and Weymouth Fair Housing Committees 

 

 
a non-profit, HUD approved counseling agency 

 

If you answered yes to these questions,  
you should attend our FREE: 

C
 Quincy C

1305 H

Please reg
 Melis

Please bring
 
 

 
 
 
 

Wednesday, April 23rd, 2008 
ity Hall, 2nd Floor, Conference Room
ancock Street, Quincy, MA  02169 

6:00 PM – 8:30 PM 
 
 FORECLOSURE CLINI
 
ister no later than Monday, April 21st by contacting 
sa Klezmer at 617-770-2227 x24 or e-mail her at 

m.klezmer@neighborhoodhousing.org. 
 

 a copy of your most recent statement from your lender. 



  

C

Date:  Friday, May 30, 2008 
Time:  8:30 AM (registration) 9 AM-5:00PM 
*Class will start at 9AM sharp, no admittance after 9 AM 
Place: Best Western Adams Inn, 29 Hancock
Street, North Quincy 
Cost: $20 (for lunch) 
RSVP: Kristina Johnson at (617) 376-1373 or
kristina_Johnson@ci.quincy.ma.us 
LASS

RSVP AS SOON AS POSSIBLE 
 IS LIMITED TO 20 PARTICIPANTS!! 
City of Quincy 
In partnership with 

Citizens Bank   
 

Funding also made possible 

through the Community 
Development Block Grant 

Program 



 
SCHEDULE OF EVENTS FOR 

QUINCY COMMUNITY DEVELOPMENT WEEK 
APRIL 9-13, 2007 

 
 
 
 
 
 
 
 
 
 
 
 
 

Monday, April 9th         Tuesday April 10th 
Germantown Neighborhood Center Food Pantry: First Anniversary Tour & Coffee   Ward IV Community Center New Program: Pokemon Club 
Germantown Neighborhood Center, 15 Bicknell Street      Ward IV Community Center, 100 Brooks Avenue 
10-11 AM          3-4:30 PM 
 
Wednesday April 11th         Thursday April 12th 
Fair Housing Plan – Comment Period Kick-off      Atlantic Neighborhood Center ESL Class & Senior Luncheon 
Quincy City Hall, 1305 Hancock Street       Atlantic Neighborhood Center, 15 Harvard Street 
9:30 AM          11AM-1PM 
 
Affordable Housing Project Ribbon Cutting & Luncheon     Friday April 13th 
356 Washington Street          Beechwood Community Life Center Friday Fitness Fun 
11AM            Beechwood Community Life Center, 440 East Squantum Street 
Followed by luncheon at Neighborhood Housing Services     10-11 AM       
422 Washington Street 
           Squantum Senior Program Open House 
Houghs Neck Fair Foods & Youth Program Open House      Squantum Community Center, 136 Standish Road 
Houghs Neck Community Center, 1193 Sea Street       11:30 AM-1:30 PM 
1:30 PM                
           

 
 

 
Mayor William J. Phelan 

Dennis E. Harrington, Planning Director 



 

 Thomas P. Koch Dennis E. Harrington 
 Mayor Planning Director 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Monday, March 24th

 
10 AM:  North Quincy Community Center - 
 Dedication Ceremony, 381 Hancock Street 
 
 
 
 Wednesday, March 26th

 
10 AM:  Ward II Community Center - Senior  
 Aerobics, 16 Nevada Road 
11 AM: Beechwood Community Center - Focus on  
 Fitness & “Happy Birthday” Inter-generational Lunch, 

1440 E. Squantum Street 

Community Development Week 
March 24 – 28, 2008 

 
 
 
 
 
 
 
 
 
 
 
 
 
 Tuesday, March 25th  
 
9:30 AM: Ward IV Community Center - Parent-to-

Parent Playgroup, 100 Brooks Avenue 
12 PM: Germantown Neighborhood Center - 

After-School Enrichment,  
 366 Palmer Street 
 
 Thursday, March 27th

 
10 AM: Affordable Housing Open House & 

Dedication, 356 Washington Street 
12 PM: Tour of Affordable Housing, 
 17 Elm Street 
 3 PM: Hough’s Neck Community Center - 

Sewing Class, 1193 Sea Street 



 
 
  
 
 
 
 
  

 

 
 
 
 

 
 
 
                                                    

 
                                                      
 
 

 
 

                                  
 

 
  

             

 
 

 
 

 

City of Quincy, Massachusetts 

BREWER’S CORNER 
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INTRODUCTION 
 
It is with great anticipation that the City of Quincy adopts this Brewer’s Corner Neighborhood 
Revitalization Plan for approximately 24.2 acres of the Brewer’s Corner neighborhood. The 
purpose of this plan is to set forth a series of goals and objectives intended to catalyze private 
investment and to enhance the overall fabric of the Brewer’s Corner neighborhood. This plan 
will be carried out in accordance with the City of Quincy’s Urban Revitalization District Policy 
(URDP) 1, which provides definitions of slum and blighted conditions consistent with 
Community Development Block Grant Regulations2.   
 
According to the URDP, a slum and/blight area must meet each of the following four criteria: 
 

(1) The area must be delineated by PCD and must meet the City’s definition of a slum or 
blighted area. 

(2) Throughout the area there must exist a substantial number of deteriorated or deteriorating 
buildings or public improvements that are in a general state of deterioration.  As a “safe 
harbor” we will consider this test to have been met if either at least one quarter of all the 
buildings in the area are deteriorated or deteriorating or the public improvements as a 
whole clearly exhibit signs of deterioration.  It is not sufficient for only one type of 
public improvement, such as a sewer system, to be in a state of deterioration. 

