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May 16, 2013
 
Meeting Notes

Attendees:
Kristina Johnson- Director of Transportation Planning
Officer Sorgi – Police Department
John Sullivan- DPW, on behalf of the Commissioner
Dennis Harrington- Planning Director
Councilor Kevin Coughlin- Ward 3 Councillor
Kris Locke- Director, Transportation Services at Harvard University
Chris Cassani- Director of the Parks Department
Joe Hern- Quincycles member, avid biker
[bookmark: _GoBack]Barry Welch- Parks Department

Other attendees:

Nathan Pipho- Pastor at Good Shepard Lutheran Church
Greg Isman - Commuter from Quincy to Cambridge
Jeff Ernest- Houghs Neck bike commuter
Mike Smeglin- avid biker
Tim Lanham- Wollaston resident
(Others with unidentifiable names)
David Loutzenheizer, Transportation Planner, MAPC
Tanya Paglia, Transportation Planner MAPC

Notes:
1. Administrative tasks- 
· Dennis Harrington gave a brief introductory speech outlining the background of the commission. He expects progress will be slow in Quincy with regard to biking. The primary hurdle for a lot of people is mental. The actual adjustments on the road are simple and inexpensive.  
· Kristina spoke about what she envisions for the future biking in the City and how the commission will be instrumental advancing those goals. 
· Kristina drafted bylaws for the commission. She would like all the members to have an opportunity to weigh in on them before they’re formally adopted. Since not everyone is present tonight, she proposes postponing a vote until the next meeting. The vote is postponed.

2. MAPC’s Regional Bike Network Plan-
· David Loutzenheiser and Tanya Paglia of MAPC presented their work thus far on the Regional Bicycle Network Plan for the City of Quincy. They had attendees gather around a map of the City that shows points out the suitability of various roads for bike infrastructure improvements and solicited feedback from the commission. 
· MAPC intends for the plan to be finished by the end of the summer.  
· The plan will focus on the “low hanging fruit” of the bike improvements. It serves merely as a starting point; it should not be considered a comprehensive analysis of bike infrastructure possibilities for the City.
· The focus of MAPC’s plan is recommending regional connections, specifically ones that will facilitate low-stress biking from the Neponset Trail through Quincy and into the South Shore. The City’s Planning Department will then craft its own bicycle infrastructure improvement plan focused specifically on Quincy, but will draw from work already done by MAPC in its plan. 
· Members want to know how they can give MAPC input in the creation of this plan. David will give them his contact information, or they can reach out to Kristina for it. 
· Kristina said that the City and MAPC have met many times already. 
· Specific MAPC recommendations: 
· Quincy Shore Drive- maybe drop down to 3 lanes- 2 lanes Northbound and 1 southbound. One northbound could be a turning lane. 
· Blue Hills Reservation trails could connect to Milton, Faxon and other trails. 
· MWRA trail in Houghs Neck that Councilor Laforest is very interested in. Mike Smeglin says it’s a walking trail. It’s well used already. 
· Low traffic roads parallel to Newport Ave, since Newport is not bike friendly. 
· Penn Street near the Lowes might be good. Would increase access to Quincy Adams, which is absurdly limited right now. 
· Marina Bay- various trail networks converge there. 
· Furnace Brook Parkway is a great place to put a bike lane, but need to go around West Street. 
· Sea Street- has potential for lane reduction a one area. MAPC hasn’t been out there yet.  Sea Street is under safety review right now to adjust traffic lights, etc. Attendant said part of the reason it’s dangerous is that it’s four lanes. Biker said there’s plenty of room for a bike lane. 
· Hannon Parkway is wide enough to narrow the lanes a little bit and add bike lanes. Kristina’s not keen on that idea because it was just constructed. 
· Kristina hopes that Quincy will someday join Hubway. In order to make that viable, though, the City needs to strengthen its regional connections.  
· There are no roads in Quincy on which bikes are prohibited, except the Fore River Bridge. 
· The purpose of bike lanes is to make cyclists and drivers safer. It doesn’t change any of the rules, though. Bikes don’t have to stay in the bike lane and an absence of a bike lane doesn’t mean that bikes aren’t permitted on the road. 
· Bike boxes are going in as part of Adams Green. The City had to get special permission from FHA because they’re still considered experimental. FHA had to do thorough engineering before permitting them. 
· Question asked about whether the City could work cooperatively with Boston on connecting to Long Island. Kristina said that politically it’s not really possible. The issue is the bridge. 
· Kristina will put MAPC’s bike map, still in progress, online so that commission members can review it and comment. She will send an email notification once it’s posted.
· Nathan Pippo shared that he held the first bike meeting at his church 13 months ago. The attendees kept meeting ever since, forging partnerships throughout the City along the way.  He’s excited to see the commission moving forward. He wants to stay involved in the movement and he thanks everyone for their help with this effort. We shouldn’t be treating this work like a competition between various interest groups, but rather a partnership. 
· John Sullivan spoke about the Bike Rodeo this Saturday
· Nathan Pippo was thanked by members for starting this movement. 
· Barry Welch of the Parks Department shared that quincyrec.com is a great website that the department keeps up. He offered to post the Quincycles rides there. Commission members can email information to him at bwelch@quincyma.gov. 
· The idea of connecting with the Quincy Chamber of Commerce was proposed. Many bikers shop by bike. It would make sense to work with the chamber on bike issues. Kristina could present at one of the business district meetings. 
· The Bicycle Commission will meet on the third Thursday of each month. The Mayor promised he’d be at the next meeting of the commission, on June 20th, 2013. 
image1.png




image2.png




