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Notes
Special guest speaker Steve Miller, Executive Director of the Healthy Weight Initiative, Harvard School of Public Health
Kristina’s introduction of Miller: 
· Miller studies the link between public health and the built environment. Massachusetts ranks relatively high among states in terms of infrastructure that encourages healthy habits. This is largely due to the fact that a lot of the state’s infrastructure was developed long before the advent of the automobile. 
· Kristina hopes that tonight will kick off a partnership with Manet and other social service organizations based in Quincy to encourage better health through bicycling. 
Quincycles
· Quincycles started its meeting at about 7pm while we were waiting for Miller to arrive. Nathan asked Kristina if we might invite the new traffic engineer, Deb, to the next Commission meeting. Kristina agreed that this would be a good thing for us to do. She believes that Deb will be a useful ally for us. 
Miller’s presentation:
· A great way to effect positive public health changes is to make healthy behaviors the default behavior. This means designing and engineering cities to facilitate biking and walking rather than driving. Miller used the example of checking off a box to enroll in a company 401k plan. In a study, when employees had to check a box to enroll in 401k study, only 15% enrolled. When they had to check the box to unenroll, 85% enrolled in the 401k plan. This shows the importance of making the beneficial decision easy, but still providing the person with the choice of making it. We need to make it easy for people to bike and walk so that more people do it. 
· Miller used the catchy motto “A road for each mode” to describe one design strategy. 
· The pavement tells people how fast they can go, not the speed limit signs. When danger is perceived, people go slower. Danger inspires caution in drivers and cyclists. This is why narrower streets often cause people to travel slower. 
· There are two opposing design and engineering goals that have proven to be successful: togetherness and separation. Togetherness means that the different travel modes are integrated in one shared travel area. Separation refers to distinct travel lanes for each mode of transportation. 
· Trucks are responsible for a much higher percentage of cyclist fatalities than cars. There are many ways to retrofit them for better safety, including side turning signals (lights on outside of side mirrors, for example), crash barriers on the sides of the truck, and side cameras to make up for driver blind spots. 
· Miller shared images Mass Ave in Central Square before and after its road diet, c. 1996. Although travel lanes were removed the impact on numbers of cars able to efficiently move through was not significant. Shows that contrary to popular belief, road diets don’t necessarily wreak havoc on traffic. 
· Before bike lanes were prevalent in Boston and Cambridge, the population who chose to bike was fond of risky behavior and generally on the outskirts of society. This is because biking was more dangerous, so fewer people choose to do it. This is why many people today still think that bikers are crazy risk takers. By building infrastructure that makes biking safe we will change the population that makes up the bikers so that there are more normal people and the percentage of crazy risk takers is less. 
· Many people won’t bike because of the risk of collision and injury. Miller says the health benefits of cycling outweigh the risk of injury. 
· Good transit is social. Traveling solo by car creates a mentality of “me against the world.” It’s bad for mental health. 
· Bikers and walkers like to take the fastest easiest route from point A to point B. If design doesn’t match desire lines, the design won’t work. 
· Miller: sustainable transportation is the key to sustainable development. 
· Miller invited Quincycles to become part of the Green Routes coalition. Quincycles will review Green Routes’ documents and get back to Steve regarding membership. 
· Miller thinks that the structure of the environment is the most important in getting biking to be a more significant mode share. 
· He was able to gain traction in Boston by hosting a charity fundraiser ride for Mayor Menino’s favorite charity. 
· Attendee brought up upcoming Question 1 on the ballot. Advised we vote No. Miller agreed. 
· Resources for safety and public health research:
· Association of Bicycle and Pedestrian Professionals, American Public Health Association- Transportation and Health Division. League of American Bicyclists
· Think about designing a street according to the quality of life it will enable. 
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