(3) Documentation must be maintained on the area’s boundaries and the conditions that 
qualified the area when it was designated. 

(4) Activities assisted must be limited to those that address one or more of the conditions 
that contributed to the area deterioration. 

 
Based on data collected from previous planning efforts, and from recent PCD staff observations 
and reconnaissance activities, this URDP supports the conclusion that the Brewer’s Corner 
project area constitutes a decadent area and meets each of the above criteria of blighting 
influences for commercial and residential buildings and public facilities and infrastructure.  
 

PROJECT LOCATION 

The City of Quincy is located on the eastern coast of Massachusetts, approximately seven miles 
southeast of downtown Boston. Quincy, which is known as the "City of Presidents," is part of 
Norfolk County and contains 88,025 residents and a population density of 5,178 people per 
square mile (information from the 2002 U.S. Census). The City is the most populous of 
communities on what is commonly referred to in Massachusetts as the "South Shore," which 
extends along the coast down to Cape Cod. However, it is more frequently viewed as a medium-
sized city within the Boston metropolitan region.  
 
    
 

                                                 
1 Adopted by the Planning and Community Development Department, 2/2/01 in accordance with M.G.L Chapter 
898, sections 4, 10 (e) and (g), 11 and 12 (b), (c), (d), and (e) and (f) 
2 24 CFR, 570 (b) (1) 
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While Quincy is strongly influenced by its proximity to Boston, its historical and diverse 
neighborhoods are the social fabric that makes Quincy a truly unique city. Residents of Quincy 
express a deep connection and strong sense of attachment to their respective neighborhood.  
Brewer’s Corner is one such neighborhood within the City.  Like many of the neighborhoods in 
Quincy, it is rich with history, and is a reminder of our strong New England working class 
tradition. The neighborhood was once a small thriving commercial district where residents had 
access to variety of services from grocery shops to pharmacies within a short walking distance or 
short trolley ride.  Similar to other neighborhoods in Quincy, however, Brewer’s Corner suffered 
the effects of automobile travel and the proliferation of regional shopping destinations.  With its  
pre-1950s housing stock, antiquated water, sewer, and transportation infrastructure, a slowing 
business district, the neighborhood has experienced many years of economic disinvestments.  
 

Brewer’s Corner is located approximately 1.5 miles southwest of Quincy Center at the 
confluence of Copeland/Water Street, Granite Street, and Smith Street. This URD plan for 
Brewer’s Corner represents the area where there exists a substantial number of deteriorating 
commercial and residential buildings, and where the infrastructure is in a general state of 
deterioration. Figure 2 shows the outline of the URD target area for this plan.  Following are the 
narrative boundary descriptions.  
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To the Northwest: 
 
Beginning at Smith Street/Arthur Street/Garfield Street intersection, the URD heads west along 
Arthur Street until turning south towards Copeland Street at the western boundary of Map # 4001 
Block 35 and Lot D and the western boundary of Map # 4001 Block 35 Lot E (these properties 
are adjacent).  
 
To the Northeast: 
 
Beginning at Smith Street/Arthur Street/Garfield Street intersection, the URD heads east along 
Garfield Street until heading south along Kidder Street to its intersection with Granite Street. 
 
To the Southwest: 
 
Beginning at the western boundary of Map # 4021 Block #1 Lot 1 on Copeland Street, the URD 
heads south along the western boundary of Map # 4021 Block 11 Lot 4 before heading west 
along Town Hill Street. The URD boundary continues west along Town Hill Street before 
terminating at its intersection with Granite Street. 
 
To the Southeast: 
 
Beginning at the Granite Street/Gordon Street intersection, the URD boundary head slightly 
southeast and then southwest along Gordon Street until its intersection with Water Street. Then 
the URD boundary heads west along Water Street until its intersection Grossman Street, and then 
heads west across the southern boundaries of Map # 3068 Block 3 Lot 33 and Map #3068 Block 
74 Lot B. Finally, the URD boundary head west along Granite Street until terminating at the 
Copeland Street/Water Street/Granite Street /Smith Street intersection. 
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Figure 2: Brewer’s Corner URD Boundary Delineation                  
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LAND-USE INVENTORY  

Brewer’s Corner is characterized by a mix of commercial and residential land-uses. Figure 3 
below shows the breakdown of residential and commercial uses and that the single-family and 
two-family residential are the dominant land uses in the target area. Over 68 percent of the 
residential structures (see Figure 4 below) in the target area are 80 years or older, with 99 years 
being the average age. 
 
Figure 3: Land-Uses in Target Area 

Residential     69 75%
Single Family  26 38%
Two-Family   21 31%
Three-Family  7 11%
Apt 4-8   12 18%
Rooming House  1 1%
Condominium  1 1%
       
       
 Commercial   22 25%
Primary Commercial  11 50%
Commercial Wharehouse  2 9%
Retail < 10,000 SF  2 9%
Rest/Clubs   2 9%
Gas Station   1 5%
Manufacturing  2 9%
Private parking   2 9%
 
Figure 4: Housing Stock Age 
Age of Housing     

Years  Number Percentage 
0 - 20  0 0%
21 - 40  1 1%
41 - 60  2 2%
61 - 80  18 20%

81 - 100   33 36%
100 or older  35 39%

Undeveloped 2 2%
Total  91 100%
Average Age   99 years 
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BUILDING AND INFRASTRUCTURE INVENTORY 

 
To document the conditions of infrastructure, Community Development staff conducted several 
field reconnaissance efforts. Generally, staff noticed that the roads, curbs, sidewalks, and street 
trees are in need of extensive repairs (see Figure 5 below). Staff made the following 
observations, which were verified by the DPW. 
 

