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   November 20, 2014
 

Meeting Notes

Commission attendees:
Kristina Johnson
Kris Locke
John Sullivan
Joe Hern
Irene Lutts

Others:

Debbie Finnigan, Traffic Engineer
Dennis Harrington, Planning Director
Kara Chisholm, PCD
Ben O’Brien, PCD intern
Brendan Stewart, Quincycles
Mike Smeglin, Quincycles
Maureen Conway, Quincycles
Bob Mackey, Quincycles


Notes
· The City’s new traffic engineer Debbie Finnigan kindly joined us at this month’s Commission meeting to hear about our activities. 
· We introduced ourselves and explained that our primary goal is to implement the recommendations being set forth in the Bicycle Infrastructure and Circulation Network Plan, created by MAPC and the Planning Department in Fall 2013. Approved by the Planning Board in January 2014. 
· [bookmark: _GoBack]Kristina explained that the plan was an item on last Monday’s City Council agenda, but came up at 11pm and was voted into the Committee of Public Works with the expectation that there will be a presentation to the Council on the Plan at its January 21st meeting. Kristina thanked Quincycles for its strong show of support and mentioned that Councilor Hughes received more constituent comments about that item than any other on the agenda, including taxes, bond payments, and the Quincy Medical Center issue. 
· Members expressed how effective Steve Miller’s presentation was a few months ago and that it would be great to incorporate parts of his presentation into the presentation to the City Council next month. We want to emphasize the economic and health benefits of cycling. 
· Joe Hern gave a summary of the December 2nd Quincycles meeting with the Mayor (attended by John Sullivan also). Their impression was very positive. The Mayor established an Implementation Group to meet sometime starting in January that would consist of his executive secretary Larry Liuzzo, Debbie Finnigan, Frank Tramontozzi, and a few members of Quincycles. Dennis mentioned that he had discussed the implementation group with Kara and Kristina and that since we are both Quincycles members it would make sense for the group to nominate one of us to sit on the implementation group, so that there can be seamless communication between the Working  Group and the Commission, whose goals are the same. 
· The Mayor said that he’d like to have a clear plan for what Quincycles’ asks are, in the style of the Snow Plow Manual. Kara and Kristina offered to adapt the Plan to a more digestible format according to the Mayor’s preferences. 
· Quincycles’ priority remains the Hancock Spine route, but they agree that they should also pursue bike improvements on Sea Street while its plans are still in a stage that allows for adjustments.
· Debbie said that if we want to implement the routes in the plan we should make sure to be included in the DPW road budget for next year. She said that they typically start talking about the budget in January, and the deadline for consideration in the budget is March. We will be sure to prepare something to submit for consideration for the budget by March. 
· Irene asked about the West of Chestnut project and whether there was anything they could do to make sure that adequate bike facilities were included. Kristina will send the Commission the relevant plans. Dennis gave a description of the planned bicycle parking facilities and Chestnut Way streetscape, but suggested Quincycles create a list of bullet points with things they want to see in the project. He said to email or mail the list to him, at which point it will become part of the public record for the project. He also said to have at least one Quincycles member present at public hearing for the project and to have that person read Quincycles’ comments into the record.  
· Kara told Debbie about past efforts by the Commission to raise awareness of Quincy biking. She described the survey monkey survey (which provided a lot of key data for Quincycles’ meeting with the Mayor), the Go Pro videos of the Spine and Sea to Summit routes, the visibility ride being planned by Quincycles and which PCD will administer and perform outreach for, and the annual bike counts.
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