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   February 20, 2014
 
Meeting Notes

Commission attendees:
Kristina Johnson
Lt. Tim Sorgi
Joe Hern
Kris Locke
Councilor Coughlin
Irene Lutts

Others:
John Sullivan, DPW
Kara Chisholm, PCD
Dennis Suto, interested resident
Frank Tramontozzi, Engineering Manager
Nathan Pipho, Quincycles
Nicole Freedman, Boston Bikes- Guest speaker
Bob Mackey, resident
Mike Smeglin, Quincycles
Terry Penki (?)- resident
Several others that sat in the back 

Notes:
Discussion with Nicole Freedman, director of Boston Bikes 
· Quincy is a natural place for bike expansion now that it’s pretty well established in Boston and neighboring cities like Cambridge, Somerville and Brookline. 
· Providing bicycle infrastructure became a high priority of former Mayor Menino because he Boston was voted the worst city for bicycling. He had seen bike infrastructure be successful attracting the Creative Class, reducing obesity and environmental impacts, and improving health in other cities. Nicole was hired to turn Boston into a world class cycling city. 
· Roads began to be changed in the fall of 2007. Now 10% of the city’s road miles are bike laned. 
· To get started, Freedman interviewed and studied 10 communities. Her guiding principle became “just start already” since she realized that talking to people and researching the best way to go about changing road infrastructure would never make her feel totally convinced that she knew the best way to implement bike lanes in Boston. 
· All the communities interviewed said that strong Mayoral support was crucial in building their plan for bicycling. 
· There are 5 “E’s” to keep in mind in bike planning: Engineering, education, encouragement, enforcement, and evaluation. Boston added a sixth- equity. 
· Freedman surveyed cyclists using Survey Monkey asking what they’d like to see improved, etc. She got in touch through email, having obtained the email addresses of people through Boston-area cycling mailing lists. 
· She tacked the low-hanging fruit first, installing basic bike lanes in roads that wouldn’t require drastic traffic alterations. 
· Freedman ran into difficulty installing bike lanes on Mass Ave. Businesses were against removing a traffic lanes for cars to make room for a bike lane. Freedman went door to door talking with business owners, educating and building support for bike lanes on Mass Ave. They were installed shortly after. 
· The infrastructure cost $800,000 to $900,000. Money was budgeted by the City for this purpose. 
· Tool Design created the map of Boston bike lanes. It’s continually being updated and incorporates data contributed by the public. Quincy can be added to Boston’s map if it sends the correct information to Freedman. 
· [bookmark: _GoBack]Freedman doesn’t take on much of a role coordinating communication between City departments and bike activists. The bike activists are tuned into the projects of the Boston DPW on their own. 
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