1) Streets trees are outgrowing their grates and lifting up the pavement 
2) Missing, buried, and/or uneven curbing  
3) Lack of handicap access to sidewalks 
4) Extensive water damage due to the steep topography, curvelinear streets and blocked 

storm drains 
5) Cracked sidewalks and curbs 
6) Varied curb materials 
7) Potholes in roadways; uneven roadway surfaces 
8) Excessive utility wires 

 
Brewer’s Corner is in serious need of other major infrastructure improvements including, 
sidewalk and curb reconstruction, handicap accessibility, pedestrian amenities, and roadway 
resurfacing and repaving.  Given capital budget constraints, the City cannot finance all the 
necessary public infrastructure improvements that Brewer’s Corner so desperately needs and 
deserves. 
 

Figure 5: Photos of Infrastructure Conditions 
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PCD staff also conducted an analysis of the conditions of the residential and commercial 
structures. At least 25% of the wood-frame buildings show need of paint and repair.  A high 
percentage of the older building facades have architectural features that have been covered by 
metal or vinyl siding and trim that’s now in poor condition.  For example, small wood and metal 
trim pieces and storm windows are missing, and many brick chimneys need to be repointed. 
Many properties have overgrown landscaping and overflowing dumpsters.  
 
Given the age and general condition of the housing stock and infrastructure in the project area, it 
can be assumed that the neighborhood experiences the following “blighting influences.”  
 

• Non-compliance with local building code regulations 
• Non-compliance with health code regulations 
• Non-compliance with local ordinances 
• Non-compliance with the Americans with Disabilities Act (ADA) 

 

RECOMMENDATIONS 
 
As documented above, there are many blighting influences that continue to afflict the Brewer’s 
Corner neighborhood. The City will target available funding source like CDBG, Chapter 90, etc., 
to help alleviate these blighted influences in the URD area. Categorized below are the types of 
revitalization activities that should be undertaken in order to alleviate the slum and blight 
conditions. Also, listed below are the potential funding source (s) to implement the 
recommended activities. Please note that not all of the recommended action are CDBG eligible 
and would have to be funded via other sources.  
 
Infrastructure Improvements- Brewer’s Corner is in serious need of major infrastructure 
improvements including, sidewalk and curb reconstruction, water mains, handicap accessibility, 
pedestrian amenities, and roadway resurfacing and repaving.   Listed below are strategies that 
will help alleviate the blighting influences in the project area. 
 

 Improve the deteriorating condition of the sidewalks, roadways, and curbs, and street 
trees within the project area. (CDBG eligible activity) 

 
 Improve the handicap accessibility along the sidewalks. (CDBG eligible activity) 

 
 Improve the water mains in the project area. (Project is already underway) 

 
 Improve the roadway geometry and the traffic signal equipment at Copeland Street/Water 

Street/Granite Street/Smith Street intersection. (Chapter 90 funds, Executive Office of 
Transportation and Marion Manor mitigation funds) 
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 Improve the circulation issues at the Copeland Street/Water Street/Granite Street/Smith 
Street intersection. (Chapter 90 Funds, Executive Office of Transportation) 

 
 Improve pedestrian circulation at the above-referenced intersection and throughout the 

project area. (State Transportation Enhancement program, Executive Office of 
Transportation). 

 
Residential Building Improvements- Many of the residential structures are in need of exterior 
improvements, and given the age of the housing stock, probably do not meet the City’s Health 
and Building code regulations. Listed below are strategies that will help address the condition of 
the residential structures 

 
 Target code enforcement efforts throughout the project area. The City has a code 

enforcement officer that is responsible for conducting inspections in low/moderate-
income areas. (Currently, City has a CDBG-funded code enforcement officer who 
would target enforcement activities in the Brewer’s Corner URD area.) 

 
 Conduct extensive outreach activities in the project area to educate property owners about 

the City’s housing rehabilitation program and lead paint removal program  (CDBG-
funded activity. 

 
 
Economic Development Investments- Brewer’s Corner does not experience a tremendous 
amount of private investment in the neighborhood. Listed below is a key strategy that will help 
catalyze economic development and contribute to the restoration of the thriving business district 
in Brewer’s Corner. 
 

 Partner with the Southwest Business Association and Quincy 2000 Collaborative to 
address the economic needs of Brewer’s Corner. (CDBG eligible activity) 

 
 
CONCLUSION 

Neighborhoods are the source of community identity and pride. When neighborhoods have to 
“wait their turn” for crucial public improvements, community identify and pride tend to wane.  
Implementing public improvements like new sidewalks, and/or partnering with the local business 
community show a neighborhood that they “matter” and are important to overall fabric of the 
City.  We believe the that goals and objective set forth under this URDP will help catalyze 
economic development, and show the residents and businesses of Brewer’s Corner that they do 
indeed matter. 
 
 
 
.     
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
CITY OF QUINCY, MA FINAL BUDGET FY 2008-2009 CDBG ALLOCATION BY MAJOR CATEGORIES

BUDGET CATEGORY NOTES, EXPLANATIONS AND ASSUMPTIONS
FY 08-09 FY 07-08

Public Services 367,629 380,767  See Schedules A and A-1 for details.

Code Enforcement 53,416 50,896 Salary and benefits of Code Enforcement officer at Health Department
Public Facilities and Improvement:
Construction/renovation of Non-profit Renovation/expansion of facilities serving low-mod persons. 
Public Facilities 36,608 82,171 See Schedule B for details

Public works projects with low-mod service areas
Neighborhood Public Improvement 190,195 100,000

Program to be funded from carryover funds
Business District Revitalization 530,371 0
First Time Homebuyer's Program Program Delivery Costs. Actual costs funded with  HOME funds
  (Support Staff) 0 10,633 Other funds come from State HOME and Soft Second.

Loans for housing rehabilitation (Owner-occupied or rental); deleading; and flood-prone
Housing Rehabilitation Grants/Loans 116,711 40,415 retrofitting programs - City wide; also funded through HOME

For salaries & operating expenses, Rehab Office, to implement all CDBG/HOME/MHFA/
Housing Rehab Program Support 142,323 180,267 FEMA housing rehab, handicap adaptation, and public facilities improvement programs
Neighborhood Housing Services of the SS Housing rehabilitation loan funds; See Also HOME
  Rehabilitation Loan Program 0 0
Neighborhood Housing Services of the SS Operating funds for CDBG and HOME rehab programs 
  Rehab Loan Program Support 30,000 30,000
Quincy 2000: (including carryovers )  In addition to their Revolving Loan Fund;  Please see next sheet for available prior year funds.
    Economic Development  Activities 0 0

Overall CDBG program admin. & planning; includes QCAP's Housing Counseling, 
Planning and CDBG Administration 459,779 506,356 affirmative action, , Audits, studies. Schedule F

Payment of City/MHI Section 108 loans 
Section 108 Repayments 115,448 747,174
TOTAL CDBG BUDGET 2,042,480 2,128,679

BUDGET AMOUNTS
BY FISCAL YEAR
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cdbudget0809draft-030408-j-Final (after 108 refinance)COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
CITY OF QUINCY, MA FINAL BUDGET BY SOURCES OF FUNDING

BUDGET CATEGORY REGULAR UNEXP TRANS- COMMITTED CITY PROG GRAND
FY08-09 PRIOR YR FERS PRIOR YR INCOME TOTAL

Public Services 367,629 367,629

Code Enforcement 53,416 53,416
Public Facilities and Improvement:
Construction/ Renovation of Non-profit
Public Facilities 1,608 65,721 67,329

Beaches Commission - Norton St. Beach 800 800
Manet Health Center 1193 Sea St. 20,000 20,000
Manet Health Center 110 West Squantum St. 6,373 6,373
Germantown Neighborhood Cntr. 10,000 10,000
Hough's Neck Community Center 1193 Sea S 15,000 15,000
QHA - Elevated Boardwalk - Germantown 14,270 14,270
Beaches Commission - Amenities fr. Beach 3,657 3,657
Senior Community Center 100,000 100,000
North Quincy Neighborhood Center 1,275 1,275

Neighborhood Public Improvement 190,195 207,905 398,100

  Business District Revitalization 530,371 530,371
First Time Homebuyer's Program 
  (Support Staff) 0 10,633 10,633

Housing Rehabilitation Grants/Loans 116,711 105,144 221,855

Housing Rehab Program Support 142,323 94,856 237,179
Neighborhood Housing Services of the SS

(Rehabilitation Loan Program) 0 35,240 30,000 65,240
Neighborhood Housing Services of the SS

(Rehab Loan Program Support) 30,000 7,000 37,000
Quincy 2000: (including carryovers)

(Economic Development Activities) 0 83,264 26,413 109,677

Planning and CDBG Administration 459,779 459,779

Section 108 Repayments 115,448 115,448
TOTAL CDBG BUDGET 2,042,480 260,778 0 285,360 256,413 2,845,031

FY 09 FUNDING SOURCES
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DEPARTMENT OF PLANNING AND COMMUNITY DEVELOPMENT
PROGRAM INCOME GENERATED BY YEAR

CITY NHS Quincy2000 MISC TOTAL

2008-09 (proj.) 200,000 30,000 26,413 0 256,413

2007-08 (proj.) 240,000 148,106 59,949 0 448,055

2006-07 280,000 81,300 81,800 0 443,100

2005-06 287,983 75,608 114,254 0 477,844

2004-05 294,061 89,506 95,291 0 478,857

2003- 04 263,275 161,866 85,066 288,000 798,208

2002-03 397,620 126,443 169,443 0 693,506

2001-02 402,280 63,517 246,990 0 712,787

2000-01 344,969 90,922 62,928 0 498,819

1999-2000 248,882 198,593 39,071 0 486,546

PROJECTED USE OF CITY'S PI FY 09
Housing Rehab 
Program Support 94,856
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COMMUNITY DEVELOPMENT BLOCK GRANT SCHEDULE A-1 BUDGET DETAILS (See Schedule A also)

CITY OF QUINCY, MASSACHUSETTS FINAL FY 2008-2009 PUBLIC SERVICES BUDGET DETAILS

PUBLIC SERVICES

SALARY BENEFITS PROGRAMS/ TOTAL

SUBGRANTEES STAFF SALARY (Longevity) OPERATIONS FY 08-09 NOTES, EXPLANATIONS, ASSUMPTIONS

Elderly Outreach-COUNCIL ON AGING Transportation program; covers salaries of

Dispatcher 28,006 28,006 staff and operating costs;

Social Service Tech -2 33,567 250 33,817 supplements State/City funds.

Social Service Tech -2 37,291 175 37,466

Social Service Tech -2 38,021 175 38,196
WARD 1 

Houghs Neck Neighborhood 14,625 14,625 Director plus programs costs

ATLANTIC AREA

North Quincy Neighborhood 20,245 20,245 Program and operating costs

Squantum Neighborhood 10,755 10,755 Program and operating costs

Montclair/Wollaston Neighborhood 1,305 1,305 Program and operating costs

  TOTAL ATLANTIC AREA 32,305 32,305 Under one contract with ANA

Germantown Neighborhood 26,100 26,100 Receives supplemental funding from YMCA

Germantown Neighborhood Food Pantry 10,000 10,000

Ward 2 Community Center 11,232 11,232 Program and operating costs

Ward IV Neighborhood Association 6,175 6,175 Program and operating costs

Ward IV Community Center Consortium 4,000 4,000

Beechwood Community Life Center Senior 2,734 2,734 Senior Home Repair and other programs

QCAP Emergency Food Center 13,950 13,950 Food Pantry - Southwest CC

South Shore Elder Services 3,780 3,780 Meals on Wheels for the handicapped

Good Shepherd Maria Droste 8,775 8,775 Counselling Program

Interfaith Social Services 2,925 2,925 Career Closet Program to help the unemployed

Asian-American Service Assoc., Inc 8,235 8,235 Asian senior program

Family Commission Programs 15,758 15,758 Transitional Housing and Patent to Parent Programs

Public Services Bookkeeper See P/Adm Assists most neighborhood centers

Asian Liaison 44,125 44,125 John Chen, Asian Outreach

Quincy After School Child Care 7,425 7,425 Program for low-income residents.

QUILL Foundation 2,250 2,250 Prog for Adults w/ Developmental Delays

Fr. Bill's Veterans Homeless Program 15,750 15,750 Program and operating costs

TOTAL PUBLIC SERVICES 136,885 600 230,144 367,629

Note: Line Items in bold are City employees.
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COMMUNITY DEVELOPMENT BLOCK GRANT Schedule A -      FINAL PUBLIC SERVICES BUDGETS 

CITY OF QUINCY, MASSACHUSETTS FY 04-05 to FY 08-09

CHANGE
PUBLIC SERVICES ACTUAL FROM

SUBGRANTEES FY 2008-2009 FY 2007-2008 FY 2006-2007 FY 2005-2006 FY 2004-2005 FY07-08 %

Elderly Outreach-Council on Aging- City Employees 137,485 149,704 142,916 153,425 186,934 -12,219 -8.2%
WARD 1 

Houghs Neck Neighborhood 14,625 14,625 14,625 16,250 16,750 0 0.0%
ATLANTIC AREA

North Quincy Neighborhood 20,245 25,245 25,245 28,050 28,750 -5,000 -19.8%

Squantum Neighborhood 10,755 10,755 10,755 11,950 12,200 0 0.0%

Montclair/Wollaston Neighborhood 1,305 1,305 1,305 1,450 1,500 0 0.0%

  TOTAL ATLANTIC AREA

Germantown Neighborhood 26,100 26,100 26,100 29,000 29,500 0 0.0%

Germantown Neighborhood Food Pantry 10,000 10,000 0 0 0 0 0.0%

Ward 2 11,232 11,232 11,232 12,480 12,980 0 0.0%

Ward IV Neighborhood Association 6,175 5,175 5,175 5,750 6,000 1,000 19.3%

Ward IV Community Center Consortium 4,000 NA NA

Beechwood Community Center 2,734 10,935 10,935 12,150 13,000 -8,201 -75.0%

QCAP Emergency Food Center 13,950 13,950 13,950 15,500 16,000 0 0.0%

South Shore Elder Services 3,780 3,780 3,780 4,200 4,500 0 0.0%

Good Shepherd Maria Droste 8,775 8,775 8,775 9,750 10,250 0 0.0%
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COMMUNITY DEVELOPMENT BLOCK GRANT Schedule A -      FINAL PUBLIC SERVICES BUDGETS 

CITY OF QUINCY, MASSACHUSETTS FY 04-05 to FY 08-09

CHANGE
PUBLIC SERVICES ACTUAL FROM

SUBGRANTEES FY 2008-2009 FY 2007-2008 FY 2006-2007 FY 2005-2006 FY 2004-2005 FY07-08 %

Interfaith Social Services 2,925 2,925 2,925 3,250 3,500 0 0.0%

Asian-American Service Assoc., Inc. 8,235 8,235 8,235 9,150 9,250 0 0.0%

Family Commission Programs 15,758 15,758 15,758 41,633 41,633 0 0.0%

Asian Liaison 44,125 36,843 40,566 42,475 55,075 7,282 19.8%

Quincy After School Child Care 7,425 7,425 7,425 8,250 9,000 0 0.0%

QUILL Foundation 2,250 2,250 2,250 2,500 2,500 0 0.0%

Fr. Bill's Veterans Homeless Program 15,750 15,750 15,750 17,500 18,000 0 0.0%

TOTAL PUBLIC SERVICES BUDGET 367,629 380,767 367,702 424,713 477,322 -13,138 -2.8%

FUNDING LIMITS FOR PUBLIC SERVICES:

  CDBG Regular Public Service Budget 306,372 319,302 320,061 320,061 384,150 -12,930 -4.0%

   CDBG PROG. INCOME for Public Serv 67,208 66,465 46,677 93,652 81,878 743 0.8%

   PRIOR YR + CDBG REPROGRAMMED (transfers) 0 0 25,000 11,000 11,294 0 0.0%

TOTAL FUNDING LIMIT FOR PUBLIC SERVICES 373,580 385,767 391,737 424,713 477,322 -12,187 -3.2%
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COMMUNITY DEVELOPMENT BLOCK GRANT SCHEDULE B
CITY OF QUINCY, MASSACHUSETTS
PUBLIC FACILITIES - FINAL FY 2008-09 and FY 2007-08 BUDGETS

BUDGET CATEGORY/ FY 2008-09 FY 2007-08 Prior YR
SUBGRANTEE Unexpended NOTES, EXPLANATIONS, ASSUMPTIONS

BUDGET BUDGET as of 6/30/08

Manet Health Cntr. 1193 Sea St. Facility 20,000
Manet Health Cntr. 110 West Squantum St. 6,373
Hough's Neck Community Center
1193 Sea St. 15,000 0 0
Germantown Neighborhood Center

0 10,000
Senior Community Center
440 E. Squantum Street 3,418 96,582
 North Quincy Neighborhood Center
   Renovation 0 0 1,275
Beach & Coastal Commission
Recreation On The River-Beach 0 800 0 Norton Street Beach Signage and Rededication

Beach & Coastal Commission
Amenities for the Beach 0 3,657 0 Amenities for the Beach

Quincy Housing Authority
   Jean Kennedy Playground 0 0 0
Recreation On the River Park 0 0 0
Quincy Housing Authority Labor and administrative costs to be paid by the 
   Elevated Board walk- Germantown 14,270 QHA
Public Facilities - Unallocated 1,608 64,296 1,425

TOTAL PUBLIC FACILITIES 36,608 82,171 119,925
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COMMUNITY DEVELOPMENT BLOCK GRANT SCHEDULE C  -  PUBLIC WORKS PROJECTS
CITY OF QUINCY, MASSACHUSETTS FINAL FY 2008-2009 and FYs 1996-2008

 1995-96 to 2007-08 2008-2009
PROJECT NAME WARD CONTRACT UNDER UNDER UNDER UNDER

# LOW/MOD SLUMS/BLIGHT LOW/MOD SLUMS/BLIGHT

Business District Revitalization Budget $0 $530,371

Street and Sidewalk Improvements  (Low-Mod areas) Budget $298,100 $190,195

Chickatabot Road and Algonquin Road 2007 $190,000

Street and Sidewalk Improvements  (Low-Mod areas) - D 1-6 05-84 $380,000

Janet, Palmer St, Sherbourne Cir, Bates Ave, Holmes St 03-118 (J) $299,656

Clay St 02-140 $12,326

    Rockview, Cranch, Myrtle, Swan Rd (D) 02-74 incl above

Felton, Larry Pl, Marlboro, Greene, Curtis,Quarterdeck 1-6 02-74 $416,502

Connector Road (P.A. Landers)- Act 1010 00-101 $72,459

CDBG Misc Streets (A) PA Landers - Act 994 00-84 $241,755

Water Main (NGS)- Act 855 233,328 99-186 $233,328

Quincy Point CARD Phases II, III 2 01-107 $550,000

Quincy Point CARD Phase I Initial - Act 856 2 99-90/137/119 $100,000

North Quincy Phase 3  CARD (Bal. Is $284,840.80) -Act758 6 99-91 $400,000

North Quincy Phase 2  CARD - Act 595 6 MassElect $410,000

North Quincy Phases 1 CARD - Act 371 6 98-37 $400,000

Wollaston Phases I/II CARD (PA Landers) - Act 417 5 96-96+MassE $801,000

Cherry Street, Nightingale St; Rusell Park, Hollis Ave 2,4,5,6 98- 162 incl above

Darrow Street - Act 631 1 98- 162 $272,370

Darrow St, Curtis Ave, Pray, Deldorf, Estabrook 1,2.3.5 97-165 $236,962

Water Street 2 97-98 $114,418

Elm Street Playground 2 97-84 $13,020

Curtis Ave (Baxter to Beechwood) - Water 2 97-70 $60,709

Young, Coe, Prospect , Gilmore, Scotch Pond 1,5,6 95-242 $98,849

Palmer Street 1 94-102 $35,748

TOTAL $2,976,200 $2,661,000 $190,195 $530,371

A - Palmer  St.; Curtis Ave; Bower Rd; Cranch St.; Liberty St.; Oval Road; B - Cranch St; Curtis Ave; Liberty St; Oval Rd.
C- Myrtle St and Swan Road funded with FEMA Project Impact funds D - Miller Stile; President's Ave; Edgewood Cir; Alstead St.; Standish Ave

and Wampatuck Rd.
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HOUSING PROGRAMS/PROJECTS SCHEDULE D
CITY OF QUINCY, MASSACHUSETTS

FINAL FY 2008-09 CURRENT FY 2007-08 PRIOR
BUDGET CATEGORY YEARS NOTES, EXPLANATIONS, ASSUMPTIONS

CDBG HOME CDBG HOME HOME
AFFORDABLE HOUSING DEVELOPMENT:
Rental Production- 75,000 75,000 75,000
SUBTOTAL RENTAL PROD 75,000 75,000 75,000
CHDO Development 
191 BURGIN PARKWAY 84,703
356 WASHINGTON STREET 50,000
QCAP - 388 Granite Street 44,378 180,622
NHS - 17 Elm Street 228,670
Set-aside (min 15%) 108,562 68,044 0 HOME regs require a min. of 15% of total grant for  CHDO
Set-aside (project to be named later) 141,438 137,578 0 Development of affordable housing.
SUBTOTAL CHDO DEV. 0 250,000 0 250,000 543,995
REHAB OF NON-PROFIT HOUSING
HOUSING REHAB LOANS/GRANTS Grants/Loans for owner-occupied and rental housing rehabilitation,
Office of Housing Rehab 116,711 48,550 40,415 65,387 65,100 deleading & flood-prone retrofitting prog.
HOUSING PROGRAM SUPPORT For operating expenses- Rehab Office, to implement all CDBG, HOME
Office of Housing Rehab (A) 142,323$        0 180,267 0 and State Housing Rehab Programs, Handicapped Access; Pub. Fac.
HOUSING REHAB LOANS/GRANTS Housing Rehabilitation loan funds
Neighborhood Housing Serv. 0 50,000 0 50,000 40,000 both single and multi-family rehab
HOUSING PROGRAM SUPPORT Operating funds for CDBG and State funded loan programs of QNHS.
Quincy Neighborhood Housing Serv. 30,000 30,000

SUBTOTAL REHABILITATION 289,034 98,550 250,682 115,387 105,100
FIRST TIME HOMEBUYER'S Matching funds for soft second program grant
PROGRAM - w/ Soft Second 0 50,000 10,633 50,000 50,000 for first time homebuyers and acquisition and development costs
HOME 
Program Administration N/A 52,616 N/A 54,487

TOTAL QUINCY 289,034 526,166 261,315 544,874 774,095
(A) Does not include Program Income expenditures
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COMMUNITY DEVELOPMENT BLOCK GRANT SCHEDULE E   FINAL FY 08-09 AND CURRENT/PAST BUDGETS
CITY OF QUINCY, MASSACHUSETTS QUINCY 2000

 PROGRAM, PROJECT, FY 2008-09 FY 2007-08 FY 00-FY06 FY 08-FY09 FY 07-FY08

 ACTIVITY FINAL BUDGET BUDGET BUDGET EST PI EST PI

DIRECT GRANTS/LOANS

Signage Improvement Grants

Commercial Loan/Grant 0 83,264 0 59,949
Storefront Building Improvement

SUBTOTAL DIRECT GRANTS/LOANS 0 83,264 0 0 59,949

TECHNICAL ASSISTANCE PROGRAM

Technical Assistance Microenterprises

Technical Assistance Job Creation

SUBTOTAL TA PROGRAM

GRANT/LOAN PROGRAM DELIVERY

Signage Improvement Program Delivery 

Commercial Loan/Grant Program Delivery 26,413

Retail Incubator Business Loan

Business Loan Pool (Job Creation)

Storefront Building Improvement

SUBTOTAL PROGRAM DELIVERY 26,413

PLANNING STUDIES

SUBTOTAL PLANNING STUDIES

CONTRACT TOTAL 0 83,264 0 26,413 59,949

ESTIMATED PROGRAM INCOME AVAILABLE IN FY 08-09 26,413

ESTIMATED PROGRAM INCOME AVAILABLE IN FY 07-08 59,949
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COMMUNITY DEVELOPMENT BLOCK GRANT CITY OF QUINCY, MASSACHUSETTS
SCHEDULE F  FINAL FY 2008 - 2009 AND FY 2007 - 2008 FINAL PLANNING AND CDBG ADMINISTRATION BUDGET 

BUDGET
BUDGET CATEGORY NOTES, EXPLANATIONS AND ASSUMPTIONS:

FY 2008-09 FY 2007-08
This is staff CDBG salary share net of charges/credits

Planning and Community Development.- Basic 361,577$            335,781$            to other grants
Reimbursement to the City of Quincy:
  Planning and Community Dev. - Retirement 39,834$              28,420$              Basic Salary plus edu./long.;gross retirement expenses
Reimbursement to the City of Quincy
Planning and Community Dev. - Medical Insurance -$                       66,079$              
Longevity and
 Educational Bonus 7,025$                12,025$              
Quincy Community Action Program Covers part of the cost of housing counseling program, 
Housing Counseling 9,500$                9,500$                first time homebuyers' course, etc.
 Bookkeepers - Public Services 6,425$                6,425$                

CDBG Audit 7,500$                7,500$                

Operations, Supplies, Printing, and Misc. 11,918$              13,929$              
CDBG Workshops; CDBG Week; Mayor/Staff
Seminars; Publications 10,000$              10,000$              

Computers and Software 2,000$                2,000$                

Planning Initiatives 4,000$               14,696$             To be determined

CITY'S PLANNING STUDIES AND ADMINISTRATION 459,779$            506,356$            

MAXIMUM PLANNING STUDIES AND ADMIN - CDBG REG. 408,496$            425,736$            20% of Total CDBG Annual Grant 
ADDL PLAN/ADMIN - PROG INCOME 51,283$             80,620$             20% of Total CDBG Program Income

TOTAL FUNDING 459,779$            506,356$            

Max Planning and Admin. from Program Income 51,283$              80,620$              Based on estimated $256,413 FY 09 program income.
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COMMUNITY DEVELOPMENT BLOCK GRANT SCHEDULE F 1 - SCHEDULE OF SALARIES AND FRINGE
FINAL FY 2008-09

POSITION LONGEVITY/
EDUC./bonus CDBG HOME CHDO McKinney First Time HB MHR OHR TOTAL

Robert Donald FR 1,800$        65,111$          65,111$               

Rob Stevens SP 600$           40,306$          15,000$          55,306$               

Heather Galvin ADM 575$           42,616$          42,616$               

Sean Glennon SP 800$           36,306$          19,000$          55,306$               

Stephen Connelly AP 600$           50,868$          50,868$               

Elizabeth Manning PP1 800$           30,735$          9,438$            40,173$               

Kristina Johnson PP1 600$           57,307$          57,307$               

Nancy Callanan PP2 1,250$        38,328$          35,000$          73,328$               

TOTAL PERM. 7,025$        361,577$        50,000$          -$                   19,000$          -$                   9,438$            -$                   440,015$             

HOUSING REHAB OHR STAFF
PERMANENT STAFF ONLY

Robert Card Finance 900$           53,746$          53,746$               

Tony Losordo Sr. R/S 2 400$           63,321$          63,321$               

TOTALS 1,300$        117,067$        117,067$             

9% Retirement 10,653$          10,653$               

Longevity/EDU./bonus 1,300$            1,300$                 

REVOLVING LOAN SOURCE OF FUNDS

Alan Cranston RL 600$           51,943$          51,943$               

9% Retirement 4,729$            4,729$                 

Annual Health plus Longevity/Edu 600$               600$                    

Rene Lumaghini RL 18,792$          18,792$               
Peter MacPherson RL 18,792$          18,792$               

OPERATIONS 13,303$          13,303$               

TOTAL 237,179$        237,179$             

FY 08-09 Salary
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HOME PROGRAM FINAL FY 2008-2009 AND FY 2007-08
CITY OF QUINCY, MASSACHUSETTS  

BUDGET CATEGORY FY 2008-09 FY 2007-08 NOTES, EXPLANATIONS, ASSUMPTIONS

Non-CHDO Rental Production Projects funds ($250,000) from prior years 

Rental Production 75,000 75,000 were reserved for Squantum Gardens/Naval Terrace

Minimum 15% set-aside for CHDO development projects to be 

CHDO Development Set-Aside* 250,000 250,000 identified later; amount in excess of 15% may be rebudgeted

1st Time Home Buyer For downpayment assistance; in conjunction with the State's Soft

City Program 50,000 50,000 Second  and HOME grants; 

Housing rehabilitation grants; supplements

Rehabilitation 98,550 115,387 CDBG funds for City and NHS and non-profit housing rehab.

 Covers salaries of home coordinator; program manager

Administration 52,616 54,487 for first time homebuyer program; advertising; etc.

Represents only Quincy's share of the HOME

TOTAL QUINCY 526,166 544,874 grant for the Quincy-Weymouth Consortium

Represents only Weymouth's share of the HOME

TOTAL WEYMOUTH 197,583 204,609 grant for the Quincy-Weymouth Consortium

TOTAL QUINCY-
WEYMOUTH CONSORTIUM 723,749 749,483 Quincy serves as lead community for this Consortium

* See Schedule D for details. 

BUDGET AMOUNTS
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EMERGENCY SHELTER GRANT

CITY OF QUINCY, MASSACHUSETTS SUBRECIPIENT: QUINCY INTERFAITH SHELTERING COALITION

FINAL FY 2008-2009 AND FY 2007-2008  BUDGETS

BUDGET CATEGORY FY 2008-09 FY 2007-08 COMMENTS

OPERATING EXPENSES:   

Utilities (phone, electric heat) b b

Repairs and maintenance b b

Other operating expenses (a) b b

SUBTOTAL OPERATING EXPENSES 77,854 77,854

ESSENTIAL SERVICES:

Housing Search b b Breakdown for essential services

Shelter+Care b b will be determined by grantee

Other Staff Salaries+Benefits b b

SUBTOTAL ESSENTIAL SERVICES 13,863 14,170

QISC GRAND TOTAL 91,717 92,024

(a) Includes printing and postage, professional fees, food and kitchen supplies, worker's

     compensation, transportation, rent, client expense (prescription, tokens, etc.), depreciation,

(b)  No breakdown; approved as lump sum amount.
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ATTACHMENT "L"

HOME MONITORING SCHEDULE  2008-2010
DESK MONITORING ON-SITE MONITORING

Agency Property Location #of Units
Request for Tenant 

Information
Documents 
Received

Monitoring 
Complete

On-site Visit 
Notification

On-Site Visit
Housing Quality Standards 

Inspection
Report 

Completed

Caritas Communities 50-56 Spear Street 11 Aug-08 Sep-09

NHS 154 Quincy Street 3 Aug-08 Sep-09

NHS 351 Water Street 6 Aug-08 Sep-09

NHS 26 Morton Street 5 Aug-08 Sep-09

NHS 605 South Street 2 Aug-08 Sep-09

NHS 38 Prout Street 4 Aug-08 Sep-09

NHS 58 Winter Street 7 Aug-08 Sep-09

NHS 28 Hayden Street 1 Aug-08 Sep-09

NHS 18 Grossman Street 2 Aug-08 Sep-09

NHS 24-26 Claremeont Street 11 Aug-08 Sep-09

NHS 256 Washington Street 11 Aug-08 Sep-09

NHS/QISC 31-33 Winter Street 11 Aug-08 Sep-09

Peabody Properties Moorings At Squantum Gardens 11 Aug-08 Sep-09

QCAP 76 Broadway 4 Aug-08 Sep-09

QISC 152 Quincy Street 3 Aug-08 Sep-09

QISC 191 Burgin Parkway 8 Aug-08 Sep-09

Wollaston Manor 91 Clay Street 6 Aug-08 Sep-09

Work Inc 200 Cove Way 2 Aug-08 Sep-09

Work Inc 87 Viden Road 5 Aug-08 Sep-09
